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ABSTRACT

This study attempted to investigate the management status, and profile of
Income Generating Projects (IGP) of vocational institutions in Northern Samar as
perceived by the project managers, implementers and student clientele and to develop a
Model Manual for Income Generating Projects based on the results from such
investigations. There were significant differences between the perceptions of the
teachers and the administrators and between the teachers and students as regards the
attainment of project objectives in terms of project profitability. On the other hand, the
perceptions of the students and administrators are in common regarding this project
objectives. The teachers being another group of clientele have attained the highest
degree of satisfaction as there were no significant differences between the perceptions
of the three groups of respondents, the students, the teachers and the administrators.
The attainment of implementers/administrators morale job satisfaction, the three
groups of respondents, revealed that these groups of clientele have fully attained their
satisfaction in relation to the income generating projects of vocational institutions in

Northern Samar.
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CHAPTER I
THE PROBLEM AMD ITS BACKGROUND

Introduction

Fewr many years now almost all vocational schools and
colleges have embarked in inceme—gesnerating projects of all
sorts, Some have ventured into _cattle raising, swine
production, poultry production for both meat and 2ggs, duck
raising For eggs and balut making, while others have gone
into cottage industries, fishery, cafsteria management,
furnituwre and cabinet making or a combination of some of
these projiects.

However, in all of these preojectes undertaken, it is on
the way people in the schools and colleges manage their
projects and their pussgble contributions and/or
implications to regional development education which are not
yvet known. This is the focwus of this study.

Detinitely, it is the aim of this study to gather
el ated information on existing project management
piractices, and the kinds or types of projects in
consideration of ail the factors that are both external and
internal including &ll other elemsnts whii eh closely
associated with and instrumental to the success/failure of

the projects and their implications to development education

in Eastern Visavas.
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Background of the Study

The province of Northern Samar, with the total land
area of 354,186 hectares, is endowsd by nature with fertile
s0ll, natural resowces and raw materials. I+ and when
properly developed, they would meet the vital needs of the
people and enhance the economic prosperity of the provinoce
and the country as a whaole (Ramis, 1983: 1-3).

With the province’s population totalling to 382,830,
(The  Aquino Administration, 1986-1992: 1) " there is
probability that many could be trained to man the ongoing
progt-anm m% devel opment particularly in agriculture. A large
proportion of this enormous potential manpower remains idie
dug to lack of technical training resulting in a low
productivity alang this line.

In order to improve the standard of living among the
penple_ in Northern Samar, it necessarily presupposss  that
their sarning powsr be correspondingly increased. To bring
out their earning potential, the wvocational agriculture
. mandpower,-ag a major counterpart. in development, should be
properly and proficiently trailned. A

Vocational education as part of the total educational
scheme/program  can  be  of great'value if it is utilized
tmwardé developing and training the youth for vocational and

other socio—economic endeavor., This, in a sense, could



partly answer the wvital needs for development of the
province’'s vast natural resources towards better channel of
income and higher standard of living.

The programs of vocational education are designed +to
provide the students the necessary knowlsdge based on
information, theoriss and principles in agriculture, homea
industries, fishery and trade. To give adequate training
for- manipulative skills and instruction in the various
phases of vocational education, and to equip voung and adult
manpower with sufficient know-how that will snable them to
contribute fully toward the development of our countiry.

For the ymuih, gducation in vocational courses will
pravide the necessary preparation for life, since it is
under this wvocational scheme that they will learn the
necessary skills and g?ilities sssential in animal, plant,
+ish and other ftrade and home industry production activities
as well as in the efficient management of these projects.

The schonls havé to help in the government’s campaign
against poverty through income—related productivity and
entrepreneural training. The wuse of school resources should
be optimized for improved technology. The many wha -are
already engaged, or  about @a engage in vocational
occupations in the communities should be helped by the
vocétiunal schools in impruvinq their antiguated method of

production so that they will acquire. greater willingness and



ability fto develop their farmlands, fishing areas, and small
industries or services (lL.agdaan, 198&6: 3).

The development of rural communities is an  ongeoing
thrust of the government vis—a—vis ths training of education
and agency officials in community-related devel opment
efforts. All  these are intended to make the rural
communities more dynamic and functional.

In the province of HNorthern Samar a number of
vocational ingtitutions have been established by the
government in strategic areas of the province to train and
develop the ymuth‘un the basic and fundamental kEnowledge and
skille in trade, home industries, fishery and agriculture.
These schools further exist to be able to serve the best
method of vocational and scientific agricultural production.

Considering the impact of the presence of wvocational
intitutions in the province of Mothern Samar, through
implementation of theie *incmmEﬁgenerating projects, the
researcher was very much desirous to evalute the sxtent of
progress made by their programs/projects and their
implication to development education in Eastern Visavas.

It is a distressing fact that few agriculture graduates
actually engage in farming, sither becauss they prefer white
collar Jjobs or they cannot see monetary rewards on  farming
arnd other agricultural enterprises. Oftentimes, éeaultﬁ orf

operation are less attrative. They do net arn much income,

P



if not they badly become losing ventures (Duranga, 1984: 2.

Educational reforms have been further launched. Hence,
it now becomes the vocational-technical pelicy to transfotrm
vocational technical schools into production centers capable
of generating adequate income. The vocational education’s
objective, "to prepare the individual for a profitable and
spcially useful employmant” is then strengthened (Mancebao,
1982: 1).

Projects are not only made sducative, on Dewey’‘s and
Rousseau’s points of view, but must likewise gensrate income
returns  both to the stwients and to the community (Struck,
1954: 140).

fn agricultural schools, the Bureaw of vocational
education tries to inculcate into the minds of the students
that farming businsss is a money-rewarding enterprise
(Mancebo, 198Z2: 2).

Statement of the Froblem

It was the main purpose of this study to investigate
the management, status, and profile of Income—Bensrating
Frojects (IGBF) in vocational institutions in the province of
Northern Samar as perceived by the project Managers,
implementors and student clientele and to develop a Mode]l
Manual for Income-Benerating Frojects based on the results.
of this inveatigétion.

.

Specifically, the study sought to answer the following



questions:

1. What is the profile of the IG6F of +the vocational
institutions in the province of Northern Samar in terms of:

1.1 objectives

1.2 organizxational structure

3 AFinancial requirements

1.4 implementing strategies

1.8 monitoring and evaluation schems

1vé&  procssases and products of these projecis

i¥vs  vearly income of these projects

2. What Income Benetrating Projects (IGF) are actually
obtaining during the school year 19881992 in the different
vocational institutions in Northern Samaer?

B What are the success level ot vocational
institutions in Morthern Samar in relation to IGP?

4., What are the respondents’ perceptions on  the
surcess level of IGF Iin term of:

5.1 income derived

5.2 attainment of project objectives

S.3 clientele satisfaction

S.4 implemsntors morale and job satisfaction
.o sharing system employed

S community development

5.7 project management

5.8 ouwtput/outcome/impact
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Fe Are there significant differences in the success
level of these projects as perceived ﬁ? project managers and
students?

& What are the problems met by
proponents/implementors of these projects?

" 7. What IGF Model Manual could be developed based on
the findings of this study?

Null Hypothesis

Based an the specific question above, the null
hypothesis was formulated, thuss there are no signlficant
differences in the success level of the IGF as perceived by
the project managers and clisntele.

Theoretical Framework

The study is premised on the Development Theory of
Educational Management, and on the Function/Contribution
Theary of Management, as profounded by Peter Drucker (1957
16-23) . -

Development Education Theory. This poses the belief

that education is not just a preparation for life but is
life itself, and that the school must be a center of life’s
activities including economic, in order for sducation to be
a hmtent force for and cause of development.

This development theory of sducation, has for its
centerpiece, the development of tangible outputs, products,

technologies and structures which in turn generate other

4
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responsibility is not command  over people. It is

responsibility for contribution., Function rather than powsre
has to be the distinctive criterion and organizing
principle.

Conceptual Frameworhk

Based on the theoriss postulated by Drucker as its
anchorags, the researcher formal ated his conceptual
framswori:., Figure 1 presents a schema of the conceptual
framework.

The schema starts with the conviction that there is a
need to determine the role played by the Income-Benarating
Projects of vocational institutions in attaining the goals
af  both BEducational Development and Development Education
found at the base of the schema. Tha cause takes the form
of the problem of or neasd for the study, specifically, the
resed to assess the role which the Income-Generating Projects
play in regional ani national devel opmant.
Regional /National development, Ffound at the apex of the
schema, iz implied to be the terminal objactives of the
Income-Generating Frojsects of vocational institutions wéich
is an IGF Model Manual.

The upper part of the schema furthsr shows three major
[ OCESSES, namslys (13 Educational Managemsnt , (2)

Educational Development, and (3) Development Education.



IGP MANUAL MODEL

EDUCATIONAL EDUCATIONAL DEVELOPMENT

MANAGEMENT DEVELOFMENT EDUCATION

IMPLICATIONS OF RESEARCH FINDINGS TO

VARIABLESHS

IGF SUCCESS |LEVEL
Criterion Variable

INCOME GENERATINGF PROJECTS

What

¥ind

Rationale

Hoal /0bjectives

. Time Frame

Organizational
Structure H

Management Style

Schools/Col leges

Nesds Neesd to

Generating Frojects of Vocational Schools/Colleges

Financial Requirement
implemanting Strategies Respondent
Frocesses/Studsnts

Gategory
Evaluation Scheme

Impact on Client/Community
of Project Managers

SURVEY

determine the role played by the Income

in attaining the goals of Educational Development
and Development Education.

Figure I. A Schema SBhowing the Meed for,
and Variables Involved in the Study:

Framawoirk

10

and the Processes
f Conceptual



i 11-

Educationa management, the process of planning, organizing,
staffing, directing, coordinating, controlling, recording
and budgeting materials and resources for the attainment of
educational geoals and obhlectives are viewed as expedient to
regional /national development. Educational development or
the improvement of the education system is, likewise, viewad
as a necessary step towards regional/national development.
Development education or that kind of education which
focused on the maximum growth and progress of man and his
society is also viewed as a step towards regional/national
development.

The processes of determining, to some extent, the
existence of cause-aeffect relationship between the Income
Benerating Frojects of vocational schools/colleges and
regional /national development call for a survey (lower part
of the schema) of the (1) Income Benerating Projects
actually obtaining in the area under study. The survey has
to be focused on some predetermined variables (middle part
of the schema), namely: (1) project characteristics/features
kind of project, rationale, goals/objectives, time frame,
organizational structure, financial requirements,
implementing strategies, processes/products, and monitoring
and evaluation scheme; (2) management styles of project
managetrs; and the (3) effect of such variates as respondent

category, vocational institutions and management styles on



the success level of the said projects, +the criterion
variable of the study.

Finally, the study could yield significant implications
to the three major processes of (1) Educational Management
(2} Educational Development and (3) Develapment Education,
which hopefully may be used in developing the model IGF

manual .

Importance of the Study

This study could be significant to vocational school
students, teachers, school managers, the Division af
Northern Samar, the DECS Regional Office, the DECS Sygtem
and future researchers.

Students of wvocational institutions are partnsrs of
school managers in the implementation of income—-generating,
projects. Thay are generally believed to be.the clientele
af these projects. Howaver, more often than not, the
benefits that students derive from these projscts seem to be
invisible. The sharing scheme is either not clearly
understood or not fully implemented. Students are saldom
invalved in project planning, formulating, monitoring and
evaluating and so even if they are involved in @awied
project activities, they cannot really see the project in

its totality. Project impact on student clientele is, more

o less wanting.
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This present investigation, focused, among other
things, on the sharing scheme employed by project managers
and the impact of the IBF projects on student clietele. The
study would therefore make project managers and school
administrators aware of the necessity to consider more
seriously the aspect of project implementation.
Consequently, the students would not only be earning while
learningy they would also be introduced to the different
phases of project planning, JFformulation, implemesntation,
monitoring, and evaluation, an experisnce they would
remember and use when they leave the school.

The study would serve azs a ready refarence to
vocational school teachers who are planning or who are
prasently implementing their own Income-Generating FProjects
in school or in their homes. Efficient project management
would make theme experience project success which, in  tuern,
would tend to beget more success.

To the teacher-implementors of Income—-Generating
Frojects, this study would enable to objectively see the
strength and weaknesses of the project implementation
astrategies.

To the school managears, who are generally, tha project
proponents, the study could reveal objective data relevant
to their respective IBP projects which could be inputted to

project monitoring, evaluation and recycling. The study
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would also enable project proponents and school managers to
see their strengths and weaknesses as managers of Income
Generating Projects.

The study could yield tangible data and findings about
the Northern Samar school divisieon which might be used in
future plans, programs and project designed to attain
development goals for Northern Samar.

To the DECS Office in genesral and to the Technical-
Vocational Education Division, in particulary, this study
would be a very wuseful source of research — based data on
the Income—-Benerating Frojects of the vocational
institutions the DECS Regional Office is monitoring and
suparvising. Data gathesred would serve as a feedback to the
DECS Regional Dffice and may be inputtd to the future plans,
programs, and p;mjectﬁ of the Technical-~Vocational Education
Division and DECS Region.

Key DECS Officials at these schools, division, regional
and national levels  might, through the present
investigation, once more ses for themeselves and come to
realize that Income—-BGBenerating Projects are only means to
still greater and noble ends which are no longer  than
Educational Devel opment, Devel opment Education and
eventually Regional /National Development. Key school
officiales, might yet be reminded through this study, of the

need to broaden their vision/horizons and “see not only the
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trees but the forest" as well. It is only then that
education becomes not only a preparation for life but is
life itself; the s=school becomes a2 center of economic
Oactivity and its curricula include the "harsh reality of
life like economic inswfficiency, unemployment and poverty
in our midst". To future PESE&FChEPE,'thE study would serve
as a ready review of related literature. The wvariables,
framework, methadology, and instrumentation, educational

management and devopment education.

Scope and Delimitation of th Study

The study was an attempt to look into the management of
Income—Generating FProjects in the vocational institutions in
Resgion 8. It was limited, however, to vacational

institutions of NMorthern Samar, namely:

1. Balicuatro Mational Vocational School

» Bobon School For Philippine Craftsmen

3. Capul Agro-Industrial School

4. Eladio T. Balite Memorial School of Fisheries
5. GALA Vocational School

é. Lapinig Agro-Industrial School

T Lacang National Trade School

8. lLas Mavas Agro-Industrial School

0 2. Lavezares Agro- Industrial School
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10. Mapanas Agro— Fishery School

1i. Mondragon Agro-Industrial School

12. Pedro Rebadulla Memorial Agricultural College
13. San Antonio Rural High School

14. San Isidro Agro-Industrial School

i5. Ban Jose Technical High School

16, San Rogue Pambujarn Vocational School

17. San Vicente School of Fisheries

18. Sumoroy Agro~Industrial School

19. University of Eastern Philippines

Sources of data were Limited +to the reports and
perceptions of project proponents, managers and implementors
manning th prejectﬁ dur-ing the schonl year 1988-19%2. Thees
variable in focus were limited to (1) project success levels
and {2 management styles as perceived by the thres groups
of respondents such as managers, faculty and students. The
management concern of the Income-generating Projects were

also limited +o such respondents as reached by a survey

questionnaire for the purpose.
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Definition of Terms

In order to eatabiish a uniform frame of reference, the
following terms are defingd theoretically and operationally
to provide the readers a clearer understanding of this
rasaarch.

Clientele. The client of & professional person  taken

collectively. A body of customers or patrons {(Grolier
International Dictionary, 251). As used in this study, are
the students working directly with the project and the
community people who are direct beneficiaries of the output
of the income-generating projscts.

College. An independent institution of higher iea%ning
offFering a cowse of general studiss and usually
professional training leading to a bachelor’s degreet a
part of a university offering instruction usually in a
professional , vocational or technical field  (Webster
Dictionary, =2502). This refers to vocational institutions
involved in the establishment of income-—generating projects

offering degree courses.

Criterion. A standard rule, or test on which a

judgement or decision can be used (Grolier, 314). As nused
in this study, it is a set of rules to measure the success
level of income-gensrating projects established in  the

nineteen vocational institutions in Northern Samar during
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the period covered by the study.

Impact. The effect of one thing upon ancother (Srolier,
658). This refers to the benefits derived by the clientele
involved in the study.

Implemenior. One who provides & definite plan or

procedure  to ensure the fulfillment of something {(Brolier,
660).  In this study, it refers to the person legally vested
in nim the right to implement plans and programs 1ike
income—generating projects in vocational institutions.
Income. The amount of money or its equivalent during a
pariod of time in exchange for labor and services, from the
sales of goods or property or as profit from financial
ingsvestment (Grolier, 4465). This refers to the sum of money
realized from the operations of income-generating projects.

Institution. An act or the process of instituting, an

ingtruction or education (Webster Dictionary, 1171). . As
used in this study, it is either agriculture, trade, ot
fishery schools and colleges offering secondary, post-
gacondary and degree courses which are invelved in  the
establishmert of income-generating projects.

University. An institution of higher lzarning

providing facilities for teaching and ressarch and
authorized o grant academic degrees. This may alsao

pertain to institutions made up of undergraduate divisions



which corfer bachslor’s degree and a graduate division which
conprises a graduate school and professional schools each of
which may confer masters and doctoral degree  {(HWebster
Dictionary, 2502). As uwsed in this study, it is an
institution of higher learning providing facilities for
teaching and research and authorized to grant academic
degrees invelved in putting-up income-generating project
like the University of Eastern Philippines.

Incoms Béﬁerating Projects. These are the school

projscts established for the purpose of turning out profits
o income. Capitalization is taken from the school’s
general Ffund and is treated as a separate and distinct
entity. {Durango, 1984: 17).

Management. The sffective and efficient sehednling and

implementing various activities involved in the operation
and maintenance of a given project (Bacones, 1988: 17).

Mananer A person who manages a business or other
enterprises (Bacones, 1988: 792). It may also refer to a
perosn legally vest;d in him the right of administration and
supervision in a vocational institution, decides, .plans,
organizes, conducts, directs, or éuparvises activities
welatéd to income-generating projects.

Most Successful. The highest degree of perception as

to the success of certain project ar undertaking

specifically income—genarating project.
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Ferception. The conciousness or awarsness of objects

or other data through the medium of seﬁses, The term also
refers to the knowledge gained by perceiving (Ruth, 1983:
2945 . As used in this study, it is the way respondents
think and believe how successful are incone—-generating
prajects in vocational institutions covered by the study.

Process. A sequential activities being undertaken
step—-by-step in order to yvield desired results (Ruch, 1983:
183 . This also pertains to the different activities
invaolved in the production of goods sold for profit in  an
income—generating project.

Project. @& planned business like undertakings intended
to provide wvenue Ffor skills development and refinement
complementary to theoretical aspects of instruction in
agricultural courses like piggery, poultry, furniture and
cabinet making, +ish processing, etc.

Project Development. This refers to the series of

activities that are included in that portion of managemsnt
process which take, into consideration, project
identification, project preparation and project appraisal
and financing {(Racones, 1988: 19). ‘

Froject Evaluation. An  in-depth assessment and/or

appraisal of the opsrational activities being undertaken in
the project, a portion of project management process which

includes project operation and ex—post project svaluation in



order to ascertain the correct direction in the attainment
of the desired goals. The result of the project evaluation
depends on  the methods (Formative/summative) and purpose -
{Bacaones, 1988: 192). As used in this study, it is an in-—
depth assessment and/or appraisal of the success o failure
of the income—generating projects of the three categories of
vocational institutions in Northern Samar during the last
five years covered by the study.

Project Management. This referes to the systematic and

ogirderly administration and supervision aof the project
aperational daily activities. @As used in this study, ths
systematic and orderly adminigstration and supervision of
income—-genarating projects established in the thre
categqries of vocational institutions {(agriculture, trade,

fishery) in Northern Samar.

Very Successful. The second highest degree of success

as perceived by a project implementor or managers, oF
anybody involved in a particular project specifically

income—generating projects.



CHAPTER II
REVIEW OF RELATED LITERATURE AND RESEARCHES

This chapter reviews the various related literature and
researches in the area of project management. It has taken
into account significant studies here and abroad as they
related to the variables of the study.

As a style, the ressarcher organized the related
literature and research studies baseﬁ on the major and sub-
variables of the study. The researcher also made use of
some unpublished research investigations and other documents
which have bearing on the problem under consideration in
order to give more meaning and breadth to this particular
study.

Related Literature

The Management Process

There are probably as many difinitions of management as
there are textbooks on it. It seems that every author on
the subject wants to blaze new trails by defining it from a
different angle. Of these numerous attempts Beéunimu M
Collado’s detinition appears to be simple but encompassing
(Caliadg, i984: 146). He asserts that "Management is the
process of accomplishing things through other paopla".
Destura, ( 1987: 1). opined that the definition may seem too

simplistic but it is realistic and it foresees on to



recognize that-an organization is really a group of people
working with resources (financial and physical) to achieve
agreed objectives.

Mevertheless, COnllado’‘s definition of the management
process,  in all its simple beauty is incomplete. It gives
rise to another guestion: How does one operationalize such
process? Moreover, Destura, (i?87: 2) Ffurther explained
that management implies the formulation and implementation
of strategy.

The latter turther assarts that in stirategy
formulation, the manager plans on how the organization can
cope with its environment; in other words, how to survive in
its millieu. This view of the management process according
to Collado, (i?B4: 17) has one important implication, that
is, the organization must be developaent-—oriented. It  must
constantly make a contribotion in order to survive.

The complexities of organizational activities today
pose unequivocal dilemma to persons who are given the chance
to lead. The flows and éequences of interrelated
operations in any given set-up of human endeavor cannot be
directed in the proper course for the attainment of
preplanned goals unless the systems and procedures which are
workable are properly established, Bacones, (1988: ]

stressed.

However, the advent of management into the world of
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human activities brought rays of hope and confidence in  the
ragimentation of multi-faceted operational activities in the
organization. Farticular emphasis on certain management
Zspects should be made as they conceivably steer forward the
proper cow-se set forth for the success of men in their
pursuit of economic, political and social stability.

He further stressed that the relative impurt;nae of
management in today’s organization activities cannot be
overemphasized as it permeates all aspects of opsrations in
the organization.

One way of looking at management is through people who
comppse the mrganizatiﬁn. In this manner, it may be
considered as the people responsible for the actions in  the
organization. Management is the planning, deciding, or
exercising of control and supervision on some functions of
_the organization.

Rolph Currier Davis and Allan C. Filley, (194&2: i1y
look at management at a different angle. They say, it is
the function of executive leadershipus

Meanwhile, looking at management in a wider perspective
Feter F. Drucker, (19597 4) says:

"Managemsnt, which is the organ of socisty

specifically charged with making resources productive,
that is, with the responsibility for organized economic

advance"...
Harold Kgogontz and Cyril O0'Donnel, (19722 43  have
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suggested that "the field of management be defined in  the
light of +the able and discerning Manager‘s Frame of
Reference, because theorstical science wnrelated +to the
practical art it is designed to serve is unlikely to be
productive. They say further":

"In defining the field of managemsnt, care must be
taken to distinguish between tools and content. Thus,
mathematics, operations research, accounting, economic
theory, sociometry and psychometrics, to mention a few,
are tools of its content. This is not to say that
these Ffields which are unimportant contributions have
been made from them. Nor does it mean -that they may
not further push back the frontiers of knowledos of
management. Bui they should not be confused with the
basic content of the management fiesld".

Bacones, (1988: @-3) quoted Drucker which considered
management as an integral part of one organismic society.
It is an organ which is specifically charged with making
resowces proaductive for economic advancement, the basis/cue
of +the modern age. It is also the organ whose performance
determines, the progress and even the survival of the
institution. It serves as a catalyst to enable all parts of
the organizational structure play the roles for which they
are made For. And this catalystic role of management iIn
various undertakings, particularly in developing countries,
enhances the possible rapid economic, political and aa:%gl
development.

a more specific role of management was advanced by

Wild, (1980 32) when he subscribed for the particular
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involvement of decision making, devising of plans and
strategies and the general dutilization of resources in  the
most effective manner in the attainment of the company’s or
organizations’s objectives. Such views were in concordance
with that of (.ittlefield, 1974: 3 and several others, on
the function of management which includes the setting-up of
objectives of an enterprisse and  ensures that the
objectives are achieved in a way that is as economical as
possible.

Bacones, 1986 4} concluded that, in a HENSE ,
management processes should employ all the availahle means
af techniques and stéategiea such that the resources are
utilized in their maximum capacity with less tims, efforts
and expenses. Management carries on this process by making
decisions which involve planning; organizing, directing and
controlling the various activities of the enterprise.

A more specific area of management as applied to
specific project known as "“Project Managemeant", also
reflects the varied views of the author’‘s perception of the
term.

According to Cleland, (1974: &4--63) project managemant
is the integrated managemsnt of & specific program on &
system basis. it particularly subsumes the interrelated
activities being carried on the operation and maintenance of

of specific project.
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(NEDA, 1984: 18) reflected the idea that the wvital
element of an effective project management activities is the
presence of adequate managerial personnel both in quality
and guantity and characteristically imbued with a
combination of technical knowledge, system analysis, design
sxperience, managerial oxpertise and common sense.

The Dbroad concepts of managemsnt presented by various
authors reflect the versatility of the applicantion. Kast
and Rosenzweig,( 1977: 6} for instance, viewed management to
involve the the coordination of human and material resouwrces
toward the accomplishment of set obiectives. Thay
enunerated four basic elements based on the definition. (1)
toward objectivesi (2) through people; (3) via technigues,
and (4) in an organization. The typical definition clearly
suggests that management is a process of doing the task of
planning, organizing and controlling activities.

The -~ effective and efficiant integration arel
coordination of arganizational resources, such as men,
materirals, money, time and space for the accomplishment of
given objectives is the primary task of management under
this concept.

