








ABSTRACT

The study was intended to find out and describe the leadership styles in relation

to the major management functions of the University of Eastern Philippine (UEP)

executives. The study used the normative-descriptive research design with the

questionnaire as the chief instrument used in data gathering. It was supplemented by

documentary facts, and personal observation of the researcher on the subject executives.

UEP executives encountered many administrative problems in the exercise of their

official functions. Foremost, was the problem of limited facilities, followed by the

slowness in the purchase and procurement of supplies and materials,

uncooperativeness of some subordinates, political influences, misinterpretation of good

intention by some subordinates, lack of time for supervision, and difficulty in

internalizing work ethics and the values of service orientation of some faculty members

and other subordinates. The UEP executives were also high in both consideration and

initiating structures of leadership. They were rated “strong” in these dimensions of

leadership by their constituents. They were friendly and approachable; always get the

approval of their subordinates before going ahead; they always give advance notice of

change when changes in the duties of the subordinates were necessary. The executives

were also considered by their subordinates as task-and-development-oriented leaders.

Despite the difference in the perception of the executives and their subordinates on the

UEP executives’ leadership styles and the extent of their management practices, both

groups of respondents believe that UEP executives had “strong” qualities of a good

leader and good manager.







147

151













































































































































































































































BOOKS

Barnard, Chester, The Functions of the Executives, (Cambridge Press, 1938).

Blake, Robert & Moulton, Jane, The Managerial Grid (Houston, Texas Gulf

Publishing Co., 1974).

Crane, Henry & Albert Joergenson & Raymund Gerberich, Measurement and

Evaluation in the Elementary School (New York: David Mckay Co., Inc.,

1958).

Cribbin, J. J. Leadership Strategies for Organizational Effectiveness, (New York

AMACOM, 1982).

De Leon, Hector S., Textbook on the Philippine Constitution, (Rex Book Store,

Manila, Philippines, 1998).

Dunham, Randall B., & Pierce, Jon L., Management, (Scott, Foreman & Co., 1989).

Good, Carter V. Dictionary of Education, (New York: McGray-Hill Book Co.,

1959).

Good, Carter V. Methods of Research, (New York: Appleton Century Crafts, Inc.,

1972).

Halpin. Andrew W., Administrative Theory in Education, (New York: The

McMillan Co., 1969).



Koontz, & Weihrich, Essentials of Management, 5th ed. (New York: McGraw-Hill

Pub. Co., 1990).

Koontz, Harold, Essentials of Management, (New York: Harper and Row, 1954).

Lorenzana, Carlos C. Management Theory and Practice, (Rex Book Store, Manila,

Philippines, 1993).

Manuel, Bienvenido B. & Medel, Paz C., A Practical Guide to Methodology of

Research and Thesis Writing, (Manila: GIC Enterprises and Co. Inc., 1976).

Maslow, Agraham, Motivation and Personality. (New York: Harper and Row,

1954).

Morphet, Edgar L. et al. Educational Organization and Administration, 4th ed.,

EngleWood Cliff, (New Jersey: Prentice Hall Inc. 1982).

Pagoso, et al. Fundamentals of Statistics, (Sinag-tala Publishers, 1992).

Punsalan, & Uriarte, Statistics: A Simplified Approach (Rex Book Store, Manila,

Philippines, 1989).

Steiner, G. Top Management Planning, London McMillan Co., 1969).

Stoner, Stoner A. Management, (New Jersey: Prentice Hall Inc. 1982).

Verba, Sidney. Small Group and Political Behavior: A Study of Leadership,

(Princeton, New Jersey:Princeton Press, 1969).



Webster, The New American Handy College Dictionary, (New York: The NAL

Penguin Inc.).

JOURNALS AND PERIODICALS

Azanza, Rodolfo V. “The Supervisor can be a Problem,” Philippine Journal of

Education, LX: 7 Dec. 1981).

Balite, Eladio, “R.A. 4126” (Congress, Manila: June 20, 1964).

Halpin, Andrew W. ``The Leader Behavior and Leadership Ideology of

Educational Administrators and Aircraft Commanders,” Harvard

Education Review, 25 (Winter, 1955).

Katz, Robert L. “Skills of an Effective Administrators,” Harvard Business Review

(Sept.-Oct., 1974).

Marcos, Ferdinand “PD No. 6-A” (Manila, Philippines, Sept, 1972).

R.M. Stogdill, “Personal Factors Associated with Leadership: A Survey of

Literature,” Journal of Applied Psychology, (25, 35-71).

THESES AND DISSERTATIONS

Alcantara, Victoria, “The Management Behavior of District Supervisors as

Perceived by their School Administrators and Teachers in the Capital

Town of Northern Samar” (Unpublished Master's Thesis, UEP, 1987).



Codoy, Cristito, “Teacher’s Motivational Needs and Leadership Styles of

Elementary School Administrators: Their Relation to Job Satisfaction”

(Unpublished Master’s Thesis, SSPC, 1997).

Donato, “Analysis of the Leadership Role and Leader’s Behavior of College

Administrators in the Province of Cagayan,” (Unpublished Dissertation,

1978).

Escuadra, Manuel, “The Study of the Relationship Behavior, Managerial

Competencies and Personal Factors Among Vocational Administrators in

the Province of Leyte,” (Unpublished Master’s Thesis, Technical

University of the Philippine, Manila, 1986).

Fiji, Dinah, “Values Alternatives and Job Satisfaction of Educational

Administrators,” (Unpublished Dissertation, Divine World University,

Tacloban City, 1993).

Jornoosh, Jonangir, “The Administrative Leadership Practices in Private and

State Colleges and Universities in Region 8,” (Unpublished Dissertation,

Divine World University, Tacloban City, 1988).

Megenio, Erlinda, “The Leadership Role of Principals of Seven Vocational

Schools in Northern Samar as Perceived by Its Faculty Members,”

(Unpublished Master’s Thesis, UEP, 1983).



Mercader, Caridad, “Teachers’ Perception of Administrative Behavior of

Principals and Head teachers in the District of Catarman I and II, Division

of Northern Samar,” (Unpublished Master’s Thesis, UEP, 1983).

Ocampo, “Leadership Behavior of Principals and Head Teachers on Structure

and Consideration Structures” (Unpublished Master’s Thesis, 1978).

Raga, Eflida, “Human Relations Among Teachers and Administrators and

Organizational Productivity of Secondary Agricultural Schools in Leyte

and Biliran,” (Unpublished Dissertation, LIT, Tacloban City, 1994).























































147



148



149



150



151




