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ABSTRACT

This study attempted to assess the entrepreneurial status of the DAR-
assisted cooperatives in Samar. The normative-descriptive method of research
was used in this study using the questionnaire as the primary data gathering
instrument. The questionnaire was validated by research experts and was
pilot-tested in Barangay Sta. Cruz MPC of Tarangnan, Samar for readability,
validity and ease of answering. On the extent of the gravity of problems
encountered relative to the program implementation, the cooperative officers
and members perceived all the problems encountered relative to the program
implementation as “less grave”. On the other hand, the line agency
representation perceived implementation as “grave”. On average, the two
groups of respondents considered the extent of gravity of problems
encountered relative to the implementation of the different program activities
as “less grave”. As to the enhancement of the different program activities on
the entrepreneurship of cooperatives it was perceived by the two groups of
respondents as “moderately enhanced”. As to the extent of implementation of
the different program activities of entrepreneurship of the cooperative, the
two groups of respondents perceived it as “moderately implemented”. On the
extent of the gravity of problems encountered relative to the implementation
of the different program activities, it was perceived by the two groups of

respondents as “less grave”.
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Chapter 1

THE FROBLEM AND ITS BACKGROUND

Introduction

A glimpse at our demographic situation would show  that
givty percent of owr population are in the rural areast.,
bevelopment then should be focused in these regions. Rural
development will help in the attainment of our national goal
through sntreprensurship and the industries to rural arsgas.

Tha full industrialization of our country by the vyvear
2000 as envisiongd by Fresident Fidel V. Ramos is not  the
sole responsibility of the government but that of the pri-
vate sectors as well., While the rural areas are supplier of
manpowar  to urban labor market centers, most of them are
misplaced and victims of environmental and cuwltursal dispari-
ty leading to problem situwations, such as 1.) the under-—
developmsnt of the rural areas due to lack of labor and
manpower and 2=} the population sxpression in the urban

canters due to migrant opportunity seeksrs. Therefors as-

gigstance to private individuals or group of individual is

lrural Enterprises Development and Management for
Agrarian  Reform Communities (ARCs), Food and Agriculfure
Organization of the United NMations Technical Support to
Agrarian  Reform and Rural Development (FAD-TSARRD) and
Department of Agrarian Reform, National Media Froduction.
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impeirative for them to become effective and better partners
in nation building. We need dynamic rural  communities
thriving with a new breed of farmsr—sntreprensurs who do
profitable business out of agriculiure in a socisty
characterized by Tirresdom and Equityzn This is so
because engaging in sntrgpreneuvrial activitiss will enhance
a persons  oregativity and  productivity making  him more
capable of sslf-sufficiesncy.

The national goal for agricultuwral developmesnt is  to
Fraise the income of Farm families both in on—-farm and
non—farm sSources. Cooperative movemsant has been a  govern—
ment program for poverty alleviation since way back in 1919
whan Public Act Neo. 2508 otherwise known as  "agriculiural
Cradit Cooperative Association" was enacted”., Several enact—
ments  and revisions wers made, likewise sevaral government
agencies were mandatsd to assist or  undertakes  the same
activities. Fresently, the Department of Agrarian Reform in
coordination with gothesr government agencies, non-governmant
organizations (MNE0), people’s organization (PO}, are tasked
tn  assist agricultural coopesratives as part of the support

progiram compongnt of the Comprehensive Agrarian Reform

T b e

SIbid.

3ﬁgapitm Aguino. FPrimer on the Cooperative Code of the
Philippines., {(Manilaz 19%1)., pp. 1-3.




Frogram (CARF)Z.

Through the "Agrarian Reform Community Organization and
Davelopmant"” {(ARCOD)Y process, there are four components of
organizational development inclusive in the community immer-—
slon program such as, a.} the social preparation phase, b.)
the organizational phase, c.) the capability building phase,
and d.} the enterprigse and alliance building phase.S

The situation that is aimed at is one where farmers
have generated savings angd sufficient farm inputs which are
available to run the farm as & business. Farming should be
treated as  an snterprise, the farmsr have developed that
busingss outlook, krow how to sowrece ot funds, able to
incur the ileast cost possible in farming operations in order
to esarn more. and engage in a biggesr scale of farming sys—
bem . Thay ars the Tarmers who ars no longer marginal pro-
ducers but suppliers for agricultuwral esnterprises  both
local and abroad.

Despite the intervention and presence of the govern-

ment, the growth of cooperative movement in the Fhilippines

the Agrarian Reform Committee, Erimer on  Agrarian
Reform, ( Manila: National Media Froduction Centers 1977),

op. 7-H.

JManual on Agrarian Reform Community Flanning and
Development. Food and Agricultuwre Organization — Technical
Support to Agrarian Reform and Rural Development (FAD-
TSARRD) and Department of Agrarian Reform, pp. 4-3.
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status of the DAR-assisted cooperatives in Samar. Specifi-
cally, it sought to answsr the following guestions:
1. What is the profile of the DAR-assisted coopsratives
in Samar with respect to @
L.1. membsrship?
1.2. professional growth of members?
1.3, total asssis?
1.4, lpans profils?
1.3. grants profile?
1.6 capital build-up and savings gensrations?
1.7 entreprenaurial activities engaged in?
2. What is the profile of the DOR-assisted cooperative

menberes with respect to

.« marital status?
2.4. sducational gualification?
2.2 family size?
2obh. sourcas of incoms?
2.7. average monthly income?

Z.  As perceived by the coopsratives officers and mam—
bers, and the representatives of the DAR, other government
agencies, non—government organization (NED) involved in  the
copperative development program, to what extent did  the

following program activities snhance entrepreneurship among



cooperatives/coonparative members?
Sels wapability building activities/trainings?
« 2. capital build-up and savings gensrations?
FaZe. avallment of loans from lending institutions?
Fods reloaning/relending to cooperative mnembsrs?
F 8, finanecing of projects by the copoperative
members?
Iub. repayment of loan to cooperatives by the
membsrs?
Se7e repayment to lending institutions by the
coopaeratives?
2.8 monitoring of project implementation?
S99 evaldation aof profitability of praojects?
Z2.10. partnership building and networking?

4. Is there a significant difference betwean the per-
ceptions of the two groups of respondents in terms of the
extent +to which the ten aforementioned program activities
enhanced entrepreneuwrship among cooperatives?

3. Based on ths assessment of the two groups of
respondents, what is the extent of implementation of the
following entreprensdrial activities?

5.1, capability building activities/trainings?
5.2. capital build-up and savings generation?
5.%. availment of loans from lending institutions?

8.4, raelending/reloaning to cooperative members?

=



.8, financing of projects by the cooperative
membiers?

deba. repayment of loans to cooperatives by the
memnbeirs?

O.7. repayment fto lending institutions by the
cooperatives?

9.8. monitoring of project implemsntation?

9.7, evaluation of profitability of projects?

5.10. partnership building and networking?

4. Is thers a significant difference betwsen the per—
ceptions of the two groups of respondents in terms of the
gxtent of implementation of the ten aforementioned entrepre—
neurial program activities 7

7. &5 parceived by the cooperative officers and members
as well as the representatives of DAR, other governmenk
agencigs and NGOz, what is the eutent of gravity of the
problems encountersad relative to  the ten aforemsntioned
gntreprensurial program activities?

8. Is there a significant differznce betwssn the per-
reptions of the two groups of respondents on the extent of
gravity of the problems sncountered relative to  the ten
aforementioned entreprensurial program activities?

7. Based on the findings of this ressarch endeavor,
what implications and policy redirections mavbe formulated

relative to DAR-assisted cooperatives?



Hypothesas

1. Thers is 6o significant difference betw=en  the
percaptions of the cooperative officers and members, and the
representatives of DAR, othsr government agencies and NBD's
on  the sxtent to which the +{ollowing program activities
enhanced entreprensurship among cooperative members ¢

1+l capability building activities

1.2. capital build-up and savings generation

1.3. availmsgnt of loan from lending institutions

1.4, relvaning/relending to coopsrative members

1.5, finmancing of projects by the members

L&k repayment of loan to cooperatives by the

mamnbears
1.7. repayment to lending dinstitutions by
the coopsratives

1.8. monitoring of projesct implementation

1.9 evaluation of profitability of projects

1.10. partnership building and networking

2. Thers is no significant difference between the
perceptions of the two groups of respondents on the extent
of implementation of the ten entreprensuwrial activities of
the DAR-assisted cooperatives.
Z. There is no significant difference betwsen the

perceptions of the two groups of respondents on the extent

of gravity of problems encountered relative to  the ten
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aforemantioned program activities.

Theoritical Framework

This study iz anchored on "Full Employment and Full
Production" economic theory propounded by MoConnell which
SAYS;

"Economic efficiency is achievetd when full em—
ployment and full production are realized or  unem-
ployment and underemployment are avoided.®

"Economic effecisncy requires that available
resources be actuwally utilized in the production of
goods and services rathse than allowed to lie idie.™

"Unutilizsed resources... both human and non-
human. . « mean wWastse and inefficiency... when society
fails to put its available resouwrces into the _pro-—
ductive process, it rzalizes no oubpot at all.”

fpplving the doctrine “parens patreas"” the government
has a great role in giving full emplovment opportunitiss o
its constituents. With these government resources, plans
and program  thrusts must b addressed to  this end.
Howaever, there is a corresponding role of the people to make
this development sfforts possible.

Due +to changes in gituations and opportunities, deve-

lopment concepts eventually changed. Agricultuwral produc—

tion has extendsed its domain to processing and marketing.The

Bﬂampbell R. McConnell., Economies Principles. Problems
ang Folicies, ( 3rd ed.; Manila, 1940 ), page Z7.




traditional farmers’ concept which means that the father is
only concernad to produce  for  himsslt and his tTamily
now includes concerns for out-of-school-youth, and lately,
women-in-developmant, ALl thesa Ag in response to
the need of a competitive world.

Under +the system of fres snierprise, the small entre-
prensurs are no match to their giant counterparts. There
is only one way for the small entresprensurs to comnpste  and
prosper in business: to pool their interessts and resouwrces.

fecordingly, the cooperatives can do much, in coordina-—
tion with the government agencies, and non—government organ-—

izations (MGEO) io carry out such developnsnt obiectives.

Conceptual Framework

Figure 1 shows the conceptual framework of this study.
The paradigm dis represented with squarss and rectangles
connected with lines and arrows to signify their Flow of
ralationships. &t the base of the paradigm are sguares
representing  the fifteen (15) DAR-assisted cooperatives in
the Frovince of Samar which wers the subiect of the study.
The upper next square features the components of the cooper-
ative sntreprensurship viz: 1. Capability building activi-
ties or trainings attended by the officers and members of
the cooperatives, 2. Capital build-up and savings gensra—

tions, 3. Availment of lpans from lending institutions, 4.
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Reloaning/ relending to cooperative members, 3. Financing of
projects by the borrower/cooperative members, &. Repayment
of loans by members to the cooperatives, 7. Respayment to
lending institution by the coopsratives, 8. Monitoring of
project implementation, 2. Evaluation of profitability of
prrojiects, and 10, FParthership building and nstworking. Ths
two vertical rectangles indicate the two groups of  respond-
ents  invealved in  this study which are the officers and
members of +the subject cooperatives, and the DRAR, other
government agencises, NE0O representatives; directly respongi-
bile for the informations on problems and suggestions  for
management rediregctions. The line from managsment redicrec—
tion to cooperative represents the feedback mechanism,
Finally. &t the apex is a rectangle representing the wllii-

mate aim of fthe study, the productive citizenry..lsl

Significance of the Study

This study was conducted because it appears that wp to
this time no formal study on the coopsrative development in
Samar has been undertaken to reveal the current status of
the program, particularly on the aspect of entrepreneurship
which is its basic and ultimate purpose.

Likewise, this study attespted to Ffind oub the
strengths and weaknesses of the program  implementation

whether the program is implemented according to its goals



arnd obijgctives.

Moreover, the findings of this study reflected numerous
problems and factors that may directly or indirectly affect
cooperative development.

Bpecifically, this study will benefit the following:

The implemanting agencies, program planners and
implemsntors will uwutilize the findings of this study as
inputs  for decision-making, sound managsmant  and  policy
redirections. Flanning, monitoring, strategies, policies
and other management tools are attuned for an effective
delivery of sstrvices to the beneficiaries and ocooperative
mambers upon which the success of CARF fully depends.

The cooperative officers and members who are the direct
beneficiaries of the program will find fulfillment in their
struggle for a betisr quality of life that can possibly  be
achieved by a better and attuned pgrogeam ioplesmentation.

Future researchers who plan to undertake similar re—
zearch endeavor will have the findings of this study as

their guide and reference.

Scope and Delimitation

This study is only limited to the assessment of the
entreprengurial status of (15) DAR—assisted coopsratives in
the Frovince of Samar, particularly on its progeram  compo—

nents, WVis: 1. Capability building activities, 2. Capital
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build-up and savings generation, . Availment of loans from
lending institution, 4. Releoaning/relending to oooperative
mambers, 9. Financing of projects by the members, &. Repay-
ment of loans to coopsratives by the members, 7. Repavment
to  lending institutions by the cooperatives, 8. Monitoring
of project implementation, 9. Evaluation of profitability
of project, and 1. Fartnership building and networking.
It involved a total of 292 respondents broken down as fol-
lowss 24%  respondents from the cooperative officers and
membars,  and 33 respondents from the different government
and non-government agencies involved in  the cooperative
developmant program implementation. Thess cooperatives are
as follows: 1. Casandig, Gandara Multi-Furposs Cooperative
(MPC), 2. Buenavista, San Jorge MPC, 3. Tizon, Tarangnan
MPC, 4. Majacob, Tarangnan MPC, 9. Cagtutulo,. Tarangnan MPC,
4. HMahavagnon, Catbalogan, MPC 7. Iguid Catbalogan MPC, 8.
Christian, Calapi, Motiong MPC, 9. Caranas, Motiong MFC, 10.
Tutubigan, Paranas MPC, 11. Balugo., Hinabangan MPC; 12,
Fahug, Finabacdao MFC, 1%. Camanhagay, San Sebastian HMPC,

14. Maligava, Sta. Rita MPC, 13. Cabugao, Daram MFC..l1lsl

Befinition of Terms

In order to provide the readers a common frame of

reference, the following terms are being defined as used in

this study.



is

Agrararian  reform. It is a program of the government
aimee to  wplift the farmers from ths bondage of poverty,
ignorance, and stagnation, and to make them ussful, digni-
fied, responsible, and prograssive partners in nation build-
1P . The program staris from land redistribution as its
core program plus the delivery of packags of support serve
icasq,

ARCONR. This refers to an acronvym for Agrarian Reform
Community Organization and Development.

Assessment. This refers to an analysis of a program to
teterming  the problem, that sxist in  the implsmentation,
what has besn achisved; whether goals and objectives are
heing met, and how the program can be imprmvedlo,

CaRL.. This is an acronym for Comprehsensive Agrarian
Reform Law.

CARP. This is an acronym for Comprehensive Agrarian
Reform Frogram.

tollectives. Az  used in this study, collectives is

used synonymous  to that of organization, association, or

cooperative.

?ﬁgrarian Raform Comnittes, op- cit.. p-24.

0rradderick ©. Mish, et. al.) Webster Minth New Colle—
giate DBictionary, (Springfield, Massachusetite, UBA: Meriam
Webster Fublishing Co., 198%9), p. 109.
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Cooperative. As defined by the cooperative code of the
Fhilippines, cooperative is duly registered association of
persons, with a common bond of interest; who have volun—
ftarily  Joinsd togather to achisve a lawful social or
economic end, making egquitable contributions to the capital
reqguired and accepting a Tair share of the risk and bensfit
of the undertakings in accordance with universally accepted
principlas of cauperatinnli,

CBU. This an acronym for capital build-up.

DAR—assisted cooperatives. As used in this study,. DAR-

assisted coopsratives ars cooperatives privately managed by
its officers and membsrs but its programs, projects and
othaer affairs are monitored by the Department of Agrarian
Reform.

Entrepransuwr. This refers to a person who recognize
market opportunitiss and marshalls these resources regquirsad
oy maximize that opportunity for long term personal and

other gains1 2

rd

Farmer beneficiary. This refers to the farmers who are

recipient of the support program of the government and the

1lagapito Aguino, op. cit., p. 127.

I'EI"I:L';A*[!. op. ity p= 201.
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foan—-governmant mrganizatianla.

Grants. As used in this study, grants are fTinancial or
material assistance availed of by ths cooperatives (Fi=gs
subject for pavment.

Implementation. Webster detfined implementation as an
act of carrying ok, accompl ishing =]l fuulfilling
smmathinglﬂfu In this study, the term refers to the imple-
mentation of ditferant progeram componsnts of entersprensur-
ship of cooperatives.

Large scale industry. This refers to an industry
153

having &0 Million capitalization and abovs.
Loans. As used in this study, loans are financial
assistance availed of and pavable by the cooperative with

corresponding interest.

Management redirection. As used in this siudy, manags—
mant  redirection is rsaligning, deviating the direction of
the program implementation as affected by the changing

development nesed of the socisty.

Medium scale industry. This refers to an  industry

K . . :
1”Qgrar1an Reform Committes, loc. oit.

Yiihid, p. 604.

19gma1l  and Medium Enterprise Development Council
(SMEDY " Resolution Numbsr %, Series of 1993 in  concuwrrsnce
with Central Bank of the FPhilippines.
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having 15 million to &0 million capitalization, 1@

MPFC. This refers to an acronym for Multi-FPurpose
Coopesrative.

MEO. This refers to the acronvym for Non-governmspt
organization.

FBSP. This refers to the acronve for Fhilippine
Business for Social Progress.

Line agencies. As used in this study, ling agencies
refer to agencies of the government involved in cooperative
development or coordinating with the program implemnentation
other than DAR.

Savings. As used in this study, savings also refer to
"auto-savings" which means an scheduled contribution by  the
cooperative member in cash in the account of the cooperative
memnbers, either weshkly, s=svery two wesks or monthly, +the
purposs of which is to gensrate capital and develop saving
habit of the cooperative msmbers.

SERCF. This refers to the acronvm for Samar Enterprise
for Resourcs Center Foundation.

Small scale industry. This refers to industries whose

capitalization is above 1.9 million but not exceeding 13

.~

1

18 1hid, .
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million.t?

Status. WHebster defined status as standing, position,
in regards to the rank and condition.1®

WESADEF . This means an acronym for Western Samar

Development Foundation.

171pid.

18Mish, op. cit., p. 1182,



Chapter 2
REVIEW OF RELATED LITERATURE AMD STUDIES

This chapter includes relevant informations gathered
by  the ressarchesr from books and other related sowurces,
gtudigs that are related to the present studvy. This also
includes brief sxplanation on the relationships with, and
gdistinct differences of the pressnt endeavor from previous
studiss conducted.

Howaver, because of relative scarcity of literature and
studiss specifically dealing with cooperative developmsnt
programs, some conceptual literature and studies  herein
presented are peripheral to the focus of this study but  are
ralated in some respect because they deal with evaluation

and assessment of some development programs and projects.
Related Literature

History reveals that Agrarian Reform Program did not
only brergyin when PFresident Fidel V. Ramos asrended
Malacéﬁang, Maither it started with Marcos Opsration Land
Transfer., It began in the ninsteen hundreds when the Span-
iards passed Royal Decres that legalized land ownership.
The American and other Filipino leaders inditiasted their own
version of land reform, however, the same were not given a

chance to progper.



What dis made clear is that., svery agrarian reform
affort, there is a corresponding organized farmers responses
against or in support of the program.

Buring the Japanese occupation For example, thare
existed the HUKBALAHAFPs (Hukbong Bavan Laban sa Hapon) with
the purpose to derail the Japanese belligerent government
from looting and devastating owr vast tracts of lands and
Matural resources.

During the Marcos administration the famous NFA  (New
Feopla's Army) was commanting so muach in the implsmentation
of "Operation Land Transfer". The message that could be
derived from the given situations is that the faraers, who
are dirgctly affected by any agrarian reform program cowld
not Jjust be dictated. The farmers showuld bse the focus and
even partners in planning and implementing in every agrarian
rafarm sffort 4f the sams is going (0 prosper.

The 1987 Constitution recognized farmers as partners in
nation bullding. On the aspect of planning and managemsnt,
Section % of Art. XIII stipulates that:®?

"The State shall recognize the right of Tarmers,

farmworkers, and landownsrs, as well as cooperatives
and other independent farmer’s organizations o

e e e T e #9048 99844 $4900 $9000 Sanag s ey oo Syt

19 paguin B. Bernas, S. J., The 1987 Philippine Consti-—
tution a Primer—Reviewsr, ( ist ed.; Manila : Rex Fublishing
Co., 1987 }, p. 348.
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participate in the planning organization, and
managemsnt of the program and shall provide support
o agriculturs throwgh appropriate  technology and
researochy and adeguats financial, production,
marketing, and other support services."

In fact the late Congressman Bartolome Arieche Repre-
sentative for peasant sector was a president of Agrarian
Refarm Beneficliaries Asscociation {ARBA) ., FProvinoce of Samalr.

On August 8, 1%958%, RA 5844 otherwise bkoown a5
Agriculiural Land Rsform Code of the Philippines, was
signed. Unfortunately, the code was never given a chance to
bae implenented.

Finally in 1972, faced with a seeming threat te the
political and social order, the formsr Preédsident Marcos
proclaimed D 27, otherwises known as "Operation Land
Transfer" but the program relatively failsd because of the
=20

Tollowing causes:

tack of political will. Whsn Marcos restricted  the

program coverage to tenanted rice and corn above seven (7))
hectares only, it cast doubis on the sincerity of the admin-
igtration to implement a genuine agrarian reform  progdramn.

The entire program was placed in jeopardy.

Lack of funds. The Department of Agrarian Hetorm has

=QraRp Frimer, Bureau of Agrarian Reform information and
Education, Department of Agrarian Reform, 1990, pp. 12-22.



ong of the smallest budgets among government agencies, Its
regular shars  in the total national budget consistently

declinsd.

Mo popular participation. There was no  attempt  to
mobilize non-government forces to help implement the agrar-
ian reform pProgram.

