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ABSTRACT

This study attempted to find out the motivational needs of elementary school
teachers, as well as, the leadership styles of school administrators in the four school
districts of Catbalogan, Division of Samar and determined their relationship to job
satisfaction. This study used the normative-descriptive research design with the
questionnaire as the chief instrument used in data gathering. It tried to investigate the
motivational needs of the elementary school teachers and the leadership styles of their
administrators and showed their relation to teachers job satisfaction. Various
instruments were utilized in this study. These were the questionnaire, documentary
analysis, interview and observation. The statistical tools used to test the hypothesis in
this study were percentage, weighted mean, t-test for independent samples, one-way
analysis of variance, Pearson R, correlation ratio, and Fisher’s t. Based on the data
gathered and the statistical instrument used in data processing as well as the analysis
derived the following but not limited to: (1) the respondents were predominantly
female, (2) there were 94.74 percent of administrators who are holders of the Masters
degree, (3) the level of job satisfaction of the elementary teachers revealed an average
weighted mean of 3.788, interpreted as “Very Satisfied”, and (4) on the level of the
leadership style of the school administrators, the leadership styles that are “always”
employed by the school administrators are as follow: put the welfare of his unit above
the welfare of any person in it; encourage after-duty services by persons in his unit;

emphasizes meeting of deadlines; allow the persons under him do their work the way



they think is best. Based on the findings and conclusions, the following
recommendations are drawn; (a) teachers should be motivated more to grow
professionally, (b) a flexible salary scale together with other benefits be made, (c) school
administrators should continue using the democratic style of leadership, and (d) that

teachers be encouraged to set higher goals.
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Chapter 1

THE PROBLEM: ITS BACKGROUND

Introduction

Organizations today place gre wophasis on the  sesroh
for  and  the training of leaders at all lewvels -  from
supervisors to presidents. Indeed, & major portion of  all
selection  and btraining activity is devoted to  leadership,
since the success or failure of any arganization depsnds, in
large measure on  the gquality of its leaders. De Leon
(19950 167)  declared that the basic difference beltween a
successful organization and an unsuccessful organization  is
its  leadership and the motivational successes used on the
organization.

Leadershin stvles create the condition for iab

satisfaction: a wholesome working atmosphere that enhances

i

congenial  relationship between the superyisor  and T
teacheres and  among teachers themselves. The sSuoosss oF
failure of a school organization depends largely on the kind
of  a leader the school has. Leadership stvles greatly
affeet the morale, attitudes, and Jjob  satisfaction of
teachsrs.

Teachers and administrators who are satisfied with

their  dobs  exhibit positive work attitudes and values



which are majior conteibuting factors for high  perforoance
arl productivity. O the obther hanod, teachers ared
administrators who areg dissatisfied with their dobs

ative behavior that retards attainment of goals

mary i fest ne
argd obiesctives of the school svstem. Tf dissatisfaction in
the school  system continues unabated, 1t will cause more
serious conditions that are altogether disadvantageous and
inimical  to the school organization. High rate of  teacher
turnover, fraguent  leave of absence, tardiness, amd
misunderstanding between the supervisor and supervisees and
amorng bhe supervisess themsslves are apparent manifesta-
tion work dissatisfaction and disenchantment.

o the purpose of @rhancing pe e forman e e
productivity, developing and sustaining conditions of whole-
some  working environment it is worthwhile investigating as
e the factors that affect job satisfaction. Teachers have
motivations that explain their behavior and attitude towards
work .  Through effective leadership styles a skillful sehool
acdministrator @licit enthusiasm and pesychological energy
directed towards the satisfaction of motivational needs.

Sehool administrator nesd to have & working knowledge
about  motivation. An individual who works hard hasg  strong
motives for  his bhehavior. He may  have advancement  and

recognition  as  goals  and in the pursuit of  his  goal  he



@rhibits exemplary work attitudes and performance. On  the
pther  hand. an individual who dogs not perform as  expected
of him may have poor smotivation caused by gnfaiw managemeant
policies and  anachronistic leadership styles which is  no
longer applicable to recent 1mad@rahib situation.
Forformances 15 assumed to be a function of ability and
motivation hence a supervisor or educational manager nesds
e understand  motivation  from the point of view of his
subordinates. Through a working knowledge of needs, goals,

arel

reinforcement,  egquity, asplrations, idiosynoraclies

concepts of expectancy, & supervisor may be able Lo
influence these aspects of motivation. Therefore, whean &
twacher is unmotivated the low performance that results may
e attributed to  the supervisor for it ds  within  the
province of his function, duties and responsibilitises  to
givg puidance and encowragement to his  subordinates. The
relationship of the leader and his followers is aptly stated
by Haplinm (1959:3%4%) that "the behavior of the leaders ard
the behavior of the group menbers A imentricably
interwoveny the behavior of both is determined to & great
degres by the formal reguirements imposed by the sohool of
which the group is a part.”

The administrator, as a leader in the school  showld

understand that teachers as human beings have mnotivational



nesds -~ from the basic needs which are the physiological

b omesd  of @l f-actual iration i

el 6 ey the  highe
pevohological nesds. MoGregor (1960:736) describes man as  a
perpetually  wanting  form of animal. Thus man  tries  to
matisfy the basic needs first before the second o
pay chological rre e . Fupectedly  the determinabtion o f
relationship betweasn motivational nesds ard Job
satisfactions of teachers and leadership styles of school
administrators can -quid@ the school administrator to the

e e

awareness of, and solutions for problems besetting te

of the sducational systen.

The school administrator encounters problem from day to
day such as problems regarding teachers and other personnel,
Far which he has to find solutions being. the leader of the
schioonl svsien. G oa leader, the role of the school
administrator de to quide, hto inspire, to boast morale, e
arbitrate, to counsel, and to maintain  harmonous  working
relationship betwsen  him and his  subordinates  and  anong
subordinate themselves.

This researcher was motivated to undertake this study
hacause the knowledge and insights will be useful to  him
and  other school administrators in the performance of  his
leadership roles particularly in the choice of leadership

styles that will bring out the best, in the teachers.



Teachers who give out their best produce highly motivated
and highly performing learners. Such teachers make full  use
of their potentials and exert their best efforts for the

attainment of objectives and goals of the school system

Statement of the Problem

This study attempted to find out the motivational
nesds of s®lementary school teeachers, as well as the
leadershin styles of school administrators  in the four
school  district of Catbalogan, Division of Samar and  to
determing their relationship to job satisfaction.

Specifically, this study szsought answers to the
following guestionss

4.4 What iw  the profile of the taeachers arcl
administrators as Lo:

1.1 Age and sew
1.2 Civil statusg
1.7 Socio-economic statussg

1.4 Teaching experisnces

L% Present positilong
1.6 Educational gualification sods;

1.7 In-service braining?

af elementary

if

S What are the motivational nesd
school teachers in the four school districts of Catbalogan,

Division of Samacr?



Fim Is there & significant difference betwesen the
motivational neesds of elementary school teachers in relation
il

EZLL fpe and s

.2 Civil status:
R Bocla-economic statusi
T4 Teaching exdperiences

. FPresents position:

b Educational gualification and;
.7 Ineservice braining.

4., What is the level of job satisfaction of elementary
mohooles teachers?

B Whak e the leadership stvles of sohoonl
administrators?

=3n I= there & significant relationship @ twean
the level of job satisfaction of elementary school teachers
and the following variables:

> &H.1l 0 motivational needs of teachers.

&.2  leadership stvles of school administrators.

Mull Hvpothesis

Based on the problems presented the following are  the

e of the sbudys

My pothes
kA There is no significant difference between the

metivational needs of elemsntary school teachers in relation



s
1.1 fAge and sex
1.2 Civil status
1.7 Bocio-sconomic stabtus
1.4 Teaching expesrisnce
1.%  FPresent position
1.6 Educational gualification
1.7 Im-service training

B There iz no significant relationship between the

o of elementary school teachers  and

level of iob satisfac
the following variables:

de of teachsrs

2.1 motivational nee

I
et i

2 leadership styvles of school adninistrators

Theoretical Framework

One of the most pressing problems facing organizations
teday 3 hew to motivate emplovess Lo Wb meH e
productively and to increase thelr feelings of satisfaction
and involvement with their iobs. In todave society, nonay
o longer  serves  as the sole mativating foroe, Sinoe
workers nowadave are better sducated and thus  has Migher
icleal s,

This study is anchored on  Maslow's Hierarchy of Neads
(Massie, 1987:3462-364) which states that emplovess’ neesds

amerge  in a hierarchial fashion. Aocording to Maslow



people constantly desire betiter opportunities: they always
want  what they do not vet have. Conseguently, neesds  that
have beesn satisfied are no longer capable of motivating
behavior and a new need arises to prominence. Lowsr  level
neesds  must  be satisfied befors attentions can be paid to
Righer level needs. Maslow’ s category of needs  from  the
lowast Lo highest are: Fhysiclogical nesds, safety needs,
e ) g ing ar love needs. estesmn e s aried s ] -
actualization neseds.

Mamlow s higrarchy of needs  though, bave received
Tittle research support but continues to be popular  among
managers, executives and administrators, who have accented
as & motivating force the need for self-actualization.

The new orop of workers that have emnerged today  are
better sducated and have set their own personal goals to  be
achieved. Gnother theory looked into by this study is  that
af  Edwin  Locks (Manson, 1984:332) goal-setting theory of
motivatiom. This theory has a common-sense appeal and  is
clearly relevant to the world of work. Locke argues that
pulr primary mobivation in a work situation can be defined in
termns of our desire to achieve a particular goal. The goal
represents what we intend to do at a given time in the
future. Goals are important in any endeavor; motilivating ard

guiding  owe  behavior so that  we parform  in the most



sffective way.

Goale facilitate job performance and  satisfaction  in
foour wavs:  bthey direct attention and actiony  thsy mobilize
areray  and  efforts  they increase persistence, and  they
mot lvate the development of the behaviors that REE
aprropriate and necsssary to attain the goals.

Leadership is the ability to decide what is to be done,
ared then to get obthers Lo want to do it (Boteman, 1995:43500.
The most effective leaders change their stvle of lsadership
socording  to o the situation  they face. Leadersahin A

cerbainly riot  the sole determinant o f productivity.

st

Twehmology ., motivational factors and subordinate
mide Ly fren considered. legaders sonetinss produce
improvensnts  in work method through  the  cooperation  and

mobivation they induce in subordinates.

Conceptual Framewoirk

The concepbual Framework of this study  ds  shown  iAn
Figure 1. Tt depicts the totality of how the study was
conducted within  the research  environment of  the four

Cathalogan I, Catbalogan 11,

slaenentary school districts
Catbalogan TT11  and Catbalogan IV in  the oundicipality wf
Catbalagan, Division of Samar. The study delved into e
perception of the teachers and administrators in  terms  of

how motivational needs of the teachers and leadership styles
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Bt

of administrators relates to dob satisfaction of teachsers.

3

T improve  teachers' performnance the result of  the
study must be applied where existing problems may be solved.
T+ was envisioned that teachers perform bhest when they are
gsatisftied with their job. Efforts of administrators through
improved leadership styles will somehow lead to effective
djob  satisfaction. Fesult of  this study will  lead to
maracerdal redirection and thus inprove the performance  of

teachers whid och may eventually lsad to professional

el lenoe,

Significance of the Study

This shuady is grnificant to policy makers., school
administrators, teachers, pupils, the community in  genseal
and fubture/prospective researchars.

1 the school fails to attain its goals and obiectives
the root cause of such failure may e traced to factors
which deal with interrelationship of school administrators
and teachers.

This study will give educational policy makers such
Ernowledos particularly on the motivational needs of teachers
and  leadership styles of administrators as they relate o
jab  satisfactions of teachers. Such knowledge will  be
useful for managemsnt to redirect its efforts towards  Job

satisfaction of teachers via improvement of the administra-



b

Lo leadership stvlies and fulfillment of teachsrs’
motivational nesds.

The leadership theories and principles embodied herein
will serve as aguide for the school administrator in the per-
formancs of their leadership roles. TR ol leadership
theoriss and principles may be applied in different

leadershin @rv L ormen t ., The school  administrator Wl

desires to improve his effectivens in  leadesrship will
beraefit from  the lsadership styles that are found to  be

effective in different leadership situations  such as those

pbhtained in different schools or districts covered by this
sty . Moreover, this study will guide the sohool
administrator in zel f-avaluating ardcl Amproy g Fid e
leadership stvles to enhance his  effectivensess a8 AT
pducational leader.

This study is likewise significant for the teachers f o
the reason that job satisfaction is realized to the esxtent
that T e motivational neseds are satisfied. Job
dissatisfaction is a conseguence of continuing failwes to
wsatisfy motivational re el ., Teachars who clarive
satisfaction with their iobs pesrform better than those who

atisfied. This study will somehow guide the

are oiss
teachaers in directing their efforts towards the satisfaction

cf their motivational neesds.



Tt will generate high pupil mchiévmmmﬁtﬁ through high
performing  teachers who are satisfied with their dobs.
Moreover, some implications may be derived from the
teaching=-learning environment that is managed by a happy and
satiefied teacher: that her mood, dispositions, and attitude
will  cause a happy learning relationship between the
teachar and her pupils.

It will provide community members with knowledge of the
motivational needs of man. It will likewise give insights
into  the behavior of teachers and other professionals  and
workers in variows fields of endeavor and finally a guide on
Mo bo become an effective leader.

To prospective researchers it is likewise significant
fer thie may be used as reference, and this  may  @noourage
them to undertake a similar study with a different research

grv i eonment .,

Scope and Delimitation of the Study

This study focused on  the motivational needs o f
elemsntary school teachers and leadership atyles of the
cehool administrators as it relates to job satisfaction.

This study covered four school district in Cathalogan
Catbalogan I, Catbalogan II, Catbalogan III, Catbalogan

V. Only 13 complete elementary schools in these gistiricts



headed by & principal, head teachers or & teacher-in-chargs
were included in this study.
It involved 247 respondents,. 19 administrators and 223

glementary school teachsrs.

The study was conducted in the school yvear 19971998,

Table 1

Adminietrators and Teachsr FRespondents

Fespondents: Administrators: Teachers a Total
s M s & % O3 Moy om F A I

Cath. I 4 4 2108 129 57 25.86 13% 461 o e
Catlb. T1I & & TLLEB 156 &9 BO.94 0 162 TV 0,99
Cath., III 4 4 21,08 118 B2 23.52 132 b 2E. 14
108 45

100,00 100, 00

Cath. TV 5 =

1w 1Y

F'I i:) 5 gy

Definition of Terms.

For  clarity  and better understanding the following
terms  are herein defined conceptually  and operationally
within the context of effective motivation ard deb
satisfaction.

Agministrator. Administrators is a gensric  term  that

refers to  a person responsible for the total managaemant of



7

arn educational svstem, institution or division (Good 1973%:
1%y . o bhis study it refers to the head of a school or
district such as District Supervisor, Principal, Head
Taacher and Teachser-in-Charge .

fact or state of

HY

Eucaellencs. This term refers to
edcellence; supericority  (Thorndike and Bloomfield:d499). Ir
this study it is specifically described as professional
wucallence which means superior professional performance  of

teacrhers who have been motivated efficiently and effectively

vy school  administrators, who endesavored to  work  for  a
Mighest professional standard.

Job Satisfaction. In essence, jok satisfaction
represents the constellation of a person’s attitude towards
or about a job as & whole., It is a function of satisfaction
with different aspects of the jiob (supervision, pay, the
work iteelf) and of the particular weight or importance  ong

In this

attaches bo these component (Batemarng 1958675058
study, Job satisfaction refers to the teachers feeling of
satisfaction towards their work in such asoects as  the
working  condition, changss for advancemant, malary abc.

grship. Leadership is defined as an interpaersaonal

influence exercised in situation, and directed through the
communication process, towards the attainment of a specified

goal or goals (Gouldner, 12850:33). In this study it refers



o e influsnce that wohoo] administrators have,

gricouraging  teachsrs  to work for oand to give  their  besth
effort indivicdually or collectively for the attainment of
phisctives and qoals of the school system, and for  the
fulfillment o f their motivational rree ol arl Aok
satisfaction. Suck  dnfluence fg generated to  teschers
through the administrator’ s leadership styles.

Leadership  Style. Made of performance of an educa-

tiomal official whose pecrformnance may be judged acoording
b ovariouws models such as charismatic leader, aubthoritarian
teader and therapeutic leader. In this stuwly it refers Lo
the manner of acting oe doing by school administrator while
parforming his duties and functions. BSoms examples are: He

tries out his own ddea in his unit, oriticize poor works; and

by perasons in his anit, sto.

gncourags after-duty servioe

E . Management i & distinct G S 5

Managen
sorslsting of planning, organising, @l controlling:
perforned to determine and accomplish the objectives, by the
use of people and resouwrces (Meineg, 1961:40%.

Mg Thizs term refers to the general level or  tone

af  the attitudes of personnel in an  dnstitution  (Good,
197B 0BT EY In  this study it refers to the enthusiam  and

attitudes of teachers and administrators in a  school o

gistrict.



. Motivation. This term refers to forces that energizes,
direct angd sustain a person’s efforts. It is &  combination
of pevchological forces which initiate, direct and sustaln
behavior towards successtul attaimment of some goals, which

e dooles a sense of significance (Bateman, 1993:447). In

this study it refers to the process of  arousing ared

sustaining enthusiasm  in activities geared towards the
achisvemsnt of educaticonal and personal goals.

Need . & reguirement of an drganism  for  suwrvival,
growth, reproduction, health, social acceptance, etd. (G,
1975385 . In this study it is specifically described as

teachers’ motivational rnesds which refer to individual needs
that motivate teachsr bhehavior towards its fulfillment such
as meed for recognition, status, advancement eto.

Fearformancs. This term means the actual accomplishmant

as distinguished from potential ability (food 19754147, In
this study it refers to teachers’ actual accomnplishment Yis-
a-vie the goals and ohjectives of the school system. Tt s
also the sxpected result, if through management racdirection

tisfied

reachers  motivational needs are met and they are
wWith their jobs.

Frofessional. A professional is one whio has acouilred

tearned skills  and conforms to sthical standard of the

N‘F b

profession in which he practices the skills (Good, 1973:440)



Socig-econonic. This term relates to income and aocial

position  considered as a single factor. (Gove, 1984). In
this study socio-economic status is defined operationally as
family incoms.

Teacher—in-Gharae. Usually a teacher responsible  for

the imstructional  activities and  minoe administrative
procedures in a given department (Good, L972:277Y.  Inm this
study it refers to a teacher who is officially designated
by the District Supervisor o  the ﬁchmml Division
Superintendent to function as school head in the absence of

a Frincipal or Head Teacher.



-

Chapter 2
REVIEW OF RELATED LITEREATURE A&MD STUDIES

To ouddse the » archer dn coming we with the stady and

to gdwve At meaning and subs oy @ review of  relad

T e

Titerature  and studies

J

was dome.  Foro bhis paep

fr ~ober perused and organized concepts and studiss  from

sebations from bhe

arel o ds

freseakes ., wurpubl ished masters the

arel From obher countries.

Related Literature

Ore of the most o irg problems faocing  organization

] W b T

e sy S fow ho motivate amp

shdvely . and to dnoe 2 hodros

precciuetively and effe

cobion and dnvolvemsnt with their iobs.

Tl v iwdda

Human  mobtivation is most compl

e biEs e e sand to oa particular  situstion be of &
smimole m @, fAocording o De Leon (19922040 irmcivichasls

are  driven by & variety  of nesds and desires, SLHNE

594

contlicting.  The evidence is oclesar

e D lmentary and obhers
that  many people work to satisfy a lot of inner needs. {rf
ST R Tl work et

paople have  differenst  ne

of one may frustrate the neesds of

b b

st e



Mutireogor (L9E0 0380 describes  man  as & perpetually

to smatisfy

warrbing  arndimal o Thus man Ll a meed  only  bo

sk d

ot

finmd thve  EmerCEn

sty dmg ke

First. Administrators who are aocoguadn wi bl omotivatlormal

faoto in ok situstions are more shices anod suoo

e fred de

martagers  tharn bthose who are not. Mok

Betiing  every managerial decision or action are  assumpltions

et Puiman mature and Puman behavior parbioularly when act

Wil . e by

Lhinking and activity is

=

st don enbodied in Theoey

relatesd tooa

argd Theory .

L has o an

Thgoey * simes bhal &am avers FamaEr

inherent dislike for work and tendency to avoid it T mal

Mmoo wenrk bo achieve  organdzationsl goals he mu

and threatenad with L b e

oyl el i reoted

fé Fibktle ambi

tdaor g o avedld responsibhility and he

warits ssourity above all. Managers who believe in Theory k4

all authority to make people work.

wase bhreats and

i

that work 18 &S

Ui the obher hand Theoey Y

Wl Tl threat are

et el am play or e

oheotiv

o ly means Tor achisvelng Organi

Lhat the more bomane way s through rewssrds a with

"G

achievamnart . The most significant of suah rEwa

Loty actutal leation., Limches e [ G s

et

Tk




vt arly

s 1

conditions human B

Ve il

ey Y by of Buamearn

LAty .