Tﬂ'DPuCkEP'E (i957: 4) view, management is not only a

task to be done but also a function and a digscipline and



carry-out .the functions and discharge those tasks. He
likewise enumerated some major themes of management which he
belisved could be helpful as guide for managers. (1} The
systematic study of work; (2} The systematic study of
organizations (3 The systematic study of efforts and
reasul ts; (4) The systematic study of managerial and
entreprensurial econcomics; (8) The systematic study of
managerial analysis, i.e., sanagerial accountingg (&) The
systematic study of social position and responsibility of
management and (7} The systematic study of the human
ralation of individual society and the place of the
individual in it.

The promising results of these systematic studies will
he culled after the evaluation and be the basis for
decision-making in day—to -~day management function of the
MANAQEN .

To Wild, (19B8B0: 32 the practice of management
specifically invioves decision—-making, devising of plans and
strategies and the general utiligation of resources in  the
most affective manner with respect to the objectives of the
comnpany or body concerned.

Koontz and O'Donnel, (1977: 42) however, said that
management is the established of an effective environment

for people operating in formal organizational group. This

particularly pertains to enterprises where individuals



working together in groups can perform efficiently toward
the attainment of group goals.

The concept is too broad as it invélvea the integration
and coordination of the netwark of activities within the
:Brganizatiun in relation to the enviarnmental and human
attributes in order to create and maintain an atmosphera of
cooperation, resow-cefulness, understanding éﬂd progress.

Botts, (i?8i: &) on the other hand, viewed management
process as the setting of objectives and achieving them.
This basic management process reguires the applic;tion of
various managemant skills which form a complete cyele in the
+ollowing order: anticipating, planning, establishing
suitable conditions, performance, solving problems, setting
and prevising obiectives and making decisions. He further
astressed that the development of these skills is dependent
.an the three main factors: (1) The opportunity to practice
making training and sasxperience essential (2} Acquiring
sufficient knowledge in the discipline associated with each
skill, making education vital and {3} Learning associated
techniques and keeping up—to-date on new technigques.

Most recently, management ‘personalities/authorities,
2.g. Albresht. Drucker, Humble, Lswis, HMali, McBregor,
Ddierne, Olson, Reddin, etc., introduced and popularized a
new concept of management called "Management-By-(bljectives

(MEBOY ", Some of them say that management-by-objectives is a
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tool +to make the practice of management more efficient and
effective. While others say it is a system, a dynamic one
which seeks to integrate the organization’s need with that
ot the superiors and the subordinates in achisving
profits/goals.

All of them, however, agree that the popularity of this
concepts of management is attributable to the use of the
following pillars: (1} involvment (2} participation, and
(3} autonomys in  other words, the democratization of
management processes.

Management Functions

Flanning. Estrada, (1976: 67) stated that planning is
an intellectual process; the conscious determination of a
course of actioni the basing of decisions on purpose, facts
and considered estimates. This first major function of
management «alls Ffor the wutmost-consideration of various
factors that are apparently contributory to the attainment
of the organizational goals. There are numerous factors
that necessitate logical sequencing which are carried with
each of the several activities.

In order to avoid confusion, Chang, (1974: 99}
prioritized the different activities that are to be

undertaken during planninge. {1) Collect facts. Any

realistic development program must be based on factuwal

information. Such information can be gathered by using the
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appropriate survey mngthod. (2} bdnalyze the situation.

Tabulate the information thus gathered and arrange them in a

convenient form. (3 Identifvy the Problems. From the survey

ags well as from personal obssrvation, one can identify  the
problems as reflected by the expressed needs of the

organization/institution, (4} Decide on objzctives and

formul ate a program project propesal. The objectives can be

the long-rangs ones, depending on the puwpose of the

plan/program/project. (5) Develop an annual plan of work.

This should indicate the specific activities to be
undertaken and +the personnel involved as well as other
agencies that should be asked to cooperte in carrying out
the plan.

Froject Planning.

LS

Project. According to NEDA, (1984 3} any activity
that involves the use of ong o nmore scare rgsources  during
a gspecific period for thes purpose of producing a socio-
economic returns in the form of goods and services is  known
as project. It is distinguished from the program being
smaller in scope wiéh geparate operational elements, as
indicated in the plan, mode of Financing and can be
implemented independently.

Since project is an integral part of the program, it
#an be categorized according to its objectives which could

be aither on social development, sconomic growth, nutrition,
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transpmrtation,'agricultuﬁe or a number of purposes (single

vs. multiple). The project can also be classified according
to the nature of its relationship with other projects.
Thus, the meject is said to be independent when it can be
implemented without precluding the implementation of other
projects: mutual ly—exclusive, when the implemsntation
precludes the implementation of other projects; and
complaementary, when it rsguires the implementation of other
praojects to atltain certain development objsctives as a
component projects of an integrated area development package.

Froject PFlanning Frocess. The general purpose of

planning is to determnine the best possible way of achisving
specified project obijectives within a given time frame and
the least possibles cost. In the process components which
dalineate seguentially the planning activities are
identified, namely: (a) objectives for the planning periods
{b) resources with which to achieve these objectives; (c)
selection of the best alternative; (d} implementation of
the plan, and () subsequent evaluation and modification
according to NERA'S (1i984: 4) report.

Project Management Cycle. In the process of project

planning, it is imperative thal all projects are subject to
a similar course of transition from inception to maturity.
It is a cycle because gach phase of analysis develops from

preceding ones which in turn leads to the subsequent phases



of investigation. As it reaches the final stage, another
cycle will again commence. The process will continue untill
sueh project is totally campleted and/or stopped.

Project Development. The development of a particular

project does not just come as a matter of coincidence. It
undergoes a series of interrelated and sequentially arcanged
activities in emach of the threese major stages of project
development, iee. project indentification, prevcy jeset
prepatration, project appralsal and financing stages.
Destura, 1978: 18} has indicated that projsct development
should be carefully done by'loaking into the contribution of
the project to the over-all mission of an  institution,
besides its profitability and social desirability. Several
authors have indicated s{milar views as in the cass of
(Drilory, 1272 and Castillo 1976). They have given
importance in  the selection of programs and projects to
insure that the scarce resources are nolt wasted.

In the research study conducted by Destuwra, (1978) it
was found out that the reason for the underutilization of
some resources of the agricultural schools is the absence of
study Ffor their maximum ntilization. It was revealed that
some materials and squiptment are ut%lizéd because of a
wor-kable program Plan.

The Ffindings of Destura were further corroborated by

the studies of Tahil, (1989) and Macayan, (1981). The only



difference was that the latter focused on  the trade and
industrial schools only while the former, concentrated Bmtﬂ
on agriculural schools and colleges.

Froject Implementation. Project implemsntation is

considered the most important periocd of the project
management cycle. It comprises two important stages, i. e.,
detailead project enginesring stage and the project
implementation stage. It igs in this period wherein the
different activities in the project are to be carried out
and tested after thay have been reviewed thoroughly and
finalized.

Chang, (1%74: 100) stressed that the implementation of
the project plan  should be systematic and with proper
coordination in order to be successful,

However, in the process of project implementation,
various factors must have +to ke taken with whmost
consideration the fact that these influence the positive and
the negative outcome.

NED& , (1984 276} suggested that the operational
feasibility analysis should be conducted tirst taking into
consideration the following major aspects: {(a) operational
feasibility in terms of political acceptability, legality,
ard socail soundness of these projects and (b)) determination
of the organizational and managerial design best suited for

the project considering the nature of the project manpower
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and other constraints, and the environment within which the

grganization will operate.

The socio-economic impact of the preoject’s outcomes
will Jlargely be dependent wpon the aspects Just mentioned
particularly as those addresed to the rural and regional
devel opmant.

While detailed considerations have to be accounted o
in proaject implementation wunder the NEDA point of view, less
stress may b2 adopted when implementation of projects ié
agricultural schools in undertaken. Here, it is already
presumad that after arriving at a dicision all {factors have
alreaidy heasn thoroughly avaluated and consideired.
Therefore, the implementation.will now be dependent on  the
metﬁud and adopted technology that may be emploved.

Management Information Svstem. The indispensable tool

of a manager is in+mwmatﬁnnu It can make a less effective
manager vetry effective and his management chores successful
or unmake a very effective manager and become less effective
and his managemsnt chores plander. The two extremes results
from the way bits of in%nrmat;mn that are coming in and out
of the organization are being manipulated and uwtilized in
decision—making for the day-to-day operation.

In a sence, management information system is the proper

handling of various kinds of information, arranged according



to priority to serve as the basis for decision-making.

Boura et. al., (3 &1} pointed out that communication
in management must be considered to be a dynamic process.
It consists of three basic stages such ass. (i} The
permanent flow of information from top teo bottom calling for
cogperation betwean thé individual intermediate stages which
must be snoothly insured (2} The analysis of point in
which understanding or sisconception could occur and  the
gradual clarification and correction of the information
system, (3} The support of the action of the communication
from bottom to top.

The observance of these stages ensures the effective
and appropriate channel of information necessary for the
proper network of communication flow.

Corrolarity, Botts, (19814 82 opined that the
affectiveness of skills in operational conditions depends
largely uwpon an adeguate supply of appropriate information
and an efficient communication network within which the
managers can  work. Manager cannot rely wupon  Jjudgemsnt
alonag, hence, every askill that he smplovs needs appropriate
information.

Couger , (1948 pointed out that the purpose of an
information system is to captwe o generate all data
pertinent to the firms/projects’ operakion to process | the

data in the most etficient and economical manner utilizxing
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managment sciences to the fullest extent possible and to
produce concise and timely information as required by =ach
level of management for optimum execution of its functional
objectives. toreover, Duersh, (1968 averred that an
information system provides management with the inforsation
it requires to monitor progress, measure performance, detect
trends, svaluate alternatives, make decisions, and take

carrective actions.

Schwartz, (1970: 28-313 definitely stated that
information system comprrising of peopl e equipment,
procedures, documents and communicatioans collects,

validates, operates, transforms, stores, retrieves, and
presents data for use in planning, budgeting, accounting,
controlling and other management process. As a system, it
iz designed to present the business enterprise as an  entity
composed of interdependent systems and subsystems and with
the uze of automated data processing attempts to  provide
timely and accuwrate management information which will permiti
optimum management decision—-making.

Definitely, Dickio & Arvya, ((1970: B-12} stressed that
the total information system or commonly Enoesn As
"Management Information BSystem" is intended to be all
encompassing to include the total Fflow of information
necessary Ffor efficient and effective management process

within the organization.
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It relies not only on the volume or information received and
giwven out but also on  the prapat sagquencing and
prioritazation of the flow through the intended channel of
the communication network.

Bagically, (Duersh . 19681 26 the management
information system has the follawing objectives: (1Y To
facilitate decision—making process, (2) To provide objective
performance measurement, (3 To facilitate the economic and
efficient produwction of operating and accounting reports,
(4 To provide means of giving direction and action to  the
manager’s formal written statemant of duties and
respongsibilties and (3) To Ffacilitate the process of
planning, control and operation for all levels of management.

Project Evaluation. The efficiency and effectivensss

of managerial Ffunction and activities of established and
maintained project cannot  be detarmined unless an
appropriate measure is created and administered. This
measure of achievement can be of great help to the project
mahager and/or  project management staff in directing the
opar-ational activities in order to appraise the relevance to
the attainment of the ﬁ?mject goals. This is popularly
known as "Project Evaluation" to be more specific.

Ruiz, (1947): 60} stressed that a lot of project
evaluation definition have been introduced to the field by

numerous  management writers. Each of these reflects the
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writer‘s personality and tﬁa area of management to which it
is referred. Regardless of the kind or inclinations of the
writers, the general concept of evaluation remains as the
process of systematically ascertaining or judging the value
ar amaunt of something by careful appraisal for imoprovement.
Reing a process project evaluation therefore should cover
all agpects of the activities being uwundertaken by the
managament statf.

In the NERA report (1984), the last stage of the
project development cycle is ex-post svaluation. This is
intended to determine the project’s performance and its
direct and indirect impact on the development goals.

Howaver , ex-post evaluation can have alternative
timing, that is, it can be administered or conducted
immediately afitgr completion of project implementation,
somatime during project mperafian, o atter campletian of
project operation depending on the purpose.

In general, Cushman, (1973: 279-280) emphasized that
the process of evaluation may use any of the +following
approaches! (1) Result—-centered which is concerned with
the purpose of the program and ways of achieving the purpose
(2) The method-centered- which is the appraisal of the
principles and procedures employed and the extent in
achieving the purposes of the program and (3) Cost-benefit-

analysis which is concerned with the econaomics of situation—
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the inputs are necessary and the results/benefits obtained.

The selection of one of the three commonly used
approaches "in the evaluation of the praject depends on  the
method and purpose of the evaluatiaﬁ.

For purposes of this study pfuject avaluation was done
in terms of objectives/goals based on evidences/data and
other pertinent available information witﬂ the use of
systematized approaches/techniques and characterized by
impartiality, objectivity, validity, and reliability.

Decision~Making.  The important activity that Follows

immediately aftter the evaluation of the information received
in decision—making. It is the selection of the course of
action to be undertaken from two or more alternatives
foraulated by the manager based on the analyzed and
evaluated information pertinent to thé operation.

In general, decision—-making is not & ane shot affair
but rather a process based on available oty of
data/information and a seriss of an analytical appraisal of
the same. It should pervade and permeate all the managerial
functions of all levels particuwlarly in planning and the
execution o implemeptatinn of the plan.

The dimensions of decision-making wvary. They are
always influenced by external or internal factors, either
open  or closea. I the decision—maker is continually

interacting with environment, then the context is relatively



EN
¥}

open system. However, if the decision—-maker does not sesk
additional information, he tends to close the system and
routinize the process according to Kast and Rosenzweig,
(iB77?: 363-344).

Fagst and Rosenzweig, {(1977: 365) isolated six elements

that are considered common to all decisions: (1} the state
of nature; (2) the decision—makery (3} the goals or end to
be serveds; {4} the relevant alternatives and the set of

actions +rom which a choice will be made; (§) a relation
that produces a preference ordering of alternatives; and (&)
the choice itself, the selection of one or some combination
of alternatives.

Morphet et. al., (1972: 102) enumerated common basis

for decision-making; (1) Intuition. This refers +to the

instinctive knowledge or the inner feeling of person (2

Facts. This is usuwally being provided by the information

received analvyzed and svaluated. Decisions based on  facts

are considered sound and solid, ((3) Experience. In
managerial Ffunctions and activities, experience of the
manager is consgidered one of the basic requirements. it
plays an important role in decision-making. Apparently,
most crucial decisions are usually made only after the past
events of related circumstances have bsen thoroughly
reviewed evaluated and resolutely considered.

Gore, (19&60: 109) furthermore, classiftied decisions by
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types: (1) Routine decisions. These decisions are either

governad o not by general policies. For asxample, (al
authority to make routine decisions governed by general
policies Al decigions made at all levels of the
organization depending upon the type of routine decisions
being made and (b) authority to make routine decisions not
governed by general policies are decisions made by persons
near  the scene of action as possible - "post decisions'.

(2) Adapted decisions. This type of decision arises from a

situation wherein no established policy Ffits. Crucial
decisions, should be made first and policy adjustment should
be done later to fit in the situwation. However, in ordinary
situations, the policy adjiustment should be made Ffirst

before action could be made. (3 Innovative decisions.

This involves the development of new policies goals and
programs o the making of major changes in existing policies
goals and programs.

To Ffacilitate decision—-making process, Terry, (1977:
&7) listed down these seven technigues: (1) Determine what
the problem is (2) Acquirs general background information
and different viewpoints about the problem to be decided.
{3} State what appears to be the best couwse of action.
(4 Investigate the preposition and tentative decisimﬁn (5)
Evaluate the tentative decisgion. (6 Make and put decision

into effect and (V) Institute Follow-up and 1if necessary
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By and large, howaver, the particular Pnlé ot
management information system in decision-making im
indispensabla.

In the wholistic view of the process, vital and proper
decision-making can only he made when the conglomeration or
a numbear af Facts/information have besn Lharoughly
scrutinized and evaluated wherein the proper course of
action can be selected and implemented. There have . bheen
aquite a pumber of studies ceonduched by researchers in
education concerning incoms—generating projects, Ffarming
progi-ams as‘well as canteen/cateteria management. Findings
af such studies revealed several problems that include among
others, project management , .fiscal availability and
management, negative attitude of school administrators,
teacher implementors as well as students indifference to the
successful  implementation of any given project. Al though
these studies have suggested viable strategies to imﬁﬁbve"
the system, efforts have not significantly reduced many of
the persistent problems of the times. Froblems like
paoverty, unemployment and other socio-economic difficulties,
remain potent obstacles to ouwr national progress. For this

reason, it is therefore, imperative that part and present

income—generating prajects in vocational institutions be
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continuously re-studied and re—adapted to have a pervasive

o -

44 concept of development.

Related Studies

Findings of Lagdaan’s (1986: 3} study revealed that
the Jfollowing were the community extension projects of
vocational schools in Eastern Visavas.

in Agricultural Schools, goat raising had the most

number of cligntele, while crop rotation and orchard raising
had the least number of clientele.

In Fishery School &, the most popul ar- project

undertaken was fish preparation, and the least was Ffish

culture.

In Trade Schools, the most popular and eith the most

number of clientele was beuaty coculture, while practical

glectricity was the least attended.

Perception o Project Indentification. The

administrators, the project coordinators, the teachers
implementors and the clientele perceived differently the
activities in project indentification:

1. All groups of respondents indicated that the
activities in project identification were YInadequate" as
implemented in the community extension projects ‘of the
schoals.

2. There is significant difference in the perception

of the Four groups of respondents at o0l level of
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confidence.
Theretore, the null hypothesis was accepted.

Ferception on Project Organization

1. A1l four groups perceived as  "Inadequate"  the
implementation of the different activities in project

organization.

)

‘ The hypothesis that there iz a significant
differente in the perception was accepted.
3a Two activities were perceived as "Adeguate” which
were:
3.1 defiming the functions of project officials.
3.2 considering sgducational and otheir
gualifications in the selection of personnel.

Ferceptions on Project Implementation

i. The administrators, the teacher-implementators and
the clientele perceived the activities in project
implementation as " Inadequate".

2. Only the project coordinator perceived the
Oactivities in project implementation as “ﬁdequaté".

Ba The respondents parcel ved the activities
ditferently; thergfore, the hypothesis that there i a
significant difference in perception was accepted.

4, The follaowing project implementation activities
waere percelived as "adeguate:"

4.1 Developing enthusiasm among clientela.
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4.2 Consideration problems of project clientele.
4.3 Making instruction easy to facilitate l=sarning.

Perception on Project Termination

i. As a whole, the Ffour groups of respondentsd
paerceived this activity as "Adequate", inspite of the fact
that the teacher implementors groupo perceived this activity
as "Inadeguate".

2a The hypothesis that there is a significant
difference in their perception was rejected.

3. However, amané the activities in this phase
considered implemented as "Adeguate”. the following were
perceivad to be “Inadequate".

3.1 Checling that objectlves ars realized

3.2 Donsldering Jjoint decision of both clientele
and school officials regarding termination of
project.

FPerceptions on Froject Evaluation

1. The hypothesis that there is a significant
differance in the perception of the four groups of

respondents was accepted at .ol level of confidence.

2. Az a whole, this activity was perceived to be
"Odequate®.
1. HMowever, among the respondents, the project

coordinators perceived this phase of project management as

"Inadeguate".
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Lo All of the specific activities were perceived
~. ilmplemented as "Adequate", axcept the following which were.
parceived as "Inadequate".
4.1 Evaluating projects atter completion
4.2 Evaluating impact on community developmsnt
In sum, the level of adequacy of the five phase of
project management was perceived by the Ffouwr groups of
respondents with significant differencs. Froiect
identification, project organization and project
implementation were perceived to be “"Inadequate", while
termination and project evaluation were considerad
“OAdequate.
The Following wers the perceptions on the utilization
o project resources.

Extent of Utilization of Project Resources

1. As a whole, the four groups of respondents differed
significantly in perceiving the adequacy of utilization of
the human, material and financial resouwrces. Thus, the
hypothesis was accepted at .01 lavel of confidence.

prgs The utilization of financial and human  resources
was perceived as "Inadequate" by the respondents.

3. Material resources uwbtilization was considered
"Aclegquate.

lLagdaan concluded that the community extension projects

of the vocational schools were chosen by the schools with
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the prepoderant considerations of thelr types as  vocational
schools, i.e., the trade schools ~offering trade, the
agricultural schools offering agriculture, and the fishery
schools offering fishery training projects.

Froject identification, which is an important stage in
project management, was perceived by the respondents as
"Inadequate” because suitable activities in choosing a
prroject had not been adequately followed.

In the project implementation activities, only the
extension coordinators, who were most directly concerned in
implementation, perceived the activities as "Adequate", in
caontrast to the three other groups’ perception which was
"Inadequate".

g+ the +ive project management stages, only project
termination and pﬁmject evaluation ware perceived to be
"Adeguate®, implying that less efforts had been expended on

the first three stages.

?
Only the utilization of material resources was

éerceived to bhe "Adequalte', implying that less effort had
been expended on utilization of both human and financial
FesourCes.

Thae community extension projects of the schools did not
follow fully the mentioned managsment stages of project

identification, organization, implementation, termination,

and sevaluation.
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The study of (Bacones, 1988) reveal ved that
comnplexities or organizational activitiss augur man’s

intellect to delve deeper into the realm of management that
will uncover new dimensions enabling him to muster all  the
human  and material resources within his reach for the
attainment of pre-planned goals.

The specific application of management to school

projects comprises a series of activities from the time of

inception to the end of the cycle. Generally, project
management compr-ises three major stages: (1) Froject
devel opment {(2) PFroject implenentation, and ((3) Project
evaluation. Each of the three major stages are subdivided

into more detailed project activities that aptly describe
the process which is continuum until it reaches the final
sub-stages and then starts all over again following the same
saquence in a more improved manner.

The major Ffindings relative to the main problem of
{Bacones, 1988) are as follaws:

A total of 208 projects were identified in the
agricultural schools and colleges in the Eastern Visayas
region. 0OF this number, 47 percent were crop projects while
the rest were animal projects and school canteen.

Evidently, the school  administrators were the
principal initiators of the school projects who took

cognizant of the actual needs of the locality although some



projects which  wers directly based on suggestions of
teachers and others wore used as complementary to course
offerings.

In any case, however, the preparation of a feasibility
study was always a reguirement in putting-up school projects
taking into account the five major aspechs, p A - T
marketing, technical, financial, sconomic and operational
aspets in order to ascertain the wviability of the
identified project.

The projsct in-charge who was often tasked in  the
preparation of the national goal-related project objectives
always considered the following factors - {1} development of
wonrr-l attitudes, (2) development of soployable skills, and
(3} development of incoms—-generating projects.

On  the souwrces of funds, this study revealed that the
major source came from the regular budgetary allocation of
the schools and only very few werg able to obtain funds from
other souwrces.

In the recruitment of projsct statf personnel, more
enphasis was pléced on the major field of specialization of
the applicants and oftentimes new staff members ware
assigned as project in-—charge.

The Ffunctions of project personnel were properly
delineated and project activities were carried properly

through detailed scheduling with provisions of flexibilities



in order to counter unanticipated problems during the
implementation and operational stages.

The operationzalization of school projects commenced
when the school administrator approved the project study.
In the process, some schools encountered various problems
such as lack of funds and other material FEsOUPCESE.
Al though human resource was not considersd a major problem,
most of the school wutilized the students to provide the
necessary labor in the projects which were augaented ornly by
casual laborers.

The project sales were deposited in the bank as trust
fund while some wers utilized d%rectly to maintain existing
projects. The findings also indicated that these projects
wer-e trelevant to the mission of the school, hence, their
assessment as necessary venues for skills development of the
students taking the course.

On problems encountered, this study unearthed that the
major problems encountered by the project management staff
ware inadequates funds, incompetent project staff personnel,
poor relationship between project staff members and the
gchonol administrators and high cost of labor.

Based on the Ffindings of his study, the Ffollowing
conclusions were given:

The school administrators as the principal initiators

&
of the projects, considered the local needs in the
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of the projects, considered the local needs in  the
iaentificatian of projects. In the process, the preparation
of Ffeasibility study was required in order to ascertain the
economiec viability of the identified project. It was
therefoge cnnéluded that the school admeinistrators are
cognizant of their role and responsibility, hence,‘ the
school program  and projects are being related to the needs
of the cmmmunity/lacalit& they are bound to serve.

Some schools had besn hampered in the implementation of
the project identiftied due to inadeqguacy of funds and other
material resources, and to somne exten, the incompetence of
the project management staff. It may be concluwded that
during the preparation of the project study, the proponent
+ailed +to anticipate the cash flow given the schedules
activities due to limited knowledge in forecasting and in
costing the various activities in a complete project coycle.
Furthermore, the practice of designating newly-recruited
praject staff members did more harm than good to the
project.

Generally, the projects in agricultural schools and
colleges in the Eastern Visays region as complementary to
COourse offerings are a necessary venus for skills
develaopment. It is, however, wanting of competent management

staff personnel, adequate financial support and management
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strategies that would usher BUCCRES in the
operationalization of the project. It can, therefore, be
concluded that in the establishment of projects, the three
imperatives must be made available. They are not just funds
but also management strategies and personnel competence as
well,

In +the 1light of the findings of (Bacones, 1988) the
following were recommended: (1) In-service training should
be provided to projects in-charge and other officials in the
preparation of feasibility studies, (2) School adminitrators
should set aside certain amount out of the regular allotment
of their schools for income—generating projects, (3} The
assignment of project in-charge should be based on
performance in project operation, (4} Intensive project
evaluation should be undertaken in order to ascertain the
propear use of funds allocated to the projsct and other
praject managemsnt activities, (5) A study should be
conducted to assess the student’s knowlsdge attained in
terms of work attitudes and skills with the complementary
adoption of projects in the teaching of agriculture subjects
in agricultural schools and colleges in the Eatern Visavas
region.,

fccording to  Santos Jr., (1973: 136) the success of
farming program depends to some extent upon the intelligent,

active and willing participation and cooperation of the



school  administrators, teachers, students and in some
instances the members of the community. He further pointed
out that lack of a concrete concept of Ffarming programs
among administrators and teachers is one of the reasons why
s many farmers do not succeed.

