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ABSTRACT

This study is an attempt to assess the perceptions of the

key officials and the ratees on the PASKO (Performance Appraisal

System for Key Officials) in the Division of Samar during the

school year 1984-1985. More key officials obtained outstanding

and very satisfactory performance under the PASKO than under the

NPAS. There is a significant relationship between the

performance ratings of the key officials under the PASKO and

those under the NPAS. There is a significant relationship

between the general perception of the respondents on the PASKO

and the performance of the key officials. The PASKO is more

objective and critical than the NPAS because the ratees have to

work harder and considerably satisfy the indicators in order to

obtain very satisfactory or outstanding performance ratings,

which is not under the NPAS. The extent to which the indicators

in the PASKO are satisfied by the key officials as perceive by

the raters reflects the degree of performance of the key

officials as evidenced by the significant relationship between

the perceptions of the raters on the PASKO and the actual

performance of the key officials. Target-setting negotiations

and performance appraisal should be done on the time to help the

key officials achieve better. The subordinates and the non-MECS

raters should be well acquainted with the indicators in the

PASKO.
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