Demimos Lo exerol vl cof dmagination,

imgeruity and oreativity  in the solution to  administrabtive

ok beme aricl e whilization ot

peatentialiti

that marm  at  bhirth s

Arayris (19 e s

o L ow arch ¥ potentials but  from

comstructed with

Lhact podint om, man s dn the ol ey o ma e act oo . [
immaturization, Srgvedls presents several dimensions theough

o achisve mental health. Tl

whid okl arm drdividual pag

LY being passive, 21 being depsndent, 5 being  unawsre

a  ahort b e

gy oo dnate. B opao

"

and (&)

arnc shallow in

Aarig

heing capable of behaviog in only b Y 6

When  one b matured, howver, there is  an increasing

oof ard v A g

S CHETY 6, EWE

activity ., incey

sabdor, having long term perspective,

tor oo P g LA e iRl [

T

aricd beding capable of behaving in ways

gl opime drbere

Mumarn ne

Fawtmmer  and  Syroclermars (L1981 456457 precapenar el by

ey af Motivation. Th two factors are  the

W B

T

e oF malntenancs faobors.

miabivationsl Tac arch the hvgl

wihid o

the motivationasl

The  following



o do superior e e f Curma e (1)

motivats

et

midwpi

arvE ]l A

Pimo of e

Aol evement . This is &

o the feeling of having & dob well doney (2 Recognition.

Thi

ate recognized for & dobo well done  such  as

gpiving reward, promotions

being complemsnted by the boss, re

co omalary dncreases: (3 Participation.  This refers to being

arva l Ly Ry e s (T Et s dng 0T

responsiki ity for making decisions about one doby (4

of the ol

allenos

Girremabby This appli

the  chances Lo leaemn o=

Plle. acguire kEnowle

desvelopment and achvarcemesent . When morre var Led

imecluded  umder a dob enedlohment proogeam, the work il made

interesting  and  challenging,. the  bdob becomss  oore

I

WOHT R MOrE oot ive .,

iefyvimg and the enplove

The hyvailene orF maintenance  factors which motivates

g 1oy 6 oy work are bthe followings: 1Y company policoy  and

administration: 21 Bupervision: 2 Interpersonal  relationsg
arch A4Y Working comcditions.

Yy oceve loped & motivational  approsch.

Loikert {18&at o2

the motivator rather than the person to be

e smod

"

et v act

for  example  this

e i

Tr sl ey Le e -1

G the motivetional teochnigues of gt

theory T

T A

sy i s rathee bhar the fact



Bewmcomes hiobly mobivated

Thnas Ty AR )

dwatdoral

G ifaaii ey AL

e o d guie such as  dncentive plans, words and special

P COCTH i . cereEmornid

am o well oas, stimalating the workers'

curdosi bty or desire bo be creative.

pAANY el

et @f fe

thamesl (1% LVE MEN S E S

o admintstrators will facilitate pecformance by providing

the  bhinos emoloyve o oo their dobs My

SO e P o

give their people propesrs beralning. The neo ary tools and

gl g b . adegquate  hudogelt and support staff, armc  enough

oos, o

authority  and  information  to  perforo thelr  dobs well.

thanes, evern mobivat wi 11 et

Wi thout  th @el @mploye

perform well T wmplowves gvary bhing they meed Lo

peeform owell, they shall e able  to do the iab, Pt

mutet also bhe willing.

aple are willing to owork bRsed df G

T

civ mo. Somethicng oust happen i thelr work enviconmng

wil 1l puecwmped toowork . Thus, effective managers  will

take action that stimuls and facilitats performance.

N {L%&4 o come g Wit & mepth dwvat ive

approach, which  is more of an explanation of  behavior  and

metivation tham & concrete plam for mobtivabing behavior. I

This, the  worker will  have definite ddea about e

sereel ouboome. @ person may believe that & particalar

g



TN Wiyt

WERET

bre Aoy b

grester mobivation.

Kats and Khan

iwoo& oo

ey

i

is nob money

AT by . Liact

irvclepercder e,
Motivation i
ITrmovation iwm e

s

that

preeada L em

thamt o

G G ol

o lved and

ared bhed e

wak Lal e

Try @enoouraging

thircs

thowaght

weame L me

smmerty )

# Prea e 0 i EZEn

ot

gristence

Grireyar i et d ol

impoartant,

el o

moh ivator.

s dal

e @
tdw ity

the problem

priilficant.

gy Lronment
gk Lem,

st e d by

bt unile actions

pres s o s L

(1] O o

the more will bthere bhe s Fear

Y came wp with their bhelisef that

Me said that money s something

Feaople are encouraged to ocollect  as

AT

Bt when Look bebdind the

G e

L

Phat orne strives Tor bobt  bthings money

& person really

(R A W T

sbatus and & san acoompl ishment .

peseceived as the to oreativiity.

by

of sy L o o molve &

LA [ g brow Ledoge

G

4 It is=s

beern solved be widely

te b

A there is & problem

AT the oritic

i

Light of

relatiomshiio.

withirn an et

craativity @rterprlse,

Creativity 1s nob

1l

racoonizeds

of rare  human  guality., a1 thouagh

crmativity e & mueh moee 1 g

ity o ds largely a matter of placing

wWhere e can recognize Lhe

ta fry Fie i bl e

s

1 85 LA P ey wmolve

sl Gl

[



iwm the freedom to innovate and or

Sobuler (L9EELSY sald that after emplovess are on bhe

Jody At becomes necessaoey Lo determings, how well  they  are

are coding well. A A

clorimog and bo o rewsed b sy

rot dodng well, 1t becomess necessary to determing why.

(T AR

et bl rewarc

LA may drcld

b L

Thids el

mesds to be chanoe. Tt may also  indicate  that employs

Traiming 16 me sagy o bhat some tvpe of mobtlvation may be

(R RO N LT To this  end  this  funcotion dncorpoarate two

s LY Appradising and evaluwating emploves behavioe,

bresbiaw Lo

gy argd mobiva

Al thouah peerformancos apprad carn e painful to both

supervisor  and emploves it is & critical activity. It is

(R

dally oritical  since legal compliamce dic

smplovment decision be made on bthe basis of perfornance.
Gocording o Flippo (1980"3E41-%4100) epecific wants of

EEE pay ho satisfy  his mvehological  needs,

i ko

curity of dobs. credit for work dome whicoh can be suppliled

T @l lent  work,

brv manacement  theouoah verbsl o pread

o ared morme ey rewsr ol " ek y

pribad ie reconmdbio

art apportunity o advanoes

Wk b e corditions, cesmpebent el fad e i e s ol

el avant

and direction and )

8 cvadn d e

Cor ey T i



These wants are corraborated by Merman (19908371013 in

ism ook MR i Good Feople' .  He stabed that  whalt good

peaple want are: status, rewards, opporbunities, recognition

bmd e returns for bheilr drm vhoof bime and ensrgy.

amg o=

I ordsr to keep good people working in an organization

Lormal fa

o oo T W T

the 1

Wk LG conditions, fesling  "in ot bhings, tactful

chismoiplining. full appreciaticon of worek done,  managemsnt,

Tovalty fo s, ondd wages, promobtion and groswth, help on

praoral o] e Job o smowrity and dnteresting work.

it v

,...!

ot bhedr  abilibty.

b b gy tea prgm e o to e I

gt oy bow they are dodngy they want o

R A
irveodlved  dn bhe dob. bo o bthe point of desigring the dob and

als and obiectives and in the want for help  on

A Tu R To B

1 prroblems. The organizations who provide for the

b o

cf their emplove wWwill attract and kesp good people

SRR

ive  and committed  and  who  make  lasting

whicy  a&re  proacdud

valuable contributions.

shiftt thelr lova

fPBsmicde from compensation oeonle

rew emplovers  due to the absence of non mon

LAY

ard tion and attention.  The way people  are

Wi ll determine theilr satisfaction,

treatad by thelr managsrs

VI A

prechietis ity amd larg



A1

Bome strateglies

v atibhooe foremo of

valuing sach individaal,

e ey act o

EE R G O 8 T S

Fair, e ebirat dmo

i

3

I precey dohimg &

to compladints with solutions,

that people sare most

o Bison

Becorcing

arcd & T}

D

mariagemesnt s @2y That the

oibput and produce good

Tl t Pl empl oyess

Care il i the wse and

arel minimize o

gL oy accept willingly

erbaEric

ey ol

no

Limcde e

&l

e el ned

gy docdec boo ach i e

@l oy e wi b lingly

chue i bt perdiod or

overtime and the likey &)

ol s g

problems of sdop ] dre

baaping good
b

Frasvinmg & @

rivrthdays,

warceEmernt op Py LRI

(1581 s 4204210

LY That emploves who

it v e
ke by
wihin s peoperly
CEE
[

e

]

e e el

LR G

That

¢ ted

b

fre le were

ares shsrin e CLCHmmcm v o "

of

grudeting principles,

cof sy kidnd . being hor ared

achievemnesnts e ob e

e

el g

arnd & comodtoent by management.

dmpe et .

motivation has  Che

S

st Fioiaerntly

desired

Foal o L i rection b

@yl ey i

g L ey e e

arcl

{3 ] clucts

el 4w s e

of awvericd preesveEn

[ o

@i pmer

vt 1o oW a0 43 That

changes managemsent introduces,

to be made bave Deen oreviously

by bhem. Froper  braining 1

That the motivated

charges 5)

i time  of @MEroencles o

iors reguiring special effort,

with the motivated smplovees,

marimizedd.



Barriard {1587 ] distinguised effectivensss aricd

efficiency of cooperative acbilorn. Coopsration in an &geEnoy

depaends wpon effectivens: and efficiency of  the leader.

W commeon goal o of o an dnstitution compd dshed by the

CLEOA L, bhere s an effechbive leadership  and  when afler

Fmar o of

L s wooccf an

v st ion the cgroup has

bean satisfied, therse ds  an efficient leadership. Im
Barmegrd s berms, the leader  must  comtribute  cooperative

action  that Botbh effective and efficient. This

that  the lsader o Priccipal  must e stromg o dn bobh

i 4 e oy af the edacational oot adminsitration.

I order  to provide guidanos for & more effechbive

leacer

gadershio  rooted
«

Lwe an el g

i f f

LT ren b al 1 dies W] i

leadership. He advised against leasdership habits e upoan

warry e cleg e oo deperndercy . He said, "Gilve & man &

Fiaeb, and vou feed him for & dav. Teackh him how to fish and

time" .

vy f Fim for &

Tl eof heavy-handed neans of a leader to st i fy

pot An consonancs wibh

W hLE En

rrachura 1 e, e Effectilvenss i

LTaws in the

T Anciple

o upor cerhaln

o wrchancging s laws

¥

Fadmar chimemsion, thalt see just

AR gravity in the physical dimension. These principles




e woven  dnto bhe fabeio of fao s

dhute the roots of every family and institution  that

G Gl

srrchu e and prospe e

2N AT 1 s

Freimoinles are not inve

of  the unive! that pertain to human relationships and or-

pamlratlions., Feople showld  live  in haeoony with o suoh

as failrne

Iras i perdnciple s, oy, dustilos,  Antegeity,

arvel bruast .

e ol

Bamic principless moves

saclershin with bhe

Tanorance of these principles  on

EAREARVE V- § and st

intenration &nd destruction.

. wlid

Franrcd

e ot

Coaben in his book, "The At of the  Leaden

sugnested  some rules for effective leadership bto wits
vind want people to follow, vou makse them feel important. T

arch oveow commuanicate 4t to others vouw will

Ve Pave @ v

though the odds are against vou. Treat them as  vou

ST

wotla  Tike  to be treated voweselft and put the  welfare of

slicrve Yo oAt wes L fare, aril Lake

PRwik) Leae

b

W R

Aol hd ity of  vowr actions and sodius VL miE

e bime bo ses and

P in pubilic, criti EoOL private,

P 3 & Clane .

st cosmpetition to malke

froge

Leadership  styles may  be effectively e;nploved 5

arvhen coearyes Loohes s

wlyd wmoi bua Lo T Tl e

~mbip situation vary, and such factors as  environment,



culture, and organization besr influencs  to the leadership

sl buat Lo .

Foormbs (19BE:4667) cited Fislders Contingsnoy Approach

It theordres that the ability of the leadsr

sl wporm bhe group btask  situation

and the degrese Lo which the 1 ers style, personality, and

approackh  Fit  the group.  People becoms  leaders  not ondy

Bescause  of the attedbutes of thelr  personality buabt also

mbivational factors and the intseaction e e

and the situation.

I odimensions of lesdership sltualtion  were

Pitked stated: 1.3 FPosition powesr. This is  the degres o

Lo erals ] e o comply with

whid oby paswer oof

Lo which

whruebure . Thism sxbant

directionsy 2.1

e mpel Led out and the people held responsible.

-t
Leader-mnemnber  relations. Tt has something to do with  the
g tent that bthe members like amd trust the lesdse  and  are
Wil lidnag to Ffollow Rim.

sl buatdon e

These oritical dimsnsion of

fear @ffective

corrted bt ing

indespendable

leadershin  of school s&dmind i bhe

shruohure L )

that of thems: position power and

tdormal

oot the FhA Lol y AR

marclated by Rdohee authoel bl




Related Studiscs

4 RET R L of o master e bhe ared dismsertabicons on

motivational needs, leadership styvles and dob  satisfacbion

TR A abncly v L [y e g

A

im oo

J.

Lo suppoet ite concepbs el

sitml Lo,

Jorore Abnreau (L980)Y studiled Merehergs  mobivabional

factors  that contribote  to iob chion among  bhe

Fael by msmbers of the scohool on educstion in the state of

o fianding owt,  Of

P chigar ., Lisdy .

the  mobivatior

g

b e i E

1, achievement,

sl Dby, ok G

Faetors such as the o

e tk

gl s cemern b ard  recoonition  to the  resoh

warcds thedir 1ok, It

il by e i ke

e T

atidorn bebweoen e

aoomiomifd cant e

Fesuarel out bheat f P e

e

hors and the reaction of the faoulty members

miativational F

also included & relation

Thedr dol. @Gbhresu’ s

grivironmental factors and itemns expressing

ey L cmmerbhal Faobors

job ddis tisfactions.

i

aardty, possibility of growth, institutior

Lawy ek

policy. working conditions., interpersonsl relations,

tmion and personsl life.

The  fimdings of Gbread support Heersbergs s conolusd

faction is debterminsd by fhe




peroeption ong hs about motivational factors., Feslings of

gk i Faotion are affect by bhe | O AT

abxout factors related but sxternal to the job.

Mlbreal s study B ol @by

both looked into the mobtivatbtional factors that promots dob

ey of Sbeea L limited L)

Y w Mowewver, bhe s

by MMerzbergs while the

the motivational factors s sug

study delved into the relationship of  motivational

lGe L CHTE ks

faotors ard leaderabhip

Mo g ooy e the  ernvicormsntsl Faotors A

wely are likewise included among the motivational

faetion in the  pre SR VR W W Y Thvies

sl et

iy b thaet the pressnt sbhuady do

imilariti

wid Ler

rieat Fase

img dob old

guick dtems that are  relatsd T

Ly

s eremimental  fao

W,

I @ stuedy ., conducted by Dafe fimeay, he found  out

that iw positive signdficant  relationship  bDetw

of wsobol acdministrators and  parental

by 1@

Jeaclerald o

ool -commund bty activities. ez e coimmesricl e

drrerl

thare  should frem &

that  in

twachers and  people  an

ooy tal irterrel

Te commurr ity w



sombucdy ds to bhe pr s bty Sl Ee

aomd L ar. T e

tobes

s

acdministrators’ Fvimg bor oo with

the interrelationship of his teachers and the peopls in the

gy d by 13 g e g Cer ey e Al irvberre ]l abiormshio i

ween bhe teachsrs  and bthe people  in Pastrana  Levite.

o

i wmbtyvles of

Similarly A this sbudy the leaders mehool

administrators are bheing looked into as o whether 1t beses

relationship bho the iob sl or ard met v s

af teachers. It ocan  be perceived That the

e has  something to o doo o owith o relationship

Leader and the followers be it in school, in Dhe

wibisre bthere is & lesdse.

coovmmarsd by o L E O POy a L

Chicano-Bolano (1998 made & ks o b "Felationship

byt d ol

it Fredmoipal "= Ty

Fram e mer I

]
P
%
farl

Leadership and Managesment

Lo of  Fastern Samar. Among his findings are the

e Divis

ford Levadime s

mlationshin  betus

L There i3 no sionificant =1l

of e

instructionsl saderehip  and personal  gualities

o wrivcational epadal LFd et dom i

g i dpsd ARG

e e L G O . Eaperiance 1 it gpuiaran tee Nifet Fich

Fuctiomal leadership. Howsver, there s s significant

o and age of the

stionship between instructional lsaders



prrdricipal Gpparently age  ds the only  factor  that  has

el derahiip .

iormdficant relationship with 4 A C

wint- charachteri

2.0 Un the managensnt styvle and  pers

pf the prircipal. it owas found out that there is  no

if

iognificant relationship betwsen  managemsnt  styles  and

AW r | WIRE: ot bhe principal  such &8 ROS.  BEM,

pErience. Further b was

tional gualificatic

el

Fourd oot bhat there  1s o wmignificant  relationship

atooratic maragement ardc

Py bt b

R PNE T T Y O .

P P why le of principal s not el ateod to

e f O maEr e .

{mdy bhe democrall vie of marmagemnsnt has o & sbrong

Folanog

ional leadesrenip.  Ohicano

relationshinp  with instruo

came g owd bl bhe following recommendationss

1x For sffective instructionsl leadership the school

sal  emplove  the demooratic  bype of

princid

Amination and plaving favorites must be avolded. T e

wer ] Fare of the many shouwld be comsidered over and above

welfare of a fewr

a1l b obese v iy the sobool

Pa T amre

principal ‘s  perfornance of administrative and  supervisoey

Fur et dons, Whern there is & vacancy o an  apportunity foe

pronction the vacanoy shouwld  be made known before rict



it odwm Tl Ledd.

T wtudy of Chicano-Bolano d= related to the pre

study  anly becauwse both studies looked lnto how  leadership

prg e F Coe e

VYillareio (19900 made a study on 1

Fublic Bl emer baey Sehool Administrators

o

Twaochsr s Morale., The findings of the study weres:

| T hygs 1 acte ERRE

14

cogamon by sxhdbited by

ool acdministrato

i bhe towns of  NMorthwestern Levie:

1o, e Moty T

Mil laba  Moeth,

Yillaba South  as per

twvecd by

as  monothetic

trarmsactional and ldeooraphic.,

P That the morale of teachers

wasm dndilcated to be on

ie s significant relationship  bhebwsen

e morale ley

and the leadership stvles of
sohool administrators.

bt

Villareio s  study is imilar to b

Bt R AT b doed o consider b inftluance o f

acmindstrator’ s leadershis

Moy,

VAl Lareid

s study placed emphasis on teachers’ morale while

by g chy W e dob o satisfaction.

AL R

Pl En s {17835 srtudied the factors relat

e merale of elementary sohool bteachers  in B




factors were classified into two  categord

el ated to hiob omorale and the facoctors  re
o low morsies.

The  fa acd b Bioh morale weres 1Y Teachers

G L

Fapport with school admindsterators: 2 Job satis

Factiomn, &)

accemess 4) Currdoculumg

sort amon b By Dennmuan by support

For sducstion.

Frao b

o low morals saes bthe  followings: i

Wi b

~=oo@mricl admindstrators are Little conosrne

s

macurlby and bermetitsy 2 Teaohes

malarys 51 Job

iy Figh for  teachers  but  low  Tor  school

fl

administrators:s 43 Teaoher s load.

P

shern Ramar Division

Goenerally, morale of b

iw averacgse  whiles bthat of L bag ] oo

SOV ENT B

o oddfferen AP M

Tl Faohors el ated

aodministrators and teachers are salary anod  te

et wd b o admimistrators,

¥

Ty ated to the present sbudy as

bobhy st o bow to boost heachesrs morale

ared o

waroch on administrator’s  tashks

Legion (19951 mads & res

ool et fectivensss.

arnc teaohe am they

ThHe administrators s task referred to are planning arl




prganizing worrk, wbtilization of resowrces, problem  analy

arel e oy omaling,  peromptng and  acowracy An the

s

submission  of reguired reports, personnel management arel

prem L oach Ao

1= - sy pupdls’ achilevement, tesachers’

shers . personality and human relations.  The

o e

Foal b onme g

fiarmcimgs of shucy sre as

k- That performance of adoinistrator’ s s directly

ircf buenoes ek performarce and  that  performan et

irmcdirectly throuogh the feachers  does

e e

aomeariingful oef

Gereral Ly, perForm o bhe school administrators of

L L Ly Tt Facv e (e ache i et

on sohoaol performance rather than indirect sffe

e performance of beschers.

Tt was reconmnended that sohool administrators  and

L

work bogether to dmprove the  task within th
contral such  that the maonitude of  intluence  of thedle

an X AT

Loy felt and wividly

g F o mar o €

affectivene

Thiw  wmbuddy demorelated to the

sodmindstrator s tasks involve Lhe

Wil oy s irsherernt in bis Do

the school sy



Jabidmar (1 ir her study on Motivational Pracbic

oof Flemsrbhary Scohool Pedincipals in o relation to the Functions
of Mamagement” made the following conclusions:

Lo Bubordinat s L by suboribe to bthe motivea-ticonal

0

prsotdc

cf the principal in accordasnce with the concept of

cynmerced that  bto be effective in

peEr T o mLng maEr o Emer T functions, el aEmnentary X el

Foedmoiloale smploy

patterned with  the
concaot of Theory Y.