Considering more of the factors atfecting the
implementation of farming program, (Santprachakorn, 1972: )
found in his study the more common problems encountered by
students in directed farming programs which are (1} lack of
initiatives Ffrom the teachers, (2) inadequate planning by
students, (3) inadequate tools and eqguipment, {4) too heavy
workloads, (3 limited number of e;terprises available, (&7
expleoitation of students labor by teachers, (F) too many
enterprises involved, (B) less opportunity Ffor decision
making by students, (9) inadequate teacher supervision, (1)

unfair evaluation technique, (11} lack of administrative

support, (1) teoo heavy academic load, (13} lack of
understanding of a particular enterprise, (14 inadequate
teaching, {15) less competent teacher, undemocratic

supervision of teachers, and (17) lack of particul ar
intersst.

Callejo, (iR&6&: 10) in his study claimed that most of
the supeavi sed farming programns weke unbal anced and

inadequately planned without definite policy to follow in

the selection of group leaders and students who were left
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alone in conducting their farm activities. On top of +this,
tﬁare were few groups of students whpo cultivated large areas
that 55 they could not operate alone successfully. Although
most of the approved farming practices in crop and animal
production Wers used by them, results were not
satistactorily as part of their income generating projects.

Tominas, (19743 68) also emphasized that lack of
wuﬁhing anaimals and Ffarm equipment, limited school
appropriation, scarc?ty of feeds and other supplies, lack of
interest on the part of some school personnels and student,
were gome of the factors that affected the implementation of
supervised farming program in the Lanao Agricultural College
in the School Year 1973-1974. In addition, lack of
systematic planning and procedures, absence of accurate
records,indequate supervision, and lack of denifinite policy
of the school with respect to sharing and tenure of  farm
operation affected the implementation of farming programs.
Similarly, according to SBonzales, (1264: T3) lack of
capital in +inancing the business, high cnat of suitable
farm lands, lack of Farm equipment poor irtigation ariel
drainage, inadequate pest and disease control, and inability
to plan effective cropping programs were somse of the
problems in getting established in farming.

Another researcher, Mendoza, (1971: 117) adresssd sone

factors why supervised farming program has not been  fully
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and properly implemented, such as the following: (13
inadequacy of achool site for production processes, (2)
bareness of the soil, (3} lack of good roads and other
transportation facilities, (43 lukewarm support of
administrators, (8) inadeguate knowledge in  administering
and supervising ths program, (&) inadequate financing, (7
lack of work animals and implement, (8) lack of supervision
of students, and () students are relsased to their projects
without proper planning of the work to be dona.

Salvador, (1939: 43) mentioned that projects in
schools offaring courses in vocational agriculture are
direct responsibilities of the teacher and that studenis are
merely workers receiving instructions from them. He noted
that teachers assume the responsibilities for the success
and failwe of the projsct. To ensure success, they do the
studving and planning. X

(Picardal, 1974; 103} found out that the majority of
the students were sngaged in rice projects, the rest in
corn, vegetables, root crops, broiler, rabbit and swine
raising. He furthgr stated that almost one-half of
vocational agriculture students were engaged in  independent
farming program. A little below 50 percent were engaged in
directed Ffarming programs and only about 1 out of 10

students was engaged in supervised farming.

One of the many income—generating projects especially



in secondary schools is a cantesn or cafetsria which the
(Minister Corpuz, DECS Memo. No. 148 s. 19280) “Implementing
Guidelines in Cafeteria Management in Secondary Schools"”
gave two general obisectives: {1} To provide the schools
faculty and students something to eat and reasonably priced
meals and food items, (2) To train secondary students in
Food Service and Cafeteria Management sug as to  promote
adequate nutrition of school children and te prepare  them
for entry-beginning levels of employment.

This particular MECS Memoradum was made as the legal
basis in the establishment of school canteen and cafeteria
in all schools throughout the island regardless of the kind,
status or level of school. Both elementary, secondary and
tertiary levels have venturaed into this particular
enterprise.

According to Vestura, (1587: 7) the eftfective
integration of the school cafteria into curriculum
challenges the administrators and the school food sevice
personnel like through the coordinated educational program.
School cantgens will provide the children with a good
foundation in nutrition principles that will be their guide
for healthy living through—out life. Likewise colleges and
universities have realized their responsibilities in the
training of the personnel needed for the increasing number

of cafeterias in the schools.



She  further emphasized that teaching oppurtunities in
the cafsteria are not limited to the field of food selection
and the development of good habkit. Instruction in attitude
and on the Jjob itself is given to student worksrs. As
cashiers, -Bus giels, counter giels  and occassionally
diskwashers, cooks, they are paid for their work in cash or
its EQUiV&lEEt im the form of snacks. Students who wark in
a cafeteria where principles of good management are observed
gain knowledge and experience of lasting value.

In many instances, uncooperative school personnel is  a
big problem in cafeteria management. Administrators tend to
he indifferent and seem to turn deaf sars to the needs of
the cafeteria manager. Jther teachers too have that V1
don’t care" attitude towards thedr own school canteen.
5till other personnel do pot patronize their school
cateteria. They would prefer to go to some nearby stores
thereby serving as examples to students who have the same
inclination.

fccording to Labis, (1980: Ty in the Philippines a
real and functional school food service program that will
help improve the nutritional status of the student
popul ation has yet to be developed. Many reasons are behind
it. Teachers are either too tied to the classrooms, or  the
administrators too traditional, and the business {cafeteria)l

managers too concerned about balancing the books to really
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takes the leadership in exploiting the educational
possibilities of the food service program.

Vestra, (1987: 12) further stressed that attitude anh
concepts in operating a school cafeteria must change in
order to improve. One’s philosophy must realign with the
changing times. Although Ythere is no best way, there is
always & better way". Outdated, unimaginative management
methode can kill a school food service operation. Improving
knowledge of nubtrition and putting it into practice is a
must in improving the school food service.

Fascual contended, as guoted by Vestra, that to develop
a real, Functional and effective implementation of the
school cafeteria management,; there are clearly defined
ohjectives that need to be accomplished and reguire
considerations of what have been done and what need to be
done so that priorities could be established.

Durango, (1984 ) in her study concluded that :

1. +the agricultural school projects of the vocational
agricul tural schools in Eastern Samar, 8Y 1982-1983
generated an adeqguate profit.

2 the projects in—charge for 8Y 1982~-1983 of the
_ eight vocational agricultural schools in Eastern Bamar ware
sducationally prepared to manage the school farm projects.
E srhool incentives were not adequately granted to

projects in-charge among the eight vocational agricultural
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schools in Eastern Samar, SY 1982-1983.

4. in all of the eight schools covered by the study,
farm tools and equipment were inadeguate. In most schools,
some available farm tools and equipment were no  longer
asarviceable.

J« Ffarm records kept and maintained by the project in-
charge wers inadequate.

6. time spent in the management of the project by the
project in-charge was inadequate.

T thare was a significant curﬁelation between the
profitability of the school farm enterprise and the
educational preparation of the project in-charge, adequacy
of farm record, adequacy of farm teols and equipment,
adequacy of time spent in the management of the project.

8. school incentives granted to projects in-charge
were not correlated to the profitability of the school farnk
enterprisa. ’

She enumerated some implications as a result of her

study to wit:

1. By and large, the schcui Farm projects of the
vacational agricultural schools in Eastern Samar turned out
an adeguate income for the school year 1982-1983. Hehool
+ar-m ﬁrmjects are show windows to local farmers and to the

community as a result or outcome of scientific farming. It
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iz very embarassing if the school farm projects, supposed to
be the laboratory of scientific farm methods, vield a lower
return than that of an ordinary farmer employing the
traditional method of farming. Agricultural schools shouls
therefore, see to it that their fare projects are adequately
generating incomea.

fAside from the economic advantage derived thereat by
the school, the students, teachers and employees, will not
adedqutately prnfitabfa result of operation and Financially
stable farm projects provide the best measuring stick of the
efficiency of the teaching—-learning proceess? The term “for
ingtructional purposes only" should cover not only an
evaluation on how far the farming process was executed or
implemented but also an evaluation on the result of its
implementation of the faraing process.

2.  The projects in-charge were sducationally prepared
to manage the project. However, thelr professional readings
and participation in seminars and workshops were found
want?%g. With the continuous discoveries of new apprmagﬁes
in agricultural technology and farm management, it is
passible that those who are educationally prepared today
might not meet the requirements in the futuwe should they
not update themselves with the new trends and approaches in

agricultural technology and management. There is a need

therefore to enhance their professional growth through



readings and participation in seminars and workshops in
order to update their competencies in agricultural skills
and farm management.

3. The study disclosed that 6 percent of the projects
in~charge were not granted any school incentive or this
never axisted at all in their school, while 15 percent
mentimned that they had school incentives but were still
inadequate,

In & Formal interview with the projects in-charge,
their favor for a school incentive was shown for two common
reasons, namely: (1) a prmviaimn for an additional income,
and (2) a recognition of their efforts.

Correlation test proved that school incentive was not
correlated to the profitability of the entoerprise, so it is
implied that although they did not receive any of the listed
school  incentives, projects in—charge still did their Jjob
wall, either Ffor fesar of a low efficiency rating ar as a
dedication to service.

The result of the study implied that protfitability of
the projects could still be improved iFf projects in-charge
will be granted school incentives, although they would not
be atfected adversely by their absence. Projects in—charge
will be propelled to produce more especially if the school
incentive is monetary or in kind based either on net income

or on excess of production target.
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4. Farm tools and eguipment were found to be

inadequate. An obvious implication ef this finding is to
provide for a more adeguate farm tools and equipment in  the
farm operation., If we are to minimize labor cost and come
up with the time target of the production process, adeguate
farm tools and equipment should be provided in order to meet
these nesds.
. . Farm records maintained by projects in-charge were
inadequate, A clear implication of this finding is a nesd
for every project in-charge to maintain an updated and
adequate recard of his proiect. Records show in a clear—-cut
manner the life of the enterprise. It shows the targets of
the Farm business, the different activities undertaken to
realize the projections and how far the targets were
realized. ﬂithmut an updated and adequate farm recaords
maintained by the projects in-charge, he would be groping
in the dark on how he had accomplished, in determining his
weaknesses in  the project operation and consequently the
remedial measures to be employed in order to realize a more
pirofitable enterprise. Thers is, thersefore, a dire need to
keep and maintain an adeguate and updated farm record.

&. The time spent in'the managenant of the project was
inadequate. It ig implied that projects in-charge had no
ample time to adequately supervise their projects, asses its

accomplishments in relation to preoduction targets and plan

iy
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for remedial measures to torn ot for more profit. There ig
therafore a need +or achool administrators to give projects
in—chare sufficient time for their supervision of projects.
T Results of the study showed a significant

correlation between the profitabllity of the school farm
enterprise and the educational preparation of the projects
in-charge, adeguacy of farm records, adeguacy of farm tools
and equipment of the project. This implies a need to
strengthen the said agpects on project operation if we are
for an  adequate income—ganeration sechool {fare projects
because a weakness of one aspect affects the profitability
of the project.

Based on the findings of her study, (Durango, 1984)
recommended the following:

A. Educational Freparation of the Project In-Charge

= Projects in—charge should be sent to seminars and
wor-kshops on farm management and related Fields
whenever opportunities arise.

=] Prajects in-charge should be sent +to schools
maintaining same projects or to pr;vate enterprise
on schelarship grants in order to acquire more
experiential training on the management of the
nroject.

C. Professional books, magazine, farm journals should

be acguired by the school library for the
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projects in-charge or agriculture teachers to
read. They should keep abreast with the new
trands and develaopment in agricultural technology
and management in order not to be left behind
professionally.

B. School Incentives. Although sechool incentives were not

carrelated to the profitability of the school +arm
enterprise, projects in—-charge still did their job well,
gither Jfor fear of a low effixciency rating or merely as a
dedication to serve. Throguh informal interview projects
incharge expreassad a desired for incentives Ffor two
COmMOn reasons,y namely: {1} a recognition of their efforts,
and (2) a provigsion for an additional income. It was
implied that projecte in—charge will produce more i they
will granted a school incentive based on net income or
excess of production target.

Based on such investigation, the researcher recommended
that preojects in-charge be given school incentives based
cither on net income or on excess of production target.

C. Farm Tools and Equipment. Adequacy of farm tools and

equipment was found out to be insignificant. Schools should
therefore replace unserviciable farm tocls and equipment or
purchase new ones. An adequate farm tools and squipment

means and adequate farm profit as proven in this study.

D. Farm Records. Projects in-charge should maintain  an
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updated and adequate farm records on their project. It
should not only be the school administration who should keep
and maintain farm pproject’s records but primarily the
projects in-charge who directly supervises the project. The
study revealed that projects in-charge just submitted their
receipts and expenses to the school farm manager and did not
keep a record therecf for their own use.

In view of this finding, theﬂ4011uwing suggestions were
offered to improve the adeguacy farm prezords keﬁt and

\

maintained by projects in-charge. \

i. Prepare at least the following basic farm reports:
a. Project Plan/Project Proposal /Project
Feasibility Study every beginning of the
school  year or on the establishment of tﬁ%
projecty
b. Sales Book where sales either on cash or

receivables are entered onj

c. Expense Book where all expenseg incurred are
entered intoj

de. Monthly/Cuarterly/@nnual Financial Statements
that include the:s (1) balance sheet, (2

income statement, and (3) cash flow statement

2 School  Administrators/School  Farm  Managers may

e O

conduct a seminar-workshop and consultative conference among
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projects in—-charge at least every beginning and end of the
school vyear as regards the preparation of school Farm
records and an evaluation of the existing one.

5. Making farm records of projects in—charge a
requisite for clearance at the end of the school year as
supporting document of the required annual report.

E. Time Spend in the Management of the Froject. The study

pointed out that there was a significant correlation between
the time spent by projects in-charge in the management of
the project and the profitability of the school farm
project. There is therefore a need for the projects in-
charge to be given an ample time in the supervision and
management of the project in order to realize a better
profit. In view of this, whenever the number of the school
teachers warrant, projects in—-charge should not be given
academic load except an agriculture class of which the
project serves as the laboratory. Much less, he should not
be given office work. Whenever possible, it is also
recommended that management of school projects should be
apportioned among all the available agriculture teachers soO
that not one manages three or more projects, while others
manages one or no project at all.

F Finally, studies on the Ffollowing topics were

recommended:

1. Problems Met by Froject In—-Charge of National Agri-
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cultural Schools in Their Project Operation.

2. The School Farm Project: &n Effective Tool in

Teaching Agriculture,

3« An Evaluative Survey of the Problems Encountered
in Tewating Schonl Farm Projects as Income-

Generating one.

4. A Survey on the Marketing Prospaect of the
Agricul tural School Farm Products,

Relationship with this Study

The related studies mentioned in this chapter bear more
similarities with the present study. These studies like
this work were focused towards income-~gensrating projects
and other agro-industrial projects which emphasized among
others: the identification of successes as well as problems
sncountered in the implementation of such projects.

This study differes from the previous studies in the
SENS5E that ' the recent work included a diversified
represéntation of respondents coming from the thres
categorigs of the nineteen (19) wvocational institutions
which are: agriculture, trade and fishery obtaining in the
province of Northern Samar, if only, to obtain a reliable

evaluation of the income—-generating projects in these

vocational institutions.
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The researcher also attempted to draw up a manual model
for income-gensrating projects for vocational institutions
in Northern Samar based on the evaluation and analysis of
the respondents recommended strategies to improve the
management and implementation of said projects in said
vocational institutions.

Northern Samar being a depressed area needs to +find
ways and means in order to alleviate the living conditions
of its people. The ressearcher believes that any develapment
effort conceived by the wvery people living in that
particular community will provide a more realistic and
practical approach in the solution of problems such as those
experienced in the province. One of the many approaches
that will help abate this problem is the introduction of
viable and realistic income—generating projects inm
vocational institutions in the province that will benefit

the students, the teachers and the community and the

institutions.



CHAPTER 111
METHODOLOGY

This chapter provides an aoverview of how this study was
undertaken, its research design, methods and procedures of
the research, instruments wused in the gathering of data, the

sampling procedures, and the statistical treatment of data.

Regearch Design

In this study, the descriptive survey design was
amployed. This method is an investigational procedure and
technique which embraces general principles of gathering
data and theyuse of published and unpublished materials.
This inveséigatian involved the institwution heads, the
teachers and the students who were actually involved in  the
different incame' generating projects of the vocational
insti?htiuns in Northern Samar under étudy.

The survey method was used to have a vivid view of the
different income-generating projects obtaining in the
niﬁ?ﬁeen vocational institutions in Northern Samar duwring
tﬁé“ School  Year 1988-1992. Moreover, the data were also
uﬁilized in identifying the kind of project or projects that

wers successful or not as implemented by the three

categories of vocational institutions in the province.

Some statistical tonls were utilized to determine 4iF



there were relationships between variables, as perceived by
the institution heads, teachers and students.

SBubject of the Study

There ware ithree groups of respondents that served as
the sources of data, namely: (1} school heads, (£2) tesachers,
and () students.

School Heads. A total of 19 school heads were involved

in the study. This number, consisted of a Fresident of a
state college, a Vocational Superintendent, five Vocational
School Administr&taﬁg, and twelve Vocational School
Frincipals. These school heads varied in sexes, ages, and
educational gualifications. They employed varied management
'styles in implementing their Income-benerating Projects.
Teachers. Teachers  of participating vocational
ingtitutions were the sources of primary data. All the

teachers involved in income-generating projects in  each

participating vocational  institution also servad as
respondents.
Students. All students involved in  income—generating

projects in each participating institution likewise served
as respondents. N

Sampling Techniques

Furposive sampling was used for both teacher and
gstudent respondents, with only those actually involved in

Income-Benerating Projects of the institution considered as
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respondents.

Mineteen school heads were used as respondents of the
study. One hundred teachers were actually involved in the
I6F of the vocational institutions in Morthern Samar. A
total of 3,361 students actually involved in IBP served as

respondents of the study making a total of 3480 respondents.

Instrumentation

A Survey Russtionnaire was the main instrument in the
study. ‘ Constructed by the ressarcher Mimsalf, in
consultation with his adviser and ressarch consultants, this
Survey Questionnaire included the following partst

Fart I - Persu&al Data

Fart I1 - Profile of the Vocational Institutions in

MNorther Samar

Part Il - Income—Genarating Projects

Part 1V ~  Project Managers’ Management Stvle
Part V -~  Problems Met

Fart VI -  Recommendationsg

Part I tried to elicit ths respondents personal data,
that is name, sex, age, educational gqualifications, position

and school.

Part II endesavored to elicit relevant datasinformation
about the Income~Benerating Projects of the school, that is,

the name of the project, kind, rationale, goals/obisctives,
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time frams, organizational structure, financial requirements
and sources of funding, implementing strategies, monitoring
schame, esvaluation schems, and impact in the
clientele/school /community.

Fart 111 embodied the rating scale on the perceived
suctess level of the Income—-Generating Projects as  reported
by the respondents themselves.

Fart IV delved into the management stvle of proiect
managers in relation to such management function as
planning, organizing, staffing, directing, coordinating,
controlling, recording and budaeting.

‘Part V  tried to unravel the problems faced by project
implemaentors in the task of purswuing the goals and
objectives of the project.

Part VI elicited resondents suggestions to solve the
problems thus identified.

The instrument used structured statements and questions
both complete and unfinished to which respondents either
checked, +illed out, or encircled appropriate and coded
numerals corregponding to their answers.

The study used the following scoring and interpretation
scheme for the success level of the Income-Gensrating

Projects, the criterion variable of the atudy:
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IGFP Success Level Interpretation
5 4.3 -~ 5 - Most Successful

4 3.9 <« 4.4 - Very Successful

3 2. - 3.4 - Successtul

2 1.5 - 2.4 - Unsuccessful

1 Less 1.4 - Very Unsuccessful

Validation of Data

The instrument was subjected to validation procedures,
namelys: (1} Critiguing by people who have knowledge of
constructing data gathering instruments or by axpert
validation, () Testing it in three vocational institutions
in Samar, namelys: Rafael Lentejas Memorial School of
Fisharies, Tinambacan, Calbayog Dist.j; Samar NAS, S5an Jorge,
Bamar, and Wright Vocational School, Paranas, Samar, (3)
Revising some ambiguous items after the dey run upon
suggestion of the expertes. The final draft was shown to
the researcher’s Adviser for his approval and final

raproduckion.

Documentary Analysis

To validate the information given, +the researcher
requestad the projects in—-charge *to shHow documents
pertaining to project operation and maintenance. Some

dacuments found to be existing were records of expenditures,
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sales, labor cost and other pertinent information regarding
their income—generating projects.

The unstructured interview was also used by the
researcher to crosscheck some of the information given by

the respondents in guestion.

Data Collection

Tha researchsr and some previously-trained research
assistants %dminiﬁtered the research instrument in all  the
vocational institutions in the province of Northern Samar.
Allocating one day per vocational institution the researcher
went  from one school to the other untill all participating
institutions were covered. Bufficient time was given to all
respondents to accomplish the guestionnaire after which the

same was rebtrieved.

Statiatical Treatmsnt of Data

The retrieved questionnaire was checked, scored and
information/data gathered were entered into a tabular form
using a big columnar notebook for the purpose, following all
entries in the questionnaire.

Data gathered were statistically treated and analyzed
using such statistical tools as sums of scores, mean scores
and weighted mean.

The following statistical teachnigues and methods were

used to ensure accuracy and in-depth analyzis of data.
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The percentage was used to compare the Ffrequency of
subiects to the total number of subjects per group.

The arithmetic mean as a measures of control tendency

was used to detereine the average performance of the group,

(Daleon, 1989).

X - Ex

n

Wherea:
X - mean
Ex -~ gum of x

n ~  number of scores

The standard deviation was used to determine the

homegenueity and heteﬁmgenuéity of the groups’ parformance

ratings (Daleon, 198%).
g .= ¥V Ex-x%)

Where:

G = Standard deviation E(x-x)< = gum

of squares of the difference betwesen the score

n 22 Number of subjects

The Level of significance was set at .03 (Dal=son,
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1989) .

To test the null hypothesis that there are i)
significant differences amiong the thres groups of
respondents regarding the success level of IBF in the
vocational institutions in Norithern Samar, the § = test, one

way ANOVA was used with the following formulas

Where:
CF = QCorrection factor
88T = Sum of squares, total
G858 = Sum of squares, betwesn
S8W = Sum of sgquares, within
ANDVE  TABLE
Source of Variance (=E3 88 mMS F Tabhul ar

Between Groups
Within Groups

TOTAL

MS = (Mean of sgquare)
F = Value
MSE = &&EB
dfB
MSW = S8W



CHAPTER 4 -

PRESENTATION, ANALYSIS5 AND INTERPRETATIOM OF DATA

This chapter presents, analvzes and interprets the data
gathered through survey guestionnaire, documentary analysis,
and interviews obtained from the different respondents, the
admini strators, teachers and students.

The discussions center on the profile management,
status and success levels of income—generating projects of
vocational institutions in Morthern Samar as perceived by
the thres groups of respondents: the institution heads, the
project teachersy and the students who were directly
involved in the projects, and the development of a manual
model  Forr all  incomg-generating projscts based on the
results from such investigation. Collected data were based
on the specific guestions posed in this study and were
corresopondingly presented in tabular forms followed by
textual axplanations, statistical analysis and
interpretation of data.

Frofile of IBF of VYocational Institutions in  the
Frovince of Northern Samar

To Ffully understand the profile of income-generating
projects of vocational institutions in the province of
Morthern Samar, a comprehensive presentations, analysis and

interpretation of data gathered based on the objectives,
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organizational structure, financial reguirements,
implementing strategies, monitoring and evaluation schems,

processes and products of these projects and its vyearly

income must bie shown in table forms with ite
corresponding explanations, statistical analysis and
interpretations.

Dhjectives of Vocational Institutions As Regards

Income-Generating Frojects

of the nineteen wvocational institution heads in
Northern Samar, thiriteen ravealed that their objectives as
regard income-gensrating project is wvocational efficiency
which ranked first followed by economic aspect as revealed
by three institution heads, ranking second, Followed by
monetary considerations and lastly academic excellence as
shown in Table 1.

Table 1

OBJECTIVES OF YOUR INSTITUTION AS REGARDS
INCOME~-GENERATING FROJECTS

No« of
Ingtitution Objectives ¢t Institution : Rank
Vocational Efficiency z 13 z i
Economic Aspect ] 3 ' 2
Monetary Consideration H 2 E 3
fAcademic Excellence H 1 g 4
Dthers (Part of Instruction) : - 8
Total =— i9 :

;
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Table 1 shows that vocational efficiency is the main
objective of vocational institutions as regards income~
generating projects. There is vocational sfficiency in all
the three categories of vocational institutions when the
output, that is the graduatea, have gained the knowledge
both 4in theory and practical skills useful Ffor gainful
employment.

Organizational Structure

There is a need for every enterprise, public or private
to have organizational structure to define the position and
functions of svery individual or group working in  that
entaerprisa. Such is the income-gensrating pprojects of
vocational institutions inm Morthern Samar.