At present the government instituted the Comprehensive
Agrarian Reform Frogram {(CARP) through RA 46537, for  the
purpose of developing ths countryside through land redisteri-
bution to Tfarmers and farm-workers and a package of support
services that will snhance farm and non—-farm praduttimngl,

The strategy adapted by the government is through Lhe
gstablishment of Agrarian Reform Communities (ARCs) coupled
with the streamlining of the program to two (2) main  sub-
programs  which are the Land Tenure Improvemsnt {(LTI), and
the Frogram Beneficiaries Development (FPED}-Lhe program  to
support  and  assist the farmers atter they received Lfheir
land titles and eventually organize them to an associations
nr  cooperatives so that they be able to bandle their
development affairs collectively.

The ulitimate vigion of the Frogram Bensficlary

et bt e e b HOS Se48 BoRSd SE HAly i ikt TS S



Devslapmant {FPEBED) componsnt iy e

==: o oreate a viable and vibrant communities
characterized by an smpowsred rural population whers
there are owner—cultivated, highly diversified and
intensively—cultivated small or coopsrative farms,
leading to a surplus income for the farmers which
enables them to consums mors goods, thus developing
a domestic market, capable of consuming highae
lavels of industrial goods and sarvices and
therefore enhancing industrialization and strongse
labor demand.

The =nd goal of the ARC development program is a viable
fAgrarian  Refors Community exhibiting economic, political,
and socio-cultural wviability.

In evaluating the effectivensss of the implemsntation
of the progeram beneficiaries development, the Department
used the Organizational Maturity Assessment (OMAY as &  tool

which covers the following aspects:

1. Social preparation and organizational aspecit. This

features thes establishment of solid foundation impsrative
for development. At this stage,; the community realizes the
need for wunified action to attain development — and  that
partnership betwesen government, non—government (MED) and the

people is necesssary. The social preparation and organiza-

22Manual  on Agrarian Reform Community Flanning and
Devaelopment, Food and Agriculfwrs Organization of the United
Mationg Technical Support to Agrarian Reforsm and  Rural
Development (FAD-THARRD) and the Department of Agrarian
Reform, p. 2.
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tional aspect also featurss where communiiy bonds togebher,
pool their resources and organize to carry out their common

vision:

2. Technical and Financial aspect. 6T the onset af the
arganization, the coopsrative are able to have sccess to and
properly utilize internal and external resources to be able
. maintain ths dmvelqpment of the community. The leaders
and members of the organization are sgquipped with the neces-
sary knowledge, skills and attitudes to be ables to =ffec—
tively manage their affairs. Evaluation on  the fechnical
and financial aspects is focused on the capability of thsa
cooparative to  handle resources that the government and
other sources may grant to the cooperabtive.

Fhilippine cooperativism took roots as =arly as 1B73
when Dr. Jose P. Rizal organized an agricultural markesding
cooperative during his sxile in Dapitangﬁ, Also during the
revolution against Spain, Gen. Emilio Aguinaldo organized a
marketing cooperative in San Fedro, Lagunag4.

Since then, cooperativism has become a way of Life of

2ingapito Aguino, Primer on the Cooperative Code of the

Philippines, (Manila, 1990}, pp. 2-3.

24Nora O, GBalomo, Cooperativism: Reinforcing Filipino
Values and Lifestyls, The Filipino Entreprensur, Yol. 1, Bo.
&y March 1920, p. 9.
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Filipinos being an sxtension of the "bavanihan® which but-
tresses our community and social tiss.

In 1990¢, The Cooperative Codse of the Fhilippines which
strengthened cooperative movemsnt through private initiative
and  resouwrces, self-help. democratic control and  adtonomy,
subject to such regulation as necessary was snacted through
R4 &%93B.  The cooperative code is actually an attempht of the
government to unify,; broaden and enbance the cooperative
principles in relation with Filipino valuss.

To summarize, the intsrvention of the government as far

as a coopsrative movement is concerned is considered only as

regulatory and aﬁﬁiatmrygﬁn

History of cooperative development in the FPhilippines
shows that many coopsratives organized through private
initiative and resources wers2 able to continue operations
successfully notwithstanding the non-availability of govern—
ment assisteance. On the other hand, government sponsored,
government fundsd and controllesd cooperatives such as  FACO-
MAS, Samahang Mayons, and Area marketing cooperatives did

very poorly, sspecially when the government could no  longse

effectively help them.<® The anproximate or average period

i e S S st wivm A s 08 P P Hre poaae fosas posng
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5équinm. op. cit. p. .

SO ipwid.



which the cooperative discontinued is usually aftter one or
two  years when lack of uniformity in  tha lavel of
dedication, trust, coopsration, and managemsnt is reached.

In reviewing the success and failure of cooperative
movemant in the country, it appears that the root causs of
failures are inadequate sducation or training and lack of
dedicated leadsrship.

There are success stories in cooperativism in the
Fhilippines. Some cooperative started from scratch and acou-
mulated millions of pesos in assets withowt help from  the
government. The Pozzorubio Market Vendor’'s Coopgrative in
Fangasinanzyﬁ the Bernabe Buscavyno’'s cooperative, and
“ugnavan' foundsd by the Mothar of Milagros Dayrit in Tarlac
are tvpigal example of successful coopesratives. The same
surcess mavbe atitributed to the deep commitment and person-
ality of the leaders.

To a certain extent, cooperativism is a small man’s
answaer to & myriad of sronomic ills. Senator  Hesheerson T
Alvarez suplained, thats .=

"In matters of wealth distribution, cooperative

v S b Sy ST brred PSS S99 $9E PO aten eata daney aaare s

“7nhe  F. Belena. Why Cooperative Fail, The Filipino
Entreprensur, Vol. 1, No.%, Juns 1990, p. 17

2B8\Nnra 0. Galomo, Cooperativism: Reinforecing Filipine
Values and Lifestyle, The Filipino Entreprsneur, Vol. 1 No.
&y March 1990, p. 9.
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Can  edercise a very orucial fupnctions. In a
capitalistic system of distribution and marketing of
goods, the small producer is  deprived of his  fair
return of his labor. At the same Linme consumers are
over—charged for basic goods and services. It's
the middlemen who soak up the price spread at  bhoth
ends. Thus profit of the small producer in  the
countryside would have been realized if the middle-—
man were not existent.”

Throuwgh  cooperatives, poor sectors can mobilize their
Joint savings and accumuilated capital which will snable them
to  extend their economic reach. Poor  consumers  in a
community  can buy in bulk and get volume discounts in the
oparation.

Thers are advantages in & cooperaltive movemsnt. which
, 29
are as follows:™

a. PFroducer’s cooperatives can eliminate middlemen and
sell at bettsr prices to provide  their oesbees Moy
return of their laborsg

b. The Copperative Code stipulates that a cooperative
which does not transact business with non—members shall notb
be subject to any government tax or fee imposed under the
internal revenus code and obher tax laws.

Cooperatives which transact business with both members

and non-membears shall be sublject to tax on their transaction

to non—memnbers

o e s M YT AP it Rt 4 fatas b bmem pomnd bt



o« Cooperatives with accumulated reserves and undivided
net savings of not mors than P 10 million shall be exempt
from all Mational, City, Provincial, Municipal or barangay
taxes of whatever name and nature. They ares also axenpisd
from custom duties, advance sales, on their importationg

. Covpsratives with accumulated reserves and undivided
net savings of more than P 10 million shall pay income tan
allocated for interest on capital, and salss tax on sales
to non-members;

&, Cooperatives among governnsnt employvess could be
#ntitled +to free use of available government office space
and have preferential right to supply government institution
and agencies with commodities produced by the membersg

T Cooperatives shall also bhave ) preferential
treatment in allocation of fertilizers and tice
distributions by appropriate government agenciess;

g. Preferential rights in the management of public
markets and/or leasse of public market facilitiess

h. BShall be sxempt from bidding reguirements in  any
transactions with the governmenty

i. Credit cooperative or federations shall bse entitled
to  lmans, credit lines, rediscounting of their loan notes,
and other eligible papers with government financing institu-
tions except the Central BRanbk of the Philippines.

With the aforementioned enumesrable incentives given to



cooperatives, thers exisis a nagging guest for the reasons
why many cooperative still fail, Although it has been
proven that managemanit-wise, it is much harder fto run a
cooperative than a family businsss or corporation, there are
areas of =ase and opportunitiss. OFf the 7,000 islands  in
the Fhilippine Archipelago thers are only about 4,000 viable
cooperatives, and the Frovince of Bulacan smerging  as  the
"most cmmpﬁrativized",gﬁ

Results of the studies on  "why coopsrative  fail®
identifisd several Tactors to b2 contributory, vis:

1. The first factor being identified ise "lack of =duca-
tion®. This context, could also mean  miseduacation. Feom
the formative yvears of the child, the emphasis of education
iz an westmrn tvpe of coopesrative. What we trisd since  the
fmerican colonial times is o inplant those copied theories
and practices from western warld in the Philippine soils.
Fhilippine colleges offer courses on accounting, snginger-
ing, architecturs, sto. bot do not offer anything about
cooperative. The sducated middle class picked-up these

wastsrn model and produce few successful cooperatives.

Howavar, 73 parocent of ouwe population who are poor

ape P Belsna, Why Cooperative Fail, The Filipino
Entreprenaur, Yol. L, No. 9, Juns 1990, p. 15.



have not lsarned to adopt western models which nead
collective efforts most.

Z. The second factor is "lack of management sxpertise.”

This goes with lack of education. If you don’t  know,
what ars vou doing? how can you do it? It has besn proven
that it is hard to run & cooperative than a family busingss
or corporation. It is a cdemocratic agtivity owned by lot of
peaple. Decisions are hard to make and anybody who idis a
mambet must have a say on how things are done. The only way
a parson could  run oa cooperative is to do so, using a
trial-and-error approach. In most cases, a cooperative
managsr 1s also the store kesper, bookkeeper, collector,
public relations pfficera

Tha moment he masters all these skills and make a
cooperative well-run affair he gets offers from  “"gianh
companies" which is willing to pay three to four times his

pAY .

3. Most cooperatives don’'t really serve thair members.
Cooperatives are different from other businessg  they are
gatablished +to serve their members, not to make “profit".
The most  important measure of cooperative sucosss  is the
sarvice it gives ton its members. Evidence show that
cooperatives that serve the members will grow to bscome
highly wiable.

4. The Ffourth reason is "Government maddl ing".



Cooperatives are voluntary associations, at the height of
the “Bamahang Mayon" as many as 200,000 units were formed
nationwide. Today less than 2,000 swvived. With the Sama-
hang MNavon government meddling has not  been confined +o
agrgamizing. It bhas served as a big brother hovering above
the economic enterprisse of the poor cooperatives, and it ac—
counted for its failure in the time that government assist—
arnce is phased-out.

In 1993 Camposano cited that for the past fsw years,
coopsrabtives and obther grassroots livelihood organizations
have become a steadily growing part of the country’'s econom—
ic landscape. The raral areas, parcticularly, have benefited
from this phenomenon, have bonded together to form community
arganization and have discovarsd the following advantages to
collective actions-l,

L. Az a group, they have a stronger voice in influenge

ing local government to act on their needs and problams

B3

. They are bettsr able to obtain machineries, post—
harvest facilities and other reguirements for agriculiural
activity by pooling communily respurocesg

. Broups with strong senss of cooperation and goodwill

T e . S e #9948 STV $9999 P00 $9100 et St pamss bome mmerd

ElJDFgE 6. Camposanco, Ionnovative Entrepreneurship:s The
Philippine Perspective, First Edition, 1993 pp. 43—-44.
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among meEmbers are better abls to respond  to omer-
gencies such as natwral calamities,; than say an  individual
farmer or fishermans;

4. Collectives are ables to make better representabios
for their members in terms of gaining acecessz to  credit
facilities from government and private institutionsy

9. There is heigthened awarsnesss in government of the
importance of community livelibood organization in  the
matter of alleviating poverty in the countryside, thus,
collectives often have an advantage over the individual in
seacuring loans and technical and other assistance.

Camposano further cited that San Simon of Fampanga
was axperiencing sconomic difficulties like many other
farming comnunities &ll  over thse  countey. Farmers in
Barrio 8San fMiguel, San Simon then formsd an  irrigation
association with +the help of the Mother Rosa Memarial
Foundation and +the Fhilippine Business for Social
Prograss {FBESFY . In time, their Crop production

increased from sixty cavans per hectare to an average of 160

CAVANS.

The SUC oSS of the San Miguel Riverside
Irrigation association was replicated in Hhe
adjacent barrics of Ban Simon, some of which formed
their Wi irrigation association. Later, it

converged to form the Lignayan Magsasaka ng San



Bimon. It WaS By  means of managing their CHAIEY

business, that the farmses in the collectives werdg

A
3

able fto increase their crop production~<.

2

Eventually, they were able to construct their own post—
harvest facilities consisting of warshouse and rice mill,
Thus, they wsers able to sell their produce at higher rates.

Encouraged by their collective sucoess, the farmers
formed a training center for the community organization,
project plamnning and other livelihood skills, such as
bookkeeping, small-business management and agricultural
technology. Then, realizing that it was not only the farm—
ers who could bensfit from their activities but alsoc their
families, the association expands=d there activitiss and
training program to include projects for women, children and
vouth, surh as the construction of health centers.

The San Simon sxperience has many trailts in common with
the othsr organizations previously mentionsd. Foramost of
these is the fesling of unity and belonagingness, a ssnse of
community and responsibility to one's fellow members-

There is also an emphasis on member's participation in
decision—making.

Finally., there is the realization that, if the

ey .
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gtroup’s and other menbers’ SUCCESS is to
continga, organizational -~ know-how e gained from
hoth training and axperisnce - - must be
disseminated to  new members and thus  passed on firom
one generation of +the collective to the next. Thus,
the group  has established a training pirograimn =50
that skilis and knowledge can he expanded and
propagatsd.

like many poor farming communities in the

Fhilippines 8San Simon used to deal with usurers and  loan

sharks - — — much to the detriment of the farmers and
their families . . = Things are different now. Thers
is a new sense of purpose and gal f-astesm AMEHI
members things that can only [l gained Ehrough
@rnioying the rewards  and responsibilities of work

and cooperation.
In 1992, Dr. Cornista, et.al. from the Institute

af Agirarian Studies College of EFconomics and

Mamnagemant of the University of the Fhilippines, Los

Bafos, conducted a nationwide survey o asssss the
implementation of Comprehensive Agrarian Reform
Frogram. Cornista, at. al. used structurad
quaestionnaire, interviews and documentary analysis

o mlicit the desired data for the Fassareh .
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They drew the following conclusions: =

First, the largs housshold size and relatively yvoung
population would msan that the agricultural sector will
continue to generate a large and voung labor force. Unless
a serious population program is implementsd, the incrsass in
absolute numbsr af the agricultural labor force could be
staggsring.

There is a nesd to create new emplovment opportunities
not only in the agricultural ssector but more so in
industrial sector. This is  imperative 4if  the growing
population is to be absorbed.

Second, the large housshold size also resulits  in
further parcelization of existing farms which shouwld be
avoided in the cresation of family size farms. Indeed, the
Filipino inheritance system in which propsebiss are  egually
gdivided among the heirs could be difficult to contradict as
it is ingrained in our cultural gystem.

Third, farm income is still the main source of house-
fold  incomse  for  those  involved in agriculiors, although

income from non—farm sources is  beginning to be An

e sy s smtam saans amans danmm rovnn morvm ekl bemah el b b et

o uzviminda B. Cornista et. al.; "EBenchmark Survey for
the Comprahensive Agrarian Reform Frogram (CARPYY, (Insti-
tute of Agrarian Reform Studies, Collesge of Economics  and
Managemant, University of the Philippines, Los Bafios, Lagu-
na, 1992); pp. 33-53.
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impoirtant additional sourcos.

Fourth, the existence of different tenurial tvps and
the wvarious arrangemsnts within sach  tyvpe manifests the
comnplicated nature of land tenure system characterizing the
upland, lowland and coastal areas.

The swevey shows that only hald of those involved in
agriculture are aware of Comprehensive Agrarian Raform
Frogram. Howewvsr, it is notable that thiree—-fourth of
thoss  who kriow about CARF  ars in  favor of it,
although neot all of them think that +the program will
succasd.

The strengthening of CARP information system is, thera-
fore, orucial. Alomng this ling, the radio shoold be tapped
as  Bhe major channel of information considering that it is

Bhe most oommon source of information in rural arsas.

The BaifTfeisen sxparisnge

For over 120 yvears now, Raiffeiszen coopsratives in  the
Faderal Republic of Bsrmany have been practicing seslf-halp,
sal-regponsibility  and self-determination. By reinforcing
the sconomic steength of their members, they do not only
raise the social status of the latter; but also ensurs  that
manbers enjoy a considerable degres of personal and  sntre-
pransurial Tresedomn.

Raiffeizen coopsratives are made up ofi



1. Primary Cooperatives — which are centered on one or
more localities within a manageable arsas.

Z. Lenters -~ which form the intermediate structurs  and
coordinate the supply and demand requirements of members of
the cooperatives, andg

Ze. Federal Centers - which are set up by regilonal
centers  for joint cooperative action at federal level. as
superstructure, some of their tasks ares

Foa. development of joint brand labellings

Sube coordination of inter-regional balancing of salesg

Heow  doint  purchasing on international marksets  and
2uports .

Someg of Raiffeisen’'s guidelines on credit unions  have
been adapted by owr local anions, pechaps ong of the reasons
why credit unions are relatively successful in our  country.
Gome of these borrowed featurss includsd

a.1 a credit union lends money only to its members

E:=) loans arg only granted for urgent and useful nsed

aof the members.

The Mondragon Cooperative in Spain

This was started by a prisst Joss Marie Arizmendi who
in 193& organizsd an industrial coopsrative, tha ULGOR, then
a rchain of coopsrative store, cooperative bank and later

bacams the central ingtitution tying together all
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cooperative sooieties and their activities, promoting
rooperatives of all kinds and giving the technical knowledos
neaded .

I 1976, the movement had spread and grown  into a
cooperative network offering such =services as  housing,
agricultural credit, CORSUIME S stores. zchools and
industrial ooopsrabives.

Im less than ten vears, ULBOR grew into Spain’s largest
producer af refrigesrators, stoves, cookers, washing machines
supplying the national market and exporting o ssveral
forsign markets. What are some lessons from the  Mondragon
sxperisnce?

Analysis pointed out  that it demonstrated the
importance of continuing adelt sducation. It shows  that
thritty honesty, hardwork, unsslfishnhess and  motoal  trost

and raspect for the dignity of =sach person are values shared

by avery mambar of the movemnsent.

The Denmark Fodel

*

Denmark has been described as a farmer’'s cooperative
commonwaalth. Ninety percent (F0%) of farmers who possess
more  than two agires of lands ars2 members of  sevaral
cooperative, Tor processing, sale and purchase, oredit and
insurance, savings, electrification and other services.

These cooperatives ars not the result of any compulsion
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but is traceable to the high level of adult education. tHore
important than technology is the spirit of cooperation among
the members and the respect for manual work.

In less than a century.: DPenmark has increased her
agriculitural production more than five timss.

What are the important lessons that we can learn from
the Denmarik Model?

&. Economic progress in developing countries is wvitally
connected with +the relstionship betwsen education and
comperationg

be The smphasis on training for life, not Just for
garning a livingg

.  The foocus on developing the best human attributes

that ars consistent with democratic ideals.

The Taiwan Modsl

The Taiwan cooperative development can be traced be-—
tween 1949 and L1953, It iz coupled with the land reform
program that gained international r@cugnitianu34 To follow
the principles of social justice and equality of land right

which is the chief aim of land reform program, Taiwan had

'—5‘4CQF‘D31 " Agricultural Reconstruction in Taiwan in  the
Fast Nine Years, L973-1982," The Council for Agricultural
Flanning and Development, Executive Yuan, October 1983, p.
109.



enabled the farmers to own the land he tilled and +to enjoy
out to be a mnass movement. Thirough it, +the government
developed credibility, has motivated, mobilized,
and organized all farmers, tenants and small landowners.
Farmers were urged to participate in association and

LY

. . W
cooparatives, and therefore became an accelsration for the

-
development of small farm Etuﬁmmy,FE

Fzlated Studies

In 199%, Dasig conducted a study on ths Samar
Settliemsent Progeam. He concludsad thatgéz

1. The implementation of the land tenure improvement
component of the resettlement program is very slow due  to
absence of provision in the FProclamation Act  reclassifving
that all +the land covered by the resettlemantt_pragram wi=
undear the alisnable and disposable categoriss, This
hampered +the distribution of Land Ownership Award  to the
farmer—beneficiaries;

2. There are some infrastructure projects, like roads,

EﬁEMEtutiVE Yuan, "Frogram for the second stane of
Agricultural Land Reform,” Council for Agricultural Flanning
and Developmesnt, Taiwan, Movember 1982, p. Li.

“ONestor B. Dagig, "Samar Settlems=nt Frogram: An , As-
sessment”, (Unpublished gradusate thesis; Samar State Poly-
technic College, Catbalogan, Samar, 1993, pp. 104-110.
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water system, school buildings which were constructed not in
accordance with accepted standard plans and specificationsg

Lo Agricuwitural practices in the area  are still
dominated by traditional method, thus agricul tural
production are very lows

4, Bocial preparation of the farmer beneficiaries is
vary wWeak, thus cooperative and institutional building
efforts cannot take—-ofT

5. Credit and marketing support services of the
resettlensnt program is inadeguates

L. There is an sxtensive ecological and environmental
destruction problem being felt in the arsa caussd by massive
illegal logging and other destructive activities.

The study of Dasig is similar to the present study
since beth are assessments of a program
implemantation, and tried to look intoc the aspect of credit
and marketing. However, it differs from the present one
becauss the same centersd on all conponents af  the
Samar Sebttlement Program while the present study covers all
components of gnhreprensurship of DAR~-assisted

conparatives.

Ibay sarlieyr studied on the Joint Philippine-
Australian vanture “the Zamboanga Del Suw Development
Fyroject" which adopted ingtitutionalization as the

=tirategy to sustain the developmant in the
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provinceng? IThay concluded  that WINGDRs" role in
ingtitutionalizing development activitises, values and
attitudes was confronted with problems of insufficiency in
inter—agency coordination. Lagk of leadership support,
wazalk commitment  feom higher authorities, fast personnel
turn-overs and financial aspsctz. He further cited that the
detarninants for the success and failure of both its compos-
nent activities and institutionalization is the solution of
the aforementionsd problems.