Tt was recommencsd that the Peinclpsl @t omore effort

in performing the fowr maior functions of management bheoau

From  bhobth perceptions  of tawachers and e dred el s L e

indicators of  the principal s motivational praotices is

anchored only &t "som

Jabdmar Ts smhucy abtiomshin with  the  poee

bacy i some aspeoct, the motivational practios

by .

similar  with sty les indicators in

Jakinar contributed to the identification of variouws dndica-

tors of leadesrship

VI

Voeomducted & stucdy on "The Relationshlp of

Lo e ssroom Supervision Among  Frincioals

e Ferformance dn Cla

in Cathalogan District to Te T

i S cpdned that therse 1 &

ITrstructiconasl

A T W o ol e

toralaticomshin of leadershin s 5, 1 (LT

ey f s



supsrvision to teachers’ performanos.
That  bhe lesdership styles enploved by principals are
the awttoocratic tvpe or inttiating structuwre, the demoocratic

b s bhe lade Fadre by

Loley s

That  the

R by pordimoipasl vary  from one

CH

cler mek

s bwatdorm bto anobher. Fodmod pa e DL @

leaderahip style. e comsideration of the demooratic
v dw omore prevalent than the obher tyvpes  of leadesrship

mhy e

.

art study since

ztudy have Dearings on bhe pres

ferabiip sty l Thiey

the dnfluenceot lea

bao by

by aleso  involved

i ffer  on the fact that the pres

motivational factors of teachers.

{1992 o e study on bhe

SHTHE O @lonsntary school school teschers

ol content satisfiers., e forl Towdmegs

dodemtdifi

Sohievensnt, recognition, responsibility, advancement, work

i growth, She found owt that  dob

Lreheyee

content  satisfilsrs wvarle with & tin age,  wilth

iv . Wit referen e civil status and  with

et eeanoes o
reference to place of assignment.

i Fr Qe foe

Loa With reference o age. Tt revesls

smsddid ity and fres s oA

@rrd chment Ar achilevemant e

gt There is kiah level of job ssatisfaction in work



by

male and femals had &

g b, by

oty e ] cf dab satisfaction i advancement  and AT

They they have tTo grow oro

ach there Lo room

wilo

Gy Wikl reforenoes

srrichment in all dob content satisfilers. Mar e Led

sbtisfaction in advancsment amd work

Fawve RBiob lewel of iob s
interest.

siomment, bherse  ds

LN With reference  bto place of &

it i oall vhent sabtisfiers exoept An

R W

reagm f

achvaricemesEr .

strators shouwld do

el admdnd

4 et

T was reoonmesnc

En peougd of .

something worthwhile , somsething the

e relationshdn

filel Ta, Burchel and Legaspl’ s study b

on the  wvardabl

with  the present study, spe

aeveand oo shathus and odvi ]l stabus. whioh we

AhEr B

G and  mobtivitional  neecs.

“ad et

2

Thie  stucdy odiffer on the e

sesrclerts amod bthe dob satisfilers

i the present stody.,

Goocording bo Teinddad (1988, there )

re b e satilsfaction ard productivity.

hat shows the following

Furt e, she polnted out redgearohes

Famoiros.



g w Trs

of  hdoh emplove jEnlal satisfaction

leacding to Riak dob o G T SO the rever

ey e

Migh  perforsance ds more Likely to lesd hioh dob sati
i o throuah rewards that  the emplovess recelve f e

parformance which  he preceives as eguitable. It rewards

g f o are e eved  to bhe  wuaneelated  to ok deab

o~

e foemarice, dissatisfaction resulis.

Lrdirmsdl o rewards faasys & o ey Flbs ) may be

important rewards for high performsance than  the  dntrinsid

rawarcds of highser s s bermm and prestios,. greater autonomny

e

oy onee work, oppoetuand by for growth and  developmant,
Fawe ] Ao of  acconplishment  and  Ffulfillment o f s ] f -
actualization in general.

B

T Mamagers

to recognize that e o

quent organization of tLhe

production techrnology and the cons

wer k. affect leadership sty les.

Trimidad s study is oncerned on the dob satisfaction

A nrocduetian e

gl o and workers, while the ore

w by o T e

o bhe aezbese s mobivational  needs,

et admimistrators, ard Tobve ol Ak

leadershdn R

watisfactions.

dirme b

Thyes ralationshin hetweern Job performanoes le

frr by

Figh dob  sstisfaocbion ravealed in & shuady by

Cduly 198064, Tt was fournd out that & ooders



sal relationshin bebwssn job tisfaction and

armcd  reoclpro

Sk

stion CE L nfulwie]

T &M

parformance and performance-caused satisfaction, although
the strongest divection was from Job  Feerformance  to Job
satisfaction, rather than satisfaction to pesrformance.

Bebiang  (1980), in his  study  abowt  administrator’ s

attitudes towards their Job  concluded that salary  and

erducational  ogualification are some of the factors bhat
influences teachers behavior towards thelr profession.  When
teachers  feel that they are educationally bebhind and  thedlr
malariss are low, dissabtisfaction may likely he felt.

Zerola (1980, on his  study o administrator-teacher

relationship affecting iob satisfactions found ocut that in

T e Division of Surigao C

ity the  existing

belwean the administration arid T teachers WAH

o Rty ejat lese

insignificant. Her e, gt salls
matisfactory.
Trimdidad {1980y on her stucdy on dob o satisfaction and

parformancs  of  secondary  school  teachers in Region &

revmalecd  that toachers fe Mapny when they  are  gething

their work and  when they are managed by competent

tlmfaction of

arc knowledosable  administrators. Jeak
secondary school teachers is significantly related to  dob

e f oy MRy e Teachers performed very  satisfactorily when



they are satisfied with their iobs. The reasaon  for thedr
zabtisfaction were: gebthing ahssd professionally ., getting
ahwad  din the organization, good and  competent superiors,

ik ldty . matuwre  of T e

Leiorm-mak ing  freedom and
organization, infuencing desicions and the exerclising power,
fringe borefits. opportunity  to CHE e professiomnal ly .
availability of support, importance of work, prestige in the
organization, good relations. salary. respect of co-workecs,

prestige in the community and secuwrity inm the job.

The present study i similar to the study of  Baklein,
Bebiang, Terda, and Trinidad on the aspect of relating the

dob matisfacticon  of teachers to the lesdership styles of

Era o . Thay differ on  the T e il

el admini

tmfiers and leadership stvle use

aomdents, the job

the conduct of the present shudy.
Fepinosa (1983) in his study related to job performancs

signing tescher

crf teachers advised that school hesads in &g

to o oan endeavor  field or speocialization sccording to major
subiect taken shouwld be given priority. Fromoticon  showld
Iwdw il from within  the rank  and  file  based on mer it
accompl ishment. Teaohers S RN N Ly motified abiout
ppportunities or vacancies for promotion garlier rather than

e e WEREAN Y ism already filled LA Wor by

accompl ishnents should be given rewards.  When  subordinates



problems about theilr work, school heads shouwld not

show a fesling of indifference. Teachers shouwld be  trested
agually  and fairly well and be gdven the opportunity  to
participate in policy making, sspecially  those affechbing
their jobs.

Fidd (1988)Y. in her shudy on VYalue Slternatives and Job
Comtent Satisfisrs of Educational administrators emphasized
that the valug alternatives referred to are purpose in life
angd  social  responsibility, This study determinsd b
relationship between the commitment to value alisrmative and
the job content satisfaction of sducatiornal administrators.

atabe in

The factors  for  djob satisfaction  wers
Herzhaerg Motivation Theory.

Some snplovess believe that high wages ls an accouwrate
indication of one’s motivation in his job. The literature
ravd mweod  however ., showed bthat a good salary alone will  not
motivate one bto work well, Fut it was noted that these were

zact s Ty ing factors  on the dob  even with unpleasant

arv i ronmental condition which esxplains  why there AL
g b oy e wibiy will mhd ok o oa dob o ewven wd b L
ery Lronmantal soncdibions.

Figi's study bears relationship to the present stuwdy as
bt invaolved motivational factors  on teachers dob

dafaotion., The present  study  differ on the fvpe of




respondents involved

i Fidd e study.

and the

motivational factors

b1

inclucled



Chapter 3

METHODOLOGY

disou

This  ohap sems bhe  methods and  procedures
anploved in the conduct of the study including the research

cless L om instrumerntation, validation of the instruments,

gampl ing procedure and the statistical methods.

Research Design

This  study  used the noroative-descriptive reseasrch
design  with the guestionnaire as the chief insbtrument  used
in data gathering. Tt tried to investigabe the motivabtional

and  dob satisfactions of the elesentary sl

e el

twachers and the leadership styles of thelr administrators.

This was supplemented by interviews and documentary analys

o bthe in-service btrairning, lenoth of service, pesition  and

egducational gualifications of the respondents.

Instrumentatiocon

Various instruments were ubtilized in this study. These
were the guesticonnaire, documasntary analvsis, interview and

SRR Rk The wuse of several instruments was VY

S

sary  Anordesr to get a valid and reliable data That will

med

aupport this investigatiaon.

tionmaire. The principal instrument in this  study

i



WA the guestionnalire. There wWere T sats o f

satiormalres. one  for the teachers and another  for  the

administrators.
The teachers’ puasstionmaire  was  composed  of thres
parts, namely: Pacrt 100 - Fersonal Informstion  of e

awmpeoncen s Fart 17T on the teachers mobtivational neseds

and Fart TI1 was on the Job Satisfaction.

The guestiornmaire for the school administrators were of
twe parts: Part I calls for Personal Information and Fart T1
wlyl e Leadership Styles of sohool administrators.

sadership styles of school adoninistrators was adapted  from

Lhe study of Taio (1975), on Perceived Leadership Styles.
It consist of behavior mf>%ahmml administrators in  relation
try hism subordinates as he performs hils official  functions
and duties. Tt contains 40 descriptive stetemsnts intended

i

Lo hring out the school administrators’ leadership styles.

Documentary analvsis. This technigue was used to

seruternize  records on inessevice traindngs,  soclo-goonomic
status and obther vital documents to tap wvalid  dnformation

that served as data for this study. These were as  Tollowss

Biodata of teacher which included their training/seminars
atternded., educational gualification, age, and position. The

service record of respondents were also looksd  into. The

weed regeononi o status, bthe  payroall  and  bthe BIR individual



Trcomnse Tax Return were considered.

Interview. In  order to validate information  and to
supplemnsnt information gathered from the guestionnalre and
from actual observation, wunstructuwred interviews WEN &
g 1 oy el L @t ] amen b the  responses  macde by e

raspondants.

Observation. A on-the-spot  observation ey f the

sareh  environment and the respondents in their place  of

wWorl  owere done in oerder o see some owtward manifestations

¢

of teachers arnd administrators’ behavior which PE T SO

¢

relevancs  to  this study., Teacher's job satisfaction  was
apparently obzerve on the teaching-learning envicronment of
the school, together with  the baroondous relationship,

cooperation and effectivensss of the school administrator’ s

leadership styles.

Validation of Instrument

T insure  bthe reliability  and  walidity oy f tbes

tionnaire, it was first submitted to an  expert  group,

TR

taral students who were specializing  in

the doctoral and ma
egducational management in Samar State Polyvtechnic College.
The questionmnaire was  also tried-out in & dry-run anong

elemsntary  school teachers and administrators outside of

Catbalogan. which has same number of  teachers to that o f



g
-
o5

district that were chosen as respondents.

Gfrer  the retrieval of the guestionnaire. e

mEary
revisions  on bthe guestionnaire were made based on the
somments and suggestions from the  teschers  and  adminds-
trators involved in the validation. The final guestionnaicrs
incorporated the sugoestions and comments on the dryjruhn

T guasstionnaire was  so formulated  to aradnl e the

raspondents bo answer bhe gquestlonmaire with o maxdmum

and facilityv. The gusstionnaire was finalized only  afler

sought fFor

The comments
ared considered. Then the firmal guestionnalres L 1
gdistributed to the respondents.

The guestionnaire on leadership styvle was adapted from

O, Taio s Study on Leadership Style of  Administrators  in
the Division of Levie, hence thers is no more need for  the

validatiorn of the insteumsnt.

Sampling Procedure

There were two groups of respondents in this studys: the
teachers and the admninistrators. The school  adoinistrators
included the district supervisors, the peincipals, the head

teachars and  teacher-in-chargs. The total anumsration

PEOCEss Was used. This mearms  bthat all the administrators

2

ir ol olc] four  district of Catbhalogan were Lk s RS

P pericler s .



For  the olassroom E e, te Sloven's  formula

1990182183 arvtect el ow.

apml iad as pre

Whewres o -~ mample S12e
W total population

At rambiee

Lo cons

<

g oomargin of ercor (0.05)

The computed sample size or respondents were all of the
1% school administrators and 2272 teachers.  The lottery or

e e

fimh  bowl techniouwe was used in the selection  of

respondents in the fouwr school district of Catbalogan.

Treatment of Data

The data gathered through the use of the guestionnalre
e tabulated and propecly  evaluated, araly zed arved
interpreted gualitatively and guantitatively wusing the
appropriate statistical measuwres and procedures.

For  the table, a five-polint scale of  assessosnt  was

vwesd. For the motivational needs of teachsrs, the following

descriptive and numerical scales were arbitrarily developed

v bhe researcher bto swit the purpose of the study.
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Strongly Agrees (5
& Tu Rl () Boom R A 4
SDliaghtly Sores (851 &) A @ @l e =

Disagres (BY & s o n & = E

P

Strongly Disaogr (2R e . w ow 1

To measure the job satisfaction of the respondernts, the

ales were developed.

it
1
a

following descriptive and numesrical

Fially Satisfied tES) W s o w owm o a1

Very SBatisfied PVEY L a5 e W e 4

—
i
ot
3
3
a
i

Slightly Satisfied (85 -

Mot Satisfi it Lol B e R P i

To measure  the leadership styles of  the sohool

administrators the Likert scals was the Anterpestas

tion of thse weighted mean.

L5 S Ha00 - 4,51

Strongly Agree
fopres {0 B 4, BO - A D

{81 M) Wil s el FeB0 o= Qb

Slioghtly

Disagres DY G e w - wow o ) 1.5

Stromgly Disagres (BDY. o . o o« . 180 ~ L.00

The same numerical range of interpretation was wssd for

mobivational nesds and dob s b L



The statistical formuls wers used to compute the means

wloe b find

argd bhe munerical relationshio that this study s
in agcordance with  the specific guestions.

ifie  guestion no L. on the profile of

1w The @

wondents such as ages, oivil status, soclo sconomic

T )

bdoral

st position, educ

status, bteaching edperilencs, pre

o f

gualification and dn-service btraining, the peroents
wmackh  wvardiable  was computted with bhe use of  ftThe formula

biem § ovme

"
% mwmsees oy 100
M
Where s Yoo parcent

o mim. of cases on each variable

B e mamber of cazes

which state

R

@ T answer the first mull hypobthes

3l T e

that there iz no significant difference betwe

motivational nesd of teachers acoording tod a2Qe, sex, civil

@t

status, socio-economic status, tesching expsrisnce, Ria]

gy Lo Lraining .,

tior, educational oualification amd ine

formula for independent

were  determinesd, wsing bhe b-test

zamples. (Dowmis & Healthel984)
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mEan of sample 2
b e

mumber cases on sanple 2
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Frrther

Dagres of Fres

meary of sample 1

ses o o sample 1

Ligs

il ves more bhan bwo wvariable

was applied. If the null hvpothesis

T

showsming bt

commated statitiscal value

mEan sguare bebwesen and
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Sum of Sguare Betwssn Mean
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steps with b

wd e

o ek -~
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Whiere s

The Sc

ks

differencs

M

e
-t 1

o
P

ralationship

et e

where the significant of difference liss.

applying the foregoing formula,  the following

fwir corresponding formulas were useds

L
sl - bk bobal sum of souares of bthe variables

SEh e the sum of soguares belwsen

O - e sum of souwares within

category one

category two

ek e of

o f

Total mumber

ties

userd o significant

et fon’

stwesn bthe two means has the following formula.

Ny Nm-2

s
S5

e e e i e

o bhe  secand mall

the motivational

amc

etweern job satisfaction



need of the elemsntary teachery leadership styles of school
administrators and the job satisfaction were conputed using
the Corcslation ratio with the folowing fToroulas {(Fagosa,

L1985 300)

..... = b
ENLYL™T — BY™T
o am e s s s i e st s s e & b kg

Wheres X o= mean of sobivational needs responees
o= mean of dob satisfacbtion responses

M o= mumnber of cases

E~ = Correlation ratio of X and I

The  interpretation of the valuss of r ls shown on the

table below:

denotes negligible relationship

D.2L bo 0,40 denotes low gorrelation present

L4l bt 0,70 cdenotes substabtial or moderats
relationshin

0,71 to 1.4 denotes high to very high
relaticonshio

T clatarmine the significant difference et T

ralationship  the Fisher’'s t-test was eoploved with  the



following formula:

Whares r ——>

Mg

correlation

rumber of cases



Chapter 4

PRESENTATION. ANALYSIS AND INTERPRETATION OF DATA

This chapter contains a detailed presentation, analveils

arved int ~ation of data in accordance with the specific

Al W]
guestions posed in this study., The data are presented in
tables  followsd by thelr descriptive  interoretation. The

arclents, the

presentation starts with the profile of the res
motivational mneeds of the elementary teachers and thedlr  dob
¥+

satisfaction. This is followed by the leadership styles of

thedr school administrators.

Profile of the Respondents

in  this study the profile of the elementary teachers
arnd  their supervisors as to sex, age, civil status, socio-
GO o s A . aoiiicat Lol gualification, poesdltion/
clemsigriaticn, experience  and  An-servicos training W T

gathered.

=

Sex and Ao of the Respondents. The sew  of the

oy

wncderits  can be oleaned in Table 2. There were 7

e

o A6.8% percent and 12 or 63,146 percent females from  among
bl administrators while the teacher respondents b 1

of  E7 0 or 14.3%% percent males and 191 or  8H.460

Feama ) @,

fyg b O



Talble Z

Age and Bedw FProfile of the Respondents

fige 8 Admindistrators o Twachers v Total

Bracket: Male : Famales Malae y Femals r Male sFemale
I g % os N 2% o H R 3 Mo % I B A I N

aRWE7 AT 6.80 R 769 LI &40

8 25.00 F&s 19.88 8 20.82 3& 17.74

FamE 4 12,50 59 E0.8% &

40-49 P DE.E7 4

2ERLLE BT 43,45 220 H4.41 0 91 44,83

in
nd
-y
g
i
-4
P
)
HE
i
=z
g
3
ey
i

Total 7 100 LE 100 w100 1910 100 B OL00

e ane
[ATnl=

Tre  distribution  of  the res ages ancd se

reveals  that of the 19 admindstrators, two (27 or 28,57
perocent  were male in the age group of 4049  vyvears, five

(5Y  or F1.47% percent were in the 3039 age level, On the

phhee Pangd 4 oo B3 percent female administrators in the

40--4%  age group and 8 or 64.67 percent in 50-63 age  level.
The average age level of female administrators was 55,16
while that of the male ware S32.78. Az observed in the table

the  average sge of bthe mals and female sdministrators  were

wmhows that the administrators

more o less Lhe sSame. Thiis

wam  an bhedr middle age bracket and were consider G w1

matiured.



I the teachers respondents group, 10486 or 47,54 percent

ware in bthe age level of 530-6%3 &4 or 28,49 psrocent in 50-

ARy oand L1 oor 4097 percent belonged to o bthe 20-3% ag CH LD .

s i

age of the female teacher was 464,90

The avers

while those of the malse was 47.00% vesars old. This  impld
that majority of the teacher respondents were natured snough

foor bl folbi. The data showesd that the administrators wers

older than the teachers under bthemn.

Civil Status of administrators and slementary teachers-

T e civil status of the administrators and teacher

i Table A, The table reveals that

crdents s reflects

all  the 19 administrators were married. Majority of the

o B9 .69

aebimr respondents were married tobtalling to 2

or 10,31 percent were single. The data

paroent and only
impliss that most  of our beschees  were  married. Being

married they are responsible and  therefore, can handle

Civil Status of the Respondents

i Mar e ied H

Teaochers

Teotal



responsibilities atbached to their jobs.

Length of Service of Administrator and Teachers

Respondents Table 4 showsd the length of service of bthe

&

fery b, There wers 14 or

administrators  and be " LT

TEMSE percent administerators who have work experiencs from

] o g e

1-%  vears and 5% or 2480732 percent with

vesrs b

L &n
administrator.  As  shown Ao the tabls, the average work

we o

@HW@Wi@ﬁﬂ@ as an administrator iwm 7.5 WEAYTE .

Table 4

Cmachere
8 I - %

LE.A48

ol B e

1 - 1% & ot B2 b I .

an - 25 i 30, Q0 & Eh.ET

---- e 0 i, 00 a4 24023

L0, 00

This implies that administratore have enough edper
harndle theilr manegerial responsibilities.

Fer  the  tesacher respondents there were 80 or 35,87
percent  who had work experiences for 2029 vearsy S8 o

ey e peecent for LO-1% vears: 54 or 24,28 with B0-59 vears,
f i



iy 1E.4% percent for 1-% vears. The averags  length

of

sevice  of  this teacher was 21,65 vears. The data
ravealed that most of the elementary school teachers of  the
Division of Samar have been teaching for &  time. This
implies  that the teschers have snough sxperience  in thedir

siver dobs and further show that they can handle

djab with ease due bto theilr vears of tesching edpsriences.