Category of Regpondents’ Vocational Institutions

Table 2 shows that out of the nineteen vocational
institutions in Northern SBamar that served as respondents to
this study, ane was & wuniversity, another wat an
agricultural college, three were post-sscondary trades, one
was post-secondary trade, and two were seconsiary fishery
ingtitutions.

It could be gleaned from the table that most of the
vocational institutions in Northern Samar are engaged in
agriculture followed by trade and fishery. Considering that

Northern Samar is an agricultural provinece, the presence of

the majority of agricultural institutions will naturally



provide the necessary agricultural skills needed to

the lot of the people in the province.

the four trade and three fishery institutions will

improve

But, the presence of

likewise

take care of the trade and fishery sectors of the economy.

CATEGORY OF RESPONDENT IN VDCATIOMAL INSTITUTIONMS

Table 2

rrin e

Vocational Institutions t Numbenr
i. LUniversity ) . : i
2. College H
2«1 Agriculture . 1
2.2 Trade H
2.3 Fishery :
3. Post-Secondary H
3.1 Agriculture 2
J.2 Trade ' 3
2.3 Fishery : 1
4. Secondary H
4.1 Agriculture 2 10
4.2 Trade ' 1
4,3 Fishery H 2
Total : HHi?
Position of Regpondents
As shown in table 3, out of the total of 3,480
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respondents, 3,361 students representing 96.58 percent
ranked first followed by seventy teachers or 2.0 percent,
that ranked second; sixteen principals or .46 percent ranked
thirdg @leven head teachers or .32 percent ranked fourths
six  education demonstrators or .17 percent ranked Fifthg
five master teachers or .14 percent ranked sixthy thres
farming coordinators representing .09 percent ranked
seventh; two vocational school administrators or .06 percent
ranked eight; one vocational school superintendent and one
school farm demonstrator hoth  representing .03 percent
ranked ninth respectively.

These Findings clearly indicate that in any income-
generating project in vocational institutions in the
provinee, mostly involve the students under the care and
guidance of their project teachers. 0Of the ninetesn
vocational institutions all the institution heads responded
to this study of whom gixteen were principals, two were
vocational school administrators and on2 was a vocational
school superintendent. The President of UEF did not respond
to the survey as he was represented by the head of the
Labhoratory high school . This indicates that the
participation of the vocational institution heads is a must
in any income—generakting projsct and all other personnel of

a given institution undergoing a project.
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Table 3

FOSITION OF RESPOMDENTS IN VOCATIONAL INSTITUTION

The Respondents MNumber : Percentage: Rank
i. Studen; r 3,361 ¢ T4 58 : 1
2. Teacher H VO : 2.00 : 2
3. Principal t ié4 z = 46 : 3
4. Head Teacher 8 11 H =32 : 4
T« Craft Education

Demonstrator III H & : 17 t 5
6. Mastter Teacher z ta : 14 3 (-}
T« Farming Coordinatorm : 3 s 209 2 s
8. Instructor g 3 H 02 = 7
7« Administrator 1 2 2 »06 3 8
19.Buperintendent H 1 H « 03 2 7
j1i1.Public Health Murse : 1 ' 03 2
12.8chool Farm Demonstrator II 1 2 203 s ?
13. President # ¢ 8
o Total ) : 3,480 _a 100.00%:

Table 3 shows that majority of the respondents were

students.

Pogitions Held in Income-BGenerating Frojects of
Respondents

Table 4 shows the positions held in the income-—

generating projects of respondients. a3 the 3,480



respondents, 3,361 were students working in  the project
Pepresénting 94.58 percent, while &5 or 1.87F percent were
project teachers in—-charge, followed by 18 or 0.52 percent
who | were project coordinators, 17 or 0.4%9 percent project
consultants and 19 or 0.534 project managers being heads of
institutions all with a total of 100 percent. 1t could be
gleansd From these data that the majority of the peuﬁle
working in different incoms—generating projiects were
students under the charge of project teachers that make and
unmake a particular project. It is also evident that
institution heads and other school personnel are greately
involved in said projects serving as project managers,

project consultants or project coordinators.
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Table 4

POSITIONS HELD IN INCOME-GENERATING PROJECT OF RESPONDENTS

o v v g oma -y

The Respondents ) tNumber @ Fercentage : Rank
Students_;;;king in the Pr;;;ct s 3,361 & R&4.58 : 1
Prajects In-Charge (Teacher) : 63 1 1.87 : 2
Froject Managers H i9 @ . 54 : 3
Froject Coordinators H 18 13 . 52 1 4
Praject-ﬁonsultanta g 17 s . 4% : 5

) Total N 34480 :— 100.00%

- Table 4 shows that student working in the project
comprised the majority of respondents as regards the
pogition held in income—-generating projects of respondents.

Project Manager/In—-Charge of Income—-Gengrating
Project

All of the ninetesn vocational institution heads were
project managers/in—-charge of one or twoe income-generating

project, as shown in Table 5.
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Table 5

THE PROJECT MAMNAGERS/IN-CHARBE OF INCOME-GENERATING PROJECTS

The Respondents :Number :Percentage :;Rank
The Vocational School Teachers @0 TFO : BB.82 : 1
The Schoonl Heads H 19 H 15.97 : 2

The Vocational School Head

Teachers : 18 . 15.13 g 3
The Farm Managers ¢ 10 H Bl 40 H 4
The Farming Coordinators s 2 1 1.68 ' 3

Total : 119 : 100.,00% )

-y

Majority or seventy (7F0) vocational school teachers
were either project managers or projects in-charge of the
ditferant prn}ects in the nineteen wvocational institutions
who had various projects to compliment the managerial aspect
af their projects, eighteen were wvocational school head
teachers, ten were farm managers and only two were farming
coordinators who were tasked to manage income—generating
projects.

As shown in table 5 the vocational school teachers were
the project manager/in—-charge of their income-generating
projects.

Fersonnel Directly Involved in Implementing Income
Benerating Projects

0f the personnel directly involved in income-generating
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pirajects, nineteen institution heads, one hundred teachers
categorized into ¢ ten vocational school teachers, (twe&ty)
farming coordinators and seventy vocational school teachers.
There were 3,341 students involved in the project which
account for 96.58 percent)y the nné hundired teachers account
for 2.87 percent.

These people involved are the prime mover of any
income—generating project in vocational institutions in
Nerthern Samar, or any place for the matter as gshown in

Table 4.

Table &

PERSONNEL DIRECTLY INVOLVED IN IMPLEMENTING INCOME-—
GENERATING FROJECT

o~ v -

Fersonnal Involved tNumber : Percentage:Rank

Jven - vy ey sy

The Students : 3,361 @ 96.58 : 1
fﬁe Vocational School Teachers z TO 2.01 1 2
The Farming Coordinators 1 20 @ LO7 2 3
The Institution Heads ' 19 -l 4
The Vocational School Head Teachers 10 1 25 3 9

Total g 3,480 3 100.00%
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Sources of Income—Gengrating Projects’ Starting Capital
Az Revealved by Administrators and Teachers

F  the nineteen administrators/implementors in  the
nineteen vocational institution in NMorthern Samar 9 or 47.364
parcent revealved that the starting capital of their I1G6P
came +From Ffunds separately allocated by the institution
heads as shown in Table 7. This is followed by eight or
42.11 percent of the regpondents who indicated that their
starting capital came from maintenance and other operating
axpaensges of the ingtitution, and only two or 15.53 parcent
confessed that starting capital came from funds of school
cooperatives.,

Table T

SOURCES OF STARTING CAPITAL AS REVEALED BY ADMINISTRATORS
AND TEACHERS

s o - -

Sources of Starting Capital No. and Category of Respondents
Adm. = 4 :Rank: Tea. 2 % ¢ Rank

—— B L ] g sy

From funds separately allo—

cated by Institution head 9 @ 47.36: 1 45 r 45 ¢ 1
From maintenance and others

vparating expenses of the

institution e B8 2 42011 2 & 40 : 40 2 2
From funds of school

caoperatives s 27 10,893 3 1 10 : 10 3
From funds contributed by

vocational teachers 8 H : : 5 : 51 4
Furds from other souwrcoes H 8 H H 2 "

Total 1 19r 100% = s 100 ¢ 100.00%
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The same table shows that out of the one hundred (100)
teachers respondents, 45 or 49 percent revealed that the
starting capital of their income-generating projects was
derived From funds separately allocated by the institution
heads For the purpose, 40 or 40 percent stated that their
starting ecapital came From the maintenance and athetr
operating expenses of the institution, while 10 o~ 10
ﬁercént responded that their starting capital came from
school cooperatives ana five or & percent reported that it
came from funds contributed by vacational . teachers who had
the heart to help the institution and the students start an
income-~gensrating project.

The implication of *©these Ffindings is that the
institution heads must have taken cognizance of the
improtance of an  income-generating project in their
institutions by allocating separate funds and by ubilizing
maintenance and other operating funds if only te bhave a
sound and viable IGP. In some institutions where some
couperatives are sound financially, funds are channeled. to
igamme—generating projects and some of the net income are
plowed back for the operation and maintenance of their
cooperatives.

Amount of Starting Capital of Income—Generating
Projects

The amount of starting capital of income—generating
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projects of the nineteen vocational institutions in Northern
Samar was. identified by tﬁe two gruuﬁs aof repondents, the
administrators/implementors and the teachers/project in-
charge having the Ffull knowledge of the operations and

management of their respective projects.

Table B

AMOUNT OF STARTING CAPITAL OF INCOME-BENERATING PROJECTS

Amount of No. and Category of Respondents

Starting Capital e

Adm. * % : Rank ¢ Tea 5 % 3 Rank
F1,000 :;,009 ! 9 :m;?.ﬁ? H iy R 42z 42 1
16,000 20,000 & 4 ¢ P1.05 3 2 : i0: 10: 2
5,000 ~-10,000 2 3 : 15.79 2 3 = 20 21 3 3
11,000 ~15,000 g 2 g 10.53 ¢ 4 ¢ 21 ¢ 21 3 4
More than 20,000 1 : 5.26 2 5oos T o1 T oz 5
) Total “”: 1% $100.00% @ 100 ) 100%

As regards the amount of starting capital Table 8 shows
that nine out of the nineteen administrators identified it
as ranging Ffrom F1,000. to 5,000, ft ranked Ffirst among
these groups followed by FP16,000-20,000 which ranked secund;-
_P &y 000-10,000 ranked third Pii,OOD—is,OGO ranked fouwrthi
the amount of more than P20,000 ranked fifth. This implies
that the suecess ok failure of any income—generating project

does not really hinge on the amount of capital invested at



the beginning or start of a project. Any meager amount can
be availabe provided the project manager or project in-
charge has the ability and expertise of a sound Financial
management.

Nature of Income—-Benerating Projects in  Vocational
Institutions

On the natuwre of the income—generating projects in  the
vocational institutions under study, Table 9 shows that
majority were engaged in production (crops, livestock and
poultry) numbering 1,501 or 43.13 perfcent, followed by
servicing {(canteen, cafeteria, etoc.) with a total of 1,084
or 31.15 percent, then manufacturing (furniture, etc.) had
41 or 12.02 percent, processing (canning, drying, stc.)
totalled to 337 or 2.68 percent, and 140 or 4,02 percent

repraegsented other projects.

Table 7
MATURE OF INCOME—GENERATING PROJECTS IN VOCATIONAL
INSTITUTIONS
Nature of IGP . : Number ¢ Percentage
Production (Crops, Livestock,
Foultery r 1,501 t 43,13
Servicing (Canteen, Cafeteria,
etc.) ’ : 1,084 ] 31.15
Manufactwuing (Furniture, stc.)d H 418 ' 12.02
Processing (CanningyDrying, etc.) LI 337 2.48
Others (Fish Caputre/Cul tuwre H 40 & 4.02
Total 3 3,480 @ 100,00%
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This table shows the great role being played by the
agricul ture sector followed by the service sector,
manufacturing, processing and other projects. This is so
because Northern Samar is an agricultural province enhanced
by +the presence of more agricultural institutions in the
arsa.

Existence of Income-Senerating Projects in  Vocational
Institutions

As  shown in Table 10, nine out of the nineteen
vacational institution heads revealed that ‘their ineopme—
generaﬁing proajects existed for ﬂﬁly one year during the
conduct of this study. Others-survived for five, two, ten,

fiftesn years and above respectively.

Table 10

EXISTENCE OF INCOME-GBENERATING PROJECTS IN VOCATIONAL
INSTITUTIONS AS REVEALED BY THE RESPONDENTS

Vs et kg s s g

. Existence of I1G6F ’ H Numﬁer : Rank
Dne Year : 7 . i
Five Years : 4 2 2
Twe Years : 3 : 3
Ten Yoars : 2 H 4
Fifteen Years and Above H 1 : 5

Total 8 19
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It appears in table 11 that among the thirteen projects
implemented in the ninatgen vacational institutions in
Northern Samar, crop production is liked most by the
majority of the students as compared ta other projects by
ranked only third as compared to cantesn management with
only 1,250 students who indicated their preference compared
with 2,000 respondents in crop production. Cafeteria
management algo have the third number of respondents
signifying their preference with the second highest pank.
This implies the while majority of the respondents belonged
to thes agricul tuwre sector, almost all vocational
institutions were engaged in cantesn and cateria management
and that said projects gained the student’s preference being

served by this service sector.

Table 11

PROJECTS LIKED MOST/LIKED LESS BY THE STUDENTS

s T e P i B Bk PS4 P e e S S S s g

Income—Generating Liked Liked lLess Mot
Frojects : Most Liked least Liked Liked Total: Rank
: at all
r (5 (4} (3 () (1)
Canteen )
Management ¢ 1950 350 200 170 2670 1
Cafeteria
Managsment : 1750 325 210 135 2420 2

Crop Praduction r 2000 100 13 10 2123 3



Livestock )
Froduction @ 1000 500 TS 18 1623
Frult Processing 1 1052 450 39 35 1614
Egg Frocessing s 1000 500 30 25 13540
Poultry Production: 1000 400 80 S0 13530
Fish Processing : TS0 100 23 20 895
Meat Processing 1 745 o8 26 22 891
Furniture & Cabinet:S5S00 T 3. 857 TOT .
Making
Bteel Fabrication @ S000 a7 TP T TO4
Metal Craft : 450 60 (= - 858 &40
Others (Fish Culture) - b - - a4

95

4 m o~ o 0

10

11

i3

by bt —

Projects that are Successful in Vocational
Institutions

Vocationa institutions venture into wvarious income-
generating projects especially along the line of their
category wather agriculture, trade or +ishery ar a

combinaktion of two or more projects, as shown in Table 12.

Table 12

PROJECTS THAT ARE VERY SUCCESSFUL IN VOCATIONAL INSTITUTION

e —

Kind of Project 3 NMumber =Percentagé= Ranlk

— v i et s S s St oo

Schonl Cantean 1,131 & 32.50 1 1

Crop Projects 1,030 = 29.50 ¢ 2

Animal Frojects H 453 s 13.02. 5 3



P4

392 11.26

I

Fish and Fish Processing

Furniture & Cabinet Making = 10,78 = 5

Others (School Cooperatives : 9% 2.84 = 6

A

Total

100.00%

3,480

-

The one identified successful project is a school
canteen as revealed by 1,131 respondents, followed by crop
projects with 1,030 respondents, animal projects according
to the 4353 respondents, 392 identified Ffish and Ffish
processings 375 pointed out furniture and cabinet "making,
achool cooperatives were identified to be successful by 99
respondents. .

School canteen leads among incamE*genaratiné projects
as almost all wvocational institutions have their own
canteen, =0 that many resgpondents ldentified it as
successful . It is also being patronized by the school
personnel and the students, hence the reason for its being
successful is justified.

Income~-Bensrating Projects that Bive Highest
Prnfitability

As far as highest profitability is concerned cafetaria
management. gives the highest profitability as revealed in
the responses by the two groups of respondents, that is, the
administrators and teachers as shown in Table 13. It is
followed by canteen management, meat processing, +ish

processing, fruit processing, =] lx] processing, crop
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production, livestock production, poultry prdaduction, steel
fabrication, metal craft, furniture and cabinet making, and
finally fish production.

This indicates that during the last five years, all
vocational institutions in Northern Samar were sngaged in
cafeteria as well as in canteen management that caters to
the immediate needs of the students and school personnel.
Other projects like meat processing, fish processing, and
fruit processing are projects by almost all vocational
instituions, that is why said projects follow closely in
terms of profitability.

In the trade and fishery projects; the presence of
trade and fishery institutions limits the number of
respondes ag to project profitability ;ansidering that they

are few in number.
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Table 13

PROFITABILITY OF INCOME-GENERATING PROJECTS

e e et et o o o o o o T . o o o g o o P B, oy . . P S o Py oy Py . o S Y WD Y S . S P oy o8 ot A A A A A A AR W

Income-Generating High—’ Very Lowest
Projects est High High Low Total Rank
(5} {4) i3} (2} (1)
Cafeteria Managenent 55 30 20 8 6 19 1
Canteen Management 49 30 23 g 2 110 2
Heat Processing 30 43 20 i0 ] 110 2
Fish Processing 25 30 33 i0 3 105 3
Fruit Processing 25 30 10 25 10 i00 4
Egg Processing 23 20 20 13 3 935 3
Erop Production 33 23 g 3 g 73 b
Livestock Production 30 20 13 9 3 75 b
Poultry Ppoduction 20 20 15 5 15 75 6
Steel Fabricatiun‘ ] 3 4 b ] 25 T
Metal Carft - 10 3 8 2 23 7
Furniture & Cabinet
Making & 4 & 5 4 25 T

Others (Fish Production % 4 2 2 2 19 8

4,1 - 3 = Highest 0 - 1 = Lowest

3.1 - & = Very High

2.1 - 3 = High

1.1 - 2 = Low
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Products of Income —Gensrating Projects

Table 14 show the influsnce of the agriculture sector
the produce of income—generating projects where rootcrops
ranked first with 509 respondents, followed by coconuts 4850
according to respondents ranked second, furniture with 328
ranking third, Ffruit and fruit products 322, rice 303,
vaegetables 2&4, chicken 232, pigs 225 other products
aumbering 204, fish products éOS, corn 174, metal product
94, egg and egg products 77 followed by meat and meat

products numbering 76 and fabricated steel 15 ranking last

among the products of I8P.

Table 14
PRODUCTS OF INCOME-GENERATING PROJECTS OF VOCATIONAL
INSTITUTIONS
Froduct 0¥-IEP ) ":~ Numberﬁmm:mw;;;;mw
Root ﬂrmpsh =~“ 509 1 i
Cocanut (Copras) H 430 H 2
Fuirrniturs ' 328 H 3
Fruits and, Fruit Products . 2 322 ' 4
Rice H 303 H ta
Vagetables 3 =YY H 6
Chickens H 232 H T
Figs H 223 : a8
Others (Bricks % Hollow Blocks) H 204 2 9
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Fish and Fish Products 203 8 10

Corn 17& 11

Metal Products 24 H 12

Eggs and Egg Froducts E T : 13
Meat and Meat Products ' Th ' i4
Fabricated Steel H i9 : 15

Total g 3,480

—— g ye b — o s ot

Most of the agricultural institutions are situated in
areas with arable lands suited to the production of root
crops which ranked number one followed by coconuts  (copras)
as most of these institutions have coconut farms where root
cCrrops are grown ander,

Due to the presence of ftrade institutions in  the
province it is nmot surprising that furniture ranked third in
the products of the income—~generating porjects of these
institutions.

Az far ags fishery institutions are concerned, fish and
fish products ranked tenth in the study considering that
most of the insitutions under this category were still new
and might not have the kind and magnitude of fish ponds or
fishing gears to make them competitive with other vocational
institutions in matters of production.

Yearly Income of Income—Generating Fraject During the
Last Five Years (1988-19%2)




10i

The annual income of the IGP’'s of vocational
institutions in Northern Samar is revealed in Table 15 which
was identified by the people directly involved in the
management, operations and maintenance of the different
projects in these institutions as they kept records of the
finances of the proiects before any income in cash o in
kind were turned over to the cashier or whoever was assigned
to maintain a bhook of account and a bank book separate from
the regular book of account of a particular institution.
Bome vocational institoutions deposit IGP income in a
government bank separately as trust fund while others
maintain a bank book as gavings deposit in rural banks with
complete book of account +to facilitate depositing and
withdrawal of =aid fugds especially in times when funds are
badly needed in the operations and maintenance of the
project especially if government banks are +ar from the
institution where projects are hampered due to this
particular situation. Animal projects egpecially nead
everyday funds for their operation and maintenance.

Out of the nineteen administrators, eight idgnti%ied
their I6P income during the year 1982 from P11,000-15,000,
whareas in the vear 1988 five admitted that their income was
F1,000~5,000; while three indicated P146,000-20,000 as their
income in 199203 two had P21,000-25,000 in 1992; and only one

revealed an income of more than P 25,000, This only implies
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Table 15

i
YEARLY INCOME OF INCOME-GENERATINE PRGJECTS DURING
THE LASY FIVE YEARS (1988-1992)

ANNUAL INCOME ¢ 1988 : 1989 : 1990 1 1921 31 1992 No. and Category of Respondents

o e v e s ke e sl ey S ks iy i et it el A A AR P B S S S St v 0 M S0 T S

Adm. ¢ % sRank: Tea. . % @ Rank

g 4 e Y i . . P Y St 4 S W S S A S . S S T ———— s L T v e et 4 e S . Bl S e o . e . e e b s et Y
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that income varied according to the type of project and
category of vocational institution during the last five.
years. '

On the other band, out of the one hundred teacher
respondents who were either project consultants or project
in-chargse but with full knowledge of their projects’ vyearly
inocme, forty five revealed that their income in 1990 was
F16,000-20,000; the other twenty five identified an income
of P1i1,000-15,000 in 1989; while fifteen teacher
respondents revealed that in 1992 their income went up from
P21,000-25,000;3 +the other ten indicated FP1,000-35,000 as
their income in 19883 and only five told that their income
was P25,000 and above during the year 1992. The findings of
this study reveal that many incmmawganera%ing prajects mush
have existed before the year 1992 during the conduct of this
study and must have earned so much out of their income-
generating projects and even if their projects are still in
existence but may have not had the amount of income as
identified by both few adminigtrator and teachers to reach
P25,000 and above.

IGF Implementaed in Vocational Institutions For the Last
Five Ygars (1988-1992)

At the time of the conduct of the study all of the
nineteen vocational ingitutions in Norther Samar had their

respective IBPs according to their line of specialization.
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While others have ventured into one or more projects
daepending on the need of the insitution and the implementors
of such projects as couwld be gleaned from .the presented

table hereof.
Table 14

INCOME-GENERATING PROJECTS IMPLEMENTED IN VOCATIONAL
INSTITUTIONS FOR THE LAST FIVE YEARS (1988-1992)

Income—GBenerating

Projects $ 1908 11989 19902 1991 @ 1992
Crop Production 1 12 s 12 s 12 ¢ 12 @ 12
Livestock r 12 ¢ 12 s 127y 12 12
Foultry Production 1 10 ¢ B8 @ F i3 10 ¢ 11
Steel Fabrication t 4 ¢ 3 : 3= 3 4
Metal Craft t 4 1 4 2 3 3
Furniture % Cabinet Making : 4 3 4 4 3 4 3 4
Fish Processing : J - 3 s 3t 3 = 4
Meat Processing 10 @ 12 ¢ 15 8 & 1 15
tgg Processing 8 16 2 11 ¢« 12 ¢ 12 1z 12
Fruit Processing f 5 3+ ¢ 3 103 10 = ié
Canteen Management s 15 ¢ 1& ¢ 1V 2 13 2 16
Cafeteria Management 3 19 3 19 ¢ 17 ¢ AT s 18
Dthers (Bricks & CHR) T 2 @ 2 2 1 2 2
Fish Production : 3 ¢ 3@ 32 3 = 3
Total g 113 s11d = 1993 120 4 127

Table 146 were based on the consolidated responses in
the questionnaire as provided by the respondents institution
heads. The corresponding data clearly show that of the
different income—~generating projects implemented by
vocational institutions in Northern Bamar for the last five

years (1988-1992) which were consolidated responses of one
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hundred  thirteen (113) revealved that the fourteen (14)
income—-genarating projects were implemented in their
institutions. There was an increasing trend in the number
or rRSponses coming “rom the heads of vocational
institutions, as: in 1989, (114) in 1990, (119}, in 1991,
(120 (127) .in 1992. Thare was cnnsistencg‘ in the
implementation of crop productions  among the twelve
vocational agricultural institutions feor the last five
years so with livestock production. Whersas, as far asz
poultry production is concerned, not all of the twelve
agriculture institutions would raise poultry the last. five
vears due to high cost of production and the prevalence of
.pests and fowl diseases. The four trade institutions were
also consistent in the implementation of Ffurniturse and
cabinet making it being their line of specialization. Far
the fishery institutions, the three.u+ them had consistently
undergone  fish production simply because it was part of
their vocational instruction.

Success Level of Vocational Institutions in  Northern

Samar in Relation to IGF As Revealed by Documentary Analysis
and Interviws ‘

I

o the diversifiad income—ganarating projects
implemented by the vocational institutions in Northern
Samar, one or more of these projects gave a lot of benefits

to these institutions that were made as the gauge in the
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projects success or fallure as revealed by documentary
analysls and interviews. Records, as well as actual
interviews conducted,’shows that not all institutions have
gained the same level of success according to the category
of institutions.