The study of Ibay is related to the present study in
the sense that it svaluated factors that affected the suc-
cess  and faildrse of the ZDEDF. HNMevertheless, Ibay’'s study
differed from the present becasuwe it attempted to find out
various factors that affected the success and failure of the
program which conducted aftier ths program  implementation,
while +the present study attempts to assess various factors
that affect +the program implemsntation for purposes of
management redirection.

In 1992, Marco conducted a study on the Magueda Bay

frea Developmsnt Program, she wsed ouestionnalre-checklist

mtoth et etre e coene drses amiap mine biden buind fubnd b A AL bt

37Q1ajandrm 5. lIbavy, "Institutionalizing Technical
Assistance: The Case of Zamboanga Del Sww  Development
Froject", Fhilippine Journal of Fublic Administration, 28:3
(July 1984), pp. Z23-2d6.
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in data gathering. Herswith are her findings.™

Firat, prageam components were  least implemanted
particularly along conoepi and design, organization
and management, land-based development and bay Resource
Regeneration, Rural roads and snterprise development as
peroeived by the respondents.

Howavear, the program implemsntation was percsived as
averagely implamented along the Frogram Componsnt of Heslth,
Mutrition and Family Planning.

Bacond, tha effect/influsnce of ©the DO i am a%
parceived by  the respondents showsd that ths HMagusda Bay
Area Developmant Projsct has "least impact” on productivity
improvemant, enterprise development, diversifisd production
and job gensration.

On  the contrary the respondents perceived that the
etfect of the MBADF bay resource regensration was "averaga".

Third, +he seriousness of problems sncountered in the
implementation of the program componsnt revealed that it was
not only in concept and design, organization and management
that the problems were considersed serious.

The problems on land-based developmsnt, bay resouros

*Bpeborah  T. Marco, "An Assessment of the Magueda Bay
firea  Development Program" Basis for the oreation of the
Magueda Bay Development Authority," FhD Disssriation, B8FC,
Catbalogan, Bamar, 1993, p. 13B-143,
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regenaration, and integrated health nutrition and family
planning were considered “"averagely serious.

The study of Marco is closely related to this  pressnt
study on the ground that both are assessment of development
program todching on enterpriss development and other program
components. Apparently,; the diftference of this study to the
prasaent one lisgs on the time of assessament where the former
assessed the program atter its implemsntation while the
latter is to be conducted while the program is  undsrgoing
implementation.

In 1984, Chandrachoti condocted a study on the strength
of coordination, and =ffectivensss and lavel of performance
of  the Cagavan Integrated Agricultural Development Frogram
(CIADFY. It was found out that the project was  far from
baeing an effective coordination mechanism for development,
thus defeating the project from having an integrated patiern
af planning and implementation. Thu=s the Cagayan Integrated
Agricultural Development Project beEcame a misnomery  the
implemsntation was indeed restricted by poor coordination
among implementing agencieﬁngg

The study has a similar featwres to the present one as

e TS e e T ST YT T S P 470 e s aaaas ot

*?chanaronk Chandrachoti as stated by NMestor B. Dasig.
"Samar Settlement Program: An Assessment” {(Unpublished grado-
ate thesis; Samar State FPolytechnic Collsas, Catbalogan,

Samar, 1993, pp.
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it attempted to examine the mechanism of coordination
relative to the implementation of CIADP particularly on  its
strengths and weaknesses, bub it differsd from the present
study becauss the former had delimited thes examination only
to coordination mechanism in relation with the implemsnta—
tion of CIADF, while the latter would assess all factors and
components of entreprensurship of DAR-Assisted cooperatives
in Samar.

The present study is closely related to ths study
condueted by Relampagus, st. al. in 1990 of the Philippins
Institute for Development Studies on  the Opsrations and
FParformance of Selected Credit Coopsratives in the Philip-
pinesuqﬂ The study covered twelve (12} credit cooperatives
with diversed characteristics in the Fhilippines. They were
chosen bassd on broad regional groupings. Five of them were
Trom Luzon {with two operating in Metro Manila), thres f{from
Visavas and Tour from Mindanao. Most of them operated in
leading wrban canters of the country.

The two objectives of the study wers 2

= To determing the affectiveness of cradit

cooperatives in meeting the nesds of their members and,

Aautlivs P Felampagus, =2t.al.. "A study of the DOpera-
tions and Performance of Selected Credit Coopsratives in the
Fhilippine", PFhilipping Institute for Developmenit Studies;
Working Faper, Saries No. 20-93, Makati, 1990.pp. 48.
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where applicable, to suggest ways and means o improve
sarvices and

b. To identify possible management financial weakness
in their operations.,

The analysis of the study focused on the three major groups:

. Operation and Policies

. Financial Farformance, and

c. Membership

The conclusions made by the authors were the following.

A= The ability of the credit cooparatives to
effectively provide the link betwsen ths savings and credit,
and at the same time, maintain their financial viability is
a yvemarkable achisvement For the segment of the formal
credit market.

n the aspect of reciprocity. savers ars given aceess to
credit, which 1is an  important featurs of the cradit
cooperative.

b. Many credit cooperatives have achieved a remarkable
growth in sizg. SBome of then sven surpasssd bthe assebt sizes
of rural banks and thrift banks operating in the same local-
ity. This was made possible by their ability to sustain a
more stable growbth patteern over time which in turn we dus to
their resilience tao both internal and external crises.

Even more suprising for these crediit cooperatives. they

easily instituted necessary solutions and adjustments to
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financial nroblems without aovaernment assistance.
Achievement to sald status was pointed out to be due to good
leadership, determined staff, and cooperation of the members
of the credit cooperatives.

c. Somz of the sample credit cooperatives had to
OV R COHAER intarn§1 conflicts and management problems arising
from difference in personalitiss and viesws of  the people
involved in the operations. To soms exitent,; this =aven
triggered divisions within the cooperatives, resulting in
the loss of confidence of the gensral membership. But
pEople with strong sense of commitment and leadership even—
tually prevailed. Thay have bsan veary  instrumsntal in
reviving their own credit cooperative and restoring the
confidence of the members.

g In terms of financial status, the sample oredit
cooperative have achisved an impressive growth rate of 26
paercent  in total resource during the 1984-1988 period, but
most of these sxpansions werse accountad for by the increass
in fixed deposits.

2, The sample credit cooperatives are flexible in
implementing coopesrative rules and regulations, and this is
appreciated by the membersi this flexibility is evident in
their lending policies, specially on collateral reguirements

and lpan repayment. Unlike banks, they do not require



50

membaers to present collateral for loans, borrower are
requirad only to have a single co-maker who can guarantes
the portion of their loans which is not covered by the fired,
depnsits.

In the case of leoan repayment, the credit coopesratives
rnarmally provide +the most convenient repavment schedule
acceptabla to the borrower. The borrowsr is made to chooss
the scheduls whether daily, weskly, bi-monthly, or monbthly.
Many of the credit coopgratives have been more flexible in
terms of collecting loan repayments, and vet very stringent
when it comes to screening loan applicants. Such practicss
do not necessarily prevent loan delinguancy among members.
Raecogrizing the limitation in their savings mobilization
fraction, the credit cooperative can improve by offering
more efficlent services., These include processing of depos-
its and withdrawals, and faster processing and disbursement
of loans.

The study is similar and related to the present study
since both focused on assessment of performance of selsolbed
cooperativas. However, the former study focussd on the
threse aspects, such asy operation and policies, financial
performnance and membership. On the other hand the latter
touches specifically on the antreprensuwrship of DAR-assisted
Cooperatives. The subject of the former study are oredit

coopetratives cited in wrban areas in the Philippines whils,
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the latter deals on Multi-Fuarpose coopesratives, DAR-assisted
for  that matter cited in the municipalities of Samar which
ars ot in urban areas.

In a closely related study conducted by Serrona on  the
extent of administrative affectivensss in the implementation
of the MNorthernm Samar Integratsd Development Feoject, he
concluded on ths following findingsz41

Firgts in the caze of the basic infrastructure
component of the Northsern Samar Integrated Rural Development
Froject (NSIRDF), administrative capability, coordination
and intsgration, and participation of the beneficiariss had
positive seffects on the projsct performance.

Swoond, coordination and integration were found to  be
essential 2lements in "Integrated Rural Development" and had
greater influsace on project  performance, followed by
administrative capability and participation.

Third, in agenspral, there was & nesd fo  increase
clientele and beneficiary participation to enhance sffective
proajsct performance.

Fourth, the study proves that "IRD" is an effective

strategy for rural development.

SLAIL APTAS Bepin PULES SPHYE PATBY Borad Fotng remma tne bk sbena W4 Lbiit BAsEE

leduardo B Serrona, "The Northern Samar Integratad
Davaelopmant Froject: A mtudy in Ruiral Devalopment
Adminitration", (DFA Disserktation, UWRPCPRA, 199,
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The study of Serrona is similar to the present study
since both are on assessment or evaluation of program
implementation. Howaver, Serrona’s study centered on the
adninistrative sffectivenss of Integratsd Rural Davelopment
Frogram in the Frovince of Northern Samar, while the present
study wovers all the components of sntreprensurship of DAR-
assisted cooperatives in Samar.

In 1982, Dadula conducted an inguiry on the impact of
the Department of Social Welfare and Development Frogram
implemented in Tacloban City entitled "Helf-Employment
Assistance Frogram, (SEAF) in Tacloban Citv: Its Intluence
on  the Socio-Economic Conditicons of Grantess". It has  ths
Tol lowing 1“:i.r“u:i:i.ru_:j*.-“;,:*:":i'2 1.} the BEAF grant helped increased
the monthly income of the granteses although they still
belong to the subsistence level of income groupg 2.)  BEAF
has contributed 4in the improvemsnt of the socio—-sconomic
condition and level of aspiration of the beneficiaries: 3.9
In spite of the limited amount of capital granted, majority
pf  the beneficiariss engaged in vending business were able

to derive little profit; 4.3 the besneficiaries hardly saved

*eparnarda M. Dadula, "Self-Emplovyment Assistance
Fragram in  Tacloban Citye: Itz Influsnce on the Soocio-
Economic Conditions of Grantees, (Unpublished graduate
thesis Divineg Word University, Tacloban City, 19B2, pp.
109 — 114,
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money enouah to roll back the capital because the amount
gained from the projisct werse used for food and other basic
necessitiss,. Some ware not aware of their rosponsibilities

for paving back tThe capital invested in thelr projscts, andg
D.) as revealed from the study, the program did influence
the socio-sconomic condition of the beneficiarises to so;e
arxtaent.

The study of Dadula and this study are similar as  both
are program assesment on the sxtent of the implementation of
a program  on poverty alleviation. Howsever, the previous
study asssssed the impact of the program individually, while
the present study assessed the impact of the program  both

individually and as & group.



CHAPTER =

METHODOLOGBY

This chapter presents the metheod and proceduras
undertaken in this ressarch endsavor, the instruments  used
in gathering pertinent data, as well as +the statistical

tools in analyzing data.

RBesearch Design

This study emploved descripitive-normative resesarch
method wsing two sets of gquestionnaire as  the principal
ingtruments in gathering the needed data. The researcher
alsn smploved other data gathering instruments such as  une-
structured interviews, documnentary analysis and actual
abservation. These amethods were used to describe. record,
analyvze, interpret and ascertain some facts in order to come
up with a more substantial and meaningful study.

The survey gquestionnaire were used to have a clear view
of the present status of the sentreprensurship of the DAR
assisted cooperatives, its strengths and weaknesses and
various problems sncountsred in the program implementation.

There were bwe groups of respondents involved in this
study. The first group was composed of respondents repre-—
senting the officers and members of the subject coopera-

tives, such as; Casandig, Bandara Multi-Purposs Coopsrative,



i
4

Busnavista, San Jorge MPC, Tizon, Tarangnan HMFC, Majacob,
Tarangnan MPC, Cagtutulo, Tarangnan MPC, Mahavagron. Catha-
logan MFC, Iguid, Catbalogan MPC,; Christian, Calapi, Motiong
MPC, Caranas, Motiong MRPE, Tutubigan, Paranas MPC, Balugo,
Hinabangan MFC, Fabug, Finabacdan MPC, Camanhagay, B5San
Sebastian MFU, Maligaya, Sta. Rita MPC, Cabugao, Daram MFC,
all are in the Frovince of Samar.

The second group was composed of respondenis who were
representatives of different line agenciss, non-government
organization directly involved, coordinating with, or as-

sisting wiith ths above-mentionsd cooperatives..LBl

Instrumentation

As previously mentioned, the researcher emploved struc—
turaed guestionnaire, documentary analysis, actual observa-
tions and unstructured interviews of some respondents  in
obhtaining the desired data and intformation.

The guestionnaire There were two sets of questionnairs
praparad for the purpose of this study, set 1 (801) was
designed for the officers and members of the subject cooper-
atives written in vermacular to suit the neesds and lavel of
understanding of some respondents, and set 2 (BR2) was  de-
signed for the different agency-—repressntatives written in
English. The said guestionnaire wers combination of check-

list opan—snded  and close-ended gquestions whers the



respondents  have to check the appropriate answer using a
numerically coded rating as Tollows:e

1. For tha extent of enhancement of the different
program component an the antrapreneurship of the
coonperativess

S if the program componsnt fully enhanced

4 if the program component highly snhanced

S if the program component modesrately enhanced

b

it the program component poorly snhanced

1 if the program component did not enbhance at all

For the extent of implementation of the difierent
program components:

9 if the prooram component fully implemented

4 if the program componsnt highly implsmsntsed

Z 1T the program component moderately implemente=d

3

it the program component poorly implemented
1 if the program componant not implemented at all
For the gravity of problems encountered relative to the
implemnsntation of the program componsntsg
3 if the problem is very grave or nob manageable at all
4 if the problem is quite grave or hardly manageable
Z it the prablem is grave or ooderately manageablse
2 if the problem is less grave or highly managsable
1 if the problem is not grave or fully managsable

The guestionnaire are divided into three main parts as



followss

Fart I. Frofile of the respondents:

Fart II. Extent of enhancemsnt of the different program
componants on  the entreprensurship of the ocooperatives,
axtent of the implementation of the different program compo-
nents, and extent of gravity of problems encountersd in
relation to the implementation of the different program
components

Fart III. Suggested solutions to the problems. The
dratt of the guestionnaire was submitted to some professsors
in research and the ressarch adviser for their comments,
suggestions and recommendations. Their corresponding,
suggestions and recommendations were carefully studied and
incorporated in the guestionnairs. To further snsurs  the
validity and reliability of the research process, the re-
searcher also consdlted some techhnical expsris in coopsca-
tive development program. Final draft of these instrument

was submitted to the thesis commitites for its approval.

Documentary Analysis Vital documents from the sampls

cooparatives, Land Bank of the Philippines; Cooperative
Development Authority, Department of Agrarian Reform,
WESADEF, SERCF, and obher agencies involved in ths  program
ware reviewed and analvzed. The data on the profile of the

covperatives wers specifically taken from the aforsmen-



tioned agencies.

Interview An unstructured interview of the respondents
was conducted by the researcher tao walidate, verify and
crosscheck some data obtained Yrom the respondents or from

the documents, reviswed and analyvzed.

Actual Observation Actual observation was made by the

ressarcher to validate, verify and crosscheck some informa-
tions obltained {from the respondents or from the documsnts

reviswed and analvzed.

Validation of Instrument

The first draft of the guestionnaires was shown to  the
research adviser for comments and suggestions and for possi-
ble improvement. After incorporating all  the sugosstions
and commsnts the improved version of the guaestionnaire was
tried in 8ta. Cruz MPC., Tarangnan, Samar for olarity of
instructions and readability. Bome comments and SUQgES~
tions wake oonsidered, while the guestionnaire Tor the
ling agency representatives was valildated by ressarch  pro-

fessors and superis.

Sampling Procedurs

The number of cooperative officer and member respond-

Brts was detsrninsd based from the total number of officers
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and members of the subject cooperatives, and the number of
the line agency representatives was the fotal number of
employees of the different agencies directly involved,
coordinating, or assisting with the above-mentioned coopera—
tives as indicated in Appendices D and E.

In arriving at the desirsd sample size Sloven’'s formula

was useds

N

[ T R e Gt ld

1+ Ng®

Where
n - sitands for the desired sample size
M~ stands for ths total number of officers and
memnbers of the cooperative
@ — ths margin of srror which iz st at .05 level
In splecting the cooperative officer and membet

raspondents, random sampling was adopited wutilizing lothery
technique. The names of the officers and memberse encoded on
a pliscs of paper was rolled and placed in a box o bowl.
Aftterwards, the researcher drsw thse desired number of re-
spondents,. On ths other hand, purposive sampling method was
used by the researcher for bthe second group of respondents
which ware composed of the representatives of the different

government agencies  and nop-government organizations  ine
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volved, coordinating, or assisting with the sample coopera-
tives as follows: Department of Agrarian Reform, Department
of Agriculture, Local Government Unit, Land Bank of the
Fhilippines, Philippine Business for Social Progress (FBBF),

WESADEF ., and BERCF.

Data Gathering Procedure

Permission +to fieid guestionnaire to the cooperative
officers and members was sought by the ressarcher from +the
Frovincial Agrarian Reform Officer (FPARD) of DAR  Samar,
bBarangay captains and cooperative chairmen concernad. After—
wards, +the gquestionnaire was personally fielded by the
resgarcher to facilitate its distribution and enscare high
percentage of retrisval. Some guestionnaire warg re-—
trieved, by special couriers requested by the ressarchsrs
like the "development facilitator' assigned specitically in
the subiect coopsrative for the gusstionnaire of the ling
agency represantatives whose permission was sought from the
different heads of agesncy involved in the coopsrative devel-
opment program. To further verify the responses of the two
groups of respondents, the ressarcher conducted an  unstruce
tured interview.

The actual data gathering was done in the months of

Movember, Decembsr of 19923 and the first two wesks of

January. 19246,
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Statistiral Treatment

The data gathered wers Lhen recordsd, tallisd,
tabulated, analvzed and interpreted.

Frequency scoress ware determined to reflect the profile
of  respondents by aogs, sex, marital status and esducational
attainment. The weighted mean was uwsed +to assess the
respondents’ perceptions on the extent of  anhancemsnt of
entreprensurial activities among coopsrative members, sxtent
pf implementation of the identified program components, and
extent of gravity of problems identified.

Ths formula utilized for computing the weighted

nean® was the followings

E fiuxi

Whate z
Xw stands for the wsighted mean
fi is the fregusncy for the ith Score
¥i is the coded valus ranging from 1-9
M is the total number of cases
To compare the perceptions of the two groups of

respondents  on the extent of enhancement of the different

4 ronald E. Walpole, Introduction to Statistics (New
York): Macmillan Publishing Co. Tnec., 1982), p. 307.
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pirogran components to the copperative entreprensurship, the
extent of the implementation of the aforementionsd program
componants, and the =sxtent of gravity of problems
gncountaered, which were sxpressed in  terms of weighted
mean, the t-test for indepsndent samplss was used, as

tfollows:

Whestres o

+ = is the computed t-value

Xlx

is the mean of the cooperative officers
and members perceptions.

Eé = ig the mean of the line agency represen-
tative perceptions.
My = the number of cases for the first group

i

of respondents

Mo = the number of cases for the second group
of respondents

gy = is the variance for the first group of
respondents

8o = is the variance for the second group of
regpondents

Giomoiw L2
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In determining whether the corresponding hypothesis was
accepted or rejected, the tabular or critical t-value
was compared to that of the computed value at 03 level of
significances. I¥ the computsed valus ftwns ouh o be
numarically greater than or egual to the tabular coritical
b-valus at Ny+N-o—-2 degrees of freedom, the null hypothesis

was rejscted. Otherwiss, the samg was accepted.



CHAFTER 4
PRESENTATION, ANALYSIS AMD INTERPRETATION OF DATA

This chapter presents, analvzes and interprets the data
gathered with the use of two sets of guestionnaire, unstruc—
tured  interviews, documentary analvis as wsll as  actual
obsarvations.

Included in this chapter are tha proftile of IR -
assisted cooperatives in Samar, the profile of DAR-ascsisted
conperative  members, the extent of snbancement of the dif-
Terant program comnponent of the entreprensurship of DAR-
assisted cooperatives, the sxtent of implementation of the
componsnts of entraprensurship, and the extent of gravity of
the problems sncountered by the two groups of respondents
relative to the program implementstion.

Profile of DAR-Assisted Cooperatives
in Samar

Discussed hereunder are the data referring to the
profile of DAR-assisted cooperatives. namely:; mambeeship,
professional growth of members, total assets, loans profile,
grants profile, capital build-up and savings generation,

and, entrepreneurial activities by the cooperatives.

Membership. Table 1 shows the membership profile of

DAR-assisted cooperatives in Samar.



Table 1

Memberszship Profile of DAR-Assisted Cooperatives

NMame of Cooperatives Nov. of members Fercentage
Balugo MPC 3 5.3
Buenavista A7 5.99
Cabugao MFGC &2 10.03%
Cagtutulio MRC 26 4.21
Calapi Christian MPC 48 Tu77
Camanhagay MPC =1 S.02
Caranas MFRC 18 2.1
Casandig MPC 39 &a 31
Iguid MPC 78 2.62
Majacob MPC & @ .06
Mahavag FFC 25 S.bhbH
Maligaya MFPC a7 P22
Fahug MFQO 23 .72
Tizon MFC 44 7
Tutubigan MPC 29 4.49
Total 618 10G.00
Mean 41 .20

It can be gleaned from Table 1 that out of the fifieen
covparatives, ITguid Multipurpose cooperative had the most
number of members which constitouted 12.62 4 of the total
cooperative membership followed by Cabugao MPE, Maligava
MFPC, Majacob MPC, Calapi Christian MPC, Tizon MPFC, Casandig
MFC. Busnavista MPC, Mahavag MPC, Balugo MPC, Camanhagay
MFC. Tutubigan MFC, Cagtutula MFC and FPahug PMFPC with the

following percentage of membership to wity; 10.03, 9.28,

el

G.0b, T.77, 744, 6.31, 5.99, 5.b66, 5.34, 5.02, 4.49, 4.21
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and E.72, respesctively.

Caranas Multi-~purpose Cooperative had the least number
orf members constituting 2.91%4 of ths totsl membership.

The average membarship is 41 .20 mESnkers presy
couperative.

The profile of membership of DAR-assisted cooperatives
in  Samar shows that majority of the community members are
already convinced of the benefits they could derive from the

cooperatives and have already joined the cooperatives.