Educational fualification af fdministrators and

Elementary School Teachesrs. Table ®  shows the educational

gualifications of the elementary school administrators and
teacher  respondents  in the study. HMajority of  the 19
achministrators were Masters degree holders  and 18 have
completed all the academic reguirement for Master’'s Degree.

nly one iz a holder of & Doctorate degres. The data

Table &

atdiorn of Administrators
sachers Respondents

Foaucational Gualific
s tary T

anc Bler

Foucational 5 Admindstrators 8 Teachars
Cualification @ M 3 T 3 M ; A

Doctoral Degrees 1 et #4
Doctoral OAR

Mazteral Degres 18 94,74 44 B A
Masteral CAR

BE ows M. Units 178 TG 82

Bachelor Degree

Total i 1000, 00 Lo, 00

ii
it
i
i




ot anrd mashers

implies  that those with doctorate Ik

eleeyime are @ithaer the heads of the school or psreonn e

i bhe school A thesy S

CHOA LY by

krowledogeakle oy the  different  man smEnt sty les aried

practiocss.
The  table also revealed the sducational agualification
of the elementary teacher respondents.  Majority (178 or

af bhe teachers were holders of & bachelor’ s

degres with an averags of 20 sssters units. Forty one, 41 o

1ELEY 0 percent were Mas Teodeares holders while some  have

completed the demic reguirement leading to & masters

degres.  Only 4 o L0F9 percent were Polders of & Dooctorabe
degres, or have conpleted academic reguirement leading to  a

Dootor i Philosopbhy (Pl D oand to a Masters degres  with

for a Doctors

urii b ba Degree.

rygecd ared

Thig s mply  that there is  an  urg
amarensss  among bteachers, of the need to pursue  graduate

stucdies, thus upgrade thely teaching competencles.

Designation of Sdministrators and Teacher Respondent.

ignations of  the adminitrators  and

The positions  and de

i Table &.

teachaer are refleot

sy o AL peroent Teschse-In-Oharges

Theare  wers
e o 5,34 perosnt HMead Teaschsry seven or 346,84 peroent

o drrod sl Te 3 o 10.8F percent Frincipal 2 amd bweo i



LOLEE perocent Frincipal 3.
The teachers position were catagorized  into five

groups. These are as follows Teachsr I Teacher IT., Teacher

T1T, Master Teachsr I and sher Teachsers 2. Mnearigy e

teachears, o 859,20 perd ware Teacher I3 31 or 13,090

Frosition/Designation of Bchool

fodministrators and Teachsrs Pespondents

Fosition 5 Administ
- ]

Teacher-In-Charge
Mead Teacher

Foe i peal
Foincipal
Freimoipal

1
7

Master Teagher I aé L1.é&é
Master Tes Td Z Hal4a
Teachsr 1 BY 20
Teaoheyr Ty 1 15,90
Teacher 11 7 12,10

A, D0

Tetal 1% L0000

percent were Teacher 23 27 or 12.11 were Teacher T4t

11.466 percent were Master Teacher 1 and only seven or 3.14

percent were Master Teacher I1.

This impliss  that promotion  and recognition whi

meritorious  accomplishments of teachers are attended to (wh%S

administration. It also implies that the respondents were



gooupying  appropriate positions as  to their sdacational

gualifications which gives the study the relilable data  on

7 the

3
b

thes motivational needs and Job satisfactions

1 O clamnts.

Socio Economic Status of the Administrators and Teacher

Bespondents.  Table 7 reveals the socio-economic status  of

the resoondents which were divided into  the

catagori

Migh  Income, Middle Income and  Low  Income. The table
et lected that on the administrators ogroup majority belongesd
b bhe  middle income, (12 or &3.16 percent). There wers
mEET BéLBD peroent of bthe administrators  grouwp who
belongsd to the High incomse level.

4

Oy the bteachesrs groun there were 129 or 57.85%  perocent

who belonged to the low income grouwp, &0 or 26.%0 percent In
oy

the Middle Irncome group, and 24 or 15025 percent to the High

income oroup.  The table showsd that majority of the teacher

Table 7

Soeio Foonomio Status of the Fe

sl Inocomes Total
8 Mo % U ] ER 4

shdal Inoome s

I R S 4 s Moo

Bodministrators i iy £34 12 &3%.1é6 2 i 19 Lon

B

Teachars IRE4 18 .28 &0 Dé&.90 0 129 B7.85




respondents are on the poverty line, thus thelr motivational
nesds are still in the basic level. This implies that the
socio-scononie status  of  the school administrators are

shers and that maiority of the

higher than those of the e
teachers Delong to the low incoms group.
3

Motivational Needs of Elementary
Teachers Relative toc fige

The mobtivational needs of the respondents according to
ane were oclassifiesd into fouwr. These were betwesn those who
were S0 ho R®e 0 B0 - B9y 40 - 4%y angd B0-60% vears age

hrackebs.

Tabhle # aleso revesled bthe comparative analvesils of the
motivational needs of the elemsntary teachsrs relative o

B shown in the table, thers were seven  mobivational

meeds that were rated by the slementary  teachers aged Z20-39

These were as Tollows: 1.0 Thelr

vaars, as "Stronly Age

srt ok gives them the opportunity to make full use of

EICE

their capabilities (4.%54)3 2.7 Individual recognition for

wor by acocomplishments and above standard performancg boost

wachers’  morale (4.54)p  Z.0)Y A supervisor should give a
good deal of attention to the physical working condition  of
hie teachsrs (4.73)3 4.3 As a professional  the teacher

sriclerioe or leeway on planning for

should be oglven more dncep

lassroon activities  to, attain expected  accomplishment




{4, %45 Eud o The supervisor shoold work hard  to promote
comgendial  and harmonious  relations Detweern him o and his
teachers, and among bteachers bthemselves (4,641 6.0 Their
wark s teachers make them feel inspileed and snoouraged o
aspires four  professional  advancement (4.356) arnd T

Evaluation of performance  should be obbdisctive  and  faie

(4. &4

Thaee were on bthe obtherband 12 mobtivational needs  that

thaey  rated "Agres”. These are as follows: 1. The present

Lary g obher benefits i sufficient to  satisfy  thedir

neads  for food (4,093 2. Dwelling (F.é64)3 3.y Clathing
(5,91 and 4.) education (2.73): 5.1 The DECE progeams  for
wan ]y standardization, retiramsnt  and other benefits
grcourage teachers  to stay in thelr dobse (4.27), 6.3 The
[Nt ok LR § teachers s 4in line with their capabilities and

imterests (4.4%), 7.) The teacher is regarded in high esteesm

by the people in the community  where he  lives (4.438)4

cial and sconomic status is at par  with

2,1 The tesacher’ s

(4 Mﬁy_

b 1o

other professionals in the community where he 1i

2. Their job as  teachers gives them favorable conditions
and  opportunitiss for continuesd self-development (4.45);
10, The work as  bteachers make them fesl that they are

doing the noblest djob in promoticng buman well-being and

development (4,541 11



s sy oy

atmad with their jobs (4.37)y and 1300 VMisibility at work by

Figher aubthorities ls  important to the  teacher (2,56,

Therse was  only one motivabtional need which  they rated

arey of the

"Slightly fSgres’. This wsas on bthe sufficd
hanefit for hospitalization {Z.45).

A to B9 ovears of

For teacher respondent with
table revealad that only one motivaltional need was rabted &s
"Steongly  Agres”, this is on o the evaluation of  perforsmance
should be obijective and fair (4.47), while there werse 14
motivational mewsds bhat they rated, &g "agres'. These are
the  following: 1. Their present Jiobs give them the
opportunity  to make full wse of theilr capabilitiess (4.09);

e ] Imdividual recognition for worthy accomplishment  and

&' morale  (4.05);

above standard  performance boost emplove
LY A supervisor  showld give & good deal of  attention

to the phyveilcal working condition of his  teachers (4.38);

A Their work as  teacher iz in line with  their interest
arnd rapabilities (4.3631 %) The teachsr is regsrded in high

Iy bhe people in the conmuanity whieres ke lives

(4,20 &) The teachers’ social and economic stabus iz at
par  with other professionals (3.7%913 7.0 fAs & professional
the teacher should be given more independsnog or leeway on
plarnming for  olasseoom  activities to attain @rpected

accomplishments (4.29)1 8.) The supsrvisor showld woerk  haed



to promote congenial and harooniows relation betwsen him and
his teachers  and among teschers  themselves (4.0F): 9.3
Their dob as a teacher gives themn favorable comditiorns and
oppartunities  for continued self-development  (4.3635 1Q)
Their work sz &  teacher make  them feel  insplesd  and
gnocouragsd to aspire for professional advancement i4543)5'
1103 Their work as  teachers make them fesl that they are
doing  the noblest dob in promoting  bBumsn well-being  and

gevelopment (4.47%yy 120 Thelr supsriors  help them  in

getting ahead with thedr Job (3 1y 130 The DE CHTQIGHE &M

for  salary standardization, retlirement and other benefits
encourages bteachers to stay in theilr dob (3.82): and  14.)
Misibility at work by higher awthorities is important to the

teacher  {(3.81). i the other hand five motivational memcls

e are as follows: 1.}

WERITE O "Elightly fAgres".  The

Their present salary and other benefits is suwfficient to
satisfy their nesd for food (3.310)3 2.) Dwelling (3.18)5 300
Clothing {5,140 4. Fducation {514 s S
Mospitalization/medical services (3.17). This impliss bhat
teachers aged 30-39  were moderately motivated in thedr
incentives bto satisty theilr basic physical needs.

For elementary school teacher under the sge bracket of
40 bo 49 vears old the table revealed, that 14 motivational

resds were  rated "Agree", and six were rated "8lightly



Aopree

] meecie bhat ratedd

The motivational Pl 5 g
foxllowss 1.3 jobs give tham th

6539

fll of bhelr capab HE e

e g

recognition  for worthy accomplishment and

a
"

parformarnce boost emplovess’ morale (4,00

should give & good deal of attention to the

S
e il

corndition  of his teschers (4 i 4.1 The D

s LAy standardization, retirement and

Y CIOLL P S e

SO e E b T 2§53

@ opportunity to

| Individual

:

above standard

a1 B supsrvisor

physical working

ECE progeam  for

ok e henefits

s P Thedir

twachsrs to stay in their job (4.08):

wear b teachers  is  in ling  with their  inter arvel

SE

i

capabilitiss (4,300 The teachse is regarded figh

L

sutean by the peopls in the  commuanity where e lives

Pl teacheres’ social and economic at

The

par with other professionals, in the community  where he

(4,00 8.1 As a professional the teacher shouwld e

lives

CriveEn  more o leeway on planning for olassooom

activities, (4,540

The supervisor should work hard to promote congenial  and

arnct

Marmonious  relation besbtwesn him and his teachers AMING

teachers bthemselves (4,313 10.) Their iob v

foor oor b imued

them favorable conditions and opportunities

sl fdevelopment (4,203 11)  Their work as  teschers make

tham feel that they are doing the noblest iob in promobting



Tahle 8

aide of Elementary School
s Relative to Age

Hulival1uual e
Teachers

Gt} n B

1 Your it osalary 1oath : Tois
aufficient to satisfy vnur basir phyvsical
needs fors

I 4,09 6 a0 8l a1 et 51
S RCY Jadl 81 a1 Sagd Sl
ek .91 A Saldosl a1 Aa07 81
a4, Se73 A Sl 7 Bl a1 Jadl 8l
Ba b seE Il e J.45 81 A.07 8l al J.06 81
. Your qav¢a vou the a4, % 88 4,09 A A F.92 8

ale Full use of

unlann for worthy AL hd a8a 4,08 A 4.08 f GO
atgl above- w{nndafd
o man g oenployes me 3
tpervisor shouwld give & mn(l
o of attention to the phys
condition of his
Y Frogram for &1
alnndald1zattnn retirenent and
gther henefits encourage teachers
to stay in their iobs.
10. Your work as a teacher is dn ling O S 430 B 430~ .37 N
with vour interest and capabilities
11, The teachers’ is gemar.ed in high 4,45 A 4,21 A .28 A 4,31 A
lives.

mundty whe 6
12, The teache: spclal & economic .87 f L7908 A4,00 A G40 88
tatus ie ai par with other pro-
: 3 the community where
= 1 the - Chet e
v MO independence or
activitiess to attain ex-
% himentes .
isor ahould work bard to  4.64 S84 4,07 A LU 4.3 00
prnmuiw CHHQFHlIal and harmonious
relation between him & his teachers
and among teachers 1hcmqw1v&mn
15, Your Job as teachers qives you aa4% & 4.3 M 4,30 f 4,35 A
favorable rnnd3t1an% and mmpur(uw
i g ofor continued self-developmnent
Lé. Your wuvr te G YO 4,04 Ba 4,07 A Fada 81 4,15 DA
. that vou are daing
gt dab in promoting human
ing and development.
jab as a teacher mnlu% ¥ (L 4,36 A .45 A A 5 a4, 8% 84
TH‘p]VPd and encouraged to
for professional advance-

ﬁunnrt

YOUE Cap
7. Individual
acoonplis

o (.

4,38 A 427 A 4,42 A

lonrhwr

i1V ¢)
& Ay 4,37 A .88 A 4.08 A& 4,135 f

0

4,54 56 4,29 A 4,54 A 4,24 f

& prnr
hw u1vn

)y B o ”

it
18, Your superior help vouw in getling 4,87 A .85 4 N
i ad mjih vour doh,
Bility at work by higher autho- 4.386 & .81 A 4,08 B 4351
i dmportant to the teachers.

L
g

4,24

I E»

1

i

5

0. Evaluation of performance should 4.64 Ga 4,47 Ba 0 4,39 4 4,90
e obiective and fadr

l.egends
J"QQ oo dh B
d,5) - F.81
FaB0 - 2,51

- Disagres Agres (HA8)

Stronagly fores (B Sa80 - 1,8]
Strongly Disagres (B

Aores (&) N 1.50 = 1.00
Sliahtly Agre (8]




-3

Fdman wel l-being and development (4.41)3 i) Their
superiors help them in getting ahead with thelr dob (283
ard 130 Misibility at  work by highsr awthoritiss is
imporbtant to the  teacher and  evalustion of pesrformsanoes
should  be obiective and faier  (4.39). While the sid
moytivational needs that were rated "Blightly Sgres" were as
Foad Loy 1oy Their present salary and  obther benefits ds
asufficient to satisfy  their needs for food - .08y 2
Dwelling -2.0%93 2.3 Clothing ~ 2,123 4.) Education - 2.98;

D) Mospitalization/medical services (3.08) and &.3 Their

work  as bteachers make them fesl inspicred and encouraged €

iormal advancement. This  dimplies that

aspire for profe
teachers aged 40 bto 49 were of similar  level dn thedr

feelings towards  their dod conditicon as mentioned in the

implications of the responses diven by those aged 20329,

of teachsrs whose age  bracket

The  mobtivational  needs
range from 50 bto &% vears old revealed that out of  the 20
motivational meeds, 135 were rated "dgres", five were rated

"o

Strongly agresdt.

telightly fAgresds and 2 owere rated

s "Strongly

The  mobivational  need that ey

- 41

A Tv i1 were &% follows: Their job as  teachers make  them

fe that they are doing the noblest job in promoting human
wal l-heing  and development and BEvaluation and FPerformance

showld  be obiectives and falr which bad & weighted mean  of

.



4,810 and 4.90 respectively. While the 173 motivation neseds
that  were rated "Ggree” are as Tollows: 1.1 Theilr present

dobs  give  them the opportunity to make full uwse of  theilr

]

y

capabilitiss (3,923 2. Individual recognition for  worthy

acocomplishment and above standard peEr formanos boost

gmid oy e meneale (4aléd)ys B.y 6 supsrvisor shouwld give &

good deal of attention to the physical working condition  of

ie  teachers (4.42Y: 4. The DECE program  for  salary

standardization, retiresent and other benefits sncowrages

teachaers to av in their dob (31350 .l Theilr  work &s

teachsrs i in limne with their interest  and  capabilitiss

(4,57 &) The teacher is regarded in bigh esteem by the
people  in  the community whers he lives (4.30)y 7.0 The

seial and sconomico status s oat par  with  other

teachers’

professionals in the community where he lives (4.40); 8.) As

a preesf el oral the teacher  showld Il G v e e e
independenos o lasweay On planming for classroon
activities, to attain expected accomplishments (4.24)5 9.9
The supervisor showld work hard to promote congenial and

hetwesrt him and his teschers and  among

Parmorn dous
teachers themselves (4.32)3 10,3 Their job as teachsrs gives
them favorable conditions and opportunitiss  for  continued

sel f-development (4.33)13 11)  Their work as  teachers make

them fesl that they are doing the noblest job in  promobing



Muman wel l-being and development  (4.18)3 The i

asupsricrs help them in gebtting ahead with their job  (4.34);

and 13,1 Yisibility &t work by 1%

important to bthe teaches (4.31%, While the motivational

neesd which was rated "Slightly Agres" are as followsy Their

prasent  salary and bensfits is sufficient to satisfy  thelr

g . N oy »

neasds  for  food - ELREr cdwelling - F.24y clothing -~ .47y

gducation ~-3.11 and alirzation and medical servicss -

IS

Halliy
This dmpliss that majority of the elementsary school

teachars agrae to the 20 motivational neesd. This doplies

further that  teachers  agesd 50 to o &% have  the stronger

appreciation responss bto the abstract smotional valuwe of

teaching  being  noble,  sore than  thoss  teacheses of the

vounger brackets. Howsver, all age bracket agree thalt their

pressnt  monetary rate and benefits canmobt cope owibth o the
demands for their basic needs, that they are not satisfying,

Merce  are not bthe strong factors to notiveate  them  to  do

their joab.

implies  further that even if maiority of  the

slansntary  school teachers agree with the 20 motivational

nesds. 1t doss not suggest that they are highly enthus 3w
Witk the present relatiomship betwsen management and  their

ekl satisfaction, though they s

g b eMpress bthalt bhey are



rot really much oppressed, thelr responses being "agres” to

F

mosmt of the listed motivational neesds whioh wouwld mean that

thedr conditions are still tolerable.

Table 9 revealed the statistical analysis, that as  to
age, guantitatively the mean score of the group with  aged
brracket 20-39 vears of age gobt the highsst megan of 4,87 as
compared to the obther group. Statistical amalvsis with  the

wsse  of One-wav-Arnalveis of Variance (ANOVA)Y resulted to F

conputed of 1.432 which iz less than the critical value of F

o f 2.7 at df amd  OL.05  percent  level e f
gsignificancen, hence the null hypothesis that "there il no

significant difference betweern the four aged level on their

that

motivational needs" is accepted. Thus this  impliss

motivational needs do nobt differ acoording to the  ages  of

Tahle %

it of AMOVES of Mobtivational Meeds of
Felative to fAge.

Fas
Elemasntary Teachsrs

Source of @ df @ Bum of @ Msan ofs Fe s F s interpre-
Vardabion i Bouare @ Bguare soomputediValaegstation

e bween
Ao Level i I A ot 3L

Bab7 o Accepted

9781 0. 447

Within
Mo Level

R e R

Total




the respondents. This furbher impld

that the respondents

agrasd on the same mobtivational needs regardless of age.