Table 17

VOCATIONAL INSTITUTIONS THAT ARE SUCCESSFUL IN RELATION TO
INCOME GENERATING PROJECTS

Vacationa Institutions 1 Mumber : Percentage @ Rank
Agro—-Industrial School t 1,311 = 37.67 ) z 1

Trade Schools ¥ Ta? @ 22.10 ' 2

Agricul tural College : TOOD @ Z20.12 H 3

University H 3r8 : 10.86 H 4

Fishery Schools ' 322 ¢ 2.25 g 5

o o : 100.00% _—:_

Total ¢ 3,480

oF the ninetesen (1%9) vocational institutions in
Northern Samar with income generating projects, some were
very successful by category while others were not, ag shown
in table 17.

Majority of the respondents 1,311 of them, revealed
that agro-industrial schools were successful in  terms of
income~generating projects followed by trade schools a8
revealed by 769 respondents, then agricultural college with

700 respondents, the university with 378 respondents and
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fishery grhoole according to 322 respondents. The
situation warrants cungidéring that Northern Samar ig  an
agricultural province and that due to the fact that there
are more agro-industrial institutions in the province, the
number of respondents and their perceptions have something
to do with the great majority deciding that agro-industrial
s&hnnls are more successful .

What Follow next in the success level of vocational
institutions are the trade schools, reasons of which have
similarities with that of agﬁoﬁindustrial schools, coupled
by the fact that many of the trade schools in the province
have already been long established.

The Pedro Rebadulla Memorial Agricultural College is
the only college of that category in the province being
third as to the success level in terms of income-generating
projects +Fpollowed by the University of Eastern Fhilippines
and lastly by the fishery schools.

These findings clearly show +that the vocational
ingtitutions in Northern Samar are playing a vital role in
the uplift of the socio—economic condition of the people of
the province.

Yocational Institutions’ Buccess In Relation to Their
Respective Frojects

Income~generating projects play a vital role in  the

success of a particular vocational institution as measured
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by the standard that said institution have, as shown in

Table 18.
Tahle 18

MEASURE OF SUCCESS OF VOCATIONAL INSTITUTIONS IN RELATION TO
THEIR RESPECTIVE PROJECTS

g gk s st et bt ey st T et s e oL P AL e S Aidn e U

Measure of Institution’s Success :NMumber:Fercentage: Rank

o — o ey o o

They have more and better facgi-—

lities : 1,893 54.40 : 1
They have bhettsr infrastructurse 3 TO8: 20,34 H 2
They have more enralment E 539 15.4%9 g 3
They have more faculty members ] 3201 .20 H 4
Others {(They are high status ) ' 201 37 H 5

Total : 3,480 100, 00%

Ore of the measures of a successful vocational
institution in relation to its income-generating projects is
more and better facilities. Income of said projects can  be
wtilized in the improvement of the institution especially
with a considerate an& understanding representative of the
Commission on Audit assigned to the ianstitution as revealed
by 1,893 respondents. While infrastructures are funded
separaraly out of the institution’s capital outlays. Some
pf  the infra-structures can be improved using IBP  income

with better linkages with COA as cited by TOB respondents.
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The increase in enrolment of any vocational institution is
believed to be due to the attraction that the institution
have towards the students and parents especially i?l the
projects are successtful and rewarding where the students
partn while they learn as revealed by 539 respondents.
During such hard times, parents prefer to send their
children to wvocational imnstitutions especially if the
incentives are lucrative and attracting.

The relation bestween progressive and varied income
generating projects to the number of faculty members is the
fact that in any instances project teachers in-charge are
assigned full time Jjob in the project thereby teaching Ioad
assignments left behind by these teachers are assigned to
newly hired teachers thereby increasing the number of their
faculty menbers, as revealed by 320 respondents.

The last measutt e o & successful vocational
institution in relation éo income generating project is
their status as high compared +o other category of
educational institution, say, the general academic high
school as cited by 20 respondents.

Respondents Perceptions As Regards The Success Level of
Income Generating-Projscts

Any success or failue of an income generating project
could be measured in terms of some indicators or factors

that determine such successes or failwre. Az far as this
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particularl]l study is concerned, respondents’ perceptions as
regards income derived, attainment of project ébjectives,
clientele satisfaction, implementors morale and Job
satisfaction and other indicators are the measure of success
of all IGBPs implemented in the nineteen (19) wvocational

institutions in the province of Northern Samar.
Table 19

PERCEFTION OF SUCCESSFUL INCOME BENERATING PROJECT

- ot b et e ik et bl o ek Bevi vt et Hrkt bt bt

Ferceptions of Project dManager/: Number @t Percentage: Rank
Implementors

-— —

When it derives 10% net income ¢ 1,181
out of the capital

33.94 2 1

B3

When it derives 25% net income 9E92 1 2V.36

out of the capital

When it dérives 15% net income @ 598 17.18 . 3

out of the capital

Whern it derives 20% net income 3 535 :: 15.37 z 4
out of the capital
Others {(above 25%) ] 214 = &u 15 ] ]
Total + 3,480 = 100.0Q0%

Ferception of Buccessful Income Generating Project

Any aucecessful  income generating project can Bres
perceived in different degree and or different categories

depending on how such projects are measured.

Table 19 provides us the information on how the



111

respondents measured the success level of their income—
genaerating projects. In effoect, majority of the
respondents’ perception is that a successful IGF is when is
when it derive ten psrcent income out of the capital
invested. The next group of respondents perceived that when
their project derives Jfifty percent income out of the
capital, said project is already successful. The third
group of respondents believed that when their project
derives 15 percent income out of the capital invested
sald project is already successful. 8till others believed
that when their project derives 20 percent income out of
tha capital invested, said project is already éuccessful.
The last group of respondents said that when their project
derivas more than 25 percent income out o% their
investment, their project is a success.

It is beligved that the very reason why different
groups of respondents varies in their perceptions as to the
sutcens level of their income generating projects is dus to
the fact that sdituations likewise vary out of the nineteen
voational ingtitutions in Northern Samar implementing
progirama/ projects singly or in group of different projects
may also differ in capital and manpower investment so  that
income out of these projects have also different level of

BUCCAEES.
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Extent of Success of the Income—Benerating Projects in
Relation to Institution Objective

In line with the objectives of any vocational
institution, the success of income-generating projects must
be related to such objectives.

The comparison of the three groups of respondents as to
their perceptions regarding the extent of success of income~
generating projects in relation to the aims and objectives
of wvocational institutions in Northern Samar as shown iq
Table 20.

Table 20

EXTENT OF SUCCESS OF IGP IN RELATION TO PROJECT OBJECTIVES

- bt e i bt

Extent of Success 5 Category of Respondents

Administrators: Teachers:Students

.

{4) Very Successful ¢ 8 H 48 ¢ 1,711

(5 Most Successtul 8 E i 28 & 1,642

(3} Successful 8 2 H F4 8

{27 thhsuccesstul H - H - 5 -

(1} Most lnsuccessful H - H - H - B
Total H g H 100 : 3,361

Table 21
EXTENT OF SUCCESS OF IGF IN RELATION TO OBJECTIVES OF THE
INSTITUTIONS

Respondents ¢ No. of Resgpondents @ Mean Scores

Students H 3,341 ' 4.49

Administrators : iw H 4,34

Teachers H 160 H 4.04

—— 1 - euna g

Total

3,480 'l
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0+ the three groups of respodents consisting of
nineteen administrators, one-hundred teachers and 3,361
students,y, the extent of success of IGF in relation to
project objectives habe been perceived di+ferentiy as
eight administrators revealed that IGF are very successful
concurred in by forty eight teachers and 1,711 students.
While nine administrators revealed it to be most successful
and confirmed by twenty eight teachers and 1,842 students
while only +two administrators,. confided to be successful
concurred in by twenty Ffouw teachers and only eight
students. The data farther revealed that the IBP in the
nineteen vocational institutions in Northern Samar for the
last Ffive years was a great success in relation to project
abjectives. i

Table 22

EXTENT OF SUCCESS OF INCOME-GENERATING PROJECTS IN RELATION
TO PROJECT OBJECTIVES

et it sy =

Extent of Success Lategory of Respondants

— .-

fdministrators 1 Teachers: Students

(8 Most Relevant 3 - H - : -
{4} Very Relevant : 7 H 28 t 1,642
(3} Relevant g g 1 46 : L,7Ll
(2) Irrelevant s 2 : 24 2 8
(1} Very Irrelevant s - : - : -

Total 8 i9 : 100 t 3,361

Table 22 clearly show that the pesrceptions between
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gtudents and administrators is almost similar meaning that
they are in agreement that the aimg and abjectives of the
income Qenerating projects of vocational institutions in
Northern Samar is very relevant.. While the perceptions
betwesen students and teachers has significant differences
considering that the students perceived that the éims and
objectives is very relevant while the teachers consider it
only to be relevant, so that it depends on the degree of
perceptions between these two groups of respondents.
Another significant differences is in the perceptions
bhetween administraturé and teachers., While the perceptions
of the administrators is very relevant that of the teachers
is only relevant. This implies that the objectives of the
vocational institutieons in Northern Samar in relation to
income generating projects is a success.

» Bince there was a significant difference in the
perceptions of the three groups of respondents as to the
SUCCEES of inceome generating projects in vocational
institutions in Northern Bamar in relation to their aims and
objectives, Schefes~test was used to find out which group
differg in their perception between groups as shown in Table

23.
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Table 23

ANOVA TABLE

P e Lo et b b vt

Sources of F—-Value « 05 : Inter
Variation s df 2 885 @ M8 : Computed :Tabular pretation
Between GBroups 3 2 : 12.894 31 9.7F: 37.09 g 2.00 H 8

Within Broups 1347 ¢ 915,87 126434 3

e vt e b Lo ] o

Total r 34TFF: 935.41

The F-test was used fo analyze data through one-way
analysis of wvariance. The data show that the F-computed
value of 37.09 is greater than the F-tabular value of 2.99
at .05 level of significance with 2. and 3477 degrees of
Fraesdom. Therefare, the hypothesis that there ig no
significant differences in the perceptions of the three
groups of respondents regarding the extent of success of the
Income Benerating Projects in relation to the objectives of
vocational institutions in NMorthern Samar 1is accepted a
deviation from the null hypothesis that there is no
significant difference in the I6Fs success level.

Attainment of Project Clientele Satisfaction

it is believed that income-generating projects are
egtablished in vogcational institutions ta provide
satisfaction to clientele specifically the project manager,
project coordinator, project consultants, the inaitution,

and the students as shown in Table 24.



‘Tahle 24

ATTAINMENT OF PROJECT CLIENTELE SATISFACTION

1 St S i S T T S e . T . - -

Project Fully Largely Par- Not
Llientele Satig- Satis~  Batis- tially Satis~ Total % Rank
fied fied fied Satisfied  fied

The Students 1,002 1,128 631 428 172 3,341 2&.58 i
The Praject :

Manager 27 21 4 - 3 1 &0 1.72 2
The Project .

Coapdinator 8 1¢ 4 1 23 -1 3
The Institution 7 g 3 L 19 .59 4 s
The Praject

Sonsultant & 7 3 1 i7 .49 6]

Total 1,052 1,175 b47 433 173 3,480 100.00%

114
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The five categories of project cliente revealed that
majority were largsly satisfied as far as income generating
projects are concerned while the second majority reveals
they are Fully satisfied while the rest are satisfied,
partially satisfied and not satisfied.

To summarize that +the greater majority 1,178 are
largely satisfied, 1,032 are Ffully satisfied, &47 are
satisfied, 433 are partially satisfied and only 173 are not
satisfied is a great indication that income generating
projects in vocational institutions in Morthern Samar have
and are playing a vital role in the development of both
.5chmo1 personnel , the students and the institutions.

Perceptions of the Three Broups of Respondents to
Cleintele Satisfied

Income generating projects are established to satisfy
its clientels which’ ars the students,

administrators/implementors and the teachérs/project in—

charge.
Table 25

PERCEFPTIONS OF THE THREE GROUPS OF RESPOMDENTS TO CLIENTELE

SATISFACTION
Respondents No. of Respondents Mean Scores
Btudents 3,361 4,36
Administrators i9 4.47
Teachers 100 4.12

o v ot vy o st ey — et 000 et ey . adhey e aaan

Total X, 480
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Of the three grmubﬁ of clisntele, their extent of
satisfaction reveals that majority of them attained, Ffully
attained, and largely attained and the lesser group sald
they have not attained the clientele’s satisfaction ag

expected as expected as shown in table 26, 27 and 28.

Table 26

EXTENT OF ATTAINMENT OF CLIENTELE SATISFACTION ( STUDENTS)

=

Extent of Satisfaction Category of Clientele

Administrators: Teachers: Students

(4) Largely Attained 8 44 1,7r8

(35} Fully Attainsd 10 34 1,403

(3) Attained i 22 180
(2} Partially Attained - - -
(1} Not Attained - - -

Total 19 100 3,361

) -

Table 27

EXTENT OF ATTAINMEMT OF CLIENTELE SATISFACTION (TEACHERS)

vt et oyt —

Extent of Satisfaction Category of Clientele

Administrators: Teachers: Students

(4) Largely Attained v 45 1,661
(5) Fully Attained 11 33 1,101

(3) Attained i 232 599
(2} Partially Attained - — -
(1) HNot Attained - - -

Total 19 100 3,361
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Table 28
EXTENT OF ATTAINMENT OF CLIENTELE SATISFACTION
{ADMINISTRATION)
Extent of SBatisfaction Category of Clientele

Administrators: Teachers: Students

. —r——

(4} Largely Attained 8 48 1,670
{3 Fully Attained 8 I3 1,305
(3) Attained 3 i7 84
{2} fPartially Attained - - -
(1 Not attained - - -
Total 19 100 3,361

The attainment of project objectives in terms of
clientele gatisfaction the students, where the perceptions
of the three groups of respondents reveal that there is
asignificant differences in their perceptions.

Table 2%

ANDOVA TABLE

—— o

oy

Sources of F~-Value .05 Inter-—
Variation d+F 88 M& Computed :Tabular pratation
Betwesn Broups 2 4.03 3.02 8.7& 2.99 5]

Within Groups 3477 1192%9.27 3449

Total 3479 1205.30

The F-test was used via the one-way analysis of

variance. As found in the ANOVA tablé, the F-computed valua

of 8.76 is



greater than the F—tabular value of 2.992 at .05 level
of gignificance with 2/3477 degrees of freedom, so that the
null hypothesis is rejected, that means +that there is
significant differences in the perceptions of +the three
qQoups of respondents in the attainmnent of project
objectives in terms of clientele satisfaction.

Because of the significant differences in the
perceptions of the three groups of respondents, Bcheffe—test
was used to find out the degree and point of difference.
It could be seen that the perceptions of the students
and administrators are in common in pinpointing to the
students satisfaction to have been fully attained while that
of the teachers perception is that the students have only
attained satisfaction as Far as the income~generating
projects is concerned. There is a significant difference
between teachers and students and between administrators and
teachers. The total implications is that the I8P, of
vocational ingtitution in the province of Narthern Samar is
a success.

Attainment of Project Objectives in Terms of FProject
Profitability

Table 30 shows the attainment of project objectives in
terms of project profitability where the perceptions of the
three groups of respondents reveals that there was signifi-

cant differences in the perceptions of the three groups.



Table 30

ATTAINMENT OF PROJECT OBJECTIVES IN TERMS OF PROJECT

FROFITABILITY

v———

Respondents t No. of Respondents: Mean Scores
Students 5 3,361 t 4.26
Administrators H 19 :  4.47
Teachers H 100 3 3.98
Total H 3,480 :
Table 31

ANOVA TABLE

oy oy

Sources ot

¢ odf 1 8BS = MS F-Value .05 Inter—

Variation computed :Tabular pretation
Batween 2 ?.48 2.48 11.70 2.9 S

Broups .
Within

Braups 3477 1411.3&6 4057

Total 3479
Table 32
EXTENT OF SUCCESS OF PROJECT OBJECTIVES IN TERMS OF PROJECT
PROFITABILITY

Extent of Success Category of Respondents

Administrators: Teachers: Students

(4)
(5N
(3)
()
(1)

e v e

Largely Attained & 42 1,784

Fully Attained 11 28 1,273
attained

2 30 334

Partially Attained - -

Mot Attailned - - -

st g St — —— P el e Lt T L T L

Total 19 100 3,361
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The F-~test through the one-way analysis of variance was
utilized. As found in the ANOVA table, the F-computed value
of 11.70 is greater than the F~tabular value of 2.9%9 at .05
level of significance with 2 and 477 degrees of +Freedom,
the null hypothesis is rejected, that means that there is
significant difference in the perceptions of the three
groups of respondents as to the attainment of project
objectives in terms of projech profitability. The
implication being, that while the students and
ggministﬁatnrs have similar perceptions that the project
objectives in terms of project profitability was Ffully
attained, the teachers maintained that same was only
attained. So that between teachers and students and between
teachers and administrators the difference in perceptions
could be found. Because of the significant difference in
their perceptions, Scheffe-test is used to really pinpoint
their perceptions differences.

Extent af Attainment of Project Ohijectives in Terms of
Student Work Ethics/Attitudes

Table 33 shows the comparison between the three groups
of respondents as to the extent of attainment of project

ohjectives in terms of work ethics and attitudes of students.
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Table 33

COMPARISON OF THE THREE GROUPS OF RESPONDENTS AS TO EXTENT
OF ATTAINMENT OF PROJECT OBJECTIVES IN TERMS OF STUDENTS

WORK ETHICS/ATTITUDES

o w ma v sy

Reapondents £ No. of Respondents:Mean Scores
Administrators 8 ig . 4.34
Students H 3,361 : 4,31
Teachers g 100 t 3.96
Total | 3,480 2
Table 34
ANOVA TABLE

Sowrces of ¢ df o« M8 F~-Value .05 Intar-—- VMariation
computed £ Tabul a pretation
Betweaen 2 1.78 b 39 18B.77T 2.99 8

Sroups
Within

Broups 3477 i184.01 3405
Total 3479

TABLE 35

EXTENT OF SUCCESS OF PROJECT OBJECTIVES IN TERMS OF WORK
ETHICS/ATTITUDES OF STUDENTS

Extent of Success.

— e e e -

Category of Respondents
Administrators: Teachers: Btudents

B e LT

oy -

(4} Fully Attained

(5 Largely Attained

{3y Attained

{2) Partially Attained

(i) Not Attained

? 23 1,249
8 49 1,910
2

28 202

—— — aumy

g v g

Total

19 100 3,361

—t Iores vy b ol

Dot vy bl
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the F-test through the one-way analysis of variance was

utilized. As revealed in the AMOVA table, the Fwcomputed
value of 18.77 is greater than then F-tabular value of 2.%9
at .03 level of sighificance with 2 and 3477 degrees of
freedom. The null hypothesis is rejected which means that
there is a significant difference in the perceptions of the
three groups of respondents as to the attainment of project
abjective in terms of work sthics and attitudes of students
as a result of the success of the income generating projects
of vocational institutions in Morthern Samar.

Since there was a significant difference in the
perceptions of the three groups of respondents in  this
study, Scheffe—-teast was used to find out where the
difference lies. This tables shows that the perceptions of
the students and the administrators do not show any
significant difference, meaning they are all agreed that the
IGFs in vocational institutions have attained their project
objectives in terms of work ethics and attitudes of
students. On the other hand, the perceptions of the
administrators and teachers differs along this line due to
the +act that while the administrators signified that such
cbiective was fully attained, the teachers oqu signified
that same was only attained. Such difference in perceptions

could be glesaned between that of the students and teachers,
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the reason being the same between administrators and
taachers.,

Perceptions of Respondents Regarding the Attainment . of
Froject Objective Az to Employable Skills of Students

Table 36 reveals the comparison between the three
groups of respondents as to their perceptions regarding the
attainment of project objectives in terms of employable
skills of students.

Table 364

PERCEPTIONS OF THE THREE GROUPS OF RESPOMDENTS REGARDING THE
ATTAINMENT OF PROJECT OBJECTIVES AS TO EMPLOYABLE SKILLS OF

STUDENTS
Respondents tNo. of Respondents:Mean Scnfes: Standard
/ Deviation
Students-—— —_3,361 4,39 « 55
Administrators 19 4,32 « &7
Teachers 100 3.93 T3
Tmtaln 3,;;9
Table 37
ANOVA TABLE
Sources of - F-Valuea « 05 _Interpre
Variation df 88 MS Computed : Tabular : tation
Between Groups 2 16.21 B.11  25.89  2.99 g

Within Groups 3477 1089.3 .3132

v ot

Total 3479

—
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Table 38

EXTENT OF ATTAINMENT OF PROJECT OBJECTIVES IN TERMS OF
EMPLOYABLE SKILLS OF STUDENTS

Extent of Success Category of Respondents
Administrators: Teachers: SBtudents

ey o o Yo~

(4) Largely Attainesd e 47 1,947
(33 Fully Attained 8 23 1,276
(3 Attained 2 30 138

(2) Partially Attained - - -

{1) Not attained - - -

Total 19 100 3,361

s m— o p—— oo sy ag houen P by

The F-test was used via the one-way analysis of
variance. As found in the ANOVA table, the F-computed value
of 25.8% is greater than the F-tabular valus of 2.99 at .05
lavel of significance with 2 and 3477 degree of freedom, the
null hypothesis is rejected, that means that there is
significant difference in the perceptions of the three
groups of respondents as regards to the attainment of
project objectives in terms of employable skills of
students. There is only no significant difference betwesn
the students perceptions and and the administrators.

Since there was a significant differences in the
perceptions o¥'the three groups of respondents Scheffe-

test was employed to find out where the differences lies as
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shown in Table 37. The findings herein reveals that the
difference in perceptions is between the students and
teachers and between teachers and administrators. While the
students and administrators perceived that there is a great
relevance as to the attainment of project objectives in
terms of emplovable skills of  students, the perception
between teachers and studenté tells otherwise, the same is
true between administratars and teachers. The .observation
is that, the teachers are not confident as to the
amployability of their students. While the administrators
who are not in dally contact with the students strongly
balieve that their students can be and possess the knowledge
and expaertise to be employed as a result of their training
in theory and actual manipulative skills being enjoved while
working within income generating projects. The student
themselves are confident that they have gained the knowledge
and expertise while working in the project, a skill they
Ilparned ready for smployment.

Extent of Teachers Attainment of Satisfaction in
Relation to Income Generating Projects

is to the extent of clientele satisfaction, the
teachars have fully attained the highest degree of
satisfaction as perceived by the three groups of respondents
as shown in Table 39 as thers was no significant difference

in the perceptions of the three groups of respondents in



128

relation to the success of the income projects of vocational

ingtitution in Northern Samar.

Table 39

EXTENT OF TEACHERS ATTAINMENT OF SATISFACTION IN RELATION TO
INCOME GENERATING PROJECTS

.

S
e - T o

Respondents No. of Respondents Mean Scores

Students ' 3,361 4,15

Administrators i9 4,53

Teachers 100 4,06
Table 40

ANOVA TABLE

— oot o sones

Saurces of d+f =157 MS F-Value .03 Inter-
Variation computed Tabul ar pratation
Between Broups 2 20,71 G 25 18.82 2.99 NS

Within 8Broups 3477 1707.18 4916

Total 3479

The F-test through the one-way analysis of variance was
utilized. As revealed in thg ANOVA table the F-computed
value of ~18.82 in smaller than the F-tabular value of 2.99
at 05 level of significance with 2 and 3477 degrees of
freadom, so that the null hypothesis is accepted, meaning

that there is no significant difference in the perceptions
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of the three groups of respondents as to the teachers
gatisfaction in relation to the income generating projects
of vocational institutions in Northern Samar. This implies
that IBPs in the nineteen vocational institutions in  the
province is a success with the teachers satisfaction being
fully attained.

Extent of Attainment of Administrators/Implemnentors
Morale and Job Satisfaction

Regarding the attainment of the implementors/
administrators morale and job satisfaction, Tabls 41 reveal
that these group of clientele have Fully attainad their
gatisfaction in relation to the income generating projects

of vocational institutions in Northasrn Samar.

Table 41

EXTENT OF ATTAINMENT OF ADMINISTRATIONS/IMPLEMENTORS MORALE
AND JOB SATISFACTION

Respondents No. of Respondents Mean Scores
Students ) 3,361 4,27
fidministerators 19 426
Teachars 100 4.18

Total 3,480
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Table 42

ANOVA TABLE

ones e g panaa ek b bl b asa

Sources of af 85" ME F-Value .05 Intar-
Variation : Computed 3 Tabular pretation
Batween
Broups 2 0. B85 0,425 0. 288 2.99 NS
Within ,
Broups J47FT 1498.16 0.430
Total 3,477

— -

The F-~tegt via the one-way analysis of variance was
utilized as shown in the ANMIDVA table, the F-computed wvalue
of 0.988 is smaller than the F-tabular value of 2.99 ét - 05
level of ﬁignificagce with 2 and 3477 degree of freedom, so0
that the null hypothesis is accepted, that means that there
is no significant differences in the perceptions of the
three groups of respondents regarding the extent of
attainment .of the administrators/implementors morale and job
gsakigfaction in relation to the income generating projects
of vocational institutions in NMorthern Samar implying that
sald IBFs are a success.

Treatment of Income Senerating Froject

One of the many aims and pbjectives of establishing "an
income generating project is to derive an income From  it.
For this purpose, Table 43 provides the data and information

on hHow income are btreated.
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Table 43

TREATMENT OF INCOME FROM INCOME GENERATING PROJECT

-

Treatment of Income No. of
Respondents Parcentage Rank

Use the income directly
in the operation and
maintenance of the
project 1,634 44,95

Deposit in the bank as
Trust fund 853 24.51

Deposit the income among
the project personnel 692 i2.8%9

Others (One-Hal+ 1/2 for
operation and 1/2 for
the students 301 8.45

Tatal 3,480 100.00%

Number one consdieration in the treatment of income is
using it directly in éhe operations and maintenance of the
project itselfd or other projects. This is a valuable idea
considering that many vocational institution do not have the
necessary and available funds for use in the mperation and
maintenance of a particular or group of projects.