Professional Growth of Members. Tabls 2 shows the

profile of DAR-assisted coopsratives in Samar by number of
trainings conducted by line agency and non-government organ—

ization (NE0Q) representatives. It could be noted that most
Table 2

DAR-Assisted Cooperatives Professional Growth
Frofile of Members

Mumber of Trainings Number of Fercentage
Conducted Cooperatives
13 2 1E.E5F
Aty 7 d4é o b7
79 & 40,00
Total i3 100,00

Mean 8.47
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number  of ocooperatives attended 4-6 trainings, composed of
aa@van cooperatives having 46.467 percent, followed by those
who attended 7-9 trainings composed by & cooperatives with
40 percent. Two cooperatives attended only 1-3F  number of
trainings.

The averags number of trainings attended by the cooper-—
atives was 9.47.

This data dimply that majority of +the DAR-assisted
cooperatives are ready and open to upgrade their technical
Erow-how, thus their attendance to cooperative~related

trainings.

Total Assets. With the use of official records of the

subject cooperatives, unstructured interviews with the
cooperative officers and members and line agency representa-—
tives, the total amount of assets of the cooperatives is
presented in  Table Z3 It could be noted that out of the
fiftesn coopsratives, Maligava Fulti-purpose Cooperative had
the highest total amount of assets with L. 200,000 having
29,88 % from  the total assets of fiftesn cooperatives,
followed by Tizon MPC, Cagtutule MPC, Majacobh MPC, Iguid
MPC, Casandig MPC, Tutubigan MPLZ, Buenavista MFD and  Pahug
MFZ  with the following percentages to wity 15.54, B8.%93,
B8.89%, Z.65, F.43, 2.61, 2.12, 1.30 and 1.353, 1.09 and 0.3,

respaectively.
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Table 3

Frofile of DAR—Assisted Cooperatives Relative
to Total Amount of Assats

Mame of Cooperative Amount of Farcentage
Total Assets

Balugo # &4, 078,00 2.18
Busnavista 125,4746.00 4.28
Cabugap J0 L 000, 00 1,032
Cagtutulo 32 .h-é Q0 17.93
Calapi(Christian) 24 000G, 00 0.82
Camanhagay AO,071.00 2.22
Baranas ”ﬁg_h? Q0 .69
Casandig 175, 400,00 5.98
Iguid 410, 000,00 A =
Mahavag 21,000, 00 0,72
Majacob 4”?Fﬂ&d 0 14,63
Maligava FOL,000,00 1.02
Fahug 1082, 000 .00 F.48
Tizon F4E& 74300 25.48
Tutubigan 145,000.,00 9. 62
Total P Z2.934,498.00 100, G0
Mean 195,635,320

The least in total amount of assets is  the Caranas
Multi—purpose coopsrative having only P 20,227.00 with 0.42
percent based Trrom the combined total assets of The coopera-

tive involved.

The average total amount of assets of the cooperatives

was FOIR0,297.86.

Loan Profile. The summary of the total amount of loans




Table 4

Profile of DAR-Assisted Cooperatives Relative

to Amount of Loans Availed of

&5

Mame of Cooperative

Amount of
Loan

Faercentage

Tizon 655, 78000 FL.26
Cagtutulo 486, 23600 23.18
Majacwub A1LE, 700,00 19.72
Iguid 27300000 1%.11
Eusnavista 0,000, G0 4.29
Gasandig 87 .,000,00 4.19
Balugo B0, OOCH, B0 238
Camanhagay 23, 00000 1.4%9
Mahayaag 15, 000,00 .72
Cabugao .00 3, QO
Caranas Q.00 Q.00
Maligava .00 . OO
Fahug 0. 00 0,00
Tutubigan 0. 00 0,00
Total PooR2,097,7146.00 L0000
Mean 159,847 .7%
availed of by the subject cooperatives is presented in

Table 4. It could be gleaned ftrom the same table that out
of the fifteen cooperatives there were six of them who have
not availed of loans, and from the nine who have outgfanding
loans, Tizon MPD had the highest amount of loan availed of
with a total amount of FL35,780.00, corresponding to  31.26%
followed by +tha Cagtutulo MPC, Majacob MFC, Iguid MPC,

Buenavista MFPGC, Casandig MPC, Balugo MFC, and Camanhagay MFC
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having an amount availsd of as F 4BLH . E36.00, F O 4L3,700.00,
POR75,000.00, P 20,000,000 F 87,000,006, F S0.0033.00 and
P 25.,000.00, respectively.

Mahavag MFC had the lowest amount of loans availed of
at FL5,000.00 with 0.72 pergent based from the collsctive
total of loans granted.

The average amount of loans availed by the subject

conperatives was as much as F 13%9,847.7%.

Table 35

Frofile of DAR-Assisted Cooperatives Relative
to Total Amcunit of Grants Availed

Amount of

Name of Cooperative Percentage
Grant
Pahug F A0, 000,00 A4R.E2
Casandig BT SO L G0 19,49
Cagtutulo 20,000,00 14,44
Majacab 12,000.00 B.bb
Tizon 7, 800 .00 S.42
Balugo T g 00, 00 9.058
abugao O, 000,00 Z.62
Camanhagay .00 0,00
Calapi(Christian) £, 00 G 00
Caranas .00 0. OO
Iguid 0,00 Cry 0
Mahayag O O U, OHD
Busnavista 0,00 0. 00
Maligaya 0,00 0. Q0
Tutubigan .00 Q.00
Total F 138, 500.00 100.00

Mean

ey s
g g oateleel g oDl




71

Grant Profile. The prafile of grants availed by the

DAR-assisted cooperatives in Samar is presented in Table 5.
It could be noted that of the fiftesen subject cooperatives
only seven have availed of grants from any sources in  which
the highest amount was that of Pahug MPC with the amount of
FOA&Q,000,00 having 43.32 percent from the total amount. The
next was Dasandig MPOC having F 27,000.00, followsd by Cagiu-
tule MPC, Majacob MPC, Tizon MPC and Balugo MFC with the
carresponding  percsntages such as 19.4%9: 14.44, B8.64, 5H.42
and 3.03, respectively. Cabugao MPC got the lowest amount of
grants availed af having P 5,000.00 and 2.42 percant based
from the collective total of grants availed of.

The average amount of the grants availed of by the

cooperatives was P2 ,233.33.

Capital Build—up and Savings Generation. Tahle &

presents  the profile of cooperative according to capital
build-up and savings generation. The average capital build-
up and savings generated by the subject cooperatives amount-
ed to W 4b6,664.7%7 per cooperative. It was noted that Tutubi-
gan MPC got the highest amount of capital generated to a
Eobkal P OL65,000,.00 corresponding  to 23.537  percent of the
total, tha next was Igaid MPC havipg P O135,000.00 with
192.29%, followsd by Tizon MPC, Casandig MFPC, Camanhagay MPC,

Fahug MPC, Busnavista MPC, HMaligava MFC. Cabugao MFGC,
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Table &

Profile of Cooperatives by Capital Build-up
and Saving Generations

Mame of Coopsrative Eapital build—-up Fercentags
& Bavings Generated

Tutubigan F 165, 000,00 23.97
Iguid B8, 000, 00 19.29
Tizon BE,000.00 11.84
Casandig 48,400G.00 P77
Camanhagay 40, GO0, 00 .71
Fahug 40, 000,00 53.71
Buenavista A0 000,00 0. 00
Maligayva B0, OO0, 00 4 .29
Cabugan 25,000 .00 A
Calapi{Christian) 24,000, 00 So43
Cagtutulo 20, 000,00 2.88
Caranas 19,000,000 2.71
Baluge 7, Q00 30 1.00
Mahavag S5,000.00 .71
Majacob Fa D65, 00 0,82
Total F H77, 265,00 10G.00
Mean A&, HEAEE

Calapi(Christian) MPC, Cagtuitulo MPC, Caranas MPC, PBalugo
MFC  and Mahavag MPC having the corresponding amounts saved
-3 Foo83,0000, F 68,400.00,F 55,000.00, P 40, OG0, G0,
PAG, 000,00, P 35,000.00, FI0,000.00, P 25,000.00, F 20,000,
FL7,000.00, P 7,000,000, and P 3,000,000, respectively. Maja—
cob MPC got the lowsst amount of capital build-up and savi-

ings generated amounting to P 3,540.00 or 0.52% only.



Tabie 7

Profile of Cooperatives by Entrepreneurial
Activities Engaged In

Entreprensurial Mumbee of Fercentags
Activities Cooperatives

- T
HE G

©

Relending(l.oaning) P
Rice and Corn Trading 7 446 .67

Consumer Btors o BELEE
Eorn Production 2 13.33
Rice Froduction =2 A
Rice Milling 2 ORI A4
Tractor rental 2 A A
Bwine/livestock prodin. 1 &L b7
Sea transport 1 b b7
Root Craops prod. 1 & 67
Bakary i Eab7
Hollow blocks Manufacturse 1 &L BT
Bamboo craft 1 fHab7
Fish drving 1 bH.467

Tatal F 3 2EI.E4

Mean 2.35 146 .47

Entreprensurial Activitiss. Table 7 shows the profile

af cooperatives by snireprensurial activities being undsr—
taken., some cooperatives were engaged in several entrepre-
neurial activities while others were having ons  sntreprs—
nedrial activitvy. All in all there were fourteesn (14) kinds
of economic activitiss bsing undsrtaken.

It could be noted that eight cooperatives engaged in
relending activities, seven on rice and corn trading, five

on consumesr store. Moreover, two cooperatives weres engaged
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in  the following entraprenedrial activitiesy corn  produc-
tion, rice production, rice millinog and tractor rental,
while one cooperative for swine and livestock raising, sea
transport, root crops production, rice produaction, cice
milling and tractor rental. Another one cooperative was
engaged in swine and livestock raising, ong in sea trans-
port, one in root crops production, one in bakery, one in
hallow blocks manufacturing, ong in bamboo craft and one  in
fish drying activities.

On  the average, Z.3% kinds of entreprensurial activi-
ties are currently being undertaken by the subject coopera-
tives.

Frofile of Cooperative Officers

and Members

The following are the data referring to the profile of
DAR-assisted cooperative members, namslyy age and g8,
marital status, sducational attainment. family size, sources

of incomes, and average monthly income.

fioe _and Sex. 1t can be noted from Table 8 that the
most number of officers and members were between 3Z5-44 years

of age with 27.42 %, followed by ages ranging Trom 20-34

n
LI

Y

with 2Z0.73

As a whole majority of the cooperative officers and

members  ranged 25-54 vears of age, while age range 1320



|
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Table B

Frofile of Cooperative Officers
and Member by fge and Sex

Age Mumber of Fercentage
Range Mals Female fficer and
Members

1520 a8 iz 20 b.43
2034 432 21 &3 20,32
x5-44 &7 i8 85 27 .42
4554 a3 o ag 18.71
SE-h4 41 17 58 18.71
L2 & over £ =4 2 B8.39
Total 215 7 RN 106G, 00
Fercentage H8.71 FL.E9 ~ -

ware the least. Majority of the coopsrative officers and
members were male with 6B.71 peroent against the female with

F1.29 percent only.

Marital! Status. The profile of the cooperative offi-

czrs and members according to civil status is repressented in
Table 2. Majority of the officers and members are married
comprising 8%.359% of them which is 277 out of 310, Only 20
ar &.254 of them are single while a mere 4.20% or 13 are

widow/widowear .
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Table 2

Marital Status Profile of DAR-Assisted
Cooperative OFfficers and Members

Marital Btatus Cooparatives Fercentage
Officers and Members

Single 20 65.45
Married 277 89.35
Widow/Widowsr B 4,20
Total = 10 100G 00
Table 10

Educational Attainment Profile of DAR-Azsisted
Cooperative fficers and Members

Lavel of Cooperatives Farcantagea

Ecducation Attainment Officers and Members

Unschooled 17 S48

Elemantary 196 Ba2E

High Sohool &1 12.48

Collegs =4 10.97

Not Specitied Z .64
Total F FLo 100.00
Educational Attainment. The profile of cooperative

officers and members in terms of their sducational attain-
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ment is summarized in Table 10. As presented, mosht of the
officers and mambers, that is, 196 out of 310 or AF.33%
reached eslementary education. Mext in number were those
wha resached high school, and college education which is
19.68% (61 out of ZI10)} and 10.274 ( 24 out of Z1a), respesc—
tively. The least in number were those withowt any formal
agducation with 5.48%, that is, 17 out of 21¢, On the other
hand, two of the respondents did not specify their educa~

tional attainmsnt.

Family size. It can be noted from Tabhls 11 presented
that the most number of family members of the cooperative

officers and members respondents were 4-4, followed by the
Table 11

Profile of DAR-Assisted Cooperatives Officers
and Members by Family Size

Mumber of Cooperative Fercentags
Fersons in Family Officers and Members

1~3 57 18.3
4—& i4é& 5%.88
72 71 22 .90
10~12 i& H5.14

1% and over ) .

Total F F10 100 .00
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1-% + and 7-2 number of persons in the family, respectively.
For the family size range of 10-12; a mere 1lé or H.16%, the
lpast among the 310 respondents belonged. In summary,
majarity of the DAR-assisted coopsrative officers and mem-
bers have smaller family sire having only four to six  mem—

bers in the family.

Sources of Income. Table 12 shows the profile of DAR—
assisted cooparatives and membsrs in terms of their sources
of income. It can be noted that most members have farming as

their sole source of incoms with a total of 147 out of 210,

Table 12

Profile of DAR—Assisted Cooperative fficers
and Members by Sources of Income

Sources of Cooperative Fercentage
Income Dfficers and Members

Farming 147 47 .42
Fishing 3 Q.97
Farming and Fishing L34 4Z.87
Farming & Bari-sari stors 8 Z2.58
Fighing & Sari-sari store 7 2.90
Farming, Fishing & Sari-sari Store & 1.94
Sari-sari Store & Welding Shap 1 0O.E2

Total F I 10000




and having 47.42 in fteras of percentage. The next were
having both farming and fishing with a total of 1346 respond-
ents, followed by thoses bhaving fishing amg sari-sari storeg
farming and sari-sari store; farming, fishing and sari-sari
storey; and fishing as their sources of income with the
corresponding number of respondents as nine,; eight, six and
thires, respectively. Only ong among the 310 respondents  is
gngaged  in sari-sari store and welding shop. The findings
raeveal that most of DAR-assisted cooperative members are
having their income out of the +traditional farming and

fishing ventures.
Table 13

Profile of Officers and Members by
Average Monthly Income

Amount Cooperative Fercentane
Officers and Membare

FOE,O00 or less 197 Z.83
FOEL001 - 5,000 B84 27.10
PB,001L — 7,000 11 F.59
Did not specify 18 5.80

Total Z10 10000

Average 7 2,008,00
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Average Monthly Income Table 1% shows the profile of

cooperative officers and members in terms of its monthly
incoms. One hundred ninety—seven officers have an income of
Fo3,000,00 or less, with &3.53 percent based from the total,
84 officers and members have an income betwsen P 3,001.00 to
Fooo8,000.00 with 27.10 percent, and 1L officers and menbers
have an  incomns between F S5,00L.00 - B 7,000,00 with 3.55
percent. On the other hand, 18 officers and members did not
specify their monthly income.

The average monthly income of the coopgrative officers
and meambars was P 2,008.00., The findings reveal that most
of the DAR-assisted cooperative members arg below poverty
line as evidenced by average amount of monthly income.
Extent of Enhancement of The Different

Program Activities on the Epntre—
prensurial Activities of

the Cooperatives

Table 14 summarizes the sxtent of enbhancemnsnt of the

different program activities of cooperative entreprenaurship
as perceived by the cooperative officers and members. Under
the " Capability buwilding activities or training " activi-
ties " pre-membership education seminar " obtained the
highest weighted mean of 3197 or "highly enhanced" followed
by the "leadership and officers traimning”, " training on
community organizing” with weighted means of .07 and  35.92;

raegspectively, or "highly enhanced".



Eztent of Enhancement of the Bifferent Prograw Activities on the Entre-

Tahle 14

preneurship of DAR-assisted Cooperatives in Samar as Per-
ceived by the Cosperative Officers and Members.

81

NI. OF RESPONDENTS Inter-
PROSRAH COMPONENTS gra-
H 2 3 § 3  Total Mean  tatiom
1. Capahility building activitiss er trags.
1.1 PHES & 12 52 156 BRI 309 3.97 HE
1,2 Training on commenity organizing 20N 1% 68 44 30 3.32  HE
1.3 Simple Bookkeeping and Accounting 4 14 176 g 2 H3 3.35  HE
1.4 Leadership and Gfficers training 2 14 2 120 ¥ 2% 3.37  HE
1.3 Financial Hanagement training ¢ 23 140 125 14 302 3.4 HE
t.6 Effective Planning & cosp. agt. trogs. 3 3 128 B 30 276 3.3 HE
1.7 Ceuncil Training 0 3IF 12 7 12 272 3.37  HE
1.8 fGrievance procedure training ¢ 2z 1t 74 18 214 3.32  HE
1.9 Project Hanagesent training 3 3 14 By 13 264 327 HE
1,10 Enterprise Development fraining 4§ 22 13 %8 8 242 .37 HE
1.11 Rice productisn training 41 352 84 4 8 246 2.7  HE
1.12 SALT/HALT training 38 18 I e 2 234 3.0 HE
1.13 Roatecrops/vegetables production trngs. 3 52 92 9 90 230 288 HE
Sub - mean 3.33  HE
2. CBE and savings generation 12 17 148 83 34 294 3.3 HE
3. Brant of loans to the coop. by § 20 B2 8 20 204 .45 HE
the lending institution
£, Grant of loans to members by the eoop. 20 44 104 4 74 239 308 fiE
3. Fipancing of proposed praject by 0 4 1o HL S T 240 2,98  HE
the coop. aembers
&. Repayment of loans to coop. by the member | 38 98 2 3 230 A0 HE
7. Repayment of loans te lending imstitution 1 1 84 68 38 214 391 HE
by the cooperative
8. Honitoring of project implementation 12 42 14 i0 2% 234 3.0 HE
7. Evaluation of profitability of projects 20 8 1 3% 2% 248 2.95 HE
10, Partrership building and netwarking 52 4b 80 2 14 244 .71 HE
Total 336 672 2,456 1,748 337 5,749 71.45  NE
GRAND WEAN - - - - - - 3.25  HE

Legend:  1.00 - 1.50 - (NE} the program activity did not enhanced at all
1.5 - 2,50 - {PE} the program activity poorly emhanced

2,91 - 3.50 - (ME) the program activity moderately enhanced

3.51 - 8,50 - (HE) the program activity highly enhanced
8,51 - 5.00 - {FE} the program activity fully eshanced



The rest of the training activities wers rated “moder-—
ately enhanced”" with "rootcorops/vegetables production train-—
ing " having the lowest mean of 2.88 or Y moderately en-
hanced" .

For all the program activities, " repayment of loans Lo
lending institutions by the ocoopsratives "aobtained the
highest weighted mean of 3.51 or "highly snhanced®. The next
was Y grant of loans by ths lending institutions +to the
cooperatives', Tollowed by "Capability building achtivities
or trainings", YCBU and savings gensrations', “monitoring of
project implementation”; "repayment of loans to cooperatives
by the mzmber". “"grant of loans to the members by the coop-
eratives": "financing of the proposed project by the cooper-
ative membegrs", and " svaluation of profitability o f
projects. “"Fartnership building and networking", obtainsd
the lowest weighted mean of 2.71 or “"moderately enhancedY.

It could be noted from the same table that the overall
aszesement of the cooperative officers and members on  the
pnhancement of the program activities fo the entraprenedr-
ship of DAR assisted coopesratives in Samar is "moderate”
with a grand weighted mean of Z.20.

The assessmeEnt of the line agency reEpresentatives  on
the enhancement of the different program activities of
sntrepreneurial activities of the coopsratives is at "moder—

ate" extent having 2.9% azs grand weighted mesan. Along
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"capability building or trainings activities", ths ‘pre-—
membership sducation seminar got the highest weighted mean
of .38 or "highly enhanced"; followed by " council train-
ing", ‘“itraining on community organizing", "effective plan-
ning  and cooperative management training’, "leadership  and
officers training", "rootorops/vegetable production train-—
ing": "simple bookeeping and accounting", " financial man-
agement training”, "enterprise developmnsnt training®, "rics
production training®,: "SALT/HALT training”: and "project
managem=nt training", with weighted means of .38, 3.34,
.27, FL15,  F.l1, FL09, 2.88, 2.85, 2.82, 2.7Z and 2.52,
respectively, all with a gualitative rating of “moderately
enhanced”. For all the proogram activities, "capital build-
p and savings generation obtained the highest mean of .42

or "modsrately enhanced", followed by the ‘“partnership

building and networking', "sonitoring of projsct implementa—

tion", ‘"grant of loans to the cooperatives by the lending
institutions®, "capability building activities at
trainings", ‘“evaluation of profitability of projects",

repaymnent of loans to the cooperative by the meambers and
raepayment of loans to lending institutions by the coopsra-
tives", "grant of loans to ths memb=rs by the coopsrativaes',
and "financing of projects by the cooperative members”, with
the weighted means of 3.42, 3.24, .19, 3.04, .00, 2.98,

2.B4, 2.8&, 2.81 and 2.46, respectively, all with gualita—



Table 13

Extent of Enhancesent of the Different Program Activities on the

Entrepreacurship of DAR-assisted Cooperatives in Samar as

Perceived by the Line Agency Representatives.