Motivational MNeeds of the Elementary
Teachers Relative to Sex

of male  and

Table 10 revealed Uhe tivational nee

fomale elempntary teachers. As shown in the table, the male

@' bthat as & professional,

@lemerntary teachers "Strongly Age
the teaschers should be given more independence or lesway on

plamming  for  classroon activitiss, to abttain rpsched

tham e

accomplishnent, and Thelr work as a aosfeErs ma

inspired &l grcouraged bo asplre o pirgfesslonal

advancemnent  with & rating of 4.5%. The items thalt were
rated  "Agree" were as Tollows:l.) Theilr present  dob  gives
them the opportunity bto make full use of theilr capabilities

§ e 1 Trcividual re o d bl on foar wink by

acconplishnents and  above standard  performance oot

gy dmor showld glve a8 good

twmaoher  movale (4.0 EL 4 sup

desl  of attention to the phvsical working condition of his
teacbumers {4,750y 4.1 The DECS  progerans g wman ] @y
standardivation, retirement and obther benefits snoouwrage
teachers bo stay in thedr jobs (2,803 3. Their work  as
teachers iz in line with their capabilities and interests

{4, A%y s ey The teacher is regarded in high estesm by the

people  in bthe community where he lives (3.97); 7.} The



p—_—

teachesr s soclal and ecomnomic status ls at par with other
professionals  An the commuanity wherse he lives (4,271, 8.)
The supesrvisor  showld work hard to promote  congenial  and

haemord ous relation betwesen him and bis teachers and amorng

(4,44 9. Their job as a teacher give

teachers bhems

Lt favorable conditions amnd opporbuni bl for ocontinued

sl f-odevelopment  (4,0%)y 10,1 The work as  teachers mnakes

ioral

Ehem feal sncouwragsd and inspilred to aspire for profes

N .

advancemant (4.34Y 3 11,3 Their superiors help  them  in

gatbting abhead with their job (4.0350: amd 12.) Visibility at

wWork by hdgher authorities ds dmportast o the teacher -

4,104, PR Fyaluation of performance should be obiective
ard faie.
O the obther hand the items which were rated "Blightly

el ware  as follows 1.) The present salary and other

sufficient to satisfy their nesds  for food

(R.31Yy -2.) Dwelling (3.39): 3. Clothing (3.3538) and 4.}

tion/medication - 2.94,

italid

poucation (22081 angd bo

Thie respons of the male teachers showed btheir strong

attitude in  answer  to the challengess in the  fisld of

teaching. They showed that bthey are ddialists, hence are

sl by mort ivated to go o sobhood @ u Rttt

dom to do

professionally. They strongly expressed, that free

L.

theilr  teacher s joby ds s must, to motivate them  to  work



Table 10

de of Elementary

Fativ nllunul M&
i lative to Hex

four nt osalary and olther benefit is
sufficient to satisfy your basic physical
pneads fors

Lo Food Jaal 81 4"0” A
2 334 41 a1
ae o G : 3wl gl Sl 81
4, Education .06 Gl ; I/ 41
e Hospitalization/medical service an97 8l wa29 8]

et dob gives vou the opportu- 4,03 4 4,08 &

Ga o Your pres
~ nity to make full use of youwr capabilities )
7. Individual recognition for woethy accom- d.41 A 4,81
plishments and above-standard performance
boosts emploves morale.
8. A supervisor should give & good deal of a3l 4 4, 0% A
f) Lo phyaical wur!an coped i
. UlllUn"Uf hig teachers ) ) e
i fhw DECS Frogram for salary standardization Sa8l £ 4.06 2
tirement and other benefits encourage
to stay in lhmvv jobs.
10, Yuur work as & teacher i in ling with 4.09 A 4,30 A
your interest and capabilities
The The teachers’ is regarded in bhiobh esteem by 4.16 A 4.24 @
the people in the community where ho Lives.
12, The teachers’ social & memic gtatus is 3.97 A 4,597 5A
at par with other profe onals in the con-
muard ty wheve he lives.
mrmf@qmwnnal the teacher needs to be 4,535 jafe] 4,23 4
e ¥ leeway on activi-
to atte Az omplishments.
14, Ihu sRpervisor Lhcm!d work hard to promote a4 A LT 4
congennial and harmonious relation beltween
~ him & his teachers & among teachers themselves. . o
1%, Your Job oas a teachers gives yvou favorable 4,09 el .53 4
conditions and opportunities for continued
ol f-development,
1é. Your work as a teacher makes you feel that 4,34 A 4,87 A
vor are doing the noblest dob in promoting
- human wellbeing and development. : o . o
17 Youwr dob as a vcher mak you feel inspired a4, 83 B 4,93 S0
& encouraged to aspire for prof. advancement LI )
18, Your superior help vou in getting ahead 4,03 A 4,24 4
owith o your dob. . ; a .
19, Visibility at work by bigher awthorities is d.1% A oy, 47 A
dmportant to the teachers
20, Evaluation of O AT ¢
ohiective and fair

£

]

ghowld be i, B0 A 4., h3 G

Disagre

trangly Agrae ¢ (D)
Strongly Disagree

0
B850 « 3,51 -k dgree (A) anﬂ
O - Blightly Agree (RI13




e 11

Seddd o, the feeling of inadeguate sconomic.  mobivation

that wouwld answer theilr besic nesds prevealls among the mals

a0 PR T .

el that

The motivatiornal RY: e femea N

four  out  of twerty motivational needs wers rated by Lhe

Female bteacher resporndents  as "Strongly Agres".  These are

foal lows: 141 Imdivicual recogn i hion for wir by

acompl e meRry T and above  standaed pa e f o man o Broves
pmplovess morale (4,513 2.3 The teachers social and

ionals (4057

gmooromis status dls at par with other perof

) Their work as  teachers make them f

that they are

going  the noblest djob in promobing human well-being and
develapnent (4.93)3 and 4.) Evaluation of performance should
e oohiective  and fair (4.86%).  While 11 mobtivational needs

3

are the  followings: 1.1 Thelr

e [

present jobs give them the opportunity to make full use of

their capabilitiss (4.08)3 2.) & supervisor showld give a

good deal of attention to the physical working condition  of

His  teachers (4.0%9):; 2.3 The DECE programs  for  salary

sodarcdization,  retiremsnt  and other  benefits encourage
teachasrs  to stay in thelr dob (4.06)3 4.)  Thelr work as

in lime with their intersst  and capabillities

teachers

(4,300 S, The teacher is regarded in high ssteem by the



peapls  An the community  whers he lives (4,843 4.1 fis 2

ey cler o

g enf mal, bthe teacher showld be glven more inder

tivities, toy attain

ay o on planning for classroom &

s T The supervisor showld

@uneoted accompl ishmnents
work hard to promotes congenial  and  haromondious relation
between him and his teachses and among beachesrs themnselves
{(4.4&yy 8.y Their job as & teschsr gives them favorable

conditions and opportunities for continued self-development

chere make bthem fesl inspired

(4.5%yy 2. Their work as

advancemant

and  encouwraged  to  aspilre  for  orofe

o

I 12, Their superiors help them in getting  ah

with  bhedr  dobk (4.243: 0 and 140 Misibility  oat  owork by
Migher autorities is ioportant to the teachee (4.4731. The

were considered "Slightly Sgres’.

ramairing five Lt
are oas Tollows: 1.) Their present salary and other  benefits

B o L i T i

.30y Za)

tisfy their ne

1

4. Education {(Z.17)

Dwelling (2.391; 2.1 Clothing (3.2

atioms medical

arcd B0y MMospitali

to bhe same

Majority of the femnale teachers
motivational meaeds are  also mainbain that maijority s

feeling of  inadeguate economic motivational needs. The

famale teachers as strongly proven bhemselves  as females

ment to their self-satisfaction when

with their strong aor

NP o T T

et of bk

racoagnd zed and Judoged falely when v



Table 11 showsd the stetisticel ansalvsis  of the
motivational needs of the elemsntary bteschers  relative  to
6, The t-test was used to deterpine  the significant
difference between  the precepbtion of the male and  female

e result reveal

sl & computed of 0, 5

rasponcenta.

al walue of 0 L.%6  abt of 292

thar the oriti

whdoh is le

arne 0,08 level]

gpf significance, hence the null  hypotbhe
that there is no significant difference hetwssn the male

and female ootivabiornal needs s acosphted. This dimpliss

of the b i RlT

Al riee

Trat relative to sex, the mobivatic

regpondents are bthe same or doess not differ.

Tapble 11

Mewcds

Fresult of the t-test Betwsen the Motivational
of Male and Female Elementary Teachers
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s Malue station
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Latdon Deviation scomputs
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Motivational Needs of the Respondents

RBelative to Civil Status

The civil status of the teacher respondents, were

mrly into twor marcied and  the single. Their

clasmi Tt

syt An tadrle

motivational nesds were looked into and pre



12 which ravealed that there wers nins {%) motivational

wintulTal

e "

that were rated by sinole

followss dow 3 ITngdividual

"Shrangly Agres’ .,
recognition for  worthy accomplishment and  above  standared
performance boost emplovees morale (4.61)3 2.) A supervisor
should give a good deal of attention to the physical working

o ."-1 \

condition 3 e teachers (4. 5%

b

i 2. The teachesr s
regarded dn high  estesm by the people  in the communiiby
where he  lives (4.85&): 4.3 As & professional  the teacher
ey o planring

g 6y i L

st d glwver more Lnder

wmhmern bs

for classroom activitiss, to attain sxpescted accompli
(d.éalys %) The supsevisor should work baerd to promote

congenial aricd Farmonious  relation by tiweran Fim ancd his

3 o&a ) Thedle job

and among teachers themsslves (4

& teacher gives them favorabhle conditions el

for  continued self-development  (4.5713 T

e burn i bl

Their work as teachsrs make them feel that thsy  arse doing

e b best ok din promobing  buman wepl L—being arcl

chers make bhem Teel

developmernt (4.70)y 8.3 Their job as tes

mioral

inspired  and  encowrage  them to aspilre  for  profe
advancemsnt (4,57 and 2.0Evalustion and Performance  should

Lo - 4T

e ohisctive and  fair with a obther profe

pht (8) motivational needs were rated "Agree’. The R

s

am o followsel ) Thedr pre Eowmalary and other  benefits  ds




Table 1#

Motivational NMeeds of Elementary Teachers
Felative to Civil Status
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1%
cal
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satisfy vour basic physi
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sufficient !n
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o Sa3d 51 a7
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4. Education ' el . Sa86 81 309
B Hospid Lration/medical service I aa?h
. Your present job oives youw the apporiu- doade A 4,06
pity to make full use of yvour capalil
7o Individual re ition for worthy .
plishments and abe standard uuvfurmnntu
. boosts emnployee morale. L= "
8. N supsrvisor whnuld give a good deal of 4.2 BA ., 74 B
attention to sical working condi-
dition of his Le ¢
9. The DFP“ Frogram for salary standardization 4,04 & 4,08 2]
retire and other benetits encourage
teachers to  stay in theiv dobs. . I »
100 Yowr work as a teacher in lineg with 4,48 A a4 28 @
vour dnterest and capabilities ) i
11, The tfes is regarded in high estesn by 4,546 GA G4.23 A
- the p community where he 24
12, The teac social & economic sta
at par w&lh other professionals in the com-
Comundty where he lives.
13, As a professional the teacher needs to be .61 BA 4.2% A
given more independence or lesway on activi-
~ ties  to attain expected accomplishments., iy o
14, The supsrvisor should  work bard to promote 4,52 Bh Y £
congennial and harmnnlﬁu< ralation between
fim & his teact & among achers thenselves
1%, Your Job as a teschers gives vou Tavorable 4,07 BA 4,34 A
conditions and opportunities for conlinued
aolf-developmeant,

16, Your work as a teacher makes you feel that 4,70 LA &, a7 A
vou are doing the noblest iob in promoting
buman wellbeing and development.

17, Your dob as a her makes you feel inspired 4,52 54 4.47
& oencouraged to aspire for prof. advancement

18, Your superior help youw in gelting ahead 4,48 A 4,18
with  vour dob.

19, Yisibility at work by higher authoriti
important to the teachers.

A, Fealuation of performance should be 470 BA 4,48
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At

2ode for 1.) Clothing — 3,833

sufficient to sati their ne

oy
A

pitalization/medical services (3.57): Z.) Their

present  Jobs give them the opportunity to make full use of
ey

thedr capabilitiess (4.2%5%: 4.0 The DEOCS peogram  for salary

standardization, retiremant  and other benefilts encowrage

twacheres bo o sbtay in thedr jobs (4,143 5.1 Thedr  work as

teachers  is  An line with their interest  and  capabilities

(4,48 & The teachers’ social and scomnomic status  i1s at

par wWith obthser professionals in the community (4.435) Tl
Their superiors help them in getbting abhsad with  their  dob

(4,48 and #.) Visibility at work by higher authorities is

)

important  to the teachee (4,2

The responses of the single e

achers implied that they
are more ddealistic on matters of adsindsteration arel
teachers  relationships and are more aware of  their rcilghts
arcd  Ffreedom bo do bhelr chosern activities bto abthain  thedir
teaching  goals. Tt further implies that salary  wisse, and
being  singles, they do nobt feel the need for betlter pay, as
greatly as the marrisd people do.

cof mare Leg teaoher

Mg bo o the  mobivabtiornal ne
respondents,  ten mobtivational needs were rated "Strongly

Py, These are as follows: L1.)Y Individusal recognition

for  worthy accomnplistment and above standard prem i F O mar o

i
il

Comerale (4,103 2. A supsrvisor should give

Broyersm bt @mpd oy s



a good deal of attention to the phyvsical working  condition
of  his  teachers  (4.76Y3 3.) 0 The teachers’ social  and
meonomic  status is at par with other professionals in Lhe
commuril bty where he Lives (2,93 4.0 &As a professional,  the

teachers nesd  to be glven more indepsndence or  le

ENERY (i}

dwvities, e

planming for  ols CCICHT @ G
aceonpliehments - (4.28)3 3.) The supsrvisor showld  work
Faro to peromote congendial and harmoniows  relation betwesen

Fim  and his teachers and among teachers themselves (4,37 )

themn favoral]s corc il tions

g,y Their job as & teachsr glves

se ] f-cdevelopment (4,734 7.0

and opportunities for continuesd

Their work as teachers make them feel that they are doing

tbes o lest djob in promoting  Rhuman wel L-being ar
gervel opment (4,271 8. Evaluation of performance should  be
ohjective and Tailer (4,483,

There wers severy mobivational mnesds that  were  rated

TR rae by the mareied teacher respondents as follows: 1.

Lernt  to

There present  salary and other benefits is swffic
satisty clothing needsy; 2.0 heospitalization and medical

ALY Their present job gives them the opportunities

ey L eS|

o make  full  use of their capabilities; 4.) The DECSH

programs  for salary standardization, et irenent and ot e
menefits  encowrags  teachers to stay in thedlr Gl b T

Their  work as teachsers s i Limg with thedr interssts and




capabilitiesy &.) Their superiors help them in getlting ahead
with  thedir  doby and Fol Visibility o &t work by higher

“hers . On the other  baed

atbhoriti e dmportant to the tes

soowere erated "Slightly fgres”.  These

Ty mobtivational nec

are as follows: 1. Their present salary and other bensfits

sl o foodsy 2.0 dwellings

iw sufficient to satisfy the ne
ancd E.) Education.
Marrisd teachers’ responsss has almost & fran L osey e

hetween agres  and  strongly agres,  showing  them & more

material ot ook . Tt ds however very noticeable, that  the

is the satisfaction on

only  statement they slightly agres

the salary they receive which is  very understandable being

married, hence expected to have more dependents.

Table 1% showed the statistical analvsis  of the

cf b slamentary  school teachers

motivational

Felative to civil status. Guantitatively the mean score  of

Table 13

the Mobtivational
pondents
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g and Singls Re
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the two groups hes a difference of 021095, This inplies a

rEer b doib e difference., Shabis crepmpnd ta bl om wsEing b

teat showed the computed valuwe of L3274 whicoh i less than

e eritical value of b 2.0&8 at  at  of armcl 0L 08 Tawve]

of significant. ez the null hyvpothsis that "there is  no

sicrifioant differen oy bl motivational r relative ho

the oivil status of the respondents  ds  esccepted. This

dmpl des

that as bo cilvil status, the mobtivabional nesecds  of

Motivational Needs of the Elementary
Teachers Respondents Relative Their
Educational Qualification

Tabsle 14

e mean score of the respondents

motivational v b el

tiomal ogualification

whii ok sre categorize as Doctorate/CAR Doctorater  Master
CaF-Masters and Bachelor degrese.

For the Doctorate/CAR Doctorate teable 14 showsd  there
o

were seven (7)) oobivational needs that wers rated Strongly

o Thie

Ay

are the following: 1. A supserior shouwld give

a good deal of attention to the physical working condition

pf his teachses- 4,75: 2. The *t Lo

i o e in o high
ateam  hy  the people in the community where he lives -

.Y The supervisor  should  woerk hard  to promote

congenial  and hErmonous relation  hetween  him  and  his

aachsres  and among teachers b {500, 4.7 Their



Table 14

of Elementary Teachers

Motivational blee

Felative to Educational Gualification

Motivational
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wvisor shouwld give a good deal of 4. 7E GA 438 I R ¢
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1. The grs’ is regarded in high esteem by 4,.7%  GA 4.29 A 3.93 A
thie le in the community where he lives.
12. The C : momic status is 4.7%  BA 4.12 A 4,14 A
at par with otk ionals in the com-
omunity where he 1|vua i
15, A8 a professional the teacher needs Lo be ALE0 f a0 A% f
given more independen or lesway on agtivi-
T to attain expected accomplishments.
14, The supervisor should » hard to promote 4,50 f A0 bHA 4,.3% A4
congennial & bharmonious alation between him
& hie teachers & among 1Pﬂihﬁl% themselves L -
1%, Youwr Job as a teachers gives vouw favorable d.7E 0 Bh d.80 A 4,33 M
conditions and opportunities for continued
el f-developnent.,
Lh. Your work as a teacher makes you feel that 4,50 A 4,39 & Gha358 @A
vou are doing the noblest dob in promoting
human wellbeing and development. IR O i g N
17. Your dob oas a teacher mal vou feel inspired 4. G 4,359 A dadd A
B oencouraged to aspire for prof. advancement - e }
19, Your superior help vou in getting ahead 4,25 A A3 f L I R I
with  your doh. ) .
19, Visibility at work by higher awthorities
imnoritni to the teachers
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jedn A teachers give them favorable conditions and

opportun i bies Foye comb e Tfedevelopment (4,751 S
Thair work as teschers make them fesl that they ars doing
e mohlest job in promoeting Buman wial l—bheing &l
development  (4.785), 4.1 Misibility  at  work by higher

aubhorities |

dwo dmpoetnat to the  teachsers -
Evaluation of performance shouwld be obiective and  faire

LRI A .:‘H

{ While & motivational needs wers rated as Agres,

The

are  as follows: 1.3 Their present salary and other

Bemefite is  sufficient imfy their neseds for  food -

4,000 2. Their present iob gives them the opportunity  to

make  full use of vour Ca .00y By dndividual

recognition for  worthy acoomplishment and
pEr f o maEn oe Boost emploves morale  (4.0038 4.0 i &

professional, the tmachers nessd  to e Criven Mo e

ingdepsndence or leswsay on planning for classroom sctivities,

shment (4.50Yy B.) Thier work  as

to attain supected accompld

pdore

o bmrs make themn f inspired and encouwrsgsd to

tonal advancement (4,841 &.)  Thelr superiors

o e f e
Relp them in getting ahead with their jobs (4,203,
Or the other hand, fouwr motivational nesds were rated

olightly Agree’. These are bthe following: L.y Their

Fiul salary and other benefits ls sufficient to tisfy

[

timrdmedical service (R.50):  E2.0)

thedr m




The DECE programs for salary standardization, retirement and
cbbgr benetits  snoouwrage teschsrs bto stay In thedy dobs
(2.7%Yyy  EZ.y Thelr work as teachers is in line  with  their

interest  and capabiliti (ELFEYs 4.y The teachsrs’ sooial

sionals in

and soonomio st i oat par with other profes

th

i1

o commurity whgese he lives (5,501, The remaining  thres

motivational needs were rated as  "Disagres”. These are as

b omalary angd obhse  benefits

Foal b oo Iow Theier pre

sufficient to satisfy vour needs for dwelling (2.30); &.)

S T 8 1 q

Ao o~ BLEB, This dmplies that

Clothing — 2,508 and 2. BEoduoe

TS R WY Voo pTEE Y JITEE L (] 1 < A

the motivational nesd presented in this study.

acher

Be to the motivational nesds of slenentary s

with Masters degres and Masters which  compl

ol academnto

reguirensnt to the degres, two sotivaltional nesds were raled

n Ty g

H "Sheongly Ao sre bhe  followings Thie

supsrvisor  should work  harcd  fto promote  congenial aricd

Rarmonous  relation bebtwssn him and his teachers  and  among

e

teachers themselves with a weighted mean of 4,515 the 4

ive  and

was  the svaluation of performanoe wildd e obisc
fair with & weichted mean of 4.%64. Thirteen (13 were rated

st ol

ey, These are the following: 1.0 Theers  pe

gives e opportunity to make  full  use o f tLhedr

papabilities (2.12)3 2.0 Individual recogrnition for  worthy




accomplishnents and above  standard performan s boost
teachers” morale (4,228 2. & supesrvisor should gilve & Qoo

deal of attention to the phyvsical working condition of his

temachers IR 4.1 The DECE  programs for

Ol aey

trement  and other bhenefid

ratiorn, et

wslancard E O A &

teachers to shtay in their dfobs (4,001 5.0 Thelr work as &
twachsr  ds i line with their interssts  angd capabilities
(4.27ys &0 The teacher is regacded in high sstesm by the
people  im the community where he lives (4.29)y 7.1 Tha
taaohers’ social arnd econonic status is at par  with  othere

professicnals in the community where he Llives (4,123 8.) As

s

= professional the teacher ned oy be oy doven ey e
independence or lesway on planning for olassroom activities,
o oabtain erpected accomplishment (4,448 %) Their job as

sohers gives bthem favorable conditions and  opportunitiss

Lf=development (4.20)3 1000 Their work  as

foar oo b inuer =

pdoe fore

rhrecd ancd e

chees make them fe AN

professional advancement (4,391 11,3 Theilr work as

make them feel they are doing the noblest job in promoting
P well-haeing  and  development  (4.39)3 1247 Their
superiors help them in getting ahead with their job  (4.5434

15,0 Visibility  at work by higher authorities is  ioportant

S U bhe other hand there were five

to the teacher {4

Ehat were rabted "Slightly Agres'. Thig e

mobiwvatiomnal me



ey

are the following: Their present salary and obher benefit

are wuF T ol

toy matisfty their nesds  for food (F

chigen L L dng {534y clothing  (3.10):  education (3. 18y and

hospital leation amnd medication servic [

The motivational nesds of the elementary teachers  with
haccalawriat degres and teachers who bave earned 20 e more
{1320 ‘ " i

ME umit was revesled to have 18 that were rated as ekl

n ]

arel i weees rabed  "Slightly Sgrese’. The fol lowing

mobtivational ne that ware rated "Sgree” werse as follows:

1. Their pres

b dob glves bthem the opoorbuanilty bo maks full

Ll e o their capabilities (3. 2y e Trglividual

vl

et &g above

racoonition for worbthy aocompl

. r

parfoarmance, boost teachsrs’ morale (4,117, 3.1 A supsrvisor
ot give #  good deal of  attention  to  the physical

vk dng condition of his  teaschers (4,213 4.)  The DECE

proceam for Tary standardization, retirement  and  other

Ranefits  encowrage teachers o stay dn their  Job (4,138
S0 Their work as  teachers e in line with theilr interest
and capabilities (4,29 &.) The tescher is regacded  in
Righ  estesm by the people in the community where he lilves

sachsrs . social and economic status is  at

(B9 31 Tal
par with other professionals in the community where he lives

(4.14)Yy &, As  a professionsl, the tsacher needs to be

e 1 e 28 MR S

givern  dndeperndence sy o planning  foro ols




complishment (4.358): 7)) The

activitiss, to satitain expected &
supervisor should work hard bto pronobte congenial harmonous

relations  betwsen him and his teachers and  among  teachers

(4,358 10, Thedr job as teachers give  bhem

fheemae ] v

favorable condition and opportunities for  continued sefl-

temache male  bhem

et (4.3%Yr 1103 Thedir work

cleswe L op

slomnal

inspired and encowrage to aspire  for  prof

Their work as  beachers make bhem

advarnoemant

foel  that they are doing the noblest iob in promoting  the

s wel ] haeing  and  development (.44 3 L3500 Their
S

supsricors help them in getting abead with their job  (4.15)

Ld.y Misdbility abt work by higher sathoritiss is lmporbast

s (4L 20Yy and (18 Evaluation of preformance

teoy the L
ambveng ) o e ohijective  and faie {44y, Therse  were  fTive

motivational needs  that were rated "Slightly  fAgres"s 1.