Deposit in the bank as trust Fund is the second
treatment of income derived from I68P. Again this is a sound
f+inancial management scheme. In the event that the project

will need funds for its operation and maintenance, thare are
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funds available for withdrawal and immediately used for the
purpose. The third consideration is to divide the income
among  the people directly involved in the operation of the
project. This scheme may not be true to all the income of
the project as there ére certain percentages or amount that
are divided among project personnel such as school personnel
asn the students. The last treatment being observed by
other vocational institutions may also be very sound of the
praject  and one-half to be divided amnng. the gtudents
working in the project with the concept that "earning while
learning”.

Feople  Involved in the Froject Shares in the Income
Derived

In the'}mplémentatimn of any incoms= gensrating prmject;
the people invelved must have an incentive to make them work
harder and religiously making them understand that they are
a part of the project. These poople inv&lved in sharing
whatever income being'darived out of the project is shownt in
Table 44.

Table 44

PEOPLE INVOLVED IN THE PROJECT SHARES IN THE INCOME DERIVED

People Sharing in No. of
Project Income Respondents Percentage Rank
The Students . 1,875 53.868 1

The Froject Teacher ol 8 146.38 2
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The FProject Coordinator 414 11.%0 3

The Project Manager 325 @34 4

The Project Consultant 230 b.60 ]

Stéf# &b 1.90 &
Total 3,480 o 100.00%

Iin the matter of number, percantage' and rank, the
students ranks First being the biggest in number and
percetnagey followed by the project teacher incharge, the
project coordinators, the project manager, the project
consultants, and lastly the staff.

This clearly indicate that all the people involved in
the project veceives an incentive in terms of monetary
reward as they are a part in the sharing of the income
derived from the income generating projects of the school.

Percentage ‘of the Net Income Shared Among the Feople
Involved in the Praiject

Mot all the gross income of any project will be
tolerated to be shared among the students, teaching
personnel , consultants or institution head but anly a

certain percentage as shown in Tablem 43.
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Table 45

PERCENTAGE OF THE- NET INCOME SHARED AMONG THE PEOPLE
INVOLVED IN THE PROJECT

Fercentage of Income Shared Mo. of
Respondents Percentage Rank

10% of th; net income ) 1,40;— 40,40 ) i
50% of the net income 1,063 30.54 2
20% of the net incoms 509 14.63 3
30% of the net income 342 _ .83 4
T 40% of the net income 160 4,460 =
h Total —;:480 ~—;00.00%

T e e T T

v e vy g oy

Majority revealed fhat ten (10 pereent of the net
income is shared among thé people involved in the project.
The next groug of respandents said that only Ffifbty (50)
percent of the net income is shared among them, which still
others said twenty (20) percent, thirty (30) percent and the
last said forty (40) percent.

This clearly indicates that uﬁly from ten (10) percent
to Fifty (50) percent of the net income is being shared
amorg the people involved in the project and thé reamaining
fifty (50) percent of the net income is plowed back to the
project Faor its maintenance and other nperétiunal axpenses
0to  keep the project going on and grow and dérive some  more

income to be shared by the people involved in the affairs of
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the income generating project. Such a situation is being
the case in the vocational institution in Northern Samar.

gharing Bvystem Employved in Youwr Institution Between
PFeople Involved in the Project

There were five (5) systems presented for respondents
to select as to what sharing system bheing smployed in  their
institution between people involved in the project as shown
in Table 46, |

Table 44

SHARING SYSTEM EMPLOYED IN VﬁCATIDNAL'INSTITUTIDN BETWEEN
FEOPLE INVOLVED IN THE PROJECT

—— = e dmery v e

Bharing System No. of Par-—

Respondents centage Rank
Systemn 1 1,287 36.12 1

10% goues to the project manager

20% goes to the project teacher

30% goes to the project coordinator
40% goes to the project consultant
50% goes to the students

System 2 1,014 29.14 2

40% goes to the project manager

30% goes to the project teacher

20% goes to the project coordinator
10% goes to the project consultant
50% goes to the students

e o -
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— v Ll

Sharing Bystem Mo. of Pae—

Respondents centage Rank
Bystem 3 657 18.88 3

sk oma ek ek

50% goes to the project manager

40% goes to the project teacher

30% goes to the project coordinator
20% goes to the project consultant
10% goes to the students

ey sy —

System 4 295 8. 48 4

30% goes to the project manager

10% goss to the project teacher

50% goes to the project coordinator
40% goes to the project consultant
J0% goes to the students

ey e as b bevrg fmrrs bt e eeed et e b — g it bt St ot bt it il et i e

System 5 257 100 5
20% goes to the project manager
10% gues to the project teacher
S0% goes to the project coordinator
40% goes to the project consultant
30% goes to the students

Total 3,480 100. 00%

- sy —-———

It must be understood that only fifty (50} percent of
the net income being shared as the other fifty (50) percent
goes back to the project for its maintenance and other
operating expenses. F these sharing systems omployed,
%ystem one (1) was the cholice of the respondents, followed
by system number three (3}, then system number two (2),
asystem number four (4), and lastly system number five (D).

The +findings clearly indicates that majority or the
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choices provides the greatest benefits to the students, they
receiving fifty (50) percent of the net income subjected for
dicision or sharing among the people involved in the
project. Such a situation happens and still happening in
vocational institutions in Northern Samar. This is in line
with the vocational education philosophy that students oust
‘garn while they learn.

Income Generating Projects Influsnce Community
Development in the Service Area

Vocational institutions are established in places/areas
most often than not that aﬁe depressed whose redidents are
poor and uneducated hence, the prime purpose is to help the
people uplift their socio-economic situation and provide
aven the most basic education possible. Table 47 provides
us the data and information how income generating projects

influence community development.
Tabhle 47

INCOME GENMERATING FROJECTS INFLUENCE COMWMUNITY DEVELOPHMENT
IN YOUR AREA

No. of Peair—

Respondents centage Rank
It influence community
people establish their
own project 1,313 37.73 1
It gives shares to
establish :ummunitz
development projects 1,033 27.61 2
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It provides technical
assistance tn the

community \ &l1é 17,70 3
It provides Jjob to the
community people 432 12.41 4
Others (Joius the community
in establishing & project 86 247 5
Taotal X,480 100, 00%

it 1
(8

Foremast of the influence that IBPQAin$1uence commnunity
people establish their own project. This is so because when
the people in surrounding area are given free access to the
projects, they will have the first hand information and
direct contact with the school personnel and the students
implementing the projects. They will actually see and find
out  whether such projects are losing or gaining enterprise
for them to emulate, a system of teaching or influencing by
syample.

Dther basic information gathered is that such IGF,
gives shares in the establishment of community development
projects. Situation like this is a strong manifestation of
stirong linkages between institutions and the community.

‘ The third information gathered is that other influence
is the giving of technical assistance to the community.
True enough bacause vocational institutions have technical
people who are assigned tg do extension work thereby

community people could avail of their technical expertise,
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another healthy sign of good rapport between vocational
institutions and the community.

Another influence manifested is the provision of Jjobs
to the community people. Private persons in the surrounding
areas are made to work in big piggery or poultry projecis.
8till others are made to work in ricefields of vocational
institutions with bigger areas beyond the cultivation of the
students like the University of Eastern Philippines. While
others are made +to make copras, work in big fruit tree
pilantations, and even in the congtruction of pilggery or
poul try houses.

Another influence is Jouining with the community people
in establishing =& partnewship'projecta. This is another
gond influence considering that the community people will be
working hand in hand with school personnel thereby gaining
firgt hand experience in running the affairs of the project.
Theoratical as well as technical knowledge will be learned

by the community people as scheme so called "transter of

tachnology".
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Help or Assistance that Income Generating Projects

Extend to the Community

Income generating projects are established not only for

the good of the institution, the people directly invalved in
the project but to extend the necessary help and assistance
that the community may avail of. BSuch help and assistance

could be found in Table 4B.

Table 48

HELFP OR ASSISTANCE THAT INCOME GENERATING PROJECTS EXTEND TO
THE COMMUNITY

Help and Assistance Extended No. of Per— Rank
Respondents centage

Products sold at lower prices 1,237 35.55 1
People are influenced by esta—

blishing their own project 217 24435 2
Froducts are available to the

people anvytime 594 17.07 3
FBiving Technical assistance to

community 441 12.467 4

Fart of IGF income are contri-
buted to the community
projects 291 g8.36 5

Total 3,480 100.00%

Foremost of this help and assistance i that products of

+
such income generating projects are sold at lowsr prices
affordable by the pecple in the community so that they can
avail of the products of such projects. Another beneficial

effects is that the people in the community are influenced

to establish their own projects. In any instances vou will
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find people either singly or in group are putting up their
own project out of the knowledge they get from the income
generating projects of vocational institutions in  their
community.  Thirdly is that products of these projects are
available anytime the people need them. When products of
these projects are ready for sale, the pesople in  the
community are given the first priority in buying said
products according to their need. Fourth, is that technical
assistance are extended to the people in the community
especially the vocational teachers who alwavs find time to
agsist farmers in their farm and home problems especially in
their awn income-—generating projects in the fard or in their
backyard. Last help and assistance that I6P extend to the
community is part of the income of the schopol‘s IBF are
contributed to the community projects. When people in  the
commnity lacks starting capital to put up  their own
project, they would lock for sourtces of funds. In some
instances when linkages between the vocational ingtitution
and the community is very strong and good, part of the I06F
income especially those that are alraady the share of the
project incharge and the students are contributed as part
of the starting capital and tha becomes a joint venturs or
partnership between the school personnel and the people in
the community.

These help and assistance extended to the community are
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wor-thy and neseds further building uwp so  that other
vocatianal institutions in the region and in the countery to
follow if only to benefit the people and the community.

Contributions that IGP Bive to vowr Institution

If the community are benefited out of the help and
assistance extended by income generating projects, the
institutions that established said projects may likewise
benefit out of the contributions that such projects may

gain. These contributions are found in Table 49.

Table 49
CONTRIBUTIONS THAT INCOME GENERATING PROJECTS GIVE TO YOUR
INSTITUTION
I6Ps Contribution to the No. of Fer Rank
Institutions Regpondents centage

Additional Income 1,213 54.97 1.
Create oppartunity for

promoting people A30 i8.10 2
Alleviate institution status 489 14.05 3
Provide employment 427 12.27 4
Dthers (Giving incentives to

students) 21 « 61 5

Total 3,480 100.00%

]

Number one contribution that income generating projects
give +to the institutions is additional income. Vocational

institutions being availed of the share that 16FPs have can
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make use of these funds in establishing other projects and
maintenance of the existing ones.

Income generating projects also create opportunity for
promoting people. Performance is one criterion in promoting
people. Income generating projects are managed by personnel
within the institution. Not only the head of the
institution look at the performance of his/her people but
other personnel as well egpecially the member of the ranking
and promotiong board within the institution. The success
and Failuwre of any prodect hinges on the ability of the
people running the affairs of the project, herite,
pertormance is a great indicator on the promotion of people
among the rank and file.

Thirdly, progressive projects with high return ‘of
investment necessarily alleviates the status of a voeational
institution. Une of the factors that alleviate the status
of the Bohol School of Arts and Trades in Tagbiliran Bohol
is their income generating projects run by their school
cooperative. Another contribution is that IGP provides
enployment not only to the students but to the people in the
conmunity. Lastly, income generating projects give
incentives +to the students in terms of the share they
usually receive.

Contributions that IGF Give to vour Students

Students working in income generating projects are
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direct beneficiaries of the contributions they receive from

sald projects as could be gleaned from Table 50,

Table 350
CONTRIBUTIONS THAT INCOME GENERATING PROJECTS GIVE TO YDUR
STUDENTS
I6Ps Contribution to the No. of Far Rank
Students Respondents centage
Actual manipulative skills 1,088 30. 40 i
Develop work habits/ethics P2 28.51 2
Technical and Vocational ex-
perience a74 28. 11 3
Partial emplovment 482 13,859 4
Others (Students’ share in the
proisct} T4 2.13 e ]
Total 3,480 100, 00Y%

Students develop actual manipulative skills as they ars
most aften the ones working the dirty jobs in any
eatablished income generating projects. Thay likewise
develoap the work habits/ethics necessary in the Ffulfillment
of the goals and cbjectives of the projects sst forth, The
students gain the technical and wvocation experience. As
they move from one educational ladder to the other, the more
techhical and vocational experience they will have until
graduation even just in the sscondary level. Since thess

students working in the project are also enrolled in
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academic subjects, they are only partially employed and
lastly, students receive share in the income drived from any
income generating project.

Determinination of the Duiput/Qutcome Impact of the IGP
in your Institution

in the determination of the outcome/output/impact of

income generating projects in vocational dinstitutions in

Northern Bamar, Table 51 provides the different factors that

determine the relevance of the I6Ps in sald institutions.
Table 51

DETERMINATION OF THE OQUTPUT/0UTCOME/IMPACT OF THE INCOME
GENERATING PROJECTS IN YOUR INSTITUTION

Determinant Factors M. of Far-— Rank
Respondents centage/r
Ya
A necessity as a venue for prac- 1,705 48,99 1
tical applicaton of skills
Part and parcel of vocational eé 22.87 2
instruction

Compliance and lrrelevant in the
program of vocational insti-

tutions. 365 10,49 4
Others (A& must for voacational
students 11 Q.32 5
Total 3,480 100, Q0%

Findings reveals that income generating project are a
necessity as venue for practical application of skills.
Sacondly, that it is part and parcel of vocational

ingstitutions.
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In vocational institutions, lectures or board work is
always followed by practical application in the field or in
the work place, such that whatever is learned in theory are
immediately undertaken by application of manipul ative
skills. S0 that the students working in income gensrating
projects learn both theory and practice. That it is a must
for all veocational institutiuns,én establish an income
generating projgcts for the students to learn and earn.

n the other hand, the students who are not sold to the
idea as envisioned bg vocational institutions, that is the
establishment of an income generating project, said students
may call it is an activity that complicates theoretical
instructions.

While other income generating projects may be expensive
as the starting capital and sven in the maintenance phase,
will entail a bigger amount but to say its irrelevant is a
debatable issue. Respondents who have this idea are
students who are not aware of the benefits that they can
derive out of the income generating projects.

Assesanent of the Relationship of the Institution Head
and Project Staff

Institutions are always headed by -} President,
Superintendent, Administrators and Prifncipals. and in the
carrying out of the goals and objiectives of sald

institution especislly in the sstablishment of incoms
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generating projects are project staff thatmobilizes in the
operation of said project. Relationship between institution
heads and prnéect staff are being assessed as in Table 52 to
find whether said relationships can make or unmake an income
generating project.

Table 52

ASSESSMENT OF RELATIONSHIP BETWEEN THE INSTITUTION HEAD AND
THE PROJECT STAFF

w———— g ey bt

Assessment of Relationship NMo. of Tar— Rarl
Respondents centage

Good 1,130 32.41 1

Very BEood 1,115 32.04 2

Excellent T48 21.49 3

Fair 437 12.56 4

Foor 50 1.44 S

-

- Majority of the respondents saia that +the relation
betweem institution heads and project staff is good, the
second majority said very good and excellent respectively.
Only Few said its fair and fewer said such relationship is
poor.

Findings reveal that vacational institution heads of
the nineteen vocational institutions in Northern Bamar are
good i not sxcellent institution managers in  their own

right. That the project staff in these institutions are

excellent partners in smooth operations of income generating
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projects.

Assesament  of Projects in Terms of Production In  Your
Institution

One of the aims and objectives in the establishment of
an incomg gensrating project is to produce something so  as
to profit from it. Said production could only be determinad

by assessing projects profitability as shown in Table 83,

Table 53

ASSESSMENT OF PROJECTS IN TERMS OF PRODUCTION IN  YOUR
INSTITUTIDN

fHssessment of Projects MNo. of Par— Rank

Respondents § centage

e L L]

Frofitable 2,204 &H3. 91 i
Break-aven B2 23.82 2
Unprofitable 220 &, 32 3
Usel ess 207 5. 925 4

A great majority of the respondents revealed that the
income generating projects in the nineteen viocational
institutions in Northern Samar are profitable. Some said
its break-even while few said its unprofitable, and the
lesser number sald its useless.

%he findings strongly suggests that income generating
praojects eatablished in the ninsteen vocational institutions
in Northern Samar is worth replicating in other vocational
institutions in £he reginn.and all othesr regions. The

implication of its profitability is benefit and progreass for

both the implementors/project managers and the students
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working in the projects.

Ceneral Assessment of  the Braduate in Vocational
Institutions With Income Generating Projects

Vocational institutions are established not only to
produce something out of income generating projects but
toremost is to produce graduates who are assessed according
to their capacities and capabilities to face realities of
lite after graduation. Such assessment is shown in Table 54.

Table 54

GENERAL ASSESSMENT OF THE GRADUATES OF INSTITUTION WITH IGPs

— - - ey g

Assessment of GBraduates No. of Pair— Ranlk
Respondents centage
Successful if self-employed 1,465 42.09 i
Emplovable Graduates 1,242 35.49 2
Hard to get employed S07 14,57 3
Mot ready for any undertaking 217 b. 24 4
Others (Need further training
and experience) 49 1.41 5

Total 3,480 100. 00%

—

Majority of the respondents tell us the graduates in
the nineteen vocational institutions in Northern Samar  are
successful if they are self-employed. This is an indication
that they have learned the intricacies of the income
generating Project and if applied in their homes and farms

will make
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tham successful. The other majority revealed that graduates
arg employable. The implication is that after they have
learned and earned, their knowledge and expertise are
guarantees of their employability.

On  the other hand, only few about 14.57 percent said
that such graduates will hardly get employad., 8Still others
gaid that some are not ready for any undertaking. Only
very few respondents, 1l.41 percent said that graduates need
further training and expsrience in order to be emploved.

Significant Differences in the Success Level of IGPs As
Perceived by Project Managers., Teachers and Students

Considering that no two individual or group ot
individuals have the same ability to percelve things, the
situation prevailing in the nineteen vocational institutions
in MNorthern Saﬁar that implemented IGPs for the last five
vears (1988-1992) success or failure of said projects could
be gleaned from factors or measwes that determins it to be
an, as perceived by the three groups of respondents, project
managers, bteachers and students.

Factors that Determine the Buccess of a Froject

Every income generating project is determined according
to its success ar failuwwre. This kind of measurse  depends

upeon some factors as shown in Table 55.
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Tabhle 355

FACTOR (s} THAT DETERMIMNE THE SUCCESS OF THEIR PRDJECTS

—

Factors of a Successful Project No. of PFer~ Rank
Respondents centage

s .

Vocational excellence of the 1,759 a0 54 1
students
Income Benerated by the Project 86 22, 5% 2
Community Influence ) 328 11.44 3
Academic Performance of Students 396 11.38 4
Others (People’s employment) 141 4,035 o
Total ) 3,480 100.00%

Vocational excellence of the students ranks First in
determining the success of an income generating project.
Students being directly involved in running the affairs of
the project have all the reasaons to acsquire the experience
and expertise in running a particular or group of projects.

The next determining factor of a successful project is
the amount of income derived from such a project. - There
will be no reason for a project to exigt i+ there is no
income to be derived from it. A project to be successful
must at least have an income from 15 to 25 percent out of
the capital investment.

0 I+ the project influences the community to a certain

extent, then that project must have all the reason to be



successful even just on a limited scale.

While students are working ip a particular or group of
projects, yet they are performing well in their academic
pursuit, then we say that the project the students are
working with have contributed to the student’s welfare
thaerefore can be judged to be successful.

The last Ffactor to be considered as a measures of a
successful  project is if such project may have emploved a
number of the people in the surrounding community whers the

institution and the projects are located.

Measures of a Successful Project

Income generating projects are measured according to
their success or failwe. Table 54 shows the different
measures when a project is successful or a failure.

A

Table Sé&

PROJECT (s) IS/ARE MEASURES TO BE SUCCESSFUL

———— s e o )

Measures of a Successful Project No. of Peaps—~ Ranlk
Respondents centage

=

It provides skills training to
the students 1,868 54,25 i

Ihcoms derived helps in the
finances of the institution 507 14,57 2

It hasten the knowledge of the
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project incharge 439 12.61 3
It helps in the community
initiated projects Bre 1é&. 64 4
Dthers (Alleviating student’s
Finances) &7 1.93 b
Total 3,480 100, 00%

A part and parcel of the goals and objectives of every
vocational institution that is excellence in skills
development, the different income gensrating projects of
vocational institutions in Northern Samar have provided the
skills training badly needad by the students as shown by the
majority or respondents revealing their own experiene.

The second measure of the success of a project is  that
the income derived from it have helped in the Finances of
the institution. Such income may have been used by the
Oinstitution to maintain existing projects or in establishing
new ones.

Income generating projects in vocational institutions
in Northsrn Samar have hastened tha knowledge of the project
incharge, the vocational teache#s or other personnel of the
ingtitution irvolved in the project.

Such project also conteributed in community initiated

projects. Such help may be in the form of financial or

technical expertise of vocational teachers assigned in
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extension work.

Income generating projects also help alleviate the
finances of students. Being involved in the projschk,
student shareg with other personnel inﬁthe income depived
from said projects thereby giving them financial assistance
and alleviating their finances.

Froblems Met by Project Proponents/Ilmplementors of I6Ps

o+ the fiineteen vocational institutions that
implemnsnted different income generating projects in Northern
Samar for the last five years, not only one of the project
proponents o implementors including the teachers and
students revealed that they did not encounter any problem in
the operations and maintenance of their respective project
or prmjeafs.

Probl ems in Project Management That Appear in
Vocational Institutions

Whatever management style being adopted by any manager
of any enterprise either public ur‘ private problem on
problems will always arise. The same is true in managing an

Oincome generating project.
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Table 37

PROBLENMS IN PROJECT MANAGEMENT THAT AFPEAR in YOUR

INSTITUTION
Froblems Met by Respondent/ Total Papr-— Rank
Implementing of IGF centage
Funding the project PaE 27. 10 1
Financial management 216 26,32 2

The relationship between the
project management and staff

and the institution head &LT0 19.83 3
The cost of labor 471 13.53 4
The selection of approperiate
project teacher incharge 337 ?.68 o
Others (Community influence? i23 BG4 &
Total 3,480  100.00%

- j—

Az shown in Table 57 foremost among the | various
problems is funding the project. Sufficient funds to start
and maintain a certain prmjéct is indespensable. The next
problem is on Jfinancial ﬁanagement, followed by the
relatlonship between the project management and staff and
the institution head, cost of laboe, saelactian of
appropriate projett teacher incharge as well as other
problems encountered. The manager or project incharge must
have souund financial management expertise as funds is  the

livelihood of any enterprise. ~Any foul relationship betwesen
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praject management and staff and institution head will Iead
to the downfall of any project. Good relationship between
these people on the other hand, will lead to a sound and
progressive enterprise. Cost of labor has something to  do
with the viability of any income generating project, as high
cost of labor will drain the finances of the project. On the
other hand, cheap labor will help the pursuance of any
project. In the selection of approriate teacher incharge is
the moving spirit of any project. One who have the
commitment, dedication and experience cmuéled with his/her
love of work and the uplift of the enterprise are prime
consideration in the selection of a project incharge. Other
problems like community influence has something to do with
gound project management. A negative attitude of community
people will pardlyze a project-these people if not
nroperly dealt with can destroy any understanding that an
institution may venture into. On the other hand, positive
attitude of the community people will propel and enhance the
fulfillment of the aims and objectives of any enterprise.
A1l these problems will certainly be taken cared of if
the institution head and personnel will bind together, help
each other, be innocative, resourcel, committed and deal
with the community in a ‘manner conducive to sound
relationship as these are ingredients to a viable and

progressive income genereating projects.
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Problems in Project Implementation ane Maintenance of
igkF

nce a project have been started, problems an

implementation and maintenance may arise as shown in Table

58.
Table 58
PROBLEMS IN IGF IMPLEMENTATION AND MAINTENANCE
Problems Met by Froponents/ Total Pey— Rank
Implementors of IGF centage
llimited time allocation for project 1,330 3822 i
activities

Lukewarn attitude of vocational
department head/students/othar

gschool personnel Thl 21.87 2
Request budgetary allocation not

granted 601 17.27 3
Project teacher incharge lack

initiative 487 13.99 4
The COA Auditor not cooperative 239 Ga. 87 b

Bthers (Coammunity influence/
interventions) . &2 1.78 &

e s

Total 3,480 100. Q0%
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Limited +ime allocation for project activities is  the
top priority problem revealed by the regpondents in  the
gtudy. This has something to do with the implementation of
the SEDP whereby a total departure of the ocld curriculum in
vocational institutions. Where it use to be one—-half (1/2)
day Jor project activities during the previous vyears, the
limitation to only &0-80 minutes in the new secondary
education curricaulum have every illeffect in the sound
implementation of any income generating project. There is
theredore a need to revive the old curriculum in  vocational
institutions, that is, one-half (1/2) day Ffor academic
activities and one-half (1/2) day for vocational activities
for Engtructimnﬁ and actual manipulative skills. The
lukewarm attitufe of vocational school department heads,
students and other school personnel have something to do
with the sound ilmplementation and management of any
enterprise. A vibrant, allert and enterprising vocational
wehool department head, students and other personnel is a
must in the systematic implementation and maintenarice of a
progressive income generating project. Irrelevant
financial management has no place in the matter of project
implementation and managémént wepecially if budgetary
allocation for a particular project is not being granted. A

pigy & chicken unfesed will fall anvitime wind will pass bye.
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Thare is therefore a néed to provide & budget intended for
any proiect. The lack of initiative among project inchargs,
Coa  personnel not being ceooperative imposing unnecessary
restrictions, and other praoblems encountered during the
implementation and maintenance of income ﬁenerating projects
have to be attended to if only to have a sound aAd viable
project.