84

NB. GF RESPONDENTS inter-
PROBRAH CONPONENTS pre-
1 2 3 i 3 Total Heamn  tation
1. Capability building activities ar trogs.
1.1 FPHES b 4 ig i 7 48 3.3 §E
1.2 Training on conmunity organizing ¢ 7 26 i 7 L] 3.3¢  HE
1.3 Simple Bookkeeping and Accounting 0 9 35 b 4 a4 3.0 HE
1.4 tieadershiu and Officers training ¢ 13 24 i 3§ 33 3.15  HE
1.5 Fipancial Hanagesent training 1 22 17 i 3 a3 2.8 {E
1.6 Effsctive Planning & coop. mpt. trngs. 2 12 26 7 4 33 321 HE
1.7 Cosncil Training w 2 13 3 32 3.8 HE
t.8 HBrievance procedure trainiag i 19 14 g 3 ah 2.2 HE
1.9 Project Hanagement fraining 3 23 i3 5 2 32 2.2 HE
1.1) Enterprise Development training 1 18 & i an 2.B8  ME
1,11 Rice production training i ou 20 i 1 4B 2.8 HE
1.12 SALT/HALY training 7 1 17 w1 45 213 HE
1.13 Rootcrops/vegetables praduction trngs. 1 3 { 2 2 g LA HE
Bub - mean 700 HE
2. CBU and savings generation 6 it ib 14 8 48 J.42  HE
3. Grant of lsaps to the copp. by 4 9 22 7 & 48 3.0 HE
the lending institution
4, Grant of lpans fo mesbers by the coop. 6 14 i n 4 4 281 HE
3. Financing of propased project by iz i 17 7 1 48 2.46 HE
the coap. sesbers
. Repayment of loans to coop. by the meaber 3 18 14 7 3 49 2.8 HE
7. Repayment of loans to lending institution 4 14 i1 B 3 44 2,86 HE
by the cooperative
B. Honitoring of project implesentation ¢ 7 21 12 2 48 3.19  KE
%, Evaluation of profitability of projects 2 B 21 i 3 49 2,98 HE
10, Partnership building and networking I B 2 1 4 46 3.2 HE
Total 77 284 A06 198 B3 1,000 65.88 ME
GRAND MEAN - - - - - - 2,99 HE

Lagend:

~ 1,50 - (HE] the progras activity did not enhanzed at all
- 2,50 - (PE} the program activity poorly enhanced

- 4,50 - {HE} the program activify highly enhanced

1.00
1.51
2,91 - 3,30 ~ {ME) the prograa activity moderately enhanced
3.591
1,51

- 5,00 - {FE} the prograa activity fully enhanced
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tive ratings of “moderately enhanced.”
The discussed assessment of the line agency respresen—
tative is presented in Table 15.
Comparison of Responses of the Two Groups
of Respondents on the Extent of Enhance—

ment of the Different Program Activities
ot Entreprensurship of Cooperatives.

Table 1& compares the assessment of the cooperative
officers and members as well as the line agency representa—
tives on the extent of enhancement of the different program
activities of entreprensuwrship of cooperatives. Among the
two  groups of respondents the cooperative officers and
mambers gave the highest grand w=ighted mean of 3.25 which
means “"moderately enhanced" while the line agency represen—
tatives gave 2.99 grand weighted mean which also means
"moderately enhanced®. The combined assessment of the two
groups of respondants was 3.12 which indicatad that at
present the enhancemsnt of the different program activities
to  the entreprensurship of DAR-assissted cooperative in
Samar is al a “"moderate" extent.

To test whethar thers was significant difference in the
variation af responses  that existed, the t-test for
independant samples was snploved. The computed valua was
2.7025, while the critical/tabular t-value at 42 degrees of
freadom and .05 level of significance was 1.4682. Inasmuch as

the computed f-valus turned out to be greater than the



Table 16

Extent of Enhanceaent of the Different Program Activitiss on the
Entrepreneurship of BAR-assisted Cooperatives in Gamar

a5 Perceived by the Two Broups of Respondents.

Conp. Dff, Ling Agency
& Hemhers Representatives
PROGRAN COHPONENTS Heigh- Interpre- Heigh- Interpre- Over-  Interpre-
ted tation fed tation  all  tation
Hean flaan Hean
1. Capability building activities or trngs.
1.1 PHES 3.97 HE 3.58 HE 3.78 HE
1.2 Training on community organizing 3.52 HE 3.34 HE 3.43 HE
1.3 Simple Boskkeeping and Accounting 3.33 HE 3.09 HE 3.22 HE
1.4 Leadership and Officers training 3.97 HE 3.15 HE 3.34 HE
1.3 Financial Management traiming 3.43 HE 2.83 HE 3.14 HE
1.t Effective Planning & coop. mot. trogs. 3.39 HE 3.27 PE 3.33 HE
1.7 Council Training 3.37 HE 3.38 PE 3.38 HE
1.8 BGrisvance procedure training 3.32 HE 2.29 PE 2,81 HE
1.9 Project Hanagesent training 3.27 HE 2.92 HE 2.90 HE
1.10 Enterprise Developaent training 3.3 HE 2.B8 HE 313 HE
1.11 Rice production training z.78 HE 2.83 HE 1.8t HE
1.12 BALT/HALT training 3.0h RE 2.73 HE 2.90 HE
1.13 Rootcrops/vegetables production trngs. 2.88 i 3.1 fE 3.00 HE
2. CBU and savings generation 3.3 HE 3.42 HE 3.37 fiE
3. Brant of loans to the coop. by 1.45 HE 3.04 HE 3.25 HE
the lending institution
4, frant of loans to meshers by the eoop, 3.0 HE 2.81 HME 2.90 HE
5. Financing of proposed project by 2,98 ik 2.46 HE 2.712
the coop. members
&. Repayment of loans o coop. by the meaber 3.10 HE .86 HE 2,98 HE
7. Repayment of loans to lending institution 3,51 HE Bb HE 3.19 HE
by the cooperative
B. Honitoring of project isplementation 3.1 HE 319 HE 3.9 HE
9. Evaluation of profitability of projects 2.71 HE 2.98 HE 2.7 HE
10, Partrership beilding and nefworking 2.1 HE 3.24 PE 2,98 HE
Total 71.45 45.98 68.43
BRAND HEAN 3.25 HE 2.99 HE 3.12 HE
Legend:®

1.06 - 1,56 - (NE) the prograe activity did not enhanced at atl

1,51 - 2,50 - (PE) the program activity poorly enhance

2.51 - 3,506 - {HE} the program activity moderately enhanced

d

3,51 - &,50 - {HE) the program activity highly eahanced

4.51 - 3.00 - (FE} the program activity fully erhanced

computed t-value=2.7023

tabular t-value=1.482

at ¢ = 0.03

and df = 42

8é
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tabular t-value at w=.05, this led to the rejsction of the
hypothesis which state that "There is no significant diffe-
rence between the perceptions of the coopesrative officers
and members, and the representatives of the DAR, other
government agencies and NG0O's on the extent to which the
following program activities enhanced entreprensurial acti-
vities among cooperative membersi capability building acti-
vities, capital build-up and savings generations, availment
of loan from lending institution, reloaning/relending to
cooperative members, finmancing of projects by the members,
monitoring of project implementation, evaluation of profita—
bility of projects, repayment of loan to cooperatives by the
members., and repayment to lending institution by the cooper—
atives."

The significant difference between the two group means
of the aforecited respondents, could be atbributed o  the
fact that these groups of respondents made their observation
and develop their own assessment  independently of e=ach
other. Furthermare, the lower rating given by the line
agency reprasentatives could be accounted to the fact that
thaey are fully aware of the need to improve in the program

activities of the entreprenedrship.




Eztent of Iaplesentation of the Bifferent Program Activities on the Entreprensurship
of Looperatives in Sasar as Parceived by the Bificers and Meabers.

Table 17

ag

NO. 4F RESPONDENTS Inter-
PROBRAH COHPONENTS pra-
1 2 3 4 % Total HMean  tation
f. Capability building activities or trpgs.
1.1 PHES § 20 12 148 %0 224 370 HI
1,2 Training on community organizing 4 22 14 3B M 282 3.27 Ml
1,3 hiaple Bookkeeping and Accounting 8 14 174 i I 270 .17 Ml
1.4 Leaderchip and Officers training & 28 150 82 8 74 321 HE
1.5 Financial Hanagement training 12 3% 172 44 4 12 3.22 MI
1.4 Effective Planaing & coop. mgt. trngs. 16 40 148 32 B 2b4 2,98 Ml
1.7 tCowncil Training 16 36 124 b6 12 234 3.09  HI
1.8 Brievance procedure training g2 170 B 258 .94 I
1.9 Project Hanagement training B 3 132 4% 19 266 3.6 M
1.1¢ Enterprise Developument training 0 &I i 84 3 233 .01 Ml
1.11 Rice production training 43 8 1N 2 5 308 2.67 HI
1.12 SALT/HALT training 2 U 24 72 15 214 2.9 HI
1.13 Rootcrops/vegetables produetion trngs. 43 K0 a8 35 22% 2,38 MI
Sub - gean 306 HI
2. CBU and savings qemeration 0 25 152 31 4 272 321 HI
3. Brant of loans to the coop. by 2327 s KX 223 3.3 HI
the lending instituiien
4. Grant of loans to mesbers by the coop. 27 80 109 52 2 292 2.8 HI
3. Financing of propased project by 29 4 1 T A 23 285  HI
the cenp. members
&. Repayment of loans to coop. by the member 2 74 1 55 18 264 2.87 HI
7. Repayment of loans to lending institution 32 M 89 31 35 443 J.06 HI
by the cooperative
8, Honitoring of project implementation it 4 131 3| 18 243 303 M
9. tvaluation of profitability of projects 0 48 12 a2 17 254 293 HI
10, Partnership building and networking w40 107 45 17 239 296 Hl
Total 489 832 2,748 1,189 381 5,639 b6.47 M1
FRAND MERH - - - - - - 3.0z M

Legend:

00 - 1.50 - (NI} the program activity was not implesented at all

0
.51 - 2.50 - {PI} the program activity peorly isplesented

1
i
2,51 - 3,50 - (BI) the program activity moderately implesmenied
3
q

.51 - 4.50 -~ (HI} the program activity highly ioplemented
.51 - 5,00 - {FI} the program activity fully implesented
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Extent of Implementation of the Different
Program Activities af Entreprensur—

ship of Copperatives.

Az shown by Table 17, the coopsrative officers and
members perceived sxtent of implementation of the different
program activities of coopgrative entreprsneurship WAS
"moderately implemented" having obtained a grand mean of
2.97.

Under the "capability building or trainings" achtivi-
ties, '"pre-mngnbsrship education seminar' obtained the high-
est weighted mean of 2.70 or "highly implemented", followed

by "training on comaunity organizing", "financial management

training®, "leadership and officers training”, "simple
bookkeeping and accounting", “"cowuncil training. “project
management training", “"enterprise development training®,

effective planning and cooperative management training", and
"mroject management and BALT/HALT trainings". with weighted
means of .27, F.28, F.&1, 3.17, 3.09, .04, .01, 2.98, and
2.94, respectively, "Rice production fraining” got the
lowest weighted mean of 2.67 or “"mnoderately implemented”
under the sams program activities.

The assessment of ‘the cooperative officers and membears
on  the over all program activities of santreprensurship of
the coopsratives showed that “capital build-~up and savings
genegration” aot the highest weighted mean of %.27 or "moder-

ately implementsd", the next were "capabllity building



Table 18

Extent of Iapleaentation of the Different Program Activities on the Entrepreneurship
of Copperatives in Samar as Perceived by the Line Agency Representatives.

20

HO. OF RESPONDENTS Inter-
PROGRAM COMPONENTS are-
i 2 3 g 3 Total Heamn  tfatimn
1. fapahility building activities or trpgs.
1.1 PHES 4 3 20 14 13 50 .74 HI
1,2 Training on comsunity organizing 4 8 i8 13 9 4B 3.48  HI
1.3 SGimple Bookkeeping and Accounting 1 7 27 1§ i 3.28 M
1.4 Leadership and Officers training I u 19 13 4 30 .08 MI
1.3 Financial Hanageaent training 3 12 23 i 1 30 2.96  HI
1.6 Effective Planning & coep. sgt. trmgs. 1 14 iR 3 1 49 2.29 Pl
1.7 Council Training & 24 12 g 1 3l 2.49  PI
1.8 Grievance procedure training & 2b 14 I 1 Ll 2.3 P
1.9 Project Hanagessnt training 4 18 &S I 2 a0 2,62 I
1,10 Enterprise Developeent training 3 19 i5 i 2z ] g M
1.1f Riee production training 6 11 23 7 3 0 2.80  HI
1.12 SALT/HALT training 3 12 20 1w |1 48 2719 Ml
1.13 Rontcrops/vegetables preduction trogs. t 8 yi 4 1 ih 2,78 M
Sub - mean .90 M
2. CBU and savinps gensration 0 i 13 13 9 il .41 Kl
3, Brant of loans to the coap. by 3 12 22 7 4 34 2,72 HI
the lending institution
4. Grant of loans fo eembers by the coop. 3 4 22 B 4 il 2.92  HI
3. Fipancing of proposed project by & N 20 & 0 52 2.9 #Hi
the coop. nembers
b. Repayment of loans to coop. by the member 2 A 18 8 2 El 2,74 HI
7. Repaynent of loans o lending institution & 45 47 Ry Y 134 2,99 Hl
by the cooperative
8. Honitering of project isplementation 0 14 2 g 3 a3 3.0 HI
9. Evaluation of profitability ef projects 2 22 13 iz ¢ 31 2,72 HI
10, Partnership building and networking I N 17 15 1 il 230 FI
i Total 70 MB 43 2 7T 1,162 ELTL M
BRARE MEAN - - - - - - 2.85  MI
Legend:
1,00 - 1,50 - (NI) the program activity was not implesented at all
1.51 - 2.50 - {PI} the progras activity poorly implenented
2,58 - 3.50 - (M) the program activity moderately implesented
3.531 - 4,50 - {HI) the program activity highly implemenied
4,58 - 5,00 - (FIY the prograe activity fully implepented
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activities or trainings" and “repayment of lpans to lending
institutions by the cooperatives" both having ZF.0& sub-mean
and mean followed by "monitoring or project implementation™,
"evaluation of profitability of projects”, repavyment of
loans to cooperatives by the members", "grant of loans to
members by the coopsratives', "financing of proposed projsct

by the cooperative members”, and partnership building and

t-J

networking” having weighted means of 3.03%, 29, 2.87, 2.86,
2.80, and 2.746, respectively.

fs demonstrated by Table 18, the line agency repressn—
tatives perceived that the implemsntation of the different
progi-am activitiezs of cooperative entreprensuwrship is
presaently at "moderate" extent with a grand weighted mean of
2.85. Under the "zapability building activities or train-—
ings activitiy", "premembership seducation ssminar' obtained
the highest weighted mean of 2.74 or " highly implemented

followsed by "training on  community organizing”, simple

bookkeeping and acecounting”. "enterprise development  train-

ing®, fYlegadershhip and officers training", “*financial man-
aaement training”. "rice production training®, YSALT/HALT
training", “rootorops/vegetables production training",

"oroject management trainding", "council training", grievance
procedure  training', and the last was "effective planning
and cooperative management training”, having weighted means

of .48, 3.724, 3,18, 3.08, 2.90, 2.80, 2.79, 2.75, 2.6%,



Table 19

Eztent of laplesentation of the Different Progras Activities on the Entrepreneurship
in Gamar as Perceived by the Twp Groups of Respondents.

Coop. Off. Line fAgency
& Hembers Representatives

PROGRAN COMPONENTS Heigh- Intergre- Heigh- Interpre- Over-  Interpre-
ted tation ted tation all  tation
Hean Hean Hean

1. Capability building activities or trngs.

1.1 PHES 3.70 HE 3.74 HI 3.72 HI
t.2 Training on community organizing 3.3 Hi 3.48 HI 3.34 HI
1,3 Simple Bookkeeping and Accounting 317 Bl 3.2 Kl 3.2 H1
1.4 Leadership and Officers trainiag 3.4 HI 3.08 HI 3.45 HI
1.5 Financial Manageeent training 3.22 HI 2.90 Hi 3.04 il
1.6 Effective Planning & coop. aegt. trags. 2.%8 M 2,29 PI 2.54 HI
1.7 Council Training 3.09 Hi 2.49 Pl 2.7 1
1.8 Grisvance procedurs training 2.9 i 2,34 BI 2.b4 HI
1.9 Project Hanagement training 3.06 il 2.62 K1 2.04 HI
1.10 Enterprisa Deyelopaert training 301 il 3.18 il 3.10 i
1.11 Rice prodection training 2.67 1 2.80 Hi 2.74 HI
1.12 BALT/HALT training 2,94 HI 2.1 HI 2.87 HI
.13 Rootcrops/vegetables preduction trnps. 2.39 Hl 2.73 il 2:43 HE
2. LBl and savings generation 1.7 Hi LA i 3.34 fil
3. Brant of loans to the coop. by 3.03 HI 2.72 i 2.88 tl
the lending institution 2.86 Hl 2.92 fil 2,89 ]9

4. Brant of loans to members by the coop. 2,83 Hl 2,30 i 2.68 HI
3. Financing of proposed project by
the toop. meabers
b. Repayment of loans to coop. by the meaber 2.87 il 2.74 il 2.81 Hi
7. Repayasent of loans to tending institution 3.06 I .59 i 2.83 Hi
by the cooperative

B. Honitoring of project implementation 3.03 il J.1u1 HI 3.07 ]|
9. Evaluation of profitability of projects 2.95 HL 2.72 Ht 2.84 HI
10. Partnership building and networking 2.76 I 2.30 PI 2.53 HI
Total bh .43 62.71 &4.58
BRAND HEAH 3.02 HI 2.85 HI 2.94 il
Legend;

1.00 - 1.50 - {NI} the progras activity was not implemented at all

191 - 2,50 - {PI) the prograa activity poorly implemented

2.51 -~ 3.530 - (NI} the program activity moderately implemented cosputed t-value = 1.7443
3.81 - 4.50 - {HI) the program activity highly ismplemented tabular t-value = 1.482
4,

51 - 5.00 ~ {FI) the prograa activity fully implesented at a = .05
and df = 42



2.49, 2.24 and 2.29, respsctively.

For the ovaerall program activities of enterprsosurship,
"ecapital build-up and savings gensration" obtained the
highest weighted mean which is %.41 or ‘“moderately imple-
mentad”. The next were "monitoring of project implemsnta-
tion', "grant of loans to cooperative members", " capabllity
building activities or training®, Yrepayment of loans Lo
cooperative by members®, "evaluation of profitability of
projects”, " grant of loans to the cooperative by the lend-
ing institution"”. "repayment of loans to lending institution
by the coopsratives", and "financing of proposed projects by
the cooperative members”, with wsighted means of F.11. 2.29,
290, 2.74, 2.72, 2.5% and 2.50, respectively, a1l with
gualitative rating of "moderately implemented®, "partnership
building and networking” obtainesd the lowest mean of 2.30 or
"moorly implemented".

Comparison of Responses of the Cooperative

Officers and Members and the Line Agency
Representative on the Extent of Implemen—
tation of the Different Prooram Actiwvi—

tips of Cooperative Entreprenewrship.

The combined assessment of the sxtent of implementation

of the different program activities of cooperative enitrgpra-
neurship is of "moderate" extent having 2.94 grand weighted
mean as presented in Table 19. The overall wesighted mean

pbtained by the line agency representative which is 2.85 was



Table 20

Extent of Gravity of Probleas Encounfered Relative to the Progras Iaplesentation
as Perceived by the Cosperative Officers and Heabers.

34

H0. OF RESPONDENTS

PROGRAK COMPONERTS TOTAL  HEAH Interpreta-
1 2 3 4 3 tion
1, Capability building activities or trainings
1.1 Hembers do not attend trainings 107 17 99 22 4 383 2,14 less grave
1.2 Training conducted do mof jibe with 93 100 YR S 288 2,09 less grave
the needs of the cooperatives
1.3 Implesent the progras 65 129 28 2 293 2,24 less gravae
1,4 Schedules of training not acceptable 163 & Wy 6 2 286 2.18  less grave
to members
1.5 Lack of competent trainors 115 10 g4 13 4 289 2.03  less grave
2. Lapital build-up and saving generation
2.1 Np capital build-up generation systems Bl 101 48 I b 289 2,25 less grave
installed
2.2 Non-paysent of CBU by amembers 73 ] 9% 18 1 270 2,15 less grave
2.3 CBU lost/unaccounted 121 0 20 20 1 292 2.04 less grave
2.4 MNo auto-savings systea installed &1 85 g 37 2 27 2,36 less grave
2,3 MNonpayment of autosavings by memhers 73 74 928 42 3 286 2,38 lsss grave
2.4 PAuto-savings are lost / nof property [ FATRE'S VAN ' T 1 280 2,30 less grave
3. Grant of loans to cooperatives by the
lending institution
3.1 Voluainous paper requiresents b0 0 117 16 IR 267 2.3 grave
3.2 Belayed processing of laans 33 83 92 22 7 259 2,40  less grave
3.3 Mo proper study/feasibility study &7 77 B 2% 3 251 2,28 less grave
3.4 Release of funds not direct to the 110 34 &7 18 3 234 2,01 less grave
cooperatives
3.5 Political intervention in the granting 127 §7 1 B U S 250 1,90 lpwest grave
of loans.
3.6 Total loans granted not fully 107 ] & 19 5 257 2,05 less grave

to the cooperatives.