The iy malary arnd obher bensfits is  suffic

meaeds for  food (F.18):  dwelling (3.13);
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]
:;_-l .
7%

watisfy

clothing  (2.1%)  education (3.110Y and  hospitalizatior

(299

mesctd el

shons bhe  stabtistical analvysis o f e

Table 15
motivational nesds relative to educational gualification

¥ir This values was

o e lue of 0.0

whd ok reveal the compuat

less  tham the oritical value of J.15% at JdF(E,589)  and 0,08

level of = vificance thus the null bhypothesis that  "there
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sl oof SNOVE of Motivational Mesds Relative
to Educstional GQualification of Respondents
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LE e significant difference in £

motivational needs of teachers relative to educaticonal

gualification ds saccepted. This implies that relative to

educational  gualification  the motivational neesds of the

teacher Fﬁﬁpmd?ﬁt% WER TR MO O

Motivational Need of Elementary Teacher
Respondents Relative to their Socio—
economic Status

The motivational rneeds of the bhigh  income  group as
ravealed  in Table 1é showsd that  only  two mobivational
goos, 81

pesds,  were rated "Strongly Agres! these were on the  ldea

that supsrior showld give a good deal of attention to the

phvaical  working  condition of his teachers and  they woust

ok hard bo promote congendial and haromonious relation

bebwesn  Rim and bis teachers and among beschers  themselve



with a welghted mean of 4.5% and 4.63 respectively. On  the

-

ot e e Fraridd tha 14 motivationa maeds that wers  rabed

"Oogree'  were as Tollows: 1. Thelr present salary and olbhsee

hensfits is sufficlient to satisfy the rnesd for food -~ 32,703

oo

201 Their to make full

LA G o f ITrdlividual
racognition  for worthy acconpl ishments and above standard

performanceg  boost  teachers’ morals (4,863 4. The DECS

prograns  for salary standardization, retirement and  other

Rl TR - i their  dobs

bveyy g (MR IR Y i W e

5l Their work an  teachers  is  in 1irme with Tl

capabilitiss and interses (4,24 H.) The teacher is
ragarded in high esteem by the people in the community wheere
M dives (4.29)3 7.0 The teacher social and scornomic shatus
iwm o oat par with obther professionals i the community whers he

(4.286Y, B.aY  fAs a professiconal the tescher showld  be

Piwve

[ ivear meore inde faEm derce or leswa B %3 1 S Larmmin ] Foe Codoans e m

coompd Lehment (40500, D)

activities, bo abbain sup
Thes job as teachers gives them favorable conditions  and

ppportunities  for continueed seli-development (4.2433 15,0

The work as  teacher makes them feel that they are doing the

rieady 1 oe dob o din promoting human well-being and  development
IS B 1.y Their supsriors help them in  getting ahead

Witk their dob (4.12ye amd 12.) Misibility at work by higher



Table 16

Motivational Nee of BElementary Teachers

Falative Socico Economic Status

High fiddle
Income ITnoome

Motivational

-5

=% Your present
,H?TLLJOHl 1o
meeds for

ary and other bene is

satisfy vour basic physical

1. Food 270 f JIa8H 81 A4 F.08 81
gn Dwtll1nu §"38 gl §u‘ﬁ 81 J.12 81
A slothing F.89 &1 Jeid 81 Jald 61
4. Education . A . oud1 g1 3210 51 2.95 51
. Hespitalization/medical service aa15 81 .78 @ F.04 8]

= W

bdo Your present dob gives youw the opporliuy- 4.0% A 3.97 A 4.12
pity to make full use of vowr Cape tigs
7o Individual recognition for worthy fuliE G206 A .90 A 4.1% A
plishments and above-standard performance
hnn te employee morale. i ) .= ~ »
8. supervisor shouwld give a good deal of 4,85 BA 4,03 A 4,39
to the physical working condi-
bvi s chiers
ECE Frogram for salary standardization 4,38 81 3.97 A 4.0 A
rlerwmmnt and other benefits encourage
- leachers to  stay in their iobs. . ] i}
10. Your work as a teacher i Line with dadd A 4,30 A 4,10 A
your interest and capabilities ol : g
11, The wohers” is regarded in high esteem by 4,89 & 4,30 A 4,17 f
. the people in the community where he lives. 5 . .
1d. The chers’ social & economic status is du2d A 4,08 A 4,00 f
at par with other professionals in the com-
mundty where he lives,
13. As a professional the teacher needs to be 4,50 A 4,30 A 4.0 A
given more Ihd@ﬁﬁﬁdﬁﬂ(& ar leesway on activi-
ties to attain expected accomplishments. L S S
14, The supervisor should work hard fo promote dahd BA 4.8% 54 G.43 A
congennial & harmonious relation between him
vie teachers & among teachers thesselves
14, Your Job as a teachers gives you favorahle Gaod & LN ) 4.3 A
conditions and opportunities for continued
el f-development. ! . ”
16, Your work as a teacher makes you feel that 4,50 A 4,00 & 4,38 M
vou are doing the noblest iob in promofing
humarn wellbeing and development.
17. Your dob as a teacher makes you feel inspired 4.29 @4 4.60 84 4,36 A
& oencouraged to aspire for prof. advancemsnt
18. Your superigr help yow in getling ahead 4,50 f Fa.8% A .14 4
with vyour diob.
19 Vi

I

-y

_ ty at work by higher auwthorities is  4.35d A 4,15 A 4,16 A
important to the teachers.

20, Evaluation of performance
ohiective and fair

shouwld be 4,38 A A.E5 BA 4,87 M

chmnd:
5,00 = 4,01

4,80 - 3.51

Disagres (D) . TH
Strongly Disagres (5D

Gtronaly Aaree (GA) 20 B0
Agree (A) 1 G0

Slighktly dgree (51

EOET e "y
Swit) = .51



stdbhcoerities  1s  dmportant to the  teacher {4 .52, 157

4

Euvasmluation of performance should be  objective  amd  faie

(4 B2 The remaining fouwr mobivabtional nesds

b "Slightly  Agree’” were as follows: 1.1 The

smalary  and othsr bernefits s sufficient to satisfy  their
mescds for Deelling  (3.38)Y; 20) Cloething (3,29 and 4.9
Education (Z.40)r and hospitalization/medication (E.41).

This dmplies  that majority of the  high  incoms  teachers

soandents agres to the mobtivational needs as mentioned  in

study . Tt is evidence by the strong sgreemsnt of  the
figh-incomse respondents to have a working place that is well
waudped with facilities as compared to the middle  and 1ow
income group of resoondents

The  mebtivabtional needs of bthe Middls ITrcoms tescher

soncdents showed that there were thres sobtivational needs

e a4 The supsrvisor showld

that were ratbed ey Ly fgee

wiark hard to promote congenial  and  harooniows  relation

between  Rim and his teachers and among teachers  themselw
(4.8%)y 2.) Their work as teschers makes them fesel that they

e

are doing the mnoblest job in promobicng buman well-being  and
development (4,401 and 3.3 Evaluation of performance should

e obdeotive ared fadlr (4.4&%)Y. On the obthse  band, the

that wera rad

by bhis group as Slightly

met ivational ne

lary and obther

fopres were a8 Ffollowss 1.0



Benefits  ds sufficient to satisfy theilr nesd Ffor food

adEye ey Dwelling (F.28Ys ., Clothing (B.30)5 9,
Fowcation (2,000, While the thirteen motivatiornal need that

2

wepee as Tollows 1LY Thair pe

ey

ware ratedd Stnkag::

thedr ne Fo

iw wmuffdo

ancg obther benefits grt to satis

SRR W (HwdB0 8 ) o smumE ey Lo

Mosmpdltal Leation  medical
should give a good deal of attention to the phveical working

comcdition of his teachers (4,030 507 Indiwvidasl

for  worthy accomplishment and above  standserd por e f O MU e

enplovees’ morale (3.90)3 4.) Their present job give

themn the opportunity o make full wse of thelr capabilities

aryel sl d

B The DD s | E Ty w1

gy e ams For

retirensnt and obther benefits encouwrage o to stay in

thoir i (2,97 f.) Their work &8 a teacher 18 4An Tine

with their interest and capabilitiss (4.

ig regarded in bhioh sstess by the people in the community

wWhesre he lives (4.25%)3 8.) The teschsrs social and  economic

sttt i oat par with other professionals (4,088 %.) A &

professional the teacher should be given more independencs

o lesmway o planning for classroom activitie to attain
expected accomplishments (4,303 10.) Their job as teachers

four

hem faverable  condibions  and oppoctuandit

Wt

)‘""l\

continued self-development (4.23)3 110 Their  work as

teachers  makes them feel inspired and encowraged to  aspire



for professional advancemsnt (4,001 18.) Thedr superiors
Melo them in getbing ahsad with theiv job (4,033 and 13509
Mismibility at work by higher acthoritiss is impoectant to bhe

twacher  (4.18)Y.  This dmplies thalt majority of  the middle

sordents  ageres  to the motivational needs  as

that Tobves e

i bhe study.  They sterongly agre

should be a harmonious relationship dn the working place.
AGmorg bhe low  dincoms groug there werse  six of  the

twenty  motivational needs that were rated "Slightly  Agres”

ang the rest were rated as "dSgree’. The motivational nesd

that were rabted "Slightly Agrese” were the Tollowing: i
Thedir present salary and other benefits ls sufficient to
satisfy their need for food (.09)y 2.) Dwelling (5.12)3 3.)
Clotkhing (2.1é6y: 4. Education (E2.95)s  hospitalization/

medicel service (2,041 and 4.1 The teacher is regaecded  dn

By sem by bl people in the commurd bty whees  he 11

reEmcls W& T E e

af the motivational

(2.74y. The re

Pagres'  wers as follows: 1.3 Their present job  give  them

the opportunity to makes full use of  their capabilities
(4127 2.1 Individual recognition for worthy accompl ishnent
ard  above standard  performance  boost  emplovees’ corale

E0)Y 8 supervisor  should give & good  deal  of

attention to the phveical working condition of his teachers

arndardieatlor

(4,590 s Ay The DECS program for  salaey



retiremnent and other bensefits encourage teachers to stay in

T i ik (4,10 Hal Theilr work as teachsers iz dn Limes

Wit their interest and capabilities (4,10 M) The

el e status e at par o owith  othee

A smocial sl

tomals (4.00 1 7L fAs s proftessional, the teacher

TR
el o I grdvern moee dndependence  or lesway  on planning

for  activities, Lo atitain expected scoomplishmsnts (4,220

o]

1.0 The supsrvisor should worek baed to promote congenial  and

harmonicus relations bebwesn hio and his fteachers and among

Tr .Y Their work as teachears makes

s tThemsae ]y

them fesl that they are doing the noblest dob in promofing

Famar weem ) Db mey s development (4.%8): 100 Thedlr
felp them in getbing ahesd with their dob (4,143 and  11.3}
Viwmibility at work by higher aubhoritises is important to the
teacher (4.181y 12.) Evalustion of performance  showld be

P

ohiective and Ffair (4.27).

Thi implies that the low incoms group of teachers,

sl to almost o all the omobivational needs

though  agreeal

urarimously marked salary satisfascblon  as

e bed, R RT

that  thowgh ey Al

sldghtly e e whioh  dmpl i

Ffor haslio ne

enthusiastic to work, lack of financies sy
atfeor their work.
Table 17 wmhow  the shatistical analvsis e f T he

motivational needs of the elementary teachers relative to



Table 17

ot ANOVE of
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dleoral M af

T

Sooio

B smer bary

m of
CILLER 6

Souros of s

0. B&EE 0,24

Gy l)L\P
Within T
Hroup

0, 1984w

Total T 15, E8d

socio-econonio shatus. The compubtsd Fevalue of 1.417  is

sy

Fharm the oritical valuwe of Foat o (. 75 ared D L0H
level of significance which 48  3.11, hence the  mwdl

Mypothesis bthat "there is no o significant difference betwesen

the responses  of the High, Middle and Low  income teacher

TRl

oot ery b

apted. This implies that relative  to

ST AL the mobtivational neseds of bthe teachser

e

rasponcdents are bthe same or do

mot significantly differ.

PMotivational Meed of Elementarv Teacher
Respondents Relative to Experience

The vears of service or the teaching s:psrisnce of  the

teachsr respondents, as reflectsd in Table 18, were divid
into fouwr groups.  These are from 1L oto 9 vrs service; 1019

veaemy D009 vesrs and D0-59 vears.,



The motivational nesds of the slementary teachesrs  with

L% years gdperience showed that of the twenty mobtivational

s

neascds Listed, there were si: which were rated "Strongly

Boree”  and 11 were rated "Ogree". The motivational

whioch were rated "Strongly Agree” were as follows: 1. Their

L them €

1 job Qi

e opportunity o omakse full use of
thaeir  capabilities (4.87)y 2.7 A supervisor showld give a

good desl of attention to the physical workbing condition  of

Mie teschers (4.467): 2. The teacher is regarcded dn high

R W T:: seapal e Am bhe commuarnity wlie e Lives

4.1 The supsrviscor should work  hacd  to promote

arcl  harmonio e ] At d o e

Fdm andd i

achers  and among teachers the vergm (4. &S .l Thedr
wiork as teachers makes them fesl that they are doing the
moblest dob in promoting homsn well-being and  development
(4,67 &1 BEvalustion of PFPerformances should be obiective
and  Ffailr  (4.787. Or the othesr  haod,  the eleven  (1L1)
motivational meeds that wers rated "Agrees" were as  follows:
1. Their present salary and other benefits is sufficient to

satisfy their needs for food (3,703 2.3 Dwelling (3.67)3

) Clothing {(Z.&7)Yy  4.)  Education (F.60) @t Hp )

hospital ieation  medical seevice (X0 8 b)Y Indivicual

recognition  for worthy accomplishment and  above  standard

parformanoe  boost merale (A4.50): F.Y 0 The DECS




Tablae 18

Motivational Needs of Elementary Teaches
Relative to Work Experience
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ingpired & encowraged to aspire for
prof ional advancement.

18, Your superior help vouw in getting 4,07 f# 4,08 A .89 A

d with vyour 1x1hh

i Vity at work by higher authori- L I A S dale A 4,08 M AT Y

ie dmportant to t teachsrs.
HdllUH ni pwvfnrmnn(h ahowld be .76 8BA  4.51 B8A 4,39 A d.E0 A
and

i ous
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vuu fael 4,87 f 4.2% f 4,460 HA .60 Bi
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20,

Legends

Disagrese (D)

Btrongly fgres (HBA) .80 - 1.8
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FHECICH I G T for salary standardization, retirement and obhers
bernefits  encourage  teschesrs to stey in bthelr dobs  (4.270;
@) Their work  &s teachers is in lime with theilr interest
and  capabilities (4.40)% %), The teachers social arc
economic shtatus s abt par with other professionals  in the

ceammard by (4. 50 10, As s professional, the  tesachee

s b Lo e givern more independsnoe  or |

@way on @planning
for classroom activities, to attain esxpected accomplishments
(4.47 1y 1.3 Their dob as teachers gives  them favoralkdle

conditions and opportundd ties for continued self-development

(4, S50y h st Their work as  teasachers makes  them fesl

Aorves g d el sl grcouragsd to aspire f e professianal
advancemant  (4.273: 1%.)  Their superiors help them in
gething ahsad with theiv dob (4,073 and 14.) Visibility at
wiprk by highsr  authorities is important to the  teacher

(4,14, This impliss that majority of the respondents with

periencse agree  bto bthe mobtivational nesds

-5 wvears
g D i the sty . Thrgy EMpressed mercleErate
gatisfaction with the valuse of their salary in P@latimm. o
their basic needs.

i wWith

sl e

The mobtivabtilional

1019  vears of essperience revealed that of the twenty

motivational mencds, Uhree wesre rated "Stronly Agrese’ ., Filwve

fEY UEldahtly Agres” and 18 rated "Agre



The thres motivational needs that were rated "Strongly
Aoree”  were as follows: 1. The teachsr is regarded in high
satesn by the people in the community where he lives (4,383

iy 3

AT Their work &s teschsrs maks then feel that  they  ars

doing the noblest dob i promobticog boman owell-being  and

by

cevelopmesnt (4,500 3.) BEvalustion of ~formance she

ohiective and faie (4,5%1). {n the other hand  bthe five

"Elightly Ag

that were rat by the

it i oAl i

pondents were azs ol lows: el Tl g

group  of teacher e

prresent smalary and obther benefits js sufficient to sabisfy

g

their needs  for food {3 I35 ) B clwex ] 1 ing {15 )

clothing meeds (2014 4.0 Fducation (3,023 and Bal

sitalirzation and medical servic

e that were

Tl (13 twelve  mobivational

"Horeet  were as Tollows:s 1.3 Thedr pre:

b

daby g

the  oppoetuarities  bo make full wuse of  their capabilities
(4,17 2. Imdividual recognition for worthy accomplishmant
ard  above  standard perforsance boost enplovees’  morals

(Z.%90yy  Z.) A supsrvisor  showld give & good desl  of

ibiorn to the physical working condition of his

B .3 The DECS programs for salary  standardization,

Lremert Ancd obhe corages beachers o stay in

i

b s Ain Tirme

Lhedr dobs (3.813y 0 &2 Theilr work as U

with  their areg capabilities 8 ol Thves



social and economic status s al par wibh ot e

et e wad s A bhe commuanity wheere he lives (3.%2)Y: 7.0) Ag

a professional, the teachers rnesd to be given more  indepsn-
cdence or  lesway o planrmdng for olassroom activities, to

attain supected acocomplishments ~ (4,053 8.) The supsrvisor

wndbol work hard to promote congenial o and e 4 o

relation  bebween  him and his teschers and among

teachers  Qlves

4.5y 9.y Theilr job

themse l ves

Ffor comtinued self-

favorabls conditions and opportuniti
gleve lopment (4.34) 10, Their work as teachers makes bthem
Feal that they are doing the noblest job in promobting huoan
wel b being ard development (4,253 11,0 Their job as teachses

Lhem fesel dinspired and  encowrasged  to o aspilre Toe

professional advancemsnt (4,503 132, Their supsricors  help

them in getting ahesad with their  dob (4,003 and
Miwmibhility at work by highes authoritiss is Isportant to bhe

tewachers (4,120, This implises fthat the majority of the

raspondents with 1019 vesrs experiencs  agrese Lo T
motivational nesd presentsd in the study. They also  agree

s poor motivational fachtor to work

o btheir salary boday

mell .

with

The motivational meeds of the teacher respondents

ience in their respective jobs

ye@mpre O oo

three were rabedd

that of  the twenbty motivationsl ne



"Shronly o fAgree’, five (5) were Slightly fg arc 132 were

ratecd "Agre
The thres mobtivabional nesds bhat were rated "Shrongly

Agres’ wers as Tollows: 1.) fs a professional, the teachers

memel boo e glven moes dndspendence or lesway on planning for

wicnn activities, to attain expected sccomplishments -
(4. 80 2. Their work as teachsrs makes them feel inspolesd

ional acvancaemasmnt

and encouwraged  to aspire  for profes

that

4 &y s Fow ) Their work as bteachers makes them

they are doing the noblest job in promoting human well-bsing

ared clevelopment (4,510
Thee 13 mobtivational meeds bthat were rated "Agreese”" were
as  follows: 1. Theilr present job gives then opportunibies

L madks Full o use  of theilr capabilities (4.0%); a0

Individual recogrnition for worthy accomplishment and  above

et enplovess morale (4,083 E.) 0 A

et mtok o Forerman

shouwld  give & good desl of  attention to  the

SLLE Y

toachers (4,25

phrveloal  working o
DECH  programs for salary standaecdizsation, retirement and
other  henefits  encowrage teachers to stay in theire dobs