Problems that Hampers the Improvement of 1G6P

When income generating projects are already implemsnted
and maintained, improvement must take place. In the process
problems may hamper such improvement introduced as shown in

Table 5%9.
Table 59

PROBLEMS THAT HAMPERS THE IMPROVEMENT OF INCOME GENERATING

PROJECT

Froblems Met by Proponenis/
Implemsntors of IGP Total Percentage Rank
Inadequate Funding &4 27.F0 1
High Cost of Production 734 26.84 2
No adeguate Market Outlet both

Inputs and Dutputs B27 23.7h 3
Inadequate Knowledge/Initiative

of Project Teacher Incharge 4464 13.33 4
Non—Cooperative Institution Head 224 - b.44 5
Others (Community Influsnce) &7 1.93 &

M ety st et poves e

Total 3,480 100. 00%

i e . p— —
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Foramost among these problems is the inadequate funding
provided for the purpose if there is any or none at all.

To overcome this problem sufficient Ffunds must be
provided so that ioprovement can he introduced anytime there
is a need for it. High cost of production ranks next in
the problems of ieproving of income generating project. The
cost of production include labor, land and capital which
must be attended to. In places where there is no market
outlet for both inputs as well as outputs will pose a
problem teo the implementor and maintainer of any project.
Fertilizer, certified seeds, medicines, insecticides and
other materials necessary in the maintenance and improvement
of an income generating projects must be available anytime
and all the time. Likwise market outlet must be present to
pravide an avenue for products of IGP to be sold. Wi thout
these amenities, incame generating projects will be a losing
proposition and improvement thereon very impossible.

Problem like inadequate ktnowledge/initiative of
ingtitution hesad, and others like community influence must
be attended to if only to initiate some improvement in the
incomeg generating projects.

FProblems  that Influance Decision—Making  FProcess
Appearing in Vocational Institutions

Evary praponent implementor of income generating

projects usually mat some problems of varying degrees as
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showr in Table 60.

Table &G

FROBLEMS8 THAT INFLUENCE DECISION-MAKING PROCESS THAT APPEAR
IN YOUR INSTITUTION

v

Problems Met by Proponent/ MNo. of Paye—-

Implementors of IGP Respondents centage Rank
Irregular submission of required 1,024 29.43 1

project reports

Late submission of required a4 2i.67 2
project reports
Unrealistic Data TIO 20,40 3
Improper storage of project data 488 14.02 4
Reluctant attitude of project 321 Fa22 b
teachar incharge
(thers (Non-Involvement of
Students) i83 5.26 &

LT

Total 3,480 100.00%

rees st et

The numbar ons problem met by project proponent is
irwagglar submission of required reports. Reports of this
nature is of vital importance to management as decisions
most often than not are based on informations documented as
they are providing the necessary data teo support such
decisions. There is thersfore a need to overcome such &
problem by providing some stop gap measures making people
concerned in  the implementation of such propjects to be

aware of their role and responsibilities especially in  the
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submission of required reporits on time with precession and
accuracy so as to overcome also the succeeding problems as
late submigsion of required project reporis and un;Zalistic
data. The fourth problem being encountered is the iaproper
storage of project data. This has something to do  with
proper management information system. Improperly stored
data will not provide the clear and accurate information
badly nesded in the smooth operations of any income
generating project or any enterprise for that matter. In
this particualar instance, the need for someons wha have the
knowledge and expertise in the proper storage of project
data is indispensable one who have been trained in (MIS)
management information system.

Reluctant attitude of project teacher incharge is
another problem in decision-making as smmé teachers charge
with the implementation of income generating projects are
reluctant to decide for fear of being reprimanded by their
guperiors. They being the direct implementors of such
projects must exercise their authority and make decisions
for the good of the project.

Project Management Styles Adopted in Vocational
Institutions

The success and failure of any enterprise depend on the
style of management a manager, an implementor may adopt. In

the matter of @managing an income generating project,
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managers, implementors and project incharge have adopted

different styles of management as shown in Table &1.
Table b1

PROJECT MANAGEMENT STYLES ADOPTED IN YOUR INSTITUTION

s — on vt

Management Styles Ma. of Per-
Respondents centage Rank

Democratic Management 1,507 4.3.30 1
Participative Management 1,448 41.61 2
Autocratic Management 3463 10,44 3
leizes Faivre 104 2099 4
pthers (A combination of two

ot more styles) Sv 1.64 9

e - ot

Total 3,480 100. 00%

- o oae o

Of the different management styles adopted, democratic
management was the most chosen considering the beneficial
effects it has in the affairs of the project, +Ffollowed by
participative management. These two management styles
provides a vary conducive atmosphere to people to work to
their best in the fulfillment of the aims and abjectives of
an enterprise.

The third management stvle is autocratic management
chosen by only few respondents an indication of its ill-

effects as onge man role is being observed in this style of

management. Leizezr faire ranks fourth considering that said
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style provide a non-conducive atmosphere of work as everyone
works for his oawn without regard for others. The last
management atyle is the combination of two or more stvle
chosen by only few respondents considering the uncertainty
of management. Thess two style of management must not be
adopted canﬁidering the ill-effect it has both For people
working in the project and the project itself.

Most Common Atmosphere Being Observed Under the
Democratic Style of Management

In any project management, styles are indispensable for
it clearly manifest the kind of working atmosphere for
people involved in the operations of the project. Among the
different styles of management a democratic style is belived
to be the most beneficial to both manager and workers. The
most  common atmosphare ohserved undar the demooratic style

is shown in table &62.

£

Table &2

MOST COMMON ATMOSHPHERE BEING OBSERVED UNDER THE DEMOCRATIC
STYLE OF MANABEMENT

—— — g ey naa

No. of
Respondents Percentans Rani

Everybody woarking in harmony 1,708 49 .08 i
each othar

Everybody wark religiously
to attain gaols 874 258.11 2

%,

Wor-k performance is with
effectivity and efficiency =Yy 14.58 3
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Everybody are in contradiction

with one another 263 Tu56 4
In atmosphare of camaraderie 58 1.4&7 b
Total 3,480 100.00%

At et b et

Faremost of which is that evervybody working in a
project are in harmony with each other. That everybody work
religiously to attain the goals and objectives of the
project. .

The findings however, reveals that with the majority
baeing in conformity that under his style of managament
evervbody are working in harmony with each other, that
everybody works religiously to attain goals, and that work
performance is with effectivity and efficiency, democratic
style of management is hereby recommended for adoption to
any kind of program/project management. This style of
management is bheing observed in the nineteen vocational
institutions in Northern Samar the very cause for the
successful operations of the different incmﬁe generating
projects in these institutions.

Atmosphere Commonly Observed Among the Working Group
Under the Participative Management Btyle

Participative management is one of the styles observed
or adopted by implementors/managers of the varied income
generating projects in the nineteen vocational institutions

in NMorthern Samar as shown in Table &3.
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Table &3

ATMOSPHERE COMMONLY OBSERVED AMONG THE WORKING GROUP UNDER
THE PARTICIPATIVE MANAGEMENT STYLE

MD. OF
Respondents Fercentage Ranlk

P -

Evervhody is involved in de—
cision making in running the

project. 1,765 50.72 i
e

There is baroony among the

group a5 21.40 2
More efficiency and effective-

nesg in running the project Ti3 20. 49 3
lLess efficisncy and effective-—

negs in running the project 168 4,83 . 4
Less harmony among the working

group a9 2.56 5

Total F,480 100.00%

abae b e -

In this particular management stvle, eavervbody is
invoalved in decision-making in runnfng their project. That
there is harmony among the working groups,; more efficiency
and effectiveness in running the project being commonly
vbhserved.

Howaver, Ffew of the respondents who may not have the
full grasp of what is participative management style is all
about, signified that less efficiency and effectiveness in
running the project is observed and a very insignificant

number said that there is less harmony amorig the working
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giroup.
These findings, therefore, indicates that participative
management style being observed in running the income
genarating project in vocational instituktions in  Northern
Samar it being of bensfit to both implementors and the
working grauvp  be recommended Ffor adoption by other
institutions engaged in income generating projscts.

Atmosphere Commonly Dbserved Among the Working Broup
Under the Autocratic Btyie of Management

Anothar  management style that is of interest is  the

auvtocratic style as shown in Table &4.
Table &4

ATMOSPHERE COMMONLY OBSERVED AMONG THE WORKING GROUP UNDER
THE AUTOCRATIC STYLE OF MANAGEMENT

L et Lts St et s dotn

—— e senry

Atmogphere Comnmonly Observed No. of Par— Rank
Respondents centages

Ll bt et et A i L Y Sqass o v et s

One man role is always followed 1,051 30,20 1

Evervhody is working harmoneously
with sach other G290 28.45 2

One observed fear of being
reprimanded LG 20,64 3

Less harmony among the working .
group 463 13.30 4

lL.esser efficiency and effective-
ress 257 T.3% G

Total 3,480 130.00%
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Majority of the respondents believed that ore man role
ig always followed, that there is fear of being reprimanded
by the boss at the slightest mistake and less harmony among
the working group with lesser afficiency and effectiveness
in running the projesct.

While the sound majority of the respondent signitied
that everybody is working harmonecusly with sach other, in
the fact that these group are believed to bs students who do
not  fully understand that autocratic really mean. Or, is
not that they believed that with such a style of management
the working group ﬁay Just work in harmony with each other
without regard Ffor their manager. The Findings hereto,
therefore, indicated that such kind of management style is a
differrent +to the smooth operations of any enteprise and
must not be adviseable for adoption in the management of
income generating proisects by all levels of wvocational
institutions.

atmosphere Commonly Observed Linder the Lelzer Falire of
Management

In gome instances, mnanagers may employ a kind of

management styls that does not provide & whol esome

atmosphere conducive to work effectively and efficiently as

could bhe found in table &5.
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Table &5

ATMOSPHERE COMMONLY OBSERVED UNDER THE LEIZEZ FAIRE
MANAGEMENT STYLE

— - —

Atmosphere Commonly Observed No. of ’ FPer— Rank
Respondents cantage

Evervbody is left to his own 991 28. 48 1

There is harmnony among the b6T2 19.31 2
working group

Evervhody care less of people

and project &45 18.53 3
Project goals and objectives
are met a5 1P.3% 4
Project goals and objectives
are not met 967 16.29 b
Total 3,480 100.00%

Leizez faire management styls provide an atmosphere in
the work place where everybody is left to his own. That
averybody involved in the project do not care what will
happen to the people and the project itself. A condition
that project goals and objectives will not be met.

On the other hand, some group state that project goals
and obiectives are met and still others believed that there
is harmony among the working group under this style of
managemant. These group of people do not  have the Full

grasp of the meaning and implications of this management

stvyle.
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This findings reveals that such management style is
unworthy of emulation if only to have a more progressive
incomae generating project in  vocational institutions in
Northern Samar.

Implications for IBF Manuwal Model Development Derived
From the Results of the Study

After analyzing the results of the study, the

rasaarcher was able to come up with the development of an
I6F Model Manual that may be applicable to all wvocational
institution in  Narthern Samar or any part of the region
which may have the zame gituation according to the category

of such an ipstitution as shown in Chapter 6&.



CHAPTER S

SUMMARY OF FINDINGS, CONCLUSIONS AND RECOMMENDATIONS

This chapter presents the summary of +indings,

conclusions and recommendations of this study.

SUMMARY OF FINDINGS
The findings revealed in this study were organized
following the sequence of the questions formulated in  this

research.

Profile of Income Senerating Projects of Vocational
Institutions in Northern Samar_in Terms ofr Objectives,
Time Frame, Organizational Btructures, Financial
Reguirements., Implementing Strategies., Monitoring and
Evaluation Scheme, Frocesses and Products of These
Projects, etg.

Objectives of Institutions as Regards Income-—
Genaerating Frojects

ThHere were five objectives set by the vocational
institutions as regard income-generating projects. The data
reveal ed that out of the 19 wvocational inatitutions
respondents 13 revealed that their objective is wvocational
efficiency three pointed out economic aspecisy two cited
monetary consideration, and only one indicated academic
axcellence.

Category of Respondents Vocational Institutions

There were 19 vocational institution r-eapondents

categorized intos one University, one Agricultural College,
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three Post-Secondary Trade, one Post-Secondary Fishery, ten
Secondary Agriculture, one Secondary Trade, and two
Secondary Fishery. The data further revealed that most of
the vocational inétitutians in NMorthern Samar are engaged in
Agriculture followad by trade and fishery.

Pasition of Respondents in Vacational Institutions

The data showed that out of the 3,480 respondents,
3,361 were students, 70 were teachers, 146 were Principals,
i1 Head Teachers, & were Craft Education Demonstrator, 5
were Master Teachers, 3 were Farming Coordinators, 2 were
Vocational School Administrators, 1 was a Vocational School
Superintendent, and 1 was a School Farm Demonstrator. The
findings revealed that almost all school personnel  holding
any position in the institution including majority of the
students were involved in the affair of the income
generating projects in vocational institutions in the
province.

Position Held in Income-Benerating Projects of
Respondents

The data ravealad that out of the 3,480
respondents, 3,361 were students working in the project, 685
were teachers who served as Project  In-Charge, 192 were
Project Managers, 18 were Project Coordinators, and 17 were
Froject Consul tants. The data revealed Further that

majority of the people invelved in the proiect were students
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who were under the care of the project in-charge, project

managers, project coordinators, and project consultants.

Nature of Income-Generating Projects in Vocational
Institutions

The data gshowed that preoduction {(crops, livestock,
poultry) ranked the top as Ffar as nature of IGP in
vocational institutions is concerned as identified by 1,501
respondents followed by servicing (canteen, cafeteria, etc.)
as revealed by 1,084 regpondents, sanufacturing (Furniturse
and cabinet making, etc.? as identified by 418 respondents,
processing (canning, drying, etc.) as pointed out by 337
respondents, lastly others {(fish capture/cul ture) A8
identified by only 140 respondents. The data +Furthey
revealed the great rols played by the agriculture sector
ol lowed by the servigces sector, manufacturing, processing,

and other projects in the fishery sector.

Existence of IBP in Vocational Institutions

The data 'reflected that out of the 192 vocational
institution heads, nine (?) revealed that thelr projects
existed Ffor only one year,;y while the other four (4)
indicated five yepars, thres (3) institution heads specified
two vears, while the gther two (2} responded ten years and
only ong (1) answered that their project has existed for

fifteen (15) vyears and above. The data Further revealed
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that the ingtitutions that have projects for only one year,
two years, and three years confided during the interview
that they had projects some five or more years ago at the
time of the study but had to be stopped +for Ffinancial
FrEABDNS. They have just recently revived their projects

aftter obtaining funds for the purpose.

Which Project Most Liked/Less Liked by the Students

Tha data revealed that out of the 13 projects
implemented in the 19 vocational institutions in  Northern
Samar, canteen management was most liked by the students
followsed by cafeteria, crop production, 1livestock, Fruit
pracessing, egg processing and  others. They fur-theapr
revealed that majority of the students respondents belonged
ton the agriculture sector, that almost all vocational
institutions were engaged in canteen and cateteria
managemsent and that said projiects gained the students

preference being served by the service sector.

Which Project ls/fre Verv Successful In Your Institutioan

The data revealed that school canteen was ldentified by
i;131 respondents to be successful, followed by erop
production according to 1,030 respondents 453 respondents
named animal projeckts, 392 respondents pointed out fish and

fish processing, furniture and cabinet making was mentioned

by 379 respondents, and 99 others indicated school



L]

1758

cooperatives.

The data Ffurther revealed that school canteen lead
among the income generating projects as almost, all
vocational institutions have their own canteen, so that many
respondents  identified it as successful. It is also being
patronized by the school personnel and the students.

Income-Benerating Projects That Bive the Highest
Frofitability

As far as highest profitability is concerned, the data
reveal ed that cafeteria management gives the highest
profitability a8 identified by the two groups of
respondents, the administrators and teachers. The data
further indicates that during the last five years, ‘all of
the wvocational institutions in Northern Samar were engaged
in cafeteria management and canteen management that caters

to the needs of students and school personnel.

Froducts of ITncome—~Benarating Projects

The data revealed that the agriculture sectar has
influenced so much in the products being produced by income
generating projects where rootorops ranks, 1 with 509
respondentas, Jfollowed by coconuts with 450 Pasﬁundentﬁ
ranking second, furniture and cabinet making with 328
respondents ranking third followed by Ffruilt and Fruit

products, rice vegetables, chicken, pigs, other products,
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fish and fish products, corn, metal products, egg and e2g0g
products, meat and meat products and fabricated steel. The
data further revealed that the presence of more agricultural
institutions in the province have something to do with the
number of agricultwal products obtained in Income-—

Generating Projects.

Yearly Income of IBF During the Last Five Yearg (1988-1992)

The data reflected that out of the nineteen
administrators, eight (8) revealed that their I5F incone
during the year 1989 was P11,000-15,000, whereas in the year
1788 five identified theilr income to be pl,000-5,000,
while three confided theip income to be pl&é,000-20,000 in
1993, two said F21,000-25,000 in 1992, and only one
identified to be more than P25,000. The data Ffurther
implies that income varies acecprding to the type of project
and category of vocational institution during the last Ffive
VRS The data Ffurther revealed that out of the 100
teachers respondents who may either be project consultants
or project in-charge with full knowledge of their projects’
vearly income confided that in 1990, 45 of them said that
their income was P16,000-2G,000, the other 25 identified
their income of PL1,000-15,000 in 198%9. The other fiftesn
teachers revealed that their income in 1992 was 21,000~

28,000, in 1988 ten teachers confided that their income was
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P1,000-5,000 and only +ive teachers identified their income

in 1992 to be more than 25,000,

IGPs Implemented in Vocational Institutions for the Laét
Five Years, 1988-1992

The data reflected that all the nineteen vocational
institutions in Northern Samar have their respective I16Ps
according to their line of sgecialization. The data further
revealed that others have ventured into one or more projects
depending an the head of the institution &nd the
implemsntors of such projects. Among the projects
implemented in 1988-i992 are: crop production, livestock
production, poultery production, steel fabrication, metal
craft, Ffurniture and cabinet making, fish processing, meat
processing, eqq processing, fruit  processing, canteesn
management, cafeteria management, bricks and COHB, and Fish
production.

Vocational Institutions That Are Successful in Relation to
iGP

The data revealed that of the 3,480 respondents, 1,311
of them identified agro—industrial school is successful in
relation to I8P followed by trade schools as confided by 7&9
respondents, agricul tural college identified by OO
regpondents, +then university as revealed by 378 people
involved in IBP and lastly fishery schools as revealed by

only 322 respondents. The data Ffwthar revealed that

e
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because of the gituation that Northern Samar is an
agricultural province and the presence of more agricultural
institutions, the number  of respondents and their
perceptions have something to do with the great majority
deciding that agro-industrial schools are more successful
being Justified by the existence of varied agricultural
projects in said institutions.

Measure of Buccess of Vocational Insgtitutions in Relation
To Their Respective Project

The data revealed that Fforemost among the fives
measuraes of success of vocational institution in relation to
their regpective project is they have more and bebter
facilities asg identified by 1,893 respondents, followed by
better infrastructure revealed by ?08 ragspondents, more
enrolment as confided by 539 respondents, then more faculty
members revealed by 320 respondents, and lastly high gtatus
a; cited by only 20 respondentg. The data furthsr revealed
that income from IGP helpsg in the procurement of more and
better Ffacilities +for use in vocational institutions, some
of the income is used in building some infrastructure in
addition +to capital outlays of the institution. In many
instances, project teacher in—charge are assigned full +time
job in the project so that teaching loads of these teachers
are assigned to newly hired teachers thereby increasing the

numbar of their faculty members. When these inputs are
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found in vocational institutions natuwally their status is
high compared to other category of educational institoution,

say, the general academic high schools.

Ferception of SBuccessful Income—-Bensrating Projechks

Thare are 3,480 respondents who gave the perception of
a successful income—generating project. Majority of the
respondents revealed that when the projsct derived 10% net

income out of the capital said IBP is a success.

Extent of Success of I0F in Relation to Project Objectives

0f the three groups of respondents consisting of 19
adminigstrators, 100 teachers and 3,361 students, the extent
of success of IGF in relation to project objectives have
been perceived differently as: éight (8) administrators
revealed that IBP are very sucecessful concurred in by 48
teachers and 1,711 studenta. While nine administrators
revealed it to be most successful and contfirmed by 28
teachers and 1,642 students while only two administrators
confided to be successful concurred in by 24 teachers and
only eight students. The data further revealed that the 1G6F
in the 1% vocational institutions in Northern Samar for the
last +Five years was a great success in relation to project

obiectives.
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Extent of Success of IBP in Relation to Objectives of the
Institutions

The data show that there is congruence in the
perception of the students and administrators as to the
relevance of the aims and objectives of the IGP of
vocational institutions in Northern Samar, it being very
relevant. MWhile the perception of the teachers differ with
that of the students and administrators. Such  teacher’s
paerception being only relevant. The data Ffurther reveal
that the objectives of vocational institutions in  Northern
Samar in relation to IGF is a success. Hince there was
signiticant differences in the perceptions of the groups of
respondents as to the success of I8P, Scheffetest was  used
to find out which group differs in their perceptions betwesn
groups. The F~test was used to analyee data theough one-way
analysis of wvariance. The data show that the F-computed
valug of 37.09 is greater than the F-tabular value of 2,99
at .05 level of significance with 2.3477 degrees of freedom.
The rnull hypothesis that there is no significant differences
in the perceptions of the three groups of respondents as to
the extent of success of IGP in relation to the objectives

of vocational institutions in Morthern Samar was rejected.

Attainment of Project Clientele Satisfaction

The data revealed that there were five clientele who

have been satisfied as far as project clientele satisfaction
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ig concerned. They are the students, the project managers,

the institution, administrators and project consultants.
The data further revealed that the greatest majority of the
clientele who attained the highest degree of satisfaction
are the students.

Extent of Attainment of Project Objectives in Terms of
Clientele Satisfaction

IGF are established to satisfy its clientele which are
the students, administrators/implementors and the
taachers/project in-charge. The perceptions of the
administrators and students are congruence pinpointing to
the students to have fully attained satigfaction while that
of the teachers percepltion is that students bhave only
attained saﬁisfaatimn as far as income generating projectg
is concerned. There was significant differences in the
perceptions between teachers and students and betwesn
administrators. The F-test was used wvia the one—way
analysis of variance. As found in the ANOVA table, the F-
conputed value of B.7& is greater than tha~F~tabu1ar value °
of 2.992 at .05 level of significance with 273477 degrees of
freedom, so that the hypothesis is rejected, that mesans that
there is significant diffsrence in the perception of the
three groups of respondents in the attainment of project

ohijectives in terms of clientele satisfaction. PBecause of
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the significant differences in the percetions of thres
groups of respondents, Scheffe-test was used to find out the
degree and point of differences as gshown in Appendix A.

Extent of Attainment of Frojsct Objectives in Terms of
StudentsWork Ethicse/Attitudes

The data shows that the comparison between
the perceptions of the three groups of respondents as to the
extent ofattainment of projsct objectives in terems of work
ethics and attitudes of students greatly vary. To show the
variation in their parceptions, the F-tesgt through the one-—
way analysis of variance was utilized. As revealed in  the
aNOYA  tahle, the F-computed value of 18.77 is greater that
the F-tabular values of 2.99 at .05 level of significance
with 2/3477 degrees of freedom. The null hypothesis is
rejected which means that there is only significant
differences in the perceptions of the three groups of
respondents as to the attainment of project objectives in
terms of work ethics and attitudes of students. “Since there
was signifivant differences in the perceptions of the three
groups of respondents in this study, Scheffe~test was used
to find out where ithe difference lies as shown in Appendix

Ba

Attainment of Froject Objectives as to Emplovable Skills
of Students

The perceptions between the three groups of respondents
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as to the employable skills of students in relation to the
attainment of project obhiectives, the F-test was used via
the one-way analysis of variance. As found in  the ANIVA,
the F-computed value of 2.99 at .05 level of significance
with 2/3477degrees of Ffreedom, the null hypothesis ig
rejected, that means that there is significant differences
in the perceptions of the three groups of respondents.
There is congruence in the perception of the students and
administrators axcept the teachars who perceivead
-differently. - Since thers was significant difference in
their perceptions, Scheffe-test was used to find out where
the difference lies as shown in Appendix C.

Attainment of Froject Objectives in Terms of Project
Profitability

The data revealed that there was significant difference
in tha perceptions of the tﬁree groups of respondents as  to
the attaimment of project objectives in terms of project
profitability. There was similarity in  the perceptions
between the students and administrators but the teachsrs
perceived otherwise. The F~test via the one-way analysis of
variance was utilized. @as found in the AMOVA table, the F-
ccmﬁuted value of 11.70 is greater than the F-tabular value
of 2.99 at .05 level of significance with 2/3477 degreses of
freedom, the null hypothesis is rejected, that means that

there 1is significant differences in the perceptions of the
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three groups of respondents as to the attainment of project
objectives in terms of project profitability. Bacause of
the significant differences in their perceptions, Scheffe-
test was used to really pinpoint their differences in
perceptions which could be found in Appendix D.

Extent of Teachers Attainment of Satisfaction in Relation
To Income Generating Projects

The data reflects that the teachers have fully attained
their satisfaction in relation to IGF as perceived by the
thraee groups of respondents. The F~test through the one-way
analysis of variance was utilized. 6Hs found in the ANOVA
table, the F-computed value of -18.82 is smaller than the F-
tabuslar wvalue of 2.99 at .05 level of significance with
273477 degrees of freedom, so that the null hypothesis is
accepted, that there is no significant didferences in the
perceptions of the three groups of respondents as to  the
teachers satisfaction in relation to the IGP of vocational
ingtitutions in Northern Samar. The data implies that the
IBF in the 19 vocational institutions in Northern Samar is a
success with the teachers satiaFacgiun being fully attained.