Table 20 continued

HO. OF RESPONDENTS

FROGRAH COMPONEHTS

TOTAL
2 3 4 3

HEAN Interpreta-
Lion

i
4, Brant of loans to seabers from the comps.
4.1 Selection/prioritization of borrowers 117
4,2 dver charging of interest 87
4.3 Voluminous requiresents &0
4.4 Loans granted ars inadequate g
3. Financing of proposed project by coop-members
5.1 Total diversion of loan proceeds to 120
other purposes
3.2 Partial diversion of loan proceeds to 123
other purposes
b. Honitoring of project implementation
4.1 No monitering of projects 133
&.2 Irregular monitoring of projects 72
6.3 Boorower/coop. mesber don’t like 12
monitoring
7. Evaluation of profitability of projects
7.1 Projects of cooperatives
7.1.1 Dfficers feel evaluation 74
not necessary
7.1.2 Heabers feel evaleation n
not necessary
7.2 Projects of indiv. officers and members
7.2.1 Profits are not evalsated 12
7.2.2 fifficers feel evaluation ae
not necessary
7.2.3 Henbers feel evaluation 103

nat necessary

70 18 8 268
94 67 18 12 218
0 1 7 10 Z80
67 g 26 14 Yok

78 T 288

i1 82 & b 278

B0 8 32 7 295
113 % 14 282
100 g8 13 280

cr 4

113 FE I LI 284

iz L VA 278

82 YR YA 283
£12 P T & 83

92 i1 4 283

2.06 less grave
2.1%  less grave
2,32 less grave
2.32  less grave

1,99 less graye

1.87  less gqrave

1.98  less grave
2.1%  less grave
2.18  less grave

2.18  less grave

2,13  less grave

2.01 less grave
2,13 less grave

2.00  lsss grave




Table Z0 continued

Fh

0. OF RESPONDENTS

PROGRAH ECQHPONENTS TOTAL  HEAN Interpreta-
i z 3 4 35 tion
B, Repayment of loans to cooperatives by the
nenbers
#.1 Hon-payment of loans to cooperatives 103 &9 5 26 & 219 2,15 less grave
8.2 Delayed payment of loans 161 63 % 3 35 282 2,20 less grave
8.3 No collection of payments made 84 4 ¥ 2% A 265 2,3t less grave
3. Repayment of loans o lending institution
by the cooperatives,
7.1 Non-payseat of Ioans to cosperatives 148 1 w w7 262 1.69  less grave
9.2 Delayed payment of lsans to lending 134 3 100 7 3 283 1.%7 less grave
institution
7.3 MNo collection of payment is made 130 I a7 15 b 232 1.85 less grave
2.4 HNo payment of loans but loan documents 132 0 4 12 3 233 1.8  less grave
are reconstructed/renened
10. Partnership building and metwsrking
10,1 Hon-attendance of some pariners 103 103 70 5 4 286 1,93 less grave
10,2 Delaysed atteadance of some partners 120 23 71z 2 306 1.96 less grave
10.3 Salsctive partnership 92 104 65 13 01 277 2,01 less grave
10.4 Other partners are in doubt of 163 gl 81 7 9 218 2.00 less grave
the prograam.
16,5 Mo funding for partnership activities. 9¢ 113 61 10 1 275 1.98  less grave
10.6 Some partners have own priorities
gther that coop developaent 97 92 & 18 i 268 2.0 less grave
11. Dthers. Honopaly of decision 0 12 1 2 1 26 1.92  less grave
Total 4,290 3,538 3,335 BO& 234 1Z,H00 94.73
Grand - mean 2,11 less grave

Legend :
4,51 - 5.00 - the probles is very grave
3.5 - 4,50 - the probles is quite grave
2.38 - 3.50 ~ the problen is grave
1.51 - 2,50 - the problem is less grave
1.00 - 1,50 - the problen is aot grave



@7

Tound to be lesser than that given by the cooperative offi-
cers  and members which is 3.02. In svaluating whethsr this
difference is significant or not; the t—-test for independent
samples was usad. The computed t-velus furned out to be
1.7448. On the other hand,; the tabular t-valus at 42 degrees
of fresdom and at 05 level of significance was 1.482. The
computed t-value being higher than the critical t-value the
corresgonding hypothesis is rejected which is stated as
"There is no gignifi:ant difference betwesn the perceptions
of the two groups of respondents on the extent of implamen—
tation of the nine program activiities of entreprenesurship of
the DAR-ascited cooperatives. The difference between the
percaptions of the two groups of respondents as svidenced by
Table 20, whers the line agency representatives obtained a
lowsr grand mean could be accounted to the fact that being
an  implementor of the program,; they understand very well
that there is still a lot of roam for improvemsnt in the
program implementation of the entrepreneurship of the DAR-
azssizhted cooperatives in Samar.

Extent of GBravity of Problem
Encountered Relative to the

Frogram Implementation

The problems encountared by the cooperative officers

and members was deemed "less grave" with the grand weighted

m@an of 2.11. The highest weightsd mean was obtained under
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granting of loans to cooparatives by the lending institu—
tion'" with a 2.54 weigbted mean or "grave". Ths next was
"mon  pavment of auto savings by the members" under the
"vapital build-up and savings gengration, followed by
"voluninows reguirements”" and "loans granted are inadequate"
Punder the “"granting of loans to members by the cooperative"
activities, "no collection of payment made", under the
"repayment of loans to coopsratives by the membsrs", memnbsrs
attend trainings but do not implement the program" under the
Ycapability building or training activitiss", "officers fosl
svaluation not necessary" under the evaluation of profibili-
ty of project individual projsct level", "officer feel
evaluation not necessary under the "evaluation of profita-—
bility of projects -~ cooperatives project level® and "irreg—
wlar monitoring of projsct” wunder the "monitoring of project
implementation',; "selective partnership" wunder the “"partnar-
ship building and networking®, “"total diversion of loan
procesd to other purposes” under the "financing of proposed
preiect by the cooperative members” and " delayed payment of

loans to lending institution® with weighted means of 2.38,

2

L3, 2.24, 2.13%, 2.19, 2419, 2,01, 2.01, 1.99,

D452, 2.32,
and 1.97, respectively, all with gualitative rating of "less
grave'.,

The lowest weighted mean was obtained by “political

intervention in thes granting of loans" under the “"grant of
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loans o cooperatives by the lending institutions" with a
weighted mean of 1.920 or "less grave".

An additional problem was identiftied by the respondents
under "othsrs" "influence of few members on the line agency
representatives/implementors that tantamount to the monopo-
ly of decision” with a 1.92 weighted mean or "less grave’.

The summary of the perceptions of the cooperative
officers and memberzs of the cohoperatives on the gravity of
problens encountered relative to the program  implasmeantation
is presented in Table 20.

On the other hand, the line agency representatives
obtained Z.71 grand weighted mean or “grave". Of the activi-
tiss preidentified, "delaved paymentz of leoans” under the
“rapayment of loans to cooperatives by the membses”  and
"apme partners have gwn priorities other than cooperative
development" under thes “partnership building and networking®
obtained the highest mean of .24 or "grave". The next
highar mean was obtained with "volumious paper requirements"
under the "grant of loans to cooperatives by the lending
institution® nf 2.2% or “grave” followsd by" total diversion
of loan proceeds to other purposss” under the “financing of
progposed project by coopsrative members', “members  attend
training but do not implemsnt the program®, and "non payment
of loan to cooperative under repayment of loans to  lending

institution, non  payment of capital build-up by members®



Table 21

Extent of Gravity of Probless Encountered Relative to the Program Ispleaentatica

as Perceived by the Line figency Representatives,

ND. OF RESPONDENTS

PROGRAH COMPONENTS TOTAL HedN  Interpreta-
i 2 3 i § tion
i. Capability building activities or trainings
1.1 fieabers do nat attend trainings 3013 28 3 § 3 2.77 grave
1,2 Training condected do not jibe with i 14 17 8 2 33 2,90  less grave
the needs of the cosperatives
1.3 Ispiesent the prograa 3 18 17 B 7 53 2.96 grave
1.4 Schedules of training mot acceplabls T W X g 1 33 2,50 less grave
to sembers
1.5 Llack of coapetent trainors i 1h 1A 7 3 33 2,53 grave
2, Capital build-up and saving generation
2.1 No rapital build-up generakion systess & 24 17 3 3 52 2,47  less grave
instalied
2,2 Non-payment of EBU by members i 32 3 4 2 I8 2.%0 grave
2,3 CBY lost/unaccounted 10 16 18 3 b a2 2.60 grave
2,4 No auto-savings system installed I 17 18 4 3 E3 | 2.7 grave
2,3 HNonpayment of autosavings by mesbers e 12 1 6 3 31 2.73 grave
2.6 Puto-savings are last / not property g 17 14 3 8 a3 2.74 grave
3. Brant of loans to cooperatives by the
iending institution
3.1 vVolupinous paper reguiresents z 8 2 ] 7 48 3.23 grave
3.2 DBelayed processing of loams I i B b & 49 2.90 grave
3.3 Ho proper study/feasibility study § 14 1 I 3 49 2.%5 grave
3.4 Helease of funds not direct to the 717 it 12 2 19 2.69 grave
eooperatives
3.5 Political intervention in the granting 9 15 14 8 2 49 2.55 grave
of loans,
3.6 Total loans granted not fully 12 8 2 b i 4 2.49  less grave

to the cooperatives.




Yable 2! econtinuad

101

N0, BF RESPORBENTS

PROGRAK COHPONENTS TOTAL HEAN  Interpreta-
1 2 3 4 -] tion
4, brant of lnans to members from the coops
4.1 Belection/prioritization of borrosers & 12 20 8 4 3t 2.40 grave
4.2 Over chargiag of imterest 7 M 1h 2 4 30 2.30 less grave
4.3 Voluminous requiresents g % & & 13 132 2.59 arave
4.4 Loans granted are inadequate 6 19 9 {2 3 §9 2.33  less grave
3« Financing of proposed project by cosp-wesbers
3.1 Total diversion of lpan proceeds to & 14 9 W i i 3.12 grave
other purposes
3«2 Partial diversion of loan proceeds to T S I } 8 9 it 2.72 grave
othar purpnses
&. Honitoring of project impleaentation
6.1 HNo monitoring of projects 8 2 12 u 1 33 2,99 grave
&.2 Irregular monitoring of projects a2 17 9 i 33 2.3 grave
4,3 Boorowsr/coop. mesber don't like i 17 12 4 3 7 2,38 less grave
monitoring
7. Evaluation of prafitability of projects
7.1 Projects of cooperatives
7.1.1 Officers feel evaluation 2 17 A 2 2 44 2.5h grave
not necessary
7.1.2 Yembers feel evaluation I X% 1is 4 9 59 2.43 1ess grave
not necessary
7.2 Projects of indiv. officers and neabers
7.2.1 Profits are not evaluated 7 2 14 4 g 48 2,31 less grave
7.2.2 Bfficers feel evaluation i 1B 14 6] 0 47 2,30 less grave
not necessary
7.2.3 Hembers feel evaluation i1 13 17 & i 49 2.37 less grave

not necessary




Table 2! continued

ioz2

ND. OF RESPONDENTS

PROGRAM COHPONENTS TOTAL HEAHN  Interpreta-
. 1 2 3 4 b} fion
B. Repayment of loans o cooperatives by the
meabers
8.1 Non-payment of loans to cooperatives I 45 158 1 1 H 3.08 grave
B.2 Delayed payment of lnans 2 13 v 7 1 30 3.3 grave
8.3 HNo coliection of payeents made g 12 1§ f b 30 2.80 grave
9. Repayment of loans to lending institution
by the cooperatives,
9.1 MNon-payment of loans ie cooperatives T3 bl 7 47 2.% grave
7.2 Delayed payment of loans {o lending 3 5 11 0 § 18 2.8  grave
institution
9.3 No collection of payeent is made & 21 B 4 b & 2,68 grave
9.4 MNo payment of loans but lpan documents 7 B 13 4 3 47 2,42 grava
are reconstructed/reneued
10, Partnership building and networking
10.1 HNon-attendance of some partners 5 21 17 7 i i3 2.62 grave
10,2 Delayed attendance of sompe partners 6 14 % 10 11 3¢ 1.i2 grave
10,3 Selective partuership RN T & T § 7 9l 3.08 grave
10.4 Other partners are in doubt of 2 17 u 2z 2 44 2.bh grave
the prograa.
10,5 Hs funding for partnership activities, {1 17 12 g 3 47 2,38 less grave
10.6 Some partners have osn priorities
gther that coop development 2 13 1 7 i1 30 3.4 grave
Tatal 277 747 Bl 346 225 2,376 119.34
Brand ~ wean 2.7t grave

Legend
4,51 - 5.00 - the problem is very grave
3.51 - 4,50 - the problen is guite grave
2,31 - 3,90 - the problem is grave
1.91 - 2,50 - the probles is less grave
1.00 - 1,50 - the problem is nat grave
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under "capital build-up and savings generations," “affi%ers
feel svaluation not necessary" under $he “"evaluation of
profitability of project- cooperative project level®,
"selection/prioritization of borrowers” under grant of loans
to members from the cooperatives, "no monitoring of project”
vnder monitoring of project implementation, and “;menbsrs
feel evaluation not necessary"” under "evaluation of profita-
bility of project—individual member project lesvel“, with
waighted means of 3.323, 512, 2.96, 2.90, 2.66&6, 2.60, 2.85
a2ll with a gualitative rating of "grave". "Bfficers fesl
avaluation not necessary" under the "evaluation of profita-
Bility of projscts-individual projsct level” obtained the
lowest mgpan of 2.30 or "less grave". The perceptions of the
line agency reprasentatives is summarized in Table 21.

Comparison of Responses of the Eooperative

Officers and Members and the Line &gency
Representative on the Gravity of
Froblems Encountered.

The combined perceptions of the two groups of
respondents on the gravity of problems sncountersd in  the

implementation of the program components of cooperative

.
Ea

entreprensurship is demonstrated in Table .
It could be gleaned from the table, " repayment of
loans to cooperatives by the members " obtained the highest

sub mean of 2.63 ar "grave", followed by "grant of loans fo

cooperatives by the lending institution", “financing of the



Table 22

as Perceived by the Two Broups of Respondents.

Extent of Gravity of Probleas Farountered Relative to the Program Iaplesentation

104

Looperative office

and asmbers

Line Agency
representatives

Over Interpre-

PROGRAY COHPONEWTS all  tation
Yeighted Interpre- WeightedInterpre- amaan
sean  tation  mean  tation
1. Capability building activities or trainings
1.1 Hesbers do not attend trainings 2,14 less grave 2,77 grave 2,45 less grave
1.2 Training conducted do not jibe with
the needs of the cooperatives 2.10 less grave 2,50 less grave 2,30 less grave
1.3 Isplement the prograa 2,44 less grave 2,96 grave 2,70 grave
1.4 Gehedules of training not acceptable
to meahars 2.1% less grave 2,30 grave 2,32 less grave
1.5 Lack of competent trainprs 2,03 less grave 2.53  grave  2.28 less grave
Sub - mean 2,17 less grave 2,65 grave 2,41 less grave
2. Lapital build-up and saving generation
2.1 No capital build-up gensration sysieams
installed 2,24 less grave 2.49 less grave 2.37 less grave
2.2 MNon-payment af CBY hy mesbers 2,15 less grave 2,90 grave  2.53  grave
2,3 CBU lost/unaccounted 2.0 less grave 2,40 grave  2.32 less grave
2.4 No auto-savings systes installed 2,36 less grave 2.7%  grave  2.34  grave
2.3 HNonpaysent of autosavings by members 2.38 1less grave 2.75 grave  2.57  grave
2.6 Autp-savings are lost / not property 2.30 less grave 2,74 grave  2.52  grave
Sub - mean 2.25 less grave 2.70  grave  2.47 less grave
3. Brant of loans to cooperatives by the
lending institution
3.1 VYolueinsus paper regquiresents 2,34 grave 3.23  grave  2.89  grave
3.2 Belayed processing of loans 2,40 less grave 2,90 grave Z.63  qrave
3.3 Ho proper study/fessibility study 2.28 less grave 2.96 grave 2.2  grave
3.4 Release of funds not direct to the
conperatives 2.00 less grave 2.6%  grave  2.33 less grave
3.5 Political intervention in the granting
of loans. 1.9¢ less grave 2.55 grave 2,23 less grave
3.6 Tofal loans granted net fully
to the coaperatives. 2:.03 less grave 2.49 less grave 2.27 less grave
Gub - mean 2,20 less grave 2,80 grave  2.90 less grave




Table 22 continued

Cooperative office  Line Agency

and members  representativesOver Interpra-
PROGRAH COMPONENTS all tation
Heightelnterpre~ Heightelnterpre- amean
mean  tation  @ean tation
4, Brant of lpans to members from the
cooperatives
4,1 Selectionf/prisritization of borrowers 2.04 less grave 2,60 grave 2,33 less grave
4.2 Over charging of interest 2,19 less grave 2.50 less grave 2,35 1ssg grave
4.3 Voleminous requiremsnts 2.32 less grave 2,39 grave 2,46 less grave
4,4 Loans granted are inadequate 2.32 less grave 2.30 less grave 2.37 less grave
Sub - m=an 2.22 less grave 2.50 grave 2,37 less grave
3. Financing of proposed praject by coop-meabers
3.1 Total diversien of loan proceeds fo 1.99 less grave 3.12 grave 2.36  grave
ather purposes
9.2 Partial diversion of lpan proceeds to 1.8% lpss grave 2.94  grave  2.42 less grave
other purposes
Sub ~ apan t.94 less grave 3.03  grave  2.49 less grave
4, Honitoring of project implementation
6.1 MNo mopitering of projects 1,98 less grave 2,35 grave  2.27 less grave
6.2 Irregular monitoring of prajects 2,1% less grave 2.62 grave  2.41 less grave
4.% Boorowsr/coop. member den’t like 2.18 less grave 2.38 less grave 2,28 less grave
monitoring
Suh - mean 2,12 lecs grave 2,32  grave 2,32 less grave
7. Evalwation of profitability of projects
7.1 Projects of cooparatives
7.1.1 Gfficers fesl evaluation 2.18 loss grave 2.66 grave 2,42 less grave
not necessary
7.1.2 Heabers fesl evaluation 2.15 less grave 2.43 less grave 2,27 lgss grave
not necessary
7.2 Projects af indiv. officers and meshers
7.2.1 Profits are not evaluated 2.01 less grave 2,31 less grave 2,16 less grave
7.2.2 Bfficers feel evaluation
not necessary 2,13 less grave 2.30 less grave 2,27 less grave
7.2.3 Heabers feel evaluation
not necessary 2,00 less grave 2.37 less grave 2.19 less grave
Sub - mean 2.09 lepss grave 2,41 less grave 2,26 less grave
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Table 22 continued

Cooperative office  Line Agancy
and geabers  representativeslver  Interpre-
PROGRAY COMPONENTS all tation
Heightelnterpre- Weightelnterpre- mean
mean  tatien  pean  tation

8. Repayment of loans to cooperatives by the

members

8.1 MNon-payment of loans to cooperatives 2,45 less grave 308 grave 2,42 grave
8.2 Delayed payeent sf loans 2.20 less grave 3.24  grave 472 grave
8.3 Ho collection of payments nade 2.30 legss grave 2.80 grave  2.53  grave

Sub - aean 2,22 less grave 3.04 grave 2,43 grave

9. Repaymept of leans o lending institutien
by the cesperatives,

9.1 Non-paysent of loams to cooperatives 1,49 less grave 2.96 grave 2.3 less grave

9.2 Delaved payment of loans to lending 1.97 less grave 2.B9 grave 2,43 less grave
institetion

9.3 No collection of payment is made 1,85 less grave 2,68  agrave 2,27 less grave

} Mo payment of loans but loan documents  1.83 less grave 2.2 grave  2.23 less grave
are reconstructed/rensqed

fub - aean 1.84 less grave 2.7% grave  2.32 less grave

10, Partpership building and metworking

10.1 Hon-attendance of soas pariners 1.95 lpss grave 2.62 grave 2,29 less grave
10.2 Delayed attendance of some partners 1.93 less grave 3.12  grave 2,34  grave
10,3 Selective parinership 2,00 less grave 3,08 grave 2,34 grave
10.4 Other partners are in doubt of 1,99 lesc grave Z.66 grave 2,33 less grave

the program.
10,5 No funding for partmerchip activities. 1.98 less grave 2,38  grave  2.1B less grave
10.4 Some partners have own pricrities 2,01 less grave 3,24 grave 2,83 grave
other that coop development

Sub - mean 1,98 less grave 2,83  grave 2,42 less grave
Total - @ean 21.01 .29 24.1%
firand - sean 2.10 less grave 2.73 grave  2.42 less grave

{egend ¢

4,51 - 5.00 - the probles is very grave

3.51 - 4,50 ~ the problem is quite grave  cosputed t-value @ 7.8057

2,58 - 3.50 - the problen is quite grave  tabular t-valoe : 1.7334

1,5t - 2,50 - the probles is quite grave df ¢ 18

1,00 - 1,30 - the probles is guite grave level of ¢+ A0
sigaificance
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proposed project by the cooperative members", " capital
build-up and savings generation”, partnership bullding and
networking”, " capability building activities or training",

"grant of loans to members by the cooperatives", “"monitoring
of profitability of projects", "repayment of loans to
lending institution by the cooperatives" and the least is
"evaluation of profitability e f project with the
corresponding weighted sub means of 2.50, 2.49, 2.47, 2.42;
Zudl, Zu3b6, 2.23, 2.F1, and 2.23, respectively, all ars
having a gqualitative rating of "lass grave'.

The over all weighted mzan obtained by the two groups
of respondsnts is 2.42 or "less grave'.

The cooperative officers and member raspondents
obtained a4 2.10 grand weighted m=2an or "less gravae". On the
pther hand; the line agency reprasentatives gave a highar
waighted mean of 2.7% or "grave". To test whether thers
existed a significant difference betwsen the {two group
meEans, t-test for independent samples was employed and  the
computed value was found to be 7. 8087 while the
tabular/critical valug is 1.734 at 18 degrees of freedom and
at 0% level of significance. The computed value being
highsr than the tabular value, the null hypothssis which

astates that ™ there is no significant difference between the

perceptions of the two groups of respondents on the extent
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of gravity of the problems encountered relative +to the
aforementionsd ten (10) program activities", is rejected.
Only in ons out of ten pre-identified program activities the
two groups  of respondents came  into agreemsnt, the
"evaluation of profitability of projects” both on  the
"rooparative project level®” and “individual project level'.
On the rest of the program activities, the cooperative
officers and menbers considersd the sktent of gravity of
problems as "lass grave" while the line agency
represgrntatives considered it Ygrave".

The remarkable difference betwesn the perceptions of
the two groups of respondesnts signifiss that they are not in
agreement on the aspect of gravity of problems sencountered
relative to the program implementation, the same could be
attributed to the fact that these groups of respondents

perforn different activities and motives.



CHAPTER 5

SUMMARY OF FINDINGS, CONCLUSICONS AND RECOMMENDATIONS

This Chapter presents The summary of Tindings,

conclusions and recommesndations of this study.

Summary of Findings

Profile of DAR—assisted Cooperatives

by Membership, Frofescsional Growth

of Members, Total Assets, loans,

Grants, and Capital Build—up
and Savings Generations

Barangay Iguid Multipurpose cooperatives has the most
number of membars among subiscet cooperatives of 78 or 12.462
percent foeollowed by Cabugao, HMaligayva, Majacob, Calapi
(Christian), Tizon, Casandig, Buenavista, Mabhavaeg, Balugo.
Camanhagay, Tutubigan, Cagtutulo and Fahug having thea
corresponding  percentags as follows, 10.03;, 9.28, .06,
Fa77y T84, 6,71, 5.99, S.66, .34, 5.02, 4.49, 4.21, and
F.72y raegpectively. Caranas MFC has the least numbsr of
memberrs with a total of 1B or 2.%91 perecent.

Thare were 7 cooperatives which attended 4-4 numbsr of
training conducted, & cooperatives attended 7-92 trainings
and 2 ocoopsratives attsnded 1-3 ftrainings. The average
trainings attended by the cooperatives is 5.47.