AL 5.1 Thedr work as teachsrs is in line with  their

interests and  capabilities (4,317 f. The feachesr ps

s

ceam by the people in the community where

raegarded in high e

P Liwes (4.32): 7.y The teachers’ sooial  and  economic

o



status il &t par with other profe tomals in bhe  communi by

t i

where he lives (4.04): 8.3 Thelr job as teachsrs giv

favorable conditions and opportunitises for continued self-

¢

opment (4,280 e Their superiors  help  them  in

e

getting ahead with their dob (4,321 10,3 VMisibility at work

g oy i

fav  hidgher authorities i important to the teacher (4.732)

shdove angd fadr

100 BEvaluation of performance showld be obie

that were

O bhe other haod the five mobtive
Fated the  following motivational needs with "EHlightly

Gopeea™y 1. Thelr  pessent salaey and other benefits  is

sufficient to their nesds  for food (a1 8) AT |

Aoy

chas L Timg  (F.0RY s B0y olobhing ne (R0 4.y Eou

250 and S0 hospitalizatiorn  and medical SErv Lo

—

Y vears

——

T aBEY . This  implid that respondents with

wyrperience agree to the mobtivatilonal nesds presented in the

Tary .

popints on bhelr oresent

The  the mobivabtional neseds of the beachsr e

warndents

Lwe ol oas A

vemarr s oof o [y Lervos Ln bhele e

e L% mobivational meeds, that

ol L G Tercd that their wer

fBoree” and Five (5 werse "Blightly Agrese'.

wes e s

st were rat

The  five mobtivational needs L "Slightly

Pt

ares L.Y They

toachsr resooncden

fgres by bhe

i suwifficient to satisfy  thesir

salary and  other benefits



o

Foor food (018 2.) dwelling

cdillE o B clothing

Fre 4. Boucation (2,071 and 5. hospitalization

that

marvices (2.%1). The 1% motivational ne

A g

e s follows: 1.3 07

-

were  rached  UAge ek

e e

them the opportunitiss to make full  use of  their

(5,92 2. Individual recognition for worthy

sooomnpl isl and  above  standsard per Tt orman oe [WTw T

@l o moeale (RS9I E0) 8 supsevisor should give &

poexed deal of attention to the phyvsical working condition  of
Mis teachsrs (4,381 4.1 The DECE progerams  for salary
standardization, raetiremnent and  other benefits  encourage

teachors bo stay in thedlr  dobs (2,781 5.) Their work as

wmachers  Js in line wibth their interes

bes o and capabilities

(424 & The teacher is regacded i hioh st by the

in bthe community where he lives (4

taa e s social and sconomic status s &t par with crb e
professionals in the community where he lives (3.%6)p 8.1 As

& professional the teachsers nesd  to e given e e

independence ar leeway on planning for classroom activities,

acoompl ishmants (4,750 Fo Y Thg

o attain  &xpe

gupervisor  should work  haed  to promote congendal ard

w1y Fdm s Mis  teachers aricl

Py ey d g pre l st

among  beaohers T e ms (4,57 L.y Thedr  dob S

wachers olves them favorable conditions and  opportunities



for continued sel f-development (4.18)y 11.) Their work as

achers  makes them feel inspired and encouwraged to aspire

for professional advarncemesnt (4,24 1320 Their work  as

teachers makes tThem feel Uhat they are doing the mnoblest

in promobing human well-being and development (4,440

The i e

S Nl

imoQ

IR 4. Misibility at work by higher authoeiti

dmpenr-tamt to the  teachers (4.02Yvs 0 15,0 Evaluation o f

peeformanios shouwld e obiectives and fair (4,39, This

implies that maiority of the respondent with

YRS
gxperience agres to the sobtivational needs agreed on by the

obther groups of respondents according to djob sxperlience.

af the

Talble 19 shows  the statistical analvs

R we NYd

mept ivect Lol Iy ef the  elemsntary  sohool

ralative bo bthelr work sxperience. Quantitatively, the mean

crpmer ot ALERy BOER: HL99 oanmd 2% has s small  differernce.

BT

tesl Arialvels

Statistical compubtation wsing bthse F

e computed value of 2.0536 whvioh ds

whi Variarnce) showed b

- oy

value of Foof 2.732 at of (3,80 and

than the criti

@y, henos the mull hwoothsis that

GL.0%  level of significan

Thhere ds no significent difference on the motivatilional need

ralative  to the work sdperisence of the elemsntary  teachsrs

s

pondaents  is accepbted. This implies that the mumbsr  of

joby ewperiencs,. doss not cause any difference of

Bretwean Qroups.
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Motivational Meed of Elementary

Teacher Respondents Relative to
Position

Table 20 revesaled bthe motivational needs of the teacher
respondents relative to position.
The motivabtional needs of respondents with position of

i

Teza by i revealed that there were 14 motivetional el

g owhile six  wers rated "Slightly

that  were  rated Mg

I Tnkadclc

1o were as follows: 1.) Their

The =iy mobtivational neod

present  dob gives bthem the opportunity to make full wuse of

Thoir  capabilities (3.9%8): 2.7 Individusl recoonition foe

worthy  accomplishment and above standard performance boost

o

g} oy e morale (4,04 F.) Bupsriors  showld give & good

gaal of ation to the phyvsical  working conditions of his



tea o (4,235 4.3 The DEOD PO CIg T AME foe

standardization, retiremsnt  and other benefits  encourage

in th Jobs (32,9233 5.0 Thedr  work  as

]

R R LT

s drn lime with their interest and capabilitid

b The i hid by the

shese Ls e C&rl

people in the commuanity where he lives (4.17)y 7.)  Hs  a

gy fessl onal g alc teachsrs need Lo brea gl Mmesr e

independence on planning for olassroom actbivities, to attain

e dos s ol

slvnget (4,48 8. The  sug

5
wenek hared bo promote congendal  and haroonious relation

betwear Rim oancd his bteachers and amorng bteschers bhemselves

.l Their dob as teachers gives  them favorable

Ceorctitioms and opportunitiless for continued self-development
(4,21 10,1 Their work as teachers makes them feel inspired
arwt  srncouraged toy asplre  for professional advancsment

that

them fe

(4,24 i) Their work as R

dah o din promoting buman well-

they are doving bhe nobls
Beming and development (4,428 12.) Theilr superiors help them
i getting ahesad with thedir fobs (401438 13507 Visibility at
wearl by hidghsr avthoritiss is dmportnat o the  teachers

wmlena el e obdjective

(4. 307y 14, Evaluation of performan

ariel faide (4,441

that wers ra "Eliohtly

motivational need

The

it omalary  and  obher

Aores wers as Tollows: 1.0 Theilr pre



sufficient to satisfty their needs for food -

i
-
tma
e
+
ifi
H

(5. a%]) s 2 clwel Limg (5,240 2.0 Clothing {5200y 4.1
Education () R hospitalization/medical HEry Lo

anc soonomic status ls

(R0 14y s anmd &0

at  par wilth other professional in the community  where e

{E.04% . This implies that Teacher I responden A e
to bhe motivational neseds presented in the study, sacept

ki

with the effects of their salary to  the

thsir bhasic nee

The mobivational needs  of the Teschse 11, teacher
respondants revealad that thers were 15 mobivationsl nesds
that  were  erated  "Sorees,  while  only five  wers e checd
"ELightly Agrest.

Thee 13 motivational mneed that were cated "Agres"  wers

aw follows: 1.) Their present job gives them the opportunity

T make  full  wuse of  their ocapabkilitises (4,103 =l

Individual recognition for worthy accomplishoent and  above

tardard performance boost emploves s oorale (4,103 30
Superiors  should give a good deal of attention to the

phvsical working conditions of his teachers (4,063 4.1 The

programs  for salary standardization, raetirement and

sher to stay  in their jobs

el e

teachers 1w in ling with

(3751 8Bl Their work



achivities, to abttain swpected accomplishment (4,250 9) The

Py asor showld work bhaed to promote congenial  harmonous

ELLLE

A e s

ralations  betwsen him and his teachsrs and  among be

give  them

ERutcly ITves (4.3551y 10.) Their job as  teachers

soveabile comdition and opportunitiss for  continued  sefl-

development  (4.331; 11.) Their work as  teachers make  them

for profe Ll

imspired  and

s puny

advancaemsnt (4.33) Thedir work as  teachers make them

fael  that they are doing the noblest job in promoting  bhe

P wall being  and  developmsnt  (4.44) L5 ] Thedir

suparicore help them in getting absad with their iob  (4.1%503

i dmportant

4.1 Misibility at work by higher authorihi

to the teacher (4,203 and (1% Fvaluation of preforsance
should e obiective and faie  (4.4475., There  were  five
metivational  nesds that were rated "Slightly Agees's L.}
Their present salary and obher benefits ls  suwfficient  to

g v

zatisfy thelr nesds for  food (Z018Y: dwellinmg (35017350

{Z.01) and italization  and

clothing
martiocal services

sbistical analvseis o f o atccd

Tkl e PE  smbhow  bhe
motivational needs relative  to educationsl gualification
whi ol revesl the computed F- wvalue of 0,087, This walus was

le tharn the oritical wvalue of 3015 at oF(2,59)  and 0.05

Tewved  of significamnce thus the null hveothesis that  "hhere



Table 20

fotivational Meeds of The Elementary
Teachers Relative to Fosition

Your prese ry and other beng e
ﬁuf?lf%@ﬂt to satisfy yuur haﬁlﬂ physical
i i fors

il Faee 8l S.48 81 a1 30185 81 3.7 A
2 ﬁnﬁﬂ 81 3.32 &l 51 3,83 81 3.14 81
e 81 3.03 81 sl 3,46 81 3,57 4
o, 81 2.90 81 51 2.92 &1 3.43 &1
B Mospit 11zal|un/mﬁdltal sErvice a1 2.84 41 81 2.85% &1 .43 8l
G ent dob giv vl the qnjﬂ 4] 4,10 A 4,30 A 4,27 A 4,99 A

opportunity to make full use
af your (&ﬁdhll&il@&
Fa0 Individual andtion for 4,04 & .00 @ 4,07 A .04 @ d.R7 0 Be
worthy acc ..."hm@nl< and
above-standard performan e
boosts emploves mprale.
8. A supervisor shouwld give a duEd Ba 4,06 A 4,30 A d.08 A 4. 87 Ga
goed deal of attention to the
uhyvltai Bing condidition

salary F.08 A S d.2h A 3.88 A 3.00 8]

S

3 lvam for

% ;dnrdxrf yoretirement &
ulhwv breref G COWI A6
teachars to stay in their iobs.
10 Your work as & teacher dg in d.8h f 4,38 M d.8% A.1% A I
i"c interest &

iy
i by th
mmun:ly wh

egarded in 417 A d.lé 8a 0 4,37 f 4,04 Q .87 BA
people in
e Lives.

ial & economic J.04 & A.06 & 4,202 f Ja68 N 4,00 A
‘with other

the commurnity

1

i ives,
13, As a profe onal the teacher IR & T N 4,04 A dadd A W7 GA
s to ke given more indepen-—
@ lesway on activities to
attain expected accomp s hmeEn e .
1. The supervisor should work hard 4,33 A 4,32 A .63
to promote congennial & harmon-
jous relation between him & his
teachers & among teachers themselves
19, Yowr Job as a teachers gives .21 f 4,03 A d.88 86 4,15 A A, 87 Bh
vour tfavorable conditions &
s e b for continued
sl developmant
16, Your work as a leacher makes LT 4,19 A d.d44 A G4.08 A .57 Bk
vour feel that you are doing
the nablest dob in prosoting
human wellbeing & development.
17, Your dob as a teacher makes (AN & d.4%  f da.dd A ALH0 A d.71 8A
vou feel inspired & encouwraged
to aspire for profe L Cara ),
advancement.
18, Yowr supericoe help youw in do1d A IR Y 4.1 A A, 00 A d.14 A
getting ahead m:ih vour dohb.
ty at work by hthUP I WA 442 A .37 A .05 A dald BA
1% 1mpnr1an to

d.6% 88 B.00  Ga

-:5

&

i, A4 daitd .00

Lrangly Agr {8n)
T B P Agraes (M)
F.50 - 2051 -x  Slightly éAgree (HI)

isagree () —
Btrongly Disagree (8D)



cpperrbun d b les For continued self-development (4. A O

Thie iy work as  heachesrs maks  bthem  feel  inspilred arel
encouragecd to aspilre for professional advancement  (4.1%9):

] Their work az bteachers make them fesl that

ArE

doing  the  nobls dab o in promoting  human well-being  and

gevelopment (4,48 L3, Their supsrior helpo them i g ting

ahead  with their jobs (4.3&)3 140 Visibility at  work by

I

arrt b bl b o

Faghese subhoeitd Lt

~tive and fadir

Evaluation of performance  shoulc be ol
(4,026, While the five motivational needs that wers  rated

"ELightly Agres were as follows: 1. Theilr pressnt salarcy

and  othee i oamufficlient to satisfy thelr needs foe

Food o~ (R.42): 20 dwelling (.32 2. Clothing  (X.03)s

4.y EFducation {(2.90%: 5.0 hospitalizsabtion/medical  services

o

(T LEdy, This dmplies fthat majority of  the Teachsr 11

respondents agres o owhalt the tescher I respondents  agres

G I

For  the Te T1Y . respondenhs, There  ware  bhree

motivational ne that were rated "Strongly Ogres”s 13 were
Phgres’” and filve "Slightly Agres®.

that were rated

The thres

toachsrs 1 A

weres oas followss 1. Theilr work

e e e
ey

Lime with their interest and capabilities (4,5885)y 2. Thelr

gL P e L ahould  work  hard  to promote cemerial aricl



fiim and ki

Fea e mor Lo w bl on teachers and among

the third w their job s

(I IS

tearheers themse ] ve

teachers  gives bthem favorables conditions and  opportuniti
For  continued self-development (4,34, While the twslve

-, 11

sofe Dhat were rated with "fAgres!” wers &8

(12 motivational ne

st dob gives bthem bthe oppoebunility bo

followss: 1.) Their pr

makeae  full wse of theilr capabilities (4,303 2.1 Individual

cabimert o andd abowve st e ol

grdtion for  worthy aooompl

i

merale (4,071 E.0) 0 Bupsriors

parformancs boost enplove

should  ogive & good  deal of  attentiorn  to  the physical

working  condition  of  his teaschers (4,30 4.)  The

progerams  for salary standardization, retirement  and  other

aohers to stay in thelr  Jobs  (4.236)

£ O A e

amo by bhe pesople  in

arcled in

sk ds

o

e 1A

Ty &Ly The  teachers’

e comman Dby b

e doal v smoonomic  shatus  is at prar wiith et e

my

professionals  in the community where he lives (4.230)y Sl

e

i CE

o oa  professional, bhe t

activiti

independence or lesway on planning for classroon

supected saccomplishment (4,04 2.) Thaelr work as

i)

oy Asples

teachers make them feel inspired and soooues

ara ) advancement (4044 .1 Thelr work as  a

o e e

are  doing the noblet job

tea ot mak e them

i promoting buman well-being and development (4.4433  10.)



Their superiors help them in
(.41 11,y Misibility abt work by highsr auwthoritiss is
important to the  teachers (4,371

cive and fadre

rformance showld be obis

o

The  fidwe "EIightly

motivational mesds bthat were

pgrest are ths Tollowing: 1.)Y Their prese salary and obther

harnefite i sufficlent to Eismdy their nesds  for o food

(Faadyy 20 dwelling (2.4 201 Clothing £ e

Lhald

Lo A m

Teacher 111 respondents

{E.44y This dmpli

ol e b

e Toand T ¢

sioral o

The mobiva

Feor  the Master Teacher I, teacher respondents, the
table  shows thers was only ome smobivational nesd  that  was
rated "Strongly  Agres" 3 4 wers rated "Ogres”  whille  the
ramaining five were rated "Blighbtly Agres'.

[y

Stronly Sges

that we

The motivational

that supsricors shouwld work bacd fo promobe

wam oy bhe Doed

&1 Fim  anc b

congsntal  and  haermondouns

4. &0

baachers and among teschers thenselves

rated "HAgree’ wars

The 14 mobivational needs that were

them the oppoerbunity

an Ffollows: 1.Y Theilr present fob glv

wes  of theilr capabilities (A4.27) S

gy ] bsmbment ancd ab

i bl for worthy &

v omorale (4,043 B0

standard  performance  boost employ




SR

syt ion to the

oulad give &

b d condition of chers (4.08; 4.7 The

arcardization, retirement and

procrams  for salary st

b ey e i B chers bo stay  An thelr  dobs

AL

Calh e B b Bl The teacher is cregarded in high estesm by the

peoptea  dn bthe  commard by whers he lives (4,040 baot The

social and economic status i &t par  with  obthse

tewa e’

Cas0E8s el

T iwve

gt e dloriales dn the community wheee

i

AT - s oral the teachers nesd o be given more

sroom achivities,

independernos or Tesway on planning for ola

o attain swoected accomplishment (4.44818 1207 Theilr job  as

them favorable conditions and  opportunitiss

tawaohmrs  QLves

for  continued self-development (4,15) #.1 Thelr work as

them fesl inspilired and snoowrageds

e

s

diomal advanosoent (4,040 9wl

v prees f e

temachsre  makes bthem s

@l that bthey sere doing bthe noble
Jab o i promobting human well-being and  development (4,500
1.y Thedr supseriors help them in getting ahesd with  theie
dobs (4.043: 110 Visibility alt work by higher authorities
i dmportnat te the teachers (4,150 120 BEvaluation of
e forman o ghould be objiective and faier (X.85). On the

that were rabed

ivational ne

obher  hand The  five mo

"Slightly  Aogree were as Tollows: 1.3 Their  or

arnd obther  bonefits s sufficient to satisfy thelr needs for



T oo LABYy E0) dwelling (20E ey Dlothing (3. 480

~ae

4.y Foluweation (2.9 5.1 hospitalization/medical service

andernts

(2.5 This implies that master teachsr [ res

A reE

@rvbad i the shuody. L.isted

oy the motivational nesds oee

the ide that harmonious relations

and  strongly dndors

TETE R Betweern teachers are st PGy

b bwean supsriors  and €

s

motivational factors for job satiszfaction.

The perception of the motivational neseds of the HMaste

Teacher R respondents showsd that  there W 6 L

(1 "Ehrongly o fAgese

gy e

motivational i

ware  rabted  "Sgree”  while the remaining  fowr  wers

tELight Ly Agerees
The motiveatlonal mesds that were rated "bHltronly  Sorees"
weare  the  following: 1.0 superiors  showld  work  hared  to

promote congenial and harooniows relation betwesn bim and

achers  and  among  teschers  thenselves  (4.65) 0 2.3

gl shments and above

anition for worthy oa

Imdividual re

standard  performance  boost employ morale (4,857 EL)

b

R

Evapreed o showlad  olwe & good deal

phveical  working condition of his {4,587y 4.1 The

teachsr  is  regasrdsd in high by bl psople din bhe

(4,57 5.y fAs & professional,

commuari ity where he lives
the teachers needes to be glwen oore independence o lesway

samroom  activities, to attain sxpected

o planmdng for ols



accomplishment (4.5 4.7 Bupesrvisors should give a  cood

cdeal of atfention to the physical working condition of his

tam s, (5,00 g T Their job as b

Favorable conditions and oppoertuniti

teachesrs makes  bhem

sl opmernt (4257 B Thelr work as

iraed and encouwraged  to aspire  fTor professional

i

achvarn cement (457 ol Theilr work &s teschere makes  them
feal that they are doing the noblest dob in promobing bumarn

wer ] 1 -being and development (4,710 L0.) Visibility abt  worbk

(4. 57

important to bthe teaches

fy

12, Fyaluwation of peefornance  showld be obiective and faie

#

amal needs bhat were  rabed

(G0 ] .

fosllowss 1L.) Theilir presernt salarcy

"Elightly
arnd other benefits i swfficlient to satisfy their needs for

. g

Feaead (EVFiys 20 Clothimg (3.5Fys 2.0) The pre

st dodr gdve

thaem  the full wss of their ceapabilities (4.2%)y 4.3y Their

4.1 Pime with  their inters &t

work oas

[y o)

capabilities (4.14%3 5. The teachers’ social and sconomic

iz oat par o owith obher peofs ire bhe oommund by

where  he Lives (4,00 amd 4.1 Their superior help them  in
getting ahead with thedlr dob (4. 14)

The remaining fouwr  ootivational needs were rrated
"Eliahtly  Agres" These are the following: 1. Their salary

arc obther bhenefits is sufficient to satisfy theilr needs for



cwealling .14, 2. BEducstion 2043y 4.) MHospitalization

(5,00 and  the last was on the DRSS progreams for salary

standardization, retirement and other bernefits encowrags
bwachers bo shay I thelr job (3,00, This  implies that

Mas e Teacher 11 respondents

sthongly ageres Lo e

~mo for

i bihie

Lty

et 4w rescds press

dob satisfaction, and speoilfical ly emphasize  the ftotal

we ]l Tare of teschers,
Tabile 21 shows  the stabisticael analvsis  of by

of the elementary  school teachsrs

motivational e

biwvely the mean S0

dkdoms Chiarmt itz

relative  to thelr po

& wery  @mmall

Aoy ELETS and 40178 conot

docal computation wsing the F-t { O

Variance) showed the oomputsd valuse of

Motivational Needs of
oy Wooebh Fapesrienos

Faesult of ONOVS

Rezopondents

I o . yoInterpre-
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of s Mean
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el wvalue of F oof 2.42 at

which is less than the oriti

e f %9y and 0,08 level of significance, hence  the null

hvpothsis that "there i no significant difference on  Lhe

mobivational needs relative to the position held of  hhe

cementary beachsr respondents s accephed. This dmpliss

that s to working experience, theie mobtivational n

almost not atffected.