Barangay Tizon MPD has thes biggest amount of assets

having P 746,745.00 which constitute 25.43534 of the
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total, followed by , Cagtutulo MPC, Majacob MPC, Iguid MPC,
Casandig MFC, Tutubigan MPC; Buenavista MPC, Fahug HFC,
Camanhayag MFL, Ralugo MPC, Cabugao FPFD: Calapi (Christian)
MPD  and Mahayag MPC having total sssets of B O826,236.00  or
17.9% percent, P 429,265.00 or 14.64 percent, F 410,000.00
o 13.97 percent, P 173,400.00 or 5.38 percent. ¥ 1465,000.00
or 5.62 percent, P 125.474.00 or 4.28 percent, B 102,000.00
oy 248 peroent, P 65,071.00 or 2,22 percent, P &4,078.00 or
2.18 percsnt, F 30,000,000 or 1.02 pesrcent, and P 24,000.00
or .08 percent, respectively. Caranas MPC has the lowest
amount of total assets having P 20,227.00 or 0.469 peroent
only .

For the total amount of loans availed of by the coopesr-
atives, Tizon MPC obtained the highsst amount of loans of
P &85,780.00 having 21.26 percent from the total, followed
by Cagtutulo MFD, HMajacob MPC, louid MPC,; Busnavista MPLQ,
Casandig WMPC,; Balugo MPL, Camanhagay MPC and Mahayag HMFC,
having F 4B6,236.00 or 23,18 percent, P 413,700.00 or 12.72
percent, P 275,000,000 or 13.11 percent, ¥ 20,000.00 or 4.13
percent, F B7,000.00 or 4,15 percent, P 50,000,000 or 2.38
peroent, P 25,000,000 or 1.17 percent and ¥ 15,000.00 or 0.72
percent. There were five cooperatives subject of the study
which did not avail of any loan. The average amount  of
loan per cooperative is P 287,415.40. Fabug MPC obtained

the highest amount of grants availed of having P 40,000.00



or 43,32 percent, followed by Casandig, Cagtutulo, Majacob,
Tizon, Ealugo and Cabugao MPC having avaliled the amount of
P R7,000.00 or 8.46 percent, P 7,5300.00 or 5.42 percent,
FO7.000.00 or 5.00 pereent and P 3,000,000 or .42 percent,
respectively. There were 8 coopsratives that did not avail
of any grants, and the average amount of grant availed of by
the ocooperatives was F 2.223.35,

The highest amount of capital-build-up and savVing
generated was garnered by the Toutubigan MPC  having
PL&S, 00000 or 22.57 percent. followed by Iguid MFC, Tizon
MFRC. Casandig MFPC, Calapi (Efristian) MPEC, Camanhagay MFC,
Fahug MFC, Busnavista MPC, Maligaya HMFLD, Cabuoao MPE, Cagtu-
tulo MPC, Caranas MPC, Balugo MPC, Mahavag MPC and HMajacob
MFZ having the total amount saved of P 135,000,000 or 18.47
percent, F 8%F,000.00 pr 11.38 percent, P 6B,400.00 or 2.36

percent, P 55,000.00 or 7.52 percent, F 40,000.00 or §.47

paercent, F 40,000.00 or 5.47 percent, P Z5,000.00 or 4.79
parcant, P 30,000.00 or 4.10 percent, F I5,000.00 or 5.42
parcent,; P 20,000.00 or 2.47 percent, P 1Z,000.00 or 2.60
parcent, P 7,000.00 or 0.96, P 5,000,000 or 0.468 percent and

P R B48.,00 or 0.4% percent, respectively.
The average amount of capital generated WaS

BO48,731.00.,
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Frofile of Cooperative Officers and

Mombers with Respect to Age. Sex,
Marital Status, Educational Qua—

lification, Family Size. Souw—

ces of Income and Averaoge
Fonthly Income.

Age. Of the total 210 officers and member respondents,
20 of them were 15-20 vears old, 63 ware 25-34, 85 weire 35~
44, 38 were 43-34, 58 also wersg 95464, There were 26 of them

wWwho were 68 years of age and over.

Sex. For the cooperative officers and member respond-
snts thare ware 217 male and there ware 97 female. The total

ig F10.

Marital Status. In this aspect, thare were 277 mar—
ried respondents or B89.30 percent, 20 were singls or .45
percent, and 13 were widow or widower or 4.20 based from

the total esspondents of 310,

Educational Bualification. The most numbsr of

cooperative afficers and member-respondents had elementary

£
#}

gducational level with a total of 1946 out of JTl0, or &3.2E.

follow=ad by those having high school sducation to a total of
&1 or 19.68 percent, 34 were colleges, 17 did not undergo
formal education, and 2 did not specify their =ducational

gqualifications.
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Family Size. 0f the total 310 cooperative officers and

4

members there were 1848 or 33.33 percent having 4-& family

-

members, 71 or 22.90 percent were having 7-9, 97 or 18.73
percent  having 1-3;, and 1é having 10-12 or 3J.146 percent

family members.

Souwrces gf Tncome. There were sight kinds of souwrces of
income that the2 cooperative officers and member have. Thers
" were 147 gngaged in farming only, 13& encaged in both  farm—
ing and fishing, % engaged in fishing only, 8 sngaged in
farming and sari-sari store, 9 engaged in fishing and sari-
sari store, & wers engaged in farming, fishing, and sari-
sari store, and ons member was engaged in a welding shop and

sari-sari store.

Average Monthly Income. The most number of cooperative

officers and mambers wers having an income of F 3,000.00 or
Iess with a total of 197 officers and member or 4%3.33 par—
cant. The next was 84 officers and members having
Foo3,001.00 to P 5,000 monthly incoms while there were only
11 officers and member having F 5,001.00 to F 7,000.00
monthly income. There wers 18 among them who did not specify

their monthly incomes.
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Extent of Enhancement of ths DBif-
ferent Program Activities on
the Entreprensurship af the
Looperatives..

The extent of enhancement of the different program
activities of asntreprensurship of the cooperatives was
assessed by the cooperative officers and members as  "moder-
ata" with a grand weighted msan of 3.28. Under the “capabi-
lity building or training activity® Tthe premembership
education seminar" obtained a highest weighted mean of 2.97
followsd by "lesadership and officers training.” "training on

community organizing" with 2.37 and 3.32 weighted means, all

with gualitative ratings of “"highly enhanced". The rest of
the training activities wers rated" sodesratsly  snhancsd!
having "root crops/vegetables production training" obtained

the lowsst mean of 2.88 or "moderately enhanced".

For the whole program activities, “"repayment of loans
to  lending institutions by the cooperatives”" obtained Lha
highest weighted means of .51 or "highly snhanced". Corre-
spondingly " partnership building and networking obtained
the lowest weighted mean of 2.71 or "moderately enhanced".

On the other hand, line agency repressntatives assessed
the swtent of enhancement of the activities of entreprensur—
ship as having “"moderats sxtent” with a 2.99 grand weighted
MEAT » However, under “capability building or +training

activity!, "premembership education seminar" got the highest
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mean of .38 or "highly enhanced"; the rest for the training
activities waere rated "moderately enhanced". For the whpole

progeram activities "capital build-up and savings gensration®

-

obtained the highest mean of 3.42 or "moderatsly enhanced".
"Financing of projects by the cooperative members got  the

lowest mean of 2.46 or "mod=rately enhanced®.

Comparison of Responses of the Cooperative
Officers and Members and Line fogesncy
Representatives on the Extent of
Enhancemnent of the Different Pro-—

gram Activities of Entrepreneur—

ship of Cooporatives.

The cooperative officers and members gave a higher mean
ogf 5,23 or "moderately enhanced” than the line agency repre—
sentatives which was 2.99 or "moderately enhanced". The
combined assessment of the two groups was 3.12 which cate-
gorically means that at present the enhancement of the
different program activities of the entreprensdrship of DAR-
assisted cooperatives in Samar is at "moderate" extent.

The t-test for independent samples was emploved to test
iT there was a significant difference in the variation of
the responses. The computsd valus turns odt to be  higher
which iz 2.7025 than that of the tabular wvalue which is
1.6482. The null hypothesis that previously stated as "there
is no significant difference betwsen the perceptions of the
cooperative officers and member and the line agency repre-

sentatives on the sxtent of enhancement of the different
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program activities of entrepreneurship of coopesrativa" was
rejectad.

Tha absolute difference betwsen the means of the two
groups  of respondents could be attributed to the fact that
these two groups mads their observations and developsd their
own assessments independently of each other, Furthermore;
the line agency representatives who gave a lowsr maan than
that of the cooperative officers and membesr could be ac-
counted to the fact that as an implementor of the program
they fully undetrstood that there was something more to  im-
prave in the progean o have a better impact to the coopsira—
tives.

Extent of Implemsntation of the
Different Proogram Activities

of Cooperative Entrepre—
neurship

The cooperative officers and membesrs perceived the
axtent of implemantation of the differsnt program activities
of cooperative entreprenedrship as "moderately implemented”
with 2.%97 grand weighted mean. For the "capability building
or training activities", "pre-membership education seminar®
nbtained the highest mgan of .70 or "highly implemented®;
the rest of the training activities obtained the qualitative
rating of “moderately implemsnted” while ‘“rice production
training", got the lowest weighted mean of Z.&7 or "moder-

ataly implemented", under the same program activities.
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For the over-all program activities "ecapital build-up
and savings generation” obiained the highest mean of 3.27 or
"moderately implemented®, the next were "rcapability bullding
activities or trainings" and "repavment of leans to  lending
institutions by the coopesratives" both having 3.06 sub-means
Tollowsd by "monitoring of project implementation", "evalua-
tion of profitability of project", '"repayment of loans to
cooperatives by the membsrs", "grant of loans to membsrs by
the cooperatives", " financing of proposed project by the
cooparative members" and ¥ partnership building and network-—
ing ", having weighted means of Z.035, 2.90, 2.87, B.84, 2Z.85
and 2.74&, regpsctively.

The line agency repressntatives perceived implementa—

tinn of the different program activities as “"moderabtsly
implemented"” with aqrand weighted mean of Z2.835. However,
"mramnembership esducation  seminar”  under fthe "capability

building or training® activity obtsined a %.74 weighted mean
o "highly implemented" with "effective planning and coop—
erative management training" having the lowest weighted mean
of 2.20 or Ymoderately implensnted’.

The combined assessment of cooperative officers  and
membars and the line agency representatives on the extent of
implamentation of the different program activities of coop-
erative antreprensurship is of "moderate’ extent having £2.%94

grand weighted mean. The weighted mean obtained by the line
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agency representatives of 2.85% is lesser compared to that of
the ecopoperative officers and member which is 3.02. In
evaluating if there was a significant difference bestween the
variation of means, the t-test for independent sasples was
gmployed. The computed t-value was found to be 1.7448 which
is higher than the computed value of 1.4682, the null hypoth-
gsis which was stated as follows"™ There is no significant
diffsrence between the perceptions of the two groups of
respondents in the extent of implementation of the fen
program activities of entreprensurship of the cooperatives®,
was rejected. The difference of the two group means which
line agency representatives has notably higher mean could be
attributed +to the fact that being an implementor, they
racognizsd  the need for more improvement in the program
implemsntation.

Extent of bGravity of Probliems
Encountered Relative to the

Program Implemenitation.

The problems encountered by the cooperative officers
and members was deemed "lsss grave" with grand weighted mean
of 2.11. The highest weighted mean was obtained under
"granting of loans to cooperatives by lending institutions®
with 2.54 weighted mean or "grave". the rest of the program
activities were svaluatsed "less grave", and political inter—

vention in granting of leans" under the "grant of loans to
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copperatives by the lending institutions" with a weighted
mean of 1.90 or "less grave".

On  the other hand, the line agency representatives
obtained 2.71 grand weighted mean or “grave". The highest
maeans among the activities were "delaved pavments of loans®
under the "repayment of loans to cooperatives by the mem-
bars" and “some partners have own priorities other than
cooperative development” under the partnership building and
natworking activities, with .24 weighted means or “"grave".

The combined perceptions of the two groups o
respondents on the gravity of problems encountsred in  bhe
implementation of the program is deemed "less grave" with a
grand weighted mean of Z.4Z. On the individuals program
activities, the "repavment of loans to coopesratives by the
menbers" obtainsd ths highest sub mean of 2.6% or 'grave",
the rest of the activities were evaluated "less agrave'.

The coopesrative officers and members ocbhainsd a 2.10
waighted msan or “less grave". On the other hand, the line
agency representatives had a higher weighted msan of 2.73 or
“grave". In evaluating whether there was significant differ—
pree existed bstwean the two group means, the $-test for
indepaendent samples was emploved. The computed valus  hap-
penad €0 be 7.8087 whils the tabular value is 1.734 at 18

degress of fresdom and 0% level of significance. The com—

puted wvalus being higher than the tabular value, the null



the cooperative officers and members and a possible tahe-off
of the sconomic conditions in the rural areas.

4. Much should be done in "wvalue reorisntation”  in
handling government programs and projects, as well as inoul-
cating individual Vsocial responsibility® that the purpose
of the cooperative sndeavor is nobt only limited to  personal
gain: but a more noble motive which is “"the improvement of
the guality of life of psople in the rural arsas".

9, Immediate legislative enactment for the sanction of
grring coopgrative members. program implementors, CONNivers,
arnd other forms of economic sabotewrs, in order fto limit

persaonal and political interest in the program  implementa—

tion.
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APPEMDIX A

Republic of the FPhilippines
SAMAR S5TATE POLYTECHNIC COLLEGE
LCathalogan, Samar

June 1. 1995

The DEAN

Graduate Studiess Program

Samar State Polytechnic College
Cathalogan, Samar

Madams:s
In my desire to start writing my thesis proposal 1T have
the honor to submit for approval one of the following

research problems g

1. ENTREFRENMEURIAL STATUE OF DAR-ASEISTED COOFERATIVES
IN BAMAR: AN ASSESSMENT

2. THE DEVELOFMEMT BF DAR-ASSISTEDRD COOFERATIVES IM THE
FROVIMCE OF SAMAR A5 REGARDS TO THEIR ECOMOMIC
ETATUS

F. AN ASSESSMENT OF THE BUSINESS STAND OF CODFPERATIVES,
SFECIALLY THE DAR-ASSISTED IN BAMAR.

1 hope for vour early and favorable action on  this
matter.

Vary truly vours,

{G60.) BERMNARDING A. BACURIO
Regsarcher

Approved

(S56D. RIZALINA M. URBIZTONDD, Ed. D.
Dean Graduate Studies
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Republic of the FPhilippines
SAMAR STATE POLYTECHMIC EOLLEGE
Catbalogan, Samar

SCHOOL OF BRADUATE STUDIES
APPLICATION FOR ASSIGNHENT OF ADVISER

BACURIO BERMNARDTING ALVAREZ

NAME
Surname First Name Hicddle Name

MABTER OF ARTS IN FUEBLIC MANABEMENT
CANDIDATE FOR DEGREE: ———- -

AREA OF SFECIALIZATION: ——————m -

TITLE OF PROPOSED THESIG:
THE ENTREFRENEURIAL STATUS OF DAR-AB5ISTED COOFERATIVES

(SGD.) BERMARDINO A. BACHIRIO
Applicant

{(S60.) PROF. MARILYN D. CARDOSO
Name of Designated Adviser

AFFROVED 3

(86D0.) RIZALINA M. URBIZTONDO, Ed. D.
Dean Graduate Dtudies

(56D.) PROF. MARIEYN D. CARDOSO
Adviser

In 3 copiess it copy - for the Dean
2nd capy — for the Advisar
Zrd copy -~ for the Applicant



Appendix C

Republic of the Philippines
S5AMAR STATE POLYTECHMIC EOLLEGE
Catbalogan, Samar

January 4, 1994

Thae Frovincial Agrarian Reform Dfficer
Department o Agrarian Reform
Provincial Office

Cathalogan. Samar

5 1 rs

The undersigned would like +to ask permission te
figld/distribute the following questionnaire sntitled
"ENTREFRENEURIAL STATUS OF DAR-ASSISTED COOPERATIVES  INM
SAMAR: AND ASSESSMENT® +to be answersd by some DAR personnel
in Samar who are directly involved or coordingting with
cooperative activities in Samar.

This questionnaire is related with a "Graduate Thesis"
being undertaken by the undersigned as a requirement for
graduation with the Master of Arts in Fublic Management
{MAFM) this March,; 1994 at the Samar State Folytechnic
College, Catbalogan, Samar.

Thank vou very muach and mpore power.

Vary ftruly yvours,

{86ED. ) BERMARDIND A. BACURIO
Rosearcher

AFFROVEDR:

{S6D.) ENMBR. REYMALDO D. VILLAS, PNSA
FaRD



AFFENDIX D

Table 23Z. List of DAR-assisted cooperatives. their
loration and number of members as of
grtobar 1, 1995,

s vres e e P ] P — pravyem

MAME OF LOCATION MUMBER OF

COORERATIVE MEMBERS

1. Casandig Multi-Purposs Casandig, Gandara, %
Cooperative Samar
2. Bugnavista MFC Buenavista, 5an Jorge, 37
Samar
Fa Tizon MPC Tizon, Taranghan, DBamar 44
4., Majacob MPC Majacob, Tarangnan, Samar 6
5. Cagtutulo MPC Cagtutulo, Tarangnan, 24
Samar
&. Iguid MPC Iguid, Catbalogan, Samar 78
7. Mahavagnon MPD Mahavag, Cathalogan, Samar 55
8. Ehristian MPC Calapi, Motiong, Samar 48
Z. Caranas HFC Caranas,‘ﬂotinng, Samar 18
10. Tutubigan MPC Tutubigan, Faranas, Samar 29
1i. Balugo HFC Balugn, Hinabangan, Samar 33
12. Pahug MFC FPahug, Finabacdao, Samar 23
13, Camanhagay HFE Camanhagay, San Bebastian =1
Samar

14. Haligava MPC Maligava, Sta.Rita, Samar 37
15. Cabugao MFC Cabugan, Daram, Samar a2
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APFENDIX E

Table 24. Nams of Agencies directly involved,
Coordinating or Assisting with the Subischt
Cooperative and tha Mumber of
Fersonnel Involved.

1. Department of Agrarian =1
Rafarm (DAR)

. Land Bank of the Philippines {LEBF)

&
2. Local Bovernment Unit (LGU) &

(]

4. Department of Agriculture (DA)

5. Philippine Business and Social Progress

B

4. Western Samar Development
Foundation (WESADREF)

fa

7. Samar Enterprise Resouwrce
Center Foundation Incorporated {5ERCF)




Appendix F

Figa Paki—ana Ngadto han mga Miembro ngan
Opisyales han Kooperatiba
Tinahud ko nga bugto :

Napili ko ikaw nga usa han mabaton unta hini nga mga pakiana
mahitungod han 4implementasyon han magkaiba—iba nga pat-ta
mahiuvnong han pagtagea—negosyo han ivo kooperatiba. Tungod hini
alavon la kita hin paghatag hiton imo sinsero o tangkod nga baton

hinin masunod nga mga pakianas

Damo nala nga salamatl.

An matinalahuron,

BERMARDINO A. BACURIO
Tagpakiana/Researcher

Pangkabug—oson nga Direksyan

Alayon la hin pagsurat han mga impormasyon nga pinangangaro
0 pinaagi hin pagbagis o marka nga tsek (/) dida han bakante nga
lugar ha kada pakiana.

Una nga parte =

Mahiunong hin impormasyon personal han mga opisyales og
miembreo han kooperatibaz

Ngaran Edad

8ibil nga Estado lalaki? babaye?

Buihahata—asi nga pag—aradman nga imo naabot?

Fira kamo katawo ha iyvo pamilya®?

ANt an imo negosyo nga guinsusudlan




fAno an imo pakabuhi

Fira an imp kita ha kada bulan (estimate)

Ikaduha nga parte :

A. Diin tubtub nakabulig pagpaupay han pagtaga—-negosyo han
kooperatiba an  masunod nga mga aktibidades may kalabutan  han
nagosyn ha kooperatiba. Alavon la pagbagis (tsek) dida han yungod
han kada numero tikang ha 1 ngadto ha 39 nga diin nasusubay han
imer guinhbuhuna—hunaan.  An imo baton in tatagan hin kahuluagair han
masunod nga mga impormasyon s

3 Hol-os/bug—os nga nakabulig pagpawpay bhan negosyo han
kooperatiba

4 Maupay nga pakabulig pagpaupay harn negoasyo  bhan
kooperatiba

i Tama la/iksakto nga pakebulig pagpaupay han negosvyo han
Loopetratiba

[

Maraot nga pakabulig pagpaupay han negosyos  han
Looperatiba

1 Waray pakabulig pagpaupay han negosyo han kooperatiba

™
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AETIBIDADES HE B

1. Fagaradman/Trainings

i1.a. Pagpauswag han kooperatibas

a.l. FMES

a.2?. Pagpabaskog personal ngan pagtin-—
dog hin grupo

a.5. Simple nga pagkatin hin libro

a.4., "Leadership' nga pagturon-an han
mga opisvales

a.53. FPagkatin han pinansival

a.6. Pagpauswag han pagnegosyo

a«.7. Epektibo nga pagplano ngan pagma-
niho han kooperatiba

a.8. Pagmanehc han konseho

a.9. Fagmaneho pagsulbar han problema

8.10. Pagmaneho hin provekto
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a.1ll. FPagplano ngan pagpalakat han
karikohan

b. Pagaradman han mga teknolohiva

b.1l. SALT/HALT
b a

1
2. Agro-reforestration

c. Pagpakusog nogan pagtindog han mga
institusyon

tule Beminar han pangkatilingban nga
Lranspormasyon ngan reporma ha
agrario

c.2. Komatiba han reporma ha agrario
ha barangay

d. Serbisyo han Panmerkaduhan ngan
Fagpahuram ban kapital

d.l. Pautang

d.il.l. Pautang pan produksiyvon

d.1.2. Favtang para kagamitan pag—uma

d.1.%. Pautang para kapital pagnegosyo

d.2. Panmerkaduhan

d.2.1., Humay ngan mais

L2.2. Mga duma

d.2.%3. Kesiyo

d.2.4. Mga utanon

d.?2.%. Iba nga produkto {alayon pag—
ngaran )

e. Pagprotektar han aton kapaligiran
ngan kagugub-an

.1. Pagbalik han kagugub—an
«l.1. Pagpasarang han itaranum
1.2. Pagestablisar hin mga naderi

b @

g.?2. Pagaradman mahiunong han pagpana-
lipud han aton kagogob—an
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. Rice Production Training

g. Others (Specifv)

Naturok nga kantidad nga propriedad pi-
naagi ha CBU ngan auto savings

s

Z. Inutang nga kantidad ngan propiedad han
kooperatiba tikang han bangko, pribado
nga institusyon, og iba pa

4. Fauwtang nga kantidad o propiedad han ko—
operatiba ngadto han mga opisyvales o
miembiro

5. Faggastos ngadio han guinplano nga pro-
vekto han miembro han cuarta nga iya
inutang ha kooperatiba.

&. Fagbayad han utang han mga espesyal og
miembro ngadto ha kooperatiba.

7. Fagbayad han utang han kooperatiba ngad-
ko ha bangko nga guin-utangan.

M e TE M e MM evem e TE e TR emem T mrem M RN ET R s T TR e R s A R e o

8. Pagbantay han prograso hine nga proyekto;
han miembro nga gingastusan han  inutang;
nga salapi han kooperatiba.

7. Pagkita han naganansya hine nga mga
proyekto.

i0. Pakigpartner, pakigbublig, pakigsosyo
ha iba nga kooperatiba, iba nga ahensya;

o i e im e i e e e e e e S A e S e A i e e b e SN ) S ey ki R dn i MM Mim e o W e
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E. Diin tubtub an pagimplemsntar han magkaiba-iba nga
aktibidades han pagtaga-negosyn bhan kooperatiba. Alayon la
pagbagis (tsek) dida han yungod han kada numerc tikang ha 1
ngadto ha 3 nga diin nasusubay han imo guinhuhunahuna—an. Arn imo
baton in tatagan hin kabulugan han masunod nga mga impormasyon:

b} Hol—-ops/bug-os nga pag—implementar/implementasyon

4 Maupay nga pagimplementar



3 Tama la nga guin implementar
2 Maraot nga ka—implementar

1 Waray ig implementar
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i. FPagaradman/Trainings

i.a. Fagpauswag han kooperatiba
a.l. FMES

a.2. FPagpabaskog personal ngan pagtin-
dog hin grupo

A.3. Simple nga pagkatin hin libro

a.4. "Leadership" nga pagturon—an Ran
mga oplisyales

a.%. Fagkatin han pinansivyal

a.h. Fagpalswag han pagnegosyo

a.7. Epektibo nga pagplanc ngan pagma-—
niho han kopperatiba

a.8. Pagmaneho han konseho

a.?. Fagmaneho pagsulbar han problema

a.10. Fagmaneho hin proyekto

a.li. Pagplano ngan pagpalakat han

karikohan

b. Pagaradman_ bhan mga teknplobiva
aqribkul tura

Bel. SALT/HALT
b.2. Agro—reforestration

c. Pagpakusog ngan pagtindog han mga
institusyon

c.l. Seminar han pangkatilingban nga
Eranspormasyon ngan reporma ha
agirario

c.2. Kometiba han reporma ha agrario
ha barangay

td. Berbisyn han Panmerkaduhan ngan
Fagpahuram han kapital

t.1. Pautang

d.l.1l. Fautang pan produksiyvon
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d.l.2. Fautang para kagamitan pag-uma

d.1.%3. Pautang para kapital pagnegosvo

d.2. Fanmerkaduhan

d.2.1. Humay ngan mais

«2.2. Mga duma

d.2.3. Kesivo

deZad. Mga utanon

d.2.5. Ibha nga produkto (alavon pag—
ngaran)
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e. Pagprotektar han aton kapaligiran
ngan kagugub—an

2.1, FPaghalilk han kagugub-an
g.1l.1l. Pagpasarang han itaranum
e.1.2. Pagestablisar hin mga naderi

e.2. Fagaradman mahiuwnong han pagpana—
lipud han aton kagogob-an

f. Rige Production Training

a. Others (Specify)

Naturok nga kantidad nga propriedad pi-
naagi ha CBY ngan auto savings

inutang nga kantidad ngan propiedad han
kooperatiba tikang han bangko, pribado
nga institusyon, og iba pa

Fautang nga kantidad o propiedad han ko-
operatiba ngadto han mga opisyales o
miemhio

FPaggastos ngadto han guinplana nga pro-
yvekto han miembro han cuarta nga iva
irnutang ha kooperatiba.

Fagbayad han utang han mga espesyal og
miembro ngadto ha kooperatiba.

Fagbavad han utang han kooperatiba ngad-
to ha bangko nga guin—utangan.
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8. Fagbantay han progreso hing nga provekto]
han miembro nga gingastusan han  inutang|
rga salapi han kooperatiba.

7. Pagkita han naganansya hine nga mga
provekio.

1o. Fakigpartn=r, pakigburublig, pakigsosyol
ha iba nga cooperatiba, iba nga ahensva)

han gobierno ngan NGO. H

- o am
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R M e e v Mo e e dm o W e
- e T e e m M kA e
e e e S o e owe w

Ikatulo nga parte :

Mga problema nga nagksperiensya dida han pagimplementar hine
rga nga programasaktibidades ngan an ka grabe hine nga problema,
ngan an posible nga suhestyon ngan mga solusyon.

c. Diin tubtub ka grabe in mga problema nga ime
naeksperiensya nga maykalabuan har pagtaga-nesgoasyo han
kooperatiba? Alayon la pagbagis (tsek) dida han vungod han  kada
numero tikang ha 1 ngadito ha 5 nga diin nasusubay  han  imo
guinhuhunabuna—-an, an imo baton in tatagan hin kahulugan nga
masunod 3

Hol-os/bog—-os nga problema in dire na gud masusulbar

81}

4 Brabe an problema pero pueds pa masalbar

i

Tama la an ka grabe an problema

An problema in dire grabe

]

1 May problema pero diri nakaka-apektar

S Iy
e
e

AKTIBIDADES HE §

1. Mga pagaradman/trainings

1.1. An mga miembiras dire naatender hin
training nga guinhihimo
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1.2. An training nga guinhihimo in dire
kinahanglanon han miembros han koo-
peratiba

1.2, An miembro naatendsr han training
perno dire guingagamit kahuman

1.4. An miembros dire naruruvag/abilable
han oras/scheduls han training

1.5. An naghihimo han training in dire
liwat bijo/hag—id

Fagtirok hin kantidad ngan propriedad
pinaagi ha CBYU ngan auto savings

2.1, Waray sistema hin kapital build-up
rnga guinhimo

2. Hn miembro dire nabayad han kapital)

Z.6n tinirok ug kuarta (CBYU) in nawara;

og dire maupay an pagkwenta/pagihap;

2.4. Waray sistema han auto—savings nga .
guinhimo

«%. AN miembtros dire nabayad han aato-
savings

2.6. B tinirok pina-agi ha auto-savings,

in dire maupay an pagkwenta/pagihap,

) R

Fag—utang hin kantidad ug propiedad han
kooperatiba tikang ha bangko, pribado
nga institusyon

i

"
o

»”

Tigdaramo an kinabanglanon nga pa-

pelas

Maiha an pagareglar han mga papales

Waray iksakto nga pagestudyar han

proyekio/feasibility study

An kuarta nga inutang in dire dire-—

tso nga guinhatag ha kooperatiba

%.9. FPaghilabot han mga politiko mahiu-
nong han pagpautang

3.6. An inutang nga in dire guinhatag

ngatanan ngadto ha kooperatiba

|
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£
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4

Fautang nga kantidad o proprisdad han
kooperatiba ngadto han opisyales ngan
miembros.
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4.1. Pagpaurog/pagpili han miembros nga
guinpapautang

2. Dako an karga nga porciento

4.%. Damo an kinahanglanon nga papeles
4. An guilnaprobar nga kantidad dire
eksakto han prohekto

Faggastos ngadto han guinplano nga pro-
yvaekto han miembro han kuarta nga iya i-
nutang ha koopsratiba

5.1. &n inutang nga kuarta guin—obos ha
iba nga garastuhan waray gamita ha
provekto

5.2. An iba han inutang nga kuara in
guingamit ha iba nga garastuhan

Fagbayad han utang han opisyales ug

miembros ngadto ha kooperatiba

b.1. An opisvales ug miembros nga dire
nagbabavad han uwtang ngadto ha koo-
peratiba

4.2, Delatado/urhi na kon magbayad an
mga opisyales og miembros

A.%. Waray guinhihimo nga panukod han
amortization/bayvad

Fagbayad han utang han kooperatiba ngad-—

too ha bangko nga guin-utangan

7.1 An kooperatiba dire nagbabayad ngadt
ha banghko

7.2. Delatado/urhi an pagbayad han koo-
peratiba ngadto ha bangko

7.%. Waray guinhihimo nga panukot han
bavad/amortization

7.4. Hn kooperatiba dire nagbabayad ngad-
to ha bangko pero guin babag-o la
an mga papeles han utang para magin
bag~o na liwat

i
S o O VOO g

Faghantay han progreso han mga proyekto

miembro nga guingastusan hin inutang nga

salapi han kooperatiba.

8.1. Waray guinhimo nga pagbantay han
progreso han proyekto han miembros;

gy e O L W R MR IR em e emm R e M MM W AR MR W MR B M i mew M i M ey W e W mem W i e mm e i M e i e s M e

.t T e G R v el mm e i em e G GR Mk MR MM GE WA S RS MR M e Bm o BN N e e MR e M M M M e MU TR e e e e M M MR M M e Am e e e W L W

e e v it e Tm e e s e e e Gk Arm MMM o SRR ijyw MR e e Re N e A EE R TN v M Gmdm M e M MM R R R e e M AN R e M M e mE WG M e e s MM ey M ek e
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AKTIEBIDADES :

M

-

Lo

ol

UIC!!

o

?. Fagki

nga g
ratib

F.1.

1i0. Paki
iba
gobi

10.1

Dire regular an guinhimo nga pag-
bantay han progreso han mga proyekto
An mga miembro na dire han pagban—
tay han progresc han proyekto nga
guinhimo

ta han ganansya han mga proyekto
uingagastuhan han inutang ha koope-
al

Para han provyekto han kooperatiba
?.1.1. An ganansiya dire na guinki-
kita o guin-iibalwar

2.1.2. &n opisyales nasiring nga
dire na kinahanglan kita-on
an ganansya han proyekto

2.1.%. An miembros nasiring nga dir
na kinahanglan kita—-on an
ganansya han proyekto

Fara han provekto han opisvales o

migmbro.

2.2.1. An ganansya dire na guinkiki-
ta o gin—iibalwar

2.2.2. A&n opisyales nasiring nga

dire na kinahanglan kita—on

an ganansya han provekto

An miembros nasiring nga dir

na kinahanglan kita-on an

ganansya han proyekto

e ]l o e e i m e e e — e

1
R
Lo
e mmmm [ me m— -

gpartner/pakigbuwrublig/pakigsosyo ha
nga cooperatibe, iba nga ahensya han
erno, o pribado nga ahensya (NGO)

1
)

fn iba nga partner, susyo diri nag-
aatender

An iba nga partner wrhi na nga
nabaton o nagaatender

Finili an pakigpartner, pakigbulig
pakigsoyso

An iba nga partner, bulig, sosyo
in nagduduha han pagimplentar

han programa

— mn ma mr il e mm —ay
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T NG LGB GBI @6, VG
ARKTIRBIDADES FLo 2 103F 040 90
10.5 Waray pondo nga cuarta an pakig-—

partner. pakigbulig, pakigsosyo
10.46 Fagkaiba—iba han prioridad han

10.7 Iha pa nga problema
{ alayon pagsurat )}

P e e e M e ma e M = e e
- M o T W e M mw M Mo e W
M L e B e M L e AL e A e
L o e M W R e W mm MM M b
M e MM e TR MM e e e ET e e mem

. Ano—-ang an imo mga suhestyvon og rekomendado nga mga
sulosyon hine nga mga problema(s) 7

Ferma



Appendix

The Buestionnaire
{Line Agency Representatives)
Sir/Madam :

Flease be informed that vou have been chosen as respondent
of my study entitled "ENTREFRENEURIAL STATUS 0OF DAR-ASSISTED
COOFERATIVEES IN SA6MAR: AN ASBESSMENMT" Hence, kindly give vour
honest and sincere answer to the gquestions to maks the study a

raliable one.

Thank vou very much.

Vary truly yvours,

BERNARDINDO A. BACURIO
Researchar

General Direction:

Flease write the information being asked from you in  the
space provided for and a checkmark (/) when necessary.

Part I =

Frofile of Respondents

Name Age Bey

Fosition/Doccupation

Agency/Dffice

Educational Attainment

FPart 11 :

A. Extent of enhancement of the different program component to
the entrepreneurship of the cooperatives/cooperative members.
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Flease give yvour honest opinion as to the extent of enhancement of
the following program components by checking (/) the space in
columns 1 to § which corresponds to every item or component. Your
responses are scaled according to the followings

h

if the program component fully snhanced

4 if the program component highly enbanced

o

if the program component moderately enhanced

%

if the program component poorly enhanced

1 it the program component did not enhance at all
! NE | PEY ME: HE] FE;
FROGRAM COMFONENT Lo 23 3F 004 7 5

1. Capability building activities/trainings

i1.a. Fre-membership Education Seminar
b. Training on community organizing
cC. Simple Bookkesping and Accounting
d. Leadership and Officers training
@, Financial management
f. Effective planning and cooperative

managamsnt

g. Council Training
h. Brigvance procedure
i. Project management
i« Planning and Resouwrce Management
ko Enterprise development
1. Rice production
m. SALT/HALT
n. Othersg (Specify):

1

Capital build—-up and savings generation

o}

. Loans granted to the cooperatives from
lending institution like the FNE, DBF,
lLLand Bank, Rural banks etc.

4. GBrants of loans to cooperative members
by the cooperative

i A e ey AR R RN AR A MR A R e e e R RN M MR e e EEm M em M e e mm M e
e e e mm e MM M M e m o e e o e e e e e i ey e e e e
e M M e e R o o e = e e i M e e ame M et S mam m me mwam e
s e im e TR M e e e M s = e R o m T e M e = e e i e o e e o =
e e am ot e o e P e e e e e MM e e e S mem M ey M e e amme b o ==




FROGRAM COMPONENT

bt
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Financing of proposed projesct by the co-

operative members

4. Repayment of loans to cooperative by the

membears

7. Repayment of leoans to lending institu—
tion by the cooperative

8. Monitoring of project implementation
. Evaluation of profitability of project

10, Partnership building & networking

e ki e ke mam T e A A e e e
e o e et M m Mt e WM e o em e e e
i e e e e oy WA e e — m e v
A ey e e e e G e e R M e o
e e M TR e R e e e e

- . e W M o = T e e o o

E. Extent of implementation of the following different program
comporient. Flease give your honest openion as to the extent of
implemantation of the following program component by checking (/)
the space in columns 1 to 5 which corresponds ko every item or
component. Your responses are scaled according to the followingg

o

if the

4 if the

fad

if the

o

if the

1 if the

progran
programn
program
pirogram

program

component is fully implemented
component is highly implemented
component is moderately implemented
componant is poorly implsamented

component is not implemented at all

FROGRAM COMPONENT i 1

NT

[ s
—
L0 4
=

1. Capability building activities/trainings

1.a. Fre-membezrship Education Seminar
b. Training on community organizing
. Simple Bookkeeping and Accounting
d. Leadership and Officers training
e. Financial management
f. Effective planning and cooperative

manageament

- e e G e i
—— e e A e e o R
e m e e o me mre mem
e e o T e
e M o W o
Mmoo m— e m =
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FROGRAM COMFONENT

Council Training
Grievance procedure
Project management
Flanning and Resource Management
Enterprise development

« Rice production

. BALT/HALT

n. Others: (Specify):

z B

&

3 = Al b T

2. Capital build-up and savings generation

Z. Availment of loans from lending institu-
tiomn like the PNB, DBF, Land Bank, Rural
Banks, others by the cooperative.

4, Grants of loans to cooperative members
by the cooperative

B, Financing of proposed projsct by the co-
agperative members

&. Repayment of loans to cooperative by the
membars

7. Repayment of Ipans to lending institu-
tion by the cooperative

8. Monitoring of project implementation

9. Evaluation of profitability of project

e S e swem b A AL g SR Mi M e M Er . A e Rw e MR mim Tm e e s MR M em e mtpw b o b paam e e MM e A o e
e he e e e e e A e e SW R AL M MM Sl M e MM M MM MR M M e e b gk M e e e WM
e e N ik e e e e et e mm e e e ke ek A M A RR AL Gl RR S R MR R W SR M M M mm T e em Mmdm s e i e
i o P e S At A e emm e mm e i i MR e M e WM e MR i fmm (A W ML M Mlm TR W PeTr o MM o
i im e MW s e e M e M em e M be mN S e e MmN e R MM e RN N R i S R e e e et e e e M e e A mom
L e Mo pam e P we e W e e e e ke M s e gy A WS ok W et W ke e R it MR GRS M WA T MM M TH e e e e

10, Partnership building and networking

Part III : Problems Encountered and their gravity, and suggested

solutions

C. Extent of gravity of problems encountered relative to the

following program conponents of sntreprenuership of cooperative,
Flepase give your honest opinion as to the extent of gravity and
manageability of problems of the following program campognt by
checking (/) the space in columns 1 to % which corresponds to
svery item or componsnt. Your responses are scaled according to
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the followings
a if the problem is very grave or not manageable at all

4 if the problem is quite grave or poorly manageable

D |

if the problem is grave or moderately manageable

r3

if the problem is less grave or highly manageable

1 if the problem is not grave or fully manageable

NG | LB

FROGRAM COMPONENT . &

) B

i« @

L
2

1. Capability building activities/trainings

1.1. members do not attend trainings

1.2. trainigns conducted are not rele—
vant to the need of the coop member

1.%. members attend trng. but does not

implement the program

schedules of trng. not acceptable

to members
. lack of competent trainors
« Aon—continuity of trainings

}_I.
I~

B
oo

b3

« Capital build-up and savings generation
2.1 no capital build-up system installed

2.2 non payment of capital build by mem.
2.%5. CRU lost/unaccounted

2.4. no auvtosavings system installed
2.5. non payment of auto savings

2.6. auto savings hot properly accounted

/last

Z. Branting of loans to cooperatives by

lending institutions
voaluminous requirements
delayed processing of loans
no proper study/feasibility study
funds not direct to coop
political intervention in granting

loans
total loan granted is not fully re-
leased to cooperatives.
4., Branting of loans to members from the
cooperatives

1

Lol fof Lof 4o £

a1
N odn L b

=
[
i e e em e e em M M ma e s M T M e T M R R e pe iy ki em e e e M e e M ke My e e ey b e

P e ek e u M e W maam e e T b R Y mem it e e mir M e M mm M wrm B mm e s = omom e
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- e e R e wm e e wme M A Hram M g MR e ML e S ke e M e M e M el e kb R e e e e
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FROBRAM COMPONENT

BRI

-

G

B

dole.prioritization/selection of borrowst
4.2, over charging of interest

4.3, voluminous reguiremnsnts

4.4. loan granted inadequate

5. Fimancing of proposed project by the co-
operative members.
5.1. diversion of money to other purpossa
5.2. partial diversion

#. Repayment of loans to cooperative by the
members
&1 non-payment of loans to cooperatives
H.2 delaved payment of loans
&L.3. no collection of amortization made

7. Rapayment of loans to lending institu-
tiopn by the cooperatives
7.1. non payment of loans to lending
institution
7.2. delayed payment of loans to lending
institution

7.3, no collection of amortization made

7.4. no payment of loans but loan docu-
ments reconstruched

8. Monitoring of project implementation
8.1. no monitoring of financed projects
is made
8.2, irregular project monitoring
8.%. borrower/coop member don’t like
monitoring

¢, Evaluation of profitability of projects
9,1.1. Frojects of the cooperatives
9.1.2. Officer fesl svaluation not
necessary
2.1.%3. Members feesl svaluation not
NecessSary
9. 2. Individual officer and member proj.
9.2.1 PFrojects are not computed/evaluate
2.90,.% Mfficers feel gvaluation not
Nnecessary
9.2.3 Members feel evalualtion not neces-
Sary

ot e v b i MG W A4 MW M B Rm A em M M mrEm M et e e bt e e ek WA M be R kbl PR MR MR i B R MR W mom e e A e
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e NG | LG B | 860 VB,
FROGRAM COMPONENT L 2030040 50
10. Partnership building and networking
1.1 Non —attendance of partners
10.2 late response/attendance of partners

14.% gelective partnership

1G.4 reluctance of partners to the
program implementation

10.5 No/lack of funding of partnership
activities

10.6 Digparity of priorities between
agencies

1.7 Others( Flease Specify )

g B v e W e -s -
A ke i B MR e e M WY e e o e
e e e mE M e e e e M e -
T e M e M e M e TR mm e W =
My e b e R B R ey M ma e mam

~

D. What arz vour suggested solutions to the problems?

Signature
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Bachelor of Laws (LLE)
Gamar College

Catbalogan, Samar
igg8 - 1992

: Master of Arts Major in
Fublic Managsment Samar
S5tate Polyvitechnic College,
Catbalogan, SBamar
1992 - 1996

Caresr Ssrvice Sub-professional . 9 « « o 19280
Eareer Service FProfessional . . . " - -~ 1981
Soil Technologist Examination. . « .« . o« 1982
CARFPO-MARD Examination - .« + - « « « . 1788

HONORS AND AWARDS

San Jorge Elementary School : Valedictorian - 1972
Gandara Municipal High Schopl : Valedictorian - 1276

Department of Agrarian
Reform - 1980

Superior Ferformance
Award (Art Cate=gory)

®2 W

Department of Agrarian
Reform -~ 19%1)

Highest Ferformance
Award

IN-SERVICE RECORDS/WORK EXPERIENCE

Ingstitutional Officer : FSDL - Samar KAISA
Froject Assistant III Cathalogan, Samar
i981 - 1983

Agrarian Reform Technologist @ Department of Agrarian
{ART) Reform — 1784-194%9

Muanicipal Agrarian Reform : Department of Agrarian
Officer (MARO) Raform — L1789 — present



SEMINAR AND TRAIMINGS ATTENDED
Davelopment Maneagement Frogram: Imus Sports Center Cavite

City, July 18-Dec., 1991

LSC Homes, Tacloban City
February 16—18, 1989

MARD Orientation Course

ISMDF Seminar Workshop on
Statistics for Development

Flanning NEDA Government Center
Falo, Leyte

Nov. 24-Dec. 1&, 1986
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