Motivational Needs of Respondents
Relative to In—-service Tralining

Th motivational mesd of the respondent relative to ine
sy

S L Traiming  were  showen dn Table 232, This wWere

arel

s L

irho highly  treained,  modera
slightly trainesd.

The  mobtivabtional meesds of the highly  trained teacher

it

aled that there were

reagpondents as shown in the table reve
1% motivational needs rated "Agres" and five werse  "Slightly
fPoprae ',

The  five mobtivational nesds that wers rated  "Blightly

fBgree' wWere followss 1.) Theilr present salary ancd  obther

mesds for fooo s

is  wmufficient bo

fryieyy

(BLR24yy 20 dwelling (ER.26)y 200 Clothing  (L.81)y A

ARV

tical

P

Al o S

na ] 4

Eohuioat lor [t P B T
T O WhHile the 1% mobtivational needs that were rated

them

Tageee were the following: 1. Thaeir present job gives



the opportunity o make full use of  thelr

PRLEZY: L) Individusl sl tion for  worthy acoompl

meEnt and above standard performancs boost emplovess’ oorale

g A Bupsriors showld give & good deal of  attention

o the phyvsical working condition of his  teachers  (4.07;

Gy The D

A oprogramns for salaey standardization, retiremaent

to stay dn thelr jobs

arc other benefits encouwrage teachs
(RIS R Bov Their work as a teacher s in line  with  their

imnterest and cepabilities (4,10 4. The teacher is regarded

in hdgh ain Dy bthe people in the coimman ity where he

g

(4,07 &.) The teachers’ social and ociomic status

isoat parowith obther professionals dn Lhe community whare hs

(4.0Fys 7.)  HAs a professional, the teachsrs needs to

e given  more indepesndenos or lesway on planning for

aotivities, oy attsin sxupected accomplishment

(4. 008y Bar o Ths i shouwld  work hard to promnote

congenial  and  harmoniouws  relation  between  bhim  and  his

o bers b i 9. Their job

AR

tewachers and among
HE & teachsr  give  them favorable conditions and

opportuni tiss for continusd self-development (4,051 1o

R
HH
7

Theair wenl as bheaschesrs  make  bthem  fesl  inspilrsd e

BT L CILLIT A to aspire for  professional advancesment

11y Their work as  teachers make them fesel that they are

gedrg bhe moble dob o dn promoting bPaman owel l-besdng and
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e Llothing .81 D o9 Bl 303 o
4. Education JnLd 51 Fa 19 &l S eud al
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48

& oamong teachers themselves K . .
T, Your Job as & teachers qives you A.0% A d.1% A i3 4]
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for continued self development
Pa. Your work as a 1UﬂLh@P makes vou feel F.81 A d.R7 A 4,34 A
that vou are doing poblest dob o dn
;zrcnnc"' g human well hrvlr;q and
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ional advancement.
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clesve Lopment (4.0 Voo Their superiors  help  them  in

timg ahsad with bthede dob (4,19 L300 Visibility at work
by higher avthorities is important to the teachers (408

4.0y BEvaluation of performance showld be obdective and falre
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Relationship of Motivational Meeds Extent of
dJob Satisfaction of Teachers & the Leadership
Stvle of School Administrators

The Motivetional Neesds of Tsachers. Sermerally the

motivational  need of the elementary  teachers  respondents
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Table 24

Motivational Meeds of Elementary School Teachers

Motivational 3
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gther benetits encowrage teachers
to stay in their iobs.
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Table 28

Job Batisfaction of Elemsntary School
Teacher Fespondents

oA B ME g8 4 BB & l s Wy Interpre
I T K I | :N@an: aL;nn

Lo The working condition A4 119 48 & 5
{230 (4763 (144 (10) (%) 3.84 WE
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{18m (4841 (1863 (243 {5 i 75 Vs
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Leadership Stvle of School Administrators
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Cont. Tabl

Leadership Style

34,

G
adad

......

. gy

Resists  change in wavs of 1
daing things. { &)

SGpeaks dn a manner not to be if

guestioned {1

Driticizes a specific act rathey &
tharn & particular member of his {&0)
it

Dows personal favors for persons 1
wnder him. -
Treats all persons under him as 14
his equal. {70)

Be willing to make changes 17
(85)

Feiects sugogestions for change 1
Changes the duties of persons 0
upder him without first talking { o)
it over with them.

Stands up for persons under him 3
aven thouwgh it makes him une (1%

popular with others.

Futs sugoestions made by persons
in his unit dinto gperation. {14

Refuses Lo explain his actions. Q
fcts without consulling persons ¥
under him. {0
Insists that everyihing be done 4]
Mis way. 0
s

B,00 - 4,50 - dlwayvs (&) #a

4,50 - 5,81 -k Often (OF) s
B850 - 2,80 -F Docassionally (0O0)

]

(a7

1
{43

I..(

20)

( 8)

( 4)

0
(0)

7
{28

&

(24

50 - 1.51
!

S0 -

i

—
3
—r

e =1
&3

—
Ry

(0}

(1%)
5

(15)

(8)

6 2

(14)

- Some bl mes
= Never

(0)

0
{(0)

4

b de

(12)

=
L 2.

(1%

(N}

(8}

2.89

2,84

4,89

Y

1.37

Fadd

00

(e

A

u



the following: 1. Fules with an dron hand (2301601

i1

parsonal  fachors for persons under him (2.0%Ys 3,

afige s

g For changes (1.4681: 4. Refus

s e s T
actions  (1.74)Yy 5B, fActs without consulting  persons under

him (1.89) and A. Trimd

Y

that svervihing be done ki

@ bl o MMewver'y this was

PR PR G

Farmcd,  ome was

oy bhe ohamging of cdutd of preons under hidm owithowut  fiest

tallking  db  over  with  them, ThHis implies  that school

administrators  wsed bthe leadesrship stvles of a democratic

S M

Vool Lot

corcarmesd of bhe wel fare of

Takble 27 showsd the steabtisticsl arnalveis  of T

oA bthelr Job satisfao (AT S utwile! i

mptivational n

the table  the mobtivational meed of the elementary  scohool

twachser ot & grand mean of 2,887 which is  interpreted as

Thgrea . While their job satisfactions golt a grand welghbed

crd b that the slementary v

mEar of BLTE which ¢

“TLITE

b, T oles

f ieo? o bhedr iob as

Theair relationships the correlabtion rablo was smploved. The

£

ation ratio of O.4448 imply & moo

srately small

conmpucbed oorees
el et ionshin hetween bthe motivationsl nesds arc Jmibn

satisfaction of the elemsntary teachers. This was  furthere

bk bo e

grming bthe significance

el wsing Fisher s t-te



Tabhie 27

s b s wacbmesrt of
da & Job faction

mhary Sohool Teaohsre

I 2o 15

Mean (X)) FLERT Agres .78 Batisfied

Falationship 0, i Moderately small

tob et

eovmp el DLELFE D Mot significant

o~
2
b1}

Critical Yalus dre

of the relationship and 1t reveasled the computed t of 0.3

that thsie W E it significant

whd oy also Al d

and ol

the mobtivational

relationship Frem T

gabilsfactions of the elemsntsary teachsrs.  This is eviden

O the  teachers’ gharacteristico and the nature  of Lol

i, Th teachse pos Lhe oharacteristios and  atbhitude

follows patience, wnderstanding, and hared

wbyiohy s

W R g

iwm oof the dob

Table 28 revealed bthe stabtisticsl analyes

cion of the teacher respondents and the leadership

i

trators, The gereral weighted mean of

by be of thelr adminis
the  dob satisfaction of the slemsntary school teachers was

TR kil Ye the grand welighted mean of the leadership styles



ot T oo ] administrators  was 2,497 which has &

srdiphive dnterpretation as "Agree’.

T determins the relationship beltwesn the Jeab

tisfactions of the teachsr e

pondernts and the lesadership

ol i the school admind

the correlation  was

computed  which  resulted to O.08 meaning that there was &

amall  relationship between the  two. To  determine

further the significance of this relationship, & Fi

v g om b

test  was snploved and obtained a computed € of O.14%,.  This

s LU W thary the oritical walug of L oof L.&%4, which

smigrmdfi Lhat the re

stionship that exist between the Lwo

variables e nob s

i ficant.,  Thi Lt dmplies that  the

sele sy sty e alone doss not affect o FMas e

Fresul bt of the Statistical Treatment ofdob Sat fa
omf the Elemsnbary cher anod L derahipn Sty les
of their Scohool Administrators

Liomy L

dership Sty les

Pem YRS g

G, 02 wery small

gt

il oant




el atior

ship  with  the iob g tefaction of the emplovess.
Thesir are several factors that affect iob satisfactions and

that satid

sfaction are not bthe same for each individusl.



Chapter S

SUMMARY, CONCLUSION AND RECOMMENDATION

This chapter discusse

g hhe suwmmseey and Findings of this

gltudy, the conclusion arnd recommendations.

Summary of Findings

o bhe data gathered and the statistics used in

clata [ R c2R 2

s5ing, as well as, the

analvais clesrdved the
following are the findings of the sbudy.

I The respondents were predominantly female. There
LA 12 or  &E.16 percent  female  respondents in e

£ng A )

administrators  group and 1910 or  8%.45%  percent  in bhe

CoE S L .

2a OF the 19 administrators, nine  or 47,37 percent
belong to the 40-4% age level while there were 104 or 47,5

the age level of S50

of the 1
HH vears, The averagse ags of  females administrators  was

Aold while that of bthe male was 53,78, O the  teachsr

wondents the saverags age of the femals was 446,70 while

wan 4ROV,

e e mal

g a1 of the 1Y administratoers  were  maredled and
EO0 o 89.6% percent of the teachers bhelong to o the same
%

mhatius . There were only 225 or 10,310 percent of the teachsrs

whio were single.



4, T terms of fthe number of  vears experience  in

position, L4 or  TELAE  pesroent  of T

administrators have been on their job for 1-%9 vears with  an

averags esperience of being an administrator for 7.5%  vears.

A number of teschers, on the other hand had aching

For a lomg time.  There were 54 or 24,29 percent who olaime

0ot

tey he in the service for 2039 vears. 80 or 25%.87 percent

S oo 2é6.44  peroent who bave  been

weaers argl

saarw of

teacking  for 10-19 vears with an average of 21,65 v

VT,

1

S Ty g LR I R 18 or 94,74 meroen o f b

administrators  were Master degre Rolder while only one or

[t ~y
S

o bdg maiority (178

or FHLLE perocent) of the teachers have masters units. 41 or
L8.E8%  percent  have masters degree while fouwr or  13.4%
percent olaimed to have doctorate degree.

of tobe

3 Tl e WeErE  ririe o

s Theare were S0 or 35,87

acdministrators who were Principal

~= TT and

b whie cladmed to be

percent also olaimed  to be Mastesr Teachsr 1.
7 Twslve or &304 percent of the administrators
claimed bto belong to the sversge income bracket while 129 o

chers olaimed to belong to the lowse

S LER percent of bthe te

TR Rt o



& Asoto age and sew, stat shoal analvs wsing bhe

shows bhe computed Foof 1422 which is thar  bhe

valuwe of F oof Z2.67 at 0.08% level of

hence  the noall hypothesis that there is no significant

sondents In acoordan

difference betwsen and among the re

b ACIER ST S W ﬁﬁﬁ@ﬁﬁ@dn

in

(I the obher band with obther variable consider

o e 1

this study such as civil s, educational  gualifics

it d e sl

werr b e e e

sooio OO en L o (E w [

v ice  training revesl  that there dls no significant

&

difference  on thelr motivational nes according to thos

omrcting to

variable., The respondents thal were categorized

mobtivational el

Ehis wardabhle bha meee o e

Lical treatment used for  wmach

ravesled by the statatis

ek

< The level of job satisfaction of  the elementary

tmachsrs revealed  an averagse  welghted mean of E.788

interpreted as "Very Satisfisd". Howsver, teachers s

agres bhat Chedr present salary  and  other bensfit

ten g For Food, dwslling, clothing,

st fioient

sducation and hospitatlizetion/medical services.

@ leadersehip style of bhe

<, (o the level of b

admimistrators, it s nobteworthy that the | AR

hat are "always” emploved by bthe sohool adoinistretors  are



am  fol Lowss Foct the welfare of his unit above the

of Ery person dn ity enooura

peErsons A his ounits

L owork bhe way they  think iz

the  persons uander Bim odo the

@oual  and bhe

#11  persons under him as

wWilling to make changes.
Lo The comparative analveis of the motivational need

ard the level N Tl

aof job satisfaction of the elementary e

sarnsm il dered &

wf O.0% which i

revea led s mearn ol fferen

slight difference and interpreted to show both variable

R

L ation rabtio of 0,444

oy e omuach ey

.1 e oot be

that the motivational and dob satisfaction of  bhe

rgspondents dmply that theile sxist a moderate  relationship

fes bwe e the variables, The Fiashes © of O.ZL98 indicated

that the relationship betweesr the bwo

It The relationship between the job satisf.

o f their sohool

cfep i d o

the teachses  and T ]

abion ratio of Q.02 oar

e ] LLarre

ARl

acimir LT

et igible relationship, the computed Fisher 0 of 0,145

further revealed that this relabtionship is not significant.

tion de mob affeobes

Lo s

that dolk by bbves

This  dimplie

cf administrators as reveals in this study.

olsprahip

Thiz i bhecawse of the individual oiff whioh Isad to s

tismfaction of

it ference of standard and perceptior

& PETTEON .



Conclusions

the following

s
b

the fomals

are the he

oy
e @

The adminisbera

matured and developed

lavel of

bl

171 e

0.l
i
bt
s
]
o~
d
ot
A
-
e,

AT CICHNE UMD & O t *‘!F" Frm 't'}f"

their motivational needs

o bhe phvsioclogloal ne

4., The mohbi

by srcrclen e

=

acoroding T s, WM,

mpaalification which  ares

g st Fowe ook,

g

prby

hospitalization medical

e of o

arnd  above el s

comclitions,  salary

Lime  with interest and

g I
The teaching profes:

whiich signifis

LLares

s

e i

the teachers

¢l

wvark Lorva

e ey d b o
e T o man o
L sy L

capabilities,

e

clerived from this  inv Ly

thr &mn .

ion is predominantly

me b s

art ot that

L

arc b Frgge Fraov g

MG e e M et

professlons

s lves 4n

Tl teaohing

mobivational rnesds,

belong to the  low-

that

Wl ohy

lavel , g fi

within level one

risa

epf the administratores and

ol

practically the same whg b her

eivil  wmbatus, o smehacatiornal

suffucient salary Lo

chaes 1 1 A . zAn AN}

opportuanity to make  full

=

For worthty acoomplishment

gy s Wk g

arcl obheer hemefits,  work  in

gt esteem by the



cpeople  of the community, at par  with

cihbee ot Leera independence on activitiess  to atibain
e e e e acoamnpl ishmeant crearvgyer doal relaticonship wi th

superiors  and  pesesy; fTavorable  conditions  for comtinued

s L oF-clerve Lopment g teaching wus the mnoble doby o dn promoting

Fumarn  wael l-haing and developmenty aebiireg mak o by e s

Lris e Al @rcourans Lo L L fear s 4 L

avancemsrnts help by sy in getting  ahead in bhe

wobidnig doby visilbility of superior while at work ancd  faire

?

g s e oormar o,

arnd ohdectives evaluation of teac

P

Ha That the slenentary school teachers are the dooile

anc  urconplaining geou triig e o smupported by bhe

cfied with theidr iobs or

£ that maiority of Lhem were

wWith theilr presemt b .

s

X The crap of  administrators  ars  more

democratic  and  humanistic  in thedir  desalings with thedir

@iy ]

o beachers. Thils sust probasbly be the ¢

rf bhede educational guslifications.

g Due to the humanidstico aclerahip amployed

tmfaction  of e

sotmird

b

ahoenentary school teachers are predominantly stable.

Recommendations

oo bus o

(W R

& e

@ o

I W

following recommandations were drawn:



shouwld  be  more sobtivated to Wi adwc

T possible, scholarship  for  advancoed

sducation be afforded to them.

2 That & Flexibhle ale btogether with  obhee

wng: will he able fo

benefits be made such,

cope with the rising cost of

imflatiorn amd obher sconomic

e SGohool administ walad continus  using  the

damooratio leaderehip.,  They should be more concern

Wit the olight of the fteschers hence treat them as  "Whols

persons with oignity ™.

Hig

. That tesachere bho @roouran

# wWagon o a s’ omay juslt be the dream  but  4f

ael may bhecoms & realiby.

B The forl lowing e & Lo o i g by

e commericded s

deria ] e

Sl Helationship of Motiva
teachers Ferfornancs.

e -,

L Joky Sat:

SGohool Administrators.

st

PR A Follow-up o Btady oof  this particul ae

prokhowork . atter five vears.
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CURRICULUM VITAE

Mame i CRISTITO D40 COonoy
Address g Meroedes, Catbalogan Samar

Date of Birth Decembar 24, 1937

23

-y

Flace of Birth i Catbalogan, SDamar

Pre

st Fosition 2 Elementary School FPrincipal 171

Station g Marcedes Elementary Bchooal
Catbhalogan, I1 District
Catbalogan, Samar

Civil Status 3 Married

SBDOUSE 3 Futropia A. Codoy

Childeren 3 Emilyn Codoy Srradaza

Educational &ttainment

Elementary. o o « o o o » « Cathalogan Elemesntary School
194461950

Sacred Heart Collesgs
1981

Becondary o o« o w ow s ow o o« o mamar College
Cathalogan, Samar
19231-19 53

Sacred Heart College
Catbalogan, Samar
1988~ 1953

Samar High School
198319585

College . « o o 0w w a » « FEATE Institute of Technology
196019462

Sacred Heart Collesge
19651246



Graduate . « o « « « « « « Bamar State Polvtechnic College
Catbalogan, Samar
1989 -~ 1992

Cureicuiam FPursued oo oo o« Master of Arts in BEducation

Maior o o o w v w w w o« oW« o« FAdmindstration and Supesrvision

POSITION HELD

Grade VI Teachers . . « « .+ Scologon Elementary School
Sologon, Sta. Margarita, Samar
19661973

Teachar-in-Charge .« « « « Bagongon BElementary School
District of Catbhalogan 11
Cathalagan, Samar
1973-1978

HMHead Teachers « o o « « « « Bagongon BElementary School
19731984

Frimoipal T o o« o« w « « Mawlong Elementary School
Catbalogan 111 District
12841986

Marocedes BElementary Sohool
Catbalogan 1 District
19881994

Forincipal. o o o 0 s w0 o« o« Mercedes Elementary School
thalogan 11 District
1994~ preasent

AWARDS AND COMMENDATION

Fegional  Awargd for Organdzing and Operating an Oubtstanding
Mariagement Instruction Syvstem - July 20, 19985

Fragional Award as Outstanding Frincipal, July &, 1994,
Faagiomal  Award for Outstanding Frincipal in the Effective

Impliementation of Frograms/projects ir Elementary
Education. .. March 15, 19935,



Fegional Award for Meritorious Ferformance and Excellent
Bervices in  the Search for Most Effective Elementary
School, March 15, 1993,

Fegional  Award for Establishing and  Organizing Fupils
Government Center, July 8, 1994,

Feagional Fupils Award  for Outstanding Support arcl
Irvalvement of the Pupil Government Frogram  during  the
Bearch for Most Effective Pupils Government, March 10,
18295,

Fward  of Recognition for Outstanding  and  Operating  an
Outstanding Pupils Government Center, December 17, 1993,

Divigion Certificate of Recognition, Seminar Workshop on the
Effective Utilization of Instructional Materials on  the
Teaching of Heograpiyva, FKasavsayvan at Bibika IV - VI,

o

Septembser 7, 1994,

BEF Bilver Awards, October 321, 1994,
BEF Bronze Awards, July 1, 1987.

Divieion Urnang Faligsaban sa Kasayvsavan  Gward, March 1,
19464,

Disision Certificate of Recogrnition forr Outstanding
Farformance  and Meritorious Support to the 199% Division
Wide Besrch for the most Outstanding School  IToplementors
af  Clean  and Green Movement and School Within & Garden
Froject.

Cartificate of Recognition for the Training of Supervisors
and Teacher for Phyvsical facilitiss Development, December
28, 4991,

IN-SERVICE TRAIMINGS AND SEMINARS ATTENDED

First Visavas EBEducators Congress, December 13, 1998,

Fegional Seminar Treaining for Elementary School Frincipal,
May 21, 1991.

Fegional  Training for Expansion/Organization od DLRC,  Nov.

26, 1990,



Division Seminar on DECS-BEE Educational Managemsnt for
Elementary School Principal, July 10, 1992,

Division SBeminar-Workshop for Elementary and Becondary
Bchool Principal, June 14, 1991,

Division Seminar on Merit Fromotion System, June 21, 1991,

Bpecial  Seminat on Scouting for Administrators, July 20,
18990

CEC~-DECS Seminar-Workshop in New C8C Folicy Direction, June
10, 1988.

Third Consultative Flanning Conference of PREO/BRED  Advisers
ard Sohool  Principals  on Pupils/Students Government
Orgamization, June 17, 19%4.
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