Extent of Attairnment of Administrators/Implementors Morale
And Job Satisfaction

The data revealed that the administrators/implemsntors
morale and job satisfaction was fully attaiped in relation

to the IGP of the 19 vocational institutions i Morthern
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Samar. The F-test via the one~way analysis of variance was
utilized. As shown in the ANOVA table, the F~computed value
of 0.988 is %maller than the F-tabular valus of 2.99 at .05
level of significance with 273477 degrees of freedom, so
that the null hypothesis is accepted, that means that there
is no significant difference in the perceptions of the three
groups of respondents regarding the attainoent of the
administrators/implementors morale and job satisfaction in
relation to the IGP of vocational institutions in  Northern

Samar from 1988 to 1992.

Treatment of Income From Income—-Generating Project

The data revealed that the 1,634 or majority of the
respondents signified that income must be direcily used in
the operation and maintenance of the project, while the
second group of respondents 833 of them recommended that
income be deposited in the bank as trust fund, the othar
group of 692 signified that income be divided among the
project persconnel and the last group of 301 respondents
recaomnmended that one-half of the income be used for
operations and the other one—-hal+ be given to the students.
These recomnendations are sound but due to DBEM  Budget
Circular No. 22-8 which provides that income derived +from
IGF be deposited in a government bank as a revolving fund,

such income could be utilized for project operations or part
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be shared by project personnel only upon proper and legal

meansa.

People Involved in the Froject that Shares in the Income
Derived

The data revealed that there were gsix groups of people
involved in the project that shares in the income derived
from ift. Majority of those sharing in the income are the
students, followed by the project teachears, proaject
coordinators, project managers, projzct consultants and the
staff. The data further indicates that all the people
involved in the project receives an incentive in terms of
manetary reward as  thesy are part in the sharing of the
income derived from IGF of their ingtitution, and
practically evervbody is involved in the operations and
management of their projects.

Percentage of the Net Income Shared Among the FPeople
Involved in the Project

The data reflects that only ten (10} percent of the net
income is being shared by all the people involved in the
operations and maintenance of their income generating
projecta as revealed by majority of the respondents. The
data further revealed that ninety (90) percent of the income
is deposited in a givernment bank in consonance with
Department of Budget and Managemenﬁ Circular No. 22-8 same

being deposited as a revolving fund.
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Sharing System Employed in Vocational Institutions Between
People Involved in the Froiect

The data revealed that system No. 1 is asmploved in
vocational institutions as far as sharing of net income
among the people involved in the project. The data further
revealed that in the matter of sharing, only 10% goes to the
project manager, 20% goes to the project teacher, 30% goes
to the project coordinator, 40% goes to the project
consultant, and 50% goes to the students.

Income-Benet-ating Project Influence Community Development in
the Service Area

The data revealed how incoms generating praject
influence community development., Foremast among these
influencas is that it influence community peopls establish
their own project followed by it gives shares to establish
community devel opmant project, pravides technical
assistance to the community, provides job to the community
people and Finally joins the community in establishing a

project.

Help or Assistance that IG6P Extends to the Community

The data reflects what help or assistance doss IGP
extends to the community. Foremost of these i1is that
products . are sold at lower prices affordable by the people
as revealed by majority of the respondents, followed by

people are influenced by establishing their own project,
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products are available to the people anytime, provision of
technical assistance to the community, and part of +the
income are contributed to the community projects. These
help or assistance extended by IGF are of vital importance

to the community.

Contributions that I[6F to Yocational Institutions

As  revealed by majority 1,913 of the respondents, the
numbtet one contribution that IGP gives to the institution is
additional income. It also oreate ovpportunity for promoting
people, alleviate institution’s status, provide emplovment,
and gives ineentives to the students. Vocational
ingtitutions heing availed of the share that IBPs have can
make use of these funds in establishing other projects and

-

maintenance of the existing ones.

Contributions that IBP GBives to the Students

The data revealed that foremost of the contributions
Fhaﬁ IGF gives to the students as revealed by .majority of
the respondents is actual manipulative skills, followed by
the development of work habits/ethics among them, provides
in them technical and vocational experience, _partial

employment, and lastly students shares in the income derived

from the project.
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Determination of the Gutput!ﬂutcnme/lmpact of IGP in
Vocational I Institutions

The data revealed five determinant factors as to the
output/outcome/impact of IGBF in vocational institutions.
Foremost of this is that its a necessity as a venue for
practical application of skills as revealed by majority of
the respondents followed by part and parcel of vocational
instruction. In vocational institutions, lecture or board
work is always followed by practical application of skills
in the field or in the work place.

Assessment of Relationship Between Institution Head and
Froject Staff

The data reflects that majority of the respondents said
that the relationship bstwesn institutions head anﬁ project
staff is good, the second majority said very good and
excellent respectively. ’Dnly few said its faier and fewer
said its poor. The data further revealed that vocational
institution head of the nineteen vocational institukions in
Northern Samar are good if not excellent institution
managers in theier own rights.

Assessment of Prodects in Termg of Production in Yocational
Institutions

The data revealed that majority or 2,224 of the
respondents said that the IGF in the oninsteen wvocational

institutions in Morthern Samar are profitable. Others said
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its break-even while few said its unprofitable, and the
lesser number said its useless. The data further revealed
that findings strongly suggests that IG6Ps established in the
nineteen wvocational institution in Northern Samar is worth
replicating in other vocational institutions in the region’
and all other regions.

General Assessment of the Graduates of Institutions with
IGPs

The data reflects that out of the 3J,4B0 respondents,
majority or 1,468 revealed that the graduates in the
nineteen vocational institutions in Northern Samar are
successful  if they are sglf-employed indicating that they
have lgarned the intricacies of wvocational training as
inflﬁenced by the IGFs especially if applied in their bomes
and Ffarms. These groups represents 42.0% percent of the
total respondents. The second majority o 1,242
representing 35.6% percent revealed that gradustes are
employable. Only Ffew asbout 14.57 percent said that
graduates will hardly get employed, while & .24 percent said
that graduates are not ready for any undertaking and the
legser o 1.41 percent said that graduwates need further
training and experisnce in ordsr to be employed.

&,

Factors that Determine the Success of a Froject

The data revealed that every IBF is determnined
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depends upon some factors as: wvocational excellence of the
studente ranking Ffirst, income generated by the project,
community influence, academic perforaance of the students,
and people‘s esmployment. The data further revealed that
students being directly involved in running the affairs of
the praject have all the reasons to achieve the experience
and axpertise in the operation and management of a project

or group of proijects.

Measuwres of a Buccessful Project

The data revealed that majority or 1,888 representing
54,25 percent of the total respondents opined that a project
is measured to be successful when it provides skills
training to the students. The second measure of the success
of a project is when the income derived from it helps in the
finances of the institution. Such income may be used by the
institution to maintain existing project or establishing new
onas. Annther measwe of success isg when it hastened the
knowledge of the project in-charge they heing the vocational
teachers other personngl of the institution involved in  the
pguject, (thers revealed that when projects helps in  the
community initiated projects and the last is when it

alleviates the finances of the students.
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Froblems in Project Management that Appear in the
Institutilon '

The data reflects that foremost of the problems that
appear in vocational institutions regardlng project
managemant is Ffunding the project Jollowed by Ffinancial
marnagement, relationship between project management and
staff and the institution head, the cost of labor, selection
of appropriate project teacher incharge and community
influence. All these problsms affects praject management
especially the need for sufficient Ffunds teo start and
maintain a project and faulty fipancial management will lead

to failure of any initiated project.

Problems in IBF Implementation and Maintenance

The data revealed that a great majority of the
respondents opined that foremost of the problems in  IBF
implementation and maintenance is limited +time allocation
for project activities. The implementation of the Secondary
Education Development Program (SEDP) has something to do
with this scenario in vocational ingtitution specifically
those with income gensrating projects. During the previous
vears where it used to be one-hal+ (1/2) day +or project
activities and one-hal$ (1/2) day for academic instructions,
both the teachers and the students have ample time to attend
ta  their projects either homemaking, agriculture, trade or

fishery activitieg.
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Problems thal Hampers the Improvement of IGP

The data refelcted that foremost of the problems that
hampers the improvement of an IGP is inadeguate funding
provided far the purpose i+ there is any or none at all. To
overcome this problem, sufficient fund must be provided so
that improvement can be introduced aﬁytime there is need for
such improvement.

Problems that Influence Decision Making Process in
Vocational Institutions

The number one problem mest by project proponents is
irregular submission of required reports. Reports of any
nature, it being financial, production, sale or whatever are
of wvital importance to management as degisions can be
derived at from these reports. Reports if there are any, if
submitted not on time is Just useless. So do with
unrealistic data affect decision making process. Project
data improperly stored also affects decision making
especially 1f at the time said data badly needed cannot be
located if nobt already muatilated whase Ffigures or words
cannot be read. Others pgroblems such as reluctant attitude
of project teacher incharge and non—-involvement of students
also affects decision making process.

Project Management Styles Adopted in Vocational
Ingtitutions

The data revealed tﬁat of the five management styles
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atopted Hy project managers, two are the best as perceived
by the majority of the Paﬁpbndants as Damocratic
Management and Participative Management. Very few of the
respondents selected autocratic management, leizez faire and
combiination of two or more management styles. Dempocratic
arid participative management are styles perceived to provide
a very conducive atmosphere to people to work to their best
in the Fulfillment of the aims and objectives of an

enterprise or a project.
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CONCLUSIONS

the light of the aformentioned +indings, the

following conclusions were made:

i.

2.

3

There werse 192 vocational institutions in  Northern
Samar of which one (1} is a University; once (1)
Agricultural Collegey three (3) PFost Secondary
Trade and one (1) Fishery; ten (10} Secondary
Agriculture; one (1) Trade and two (2} Fishery
Institutions.

There were 192 wvocational institution heads
categarized into: One (1) Vocational School
Superintendents two (2) Vocational Schonl
Administrators; sixteen (14) Vocational School
Principals: one hundred (100) Vocational School
Teachars categorized intoy Head Teacher; Master
Teachersy Teachersy Farming ECrnordinatori School
Farm Demonstrators; Craft Education Demonstratorg
Instructorsy and Public Health Nurse. There were
3,361 Students who were actually working in the
prajects who respondend to the study.

The extent of success of IBP in relation to the
objectives of the institutions was arrived at by

comparing the three groups of respondents as to
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their perceptions. The F-test was used to
analyze data through one-way analysis of variance.
The data show that the F-compuited value of 37.09
iz greater than the F-tabular value of 2.99 at .05
level of significance with 2/3477 degree of
fresdom,. Therefors, that hypothesis that there is
significant differences in the perceptions of the
thiree groups of respondents regarding the extent
of success of the income generating projects in
relation to the obiectives ot vocational
institutions in Northern Samar s accepted, a
daeviation from the null hypothesis that there is
no  significant differences in the respondents
perceptions as regards 16Fs sucoess level. HBince
thers Was significant differences in the
perceptions of the three groups of respondents;
Bcheffe-test was used to find out which group
differes in their perceptions. Tha perceﬁtimnﬁ
between administrators and students is almost
similar while that of the students and teachers
differ and between teachers and administrators.
Both students and administrators perceived that
the extent of success of IGP in relation to the
objectives of institutions is very relevant while

that of the teachers was only relevant. The
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objectives orf the vocational +« institutions
in Northern Samar in relation to income generating
is a success,

The comparison betwesen the theree groups of
respondents as to the extent of attainment of
project objectives in terms of work ethics and
attitude of students was arrived ak by using the
F-test through the one-way analvsis of variance.
fs  revealed in the ANOVA table, the F-computed
value of 18.77 is greater than the F-tabular value
of 2.99 at .09 level of significance with 2/3477
degree of +freedom. Therefore, the hypothesis that
there ie gignificant differences in the
perceptions of the three groups of respondents
regarding the extent of success of the IGF in
relation to the objectives of the institution in
terms of work ethics and attitudes of students is
accepted a deviation from the null hypothesis that
there is no significant differences in the
perceptions of the three groups.

Bince there was significant differences in the
perceptions of the three groups of respondents,
Schaffe—test was uwsed that pointed out to the

diffaerances between the perceptions  of the
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students and teachers, administrators have similare
perceptions.

The attainment of project objectives in terms of
project profitability where the perceptions of the
three groups of respondents reveals that there was
significant differences in the perceptions of
three groups.

The F-tgst through the one-way analysis of
variance was utilized. As found in the ANGVA
table, the F-computed value of 11.70 is greater
than the F-tabular value of 2.99 at .05 level of
significance with 2/3477 degrees if freedom, the
null hypothesis is rejected, that means that there
is significant differences the perceptions of the
three groups of respondents as to the attainment
of project objectives in terms of profitability.
The differences lies in the perceptions betwesn
teachers and student and between administrators
and teachers. The student and administrators have
similar perceptions that the pwmiect‘objactives in
terms of project profitability was fully attained
while that of the teachers same was only attained.
The attainment of students clientele satisfaction

as part of the project objectives, the perceptions
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of the three groups of respondents reveals that
there was significant differences so that F-test
was used via the ong-way analysis of variance. As
found in the ANDVA table, the F-computed valuge of
8.76 is greater than the F-tabular valus of 2.99 at
085 level of significance with 273477 degrees of
freedom, so that the null hypothesis was trejected,
that means that was significant differences in the
paerceptions of the three groups of respondents in
the attainment of project objectives in terms of
student clientele satisfaction., Because of the
signficant difference in the perceptions of the
thres groups of respondents Scheffe-lest was used
to Ffind the degree and point of differences. The
parceptions of the administrators and students are
the same pointing to the students to have fully
attained satisfaction while the teachers differ
from the two groups as they revealed that the
students only attained satisfaction. While there
was significant diffesrances in perceptions between
teachers and students and between teachers and
administrators, the total implication i1is that
income generating projects of vacational
institutions in Northern Samar iIs & SUCCESE.

fAs +to the extent of clientele satisfaction, the
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teachers have fully attained the highest degree of
satiafaction as perceived by the three groups of
respondents. There was no significant differences
in the perceptions of the three groups of
respondents in relation to the success of the
income genarating projsct of vacationai
ingtitutions in Northern Samar as regards the
teachars satisfactian., The F-test theouwgh the
aone-way analysis of variance was uwutilized. As
revealed in the ANOVA tables, the F-computad valus
of 18.82 is smaller than the F-tabular value of
2.99 at .08 level of significance with 2/3477
degres of freedom, so that the null hypotheésis is
acceptedd, meaning there is no significant
differences in the perceptions of the theree groups
of regpoandents as to the teachers satisfaction in
relation to the income generating projects of
vocational institutions in Morthern Samar.

Regarding the attairnment of the
implementors/administrators morale and Jjob
satisfaction, +the three groups of respondents
ravealed that these groups of clientele have fully
attained their satisfaction in relation to the

income genaerating projects ot vocational
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institutions in Northern Samar. The F~test

through the one-way analyszgis of variance wag
wtilized. As  shown in the ANDVA table, the F-
computed value of Q.Qéﬂ iz smaller than the F-
Labular value of 2.99 at .03 level of significance
with 2/3477 degree of frecdom, so that the null
hypothesis is accepted, that means that there was
o significant differences in the perceptions of
three groups of respondents as to the
administrators/implementors morale and job
satisfaction in relation to the success of the
income generating projects of vocational
institutions in Northern Samar. It implies that
the IBFs of the 17 wvocational institubtions in

Northern Samar is a suceces for the last five yesars.
RECOMMENDATIONS

Based on the findings of this study, the following
recommendations are hereby propossd:

1. Income generating prajects must be
started/implenented with snough funds made availabe put of a
separate fund allocated by institution head.

2. Trained, committed and experienced project teachar—

incharge must be chosen to manage or implement an  income
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generating project.

3. Commission on Audit personnel must be cooperative
and lenient in the use of funds for the smooth operations of
an income generating project.

4. Regular and realistic project reports be properly
maintained and stored.

D Income from IGP be wsed directly in the operation
and maintenance of income generating projects.

[ Only participative and democratic management style
be adopted by project implementors or project managers.

7. Ingtitution heads must be concerned with the smooth
operations of a given project with all the support and
cooperation that he/she could master.

8. I+ possible all students especially in the
secondary leavel be inv&lved in the operation of an income
genarating project, not only to share in the income derived
from such projects but to gain actual experience in  the
conduct of the projects which is the most satisfying,
gratifying and educational.

P Project emphasis be based on the category of a
particular vocatinal institutions, i.2., agriculture, trade
and fishery to avoid duplication of project accross
institutions.

10, As far as manuwfacturing is concerned, quality

control is a must to plroduce the quality and quantity of
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products as market demands s0 as to command a price
commensurate with the capital and labor involved.

1L. Az  to production, emphasis must be given to
quality and gquantity to provide the demanding public the
kind and bulk of product they need.

12. As far as service is cancerned, school canteen op
cafeteria is a must in all institutions regardless of
categary as it caters to all school personnel and students.

. 13. Income generating projects must be able to provide
the best satisfying effects to the management, the students
and the community.

14. Income generating projects must provide a lasting
and beneficial effects in the work ethics and habits of the
students.

15. Income generating projects must provide employable
skills to the students as they gain first hard experiences
in running the affairs of the project.

146. Income generating projects must adopt a sharing
system that will provide the utmost satisfaction to all  the

people invalved in such projects especially the students.
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A MODEL MANUAL FOR INCOME GEMERATING PROJECTS OF
VOCATIONAL INSTITUTIONS IN MORTHERN SAMAR

I. Introduction

This chapter presents a model manual Ffor  income-
ganerating projects of vocational institutions in  Northern
Samat-. The model manual is based from the results of the
foregoing study which was basically anchored on the inputs,
processas  and products/outputs of the income—generating
projects of wvocational institutions in  ther province of
Nor-thern Samar. ’ This containg some recommendations and
suggestions if only to improve the operations and
maintenance of a viable and successful  income-generating
project éspecially in the three categories of vocational
ingtitutions with the hope it become a tool for the creation
and generation of appropriate projects that will be
instrumental for the alleviation of poverty among the people
living in the countryside.

A new and pragmatic approach envisioned by this aodel
is to have a multi~sectoral involvement and particpation of
all institution personnel, the students and the community
for a better and harmonious linkages between praject
proponents, implamentors and clientele.

The institution head must take the lead in the

A
establishment of a viable project based on the
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recommendations of the teachers, the students and even those

suggested by the community peoplea.

II. Rationale

Income—-Generating Projects are a must in all vocational
institutions not only in Northern Samar but throughout the
ragion and the whole country. In consonance with LOI 1026
and MEC Order No. 25, s. 1980 by the President Ferdinand E.
Marcos and Minister 0O. D Corpuz, all vocational
ingtitutions are mandated to establish an income~generating
project., Thus, the researcher presented a model for
improving the management and implementation strategies of an

income generating project.

ITI. Objectives

The primary objectives of this model is to provide the
vocational institution heads as well as the project teachers
with a comprehensive set of information on how to establish
an income generating praoject in their campuses,

Specifically, its

i. Provides an easy to understand step—-by-step set of
procedures and operating guldelines in setting—up, operating
and managing an income generating project.

2. Provides for an sfficient and effective operations
and Financial monitoring system for the IBP as it relates

with the various entities it has to interface with.
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IV. Operationalizing the IGP: Guidelines and Frocedures

A. Pre-Operational Staoe

1. The DECS Office of the Secretary and the Bureau of
Technical and VYocational Education issues the general
guidelines pertaining to the setting up of Income-Bensrating
Frojects (IG6F).

Mote:s This is simply a re-statement with some updated
informations of all the previous i1ssuances of
the DELS pertaining to National Schonls
Manufacturing Operations, income genarating
projects (IBP), simulation shops, stc.

Flease refer to Annexes B and H Ffor said
issuances.

2. Tha institution head conceptualize a project and
mest with hisfﬁer vocational teachers and discuss
amorig themselves the pros and cons of establishing
a particular project. Any decision arrived at
during the meeting after suggestions from the
group becomes binding and executory.

3. The wvocational teachers may also conceptualize a
project or projects and submit same to the
institution head far approval. In the same manner
as above, the institution head calls for a meeting
among themselves and discuss the merits and

demerits of putting-up the project. If favorable
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decision is arrived at, a go signal <from  the
institution head is made.

Before a prolect or projects is/are set  for
operations, the institutions head calls For &
meeting with the Bookkesper and the COA
representative to discuss the pros and cons of an
approved projsct and find out if  Ffinances are
avallable which the institution head separately
allocates out of the MODE of the institution and
provide the mechanics of Ffinancing the project.
Note: The Selection of IGF be based on  the

institutions distinctive competence.

B. Organization and Mobilization Stage

Manpower

D

The Institution Head issues & circular or memorandum

appointing/ designating the personnel who will man

the IGP.

The recommended core personnel /staffing pattern is

as follows:

a)l
b}
o)

d)

FProject Manager

Project Consultant >
Froject Inchargse

Shop Supervisor

-  The number of shop supervisor will depend on
the number of technology area(s) to be
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&)

+)

ail
h}
i)

3

coveread by the IGBP in case of non-
agricultural institutions.
Temhnician(si
=~  the number bf technician per shop will depend
on the number and tvpe of aquipmant,
machineries and tools being wtilized in  the
shop.
T Coordinator
Accountant
Lashier
Supply Assistant
Clerk
An  Ad-hoc body, to be known as the MANAGEMENT
COMMITTEE (Manlom} shall be formed to serve as the
policy making body of the ISP, It shall be
chaired by the designated Program Implemsntation
iMHficer (PID) of the income—gensrating project.
Members shall be the Business Manager, Project
Consul tant, and the Accountant, Thie ManCom
Adviser shall be the Institution Head.
Fleasea refar toa fnnex A Ffor  the suggested
organization Structure and Annex & for the duties
of the dfferent staff positionsg of the IGP.
Initially, the I8P core staff will be working on

concurrent capacities wntil such time when the
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institutions shall bhave secured the necessary
plantillia position from the DECS, CSC and DEM.
Hiring of additional personnel, elther on
contractual or cagual basis, shall only be done

when the IGF shall have esarned its own revenues.

Physical Facilities and Equipments

P

10.

At the start, the IBGP site (where the
shop/project(s) will bhe located) should bs housed
in an existing buildinmg within the campus. A
saparate building will be allowsed iFf recycled
materials demolished structure are used to erect
it.

The initial set of tools, equipment and
machineriesof the project should be provided by
the existing shops of the institution. New tools
and equipment can only be acguired (gradually) out

of the IGFP's realized income in the future,

Management Control System

11.

Bafore the actual opgrationalization of the IHF,

the wvarious internal control and audit systems
should be discussed with and concurered in by the
local COA auwditor. This is to ensure that all IGP
transactions can pass  the scrutiny of the
government’s stringent accounting and auditing

rules and requlations.
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After securing the concurrence and approval of all

the officials and entities concerned, ea.g. C0OA,
Institution Heads, etc., these control systems
should be installed iamediately. Orientation and
briefing sessions are conducted with all the IGP
personnal as participants. Preferred approach is
a combination lecture-workshop approach.

Please refer to V below For a more detailed

treatment of these systems.

C. Operation Propet

13.

14.

15-

Inasmuch as the IGF is established as a self-
sustaining venture of the vocational ingtitution,
client servicing should be done with utmost
courtesy and professionalism.

Utilization of the manpower, tools, equipments,

machineries, supplies and materials, consumables

and the like, should be duly documented and
regularly reported in order to ensure an accurate
set of utilization record of these items.

Note: It should be rememnbered that all these
resources are working for, or owned by the
government.

fuality control of the services rendered and/or

products produced or manufactured by the IGP is
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18.
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the responsibility of all the 1I6GP personnegl

particularly the technicians, shop supervisors,

praject consultants and project incharge.

The pricing structure of services/products should:

a) Always be at par with the prevailing pricing
structure of similar service/product in  the
comnunity. This is to forestall any
resistance and/or complaints from tha private
sectar who might hrand the vocational
institution as engaging in unfair trade
practicesy and,

b} in no case be less than the total cost of raw
materials and supplies, payment for labor and
honoraria if ANYy estimated cost of
equipment/tools depreciation, and other
overhead charges.

In case of conflict of schadules bstween the need

to service job ordera and the need to conduct O0OJT

for students, the latter should always be given
top priority. ’

Note: This is in recognition of the fact that the
ingtitution is, first and foremost, a place
of learning and only secondary a place of
COMMEr CE.

Constant dialogues with the loacal agro-



212

industrial /commercial panels should be conducted
by the I&GF personnel. These ;ialngues will serve
as %mréal fora to discuss latest developments in
the comnunity as well as venues to discuss thelie
grievances., problems, &btc.

D. HMarketing

In view of the need to defer to +the private sector
industries’ sensibilities, the marketing strategies open to
the IBP are really limited. Being a government Ffacility,
the IBP cannot embark on a high profile advertiging and
promotions blite, least they be charged with wnfair trade
practices by the private sector.

In any case, by virtue of the I8Ps bullt—-in advantages
af being part of government and the fact that it can, in
almost all CASEH, ounte a lower price for its
servites/productsg, it is assured of a market share in  the
community even ¥ it does not marker itself actively. Its
biggest market will be the other government agencies.

Moter Bovernment awdlitors invariably do net require
conpetitive bidding foar an agency’s
service/products reguirements i€ the identified
supplier is alsc another government agency, l.8.,
IGF.

The best marketing strategy open to the I6F, therefore,

is the soft-sell strategy. 0One approach is to simply send
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letters of introduction to the various government schools.
and agencies offering the IBPs services/products. The
words-of-mouth approach is another tack; use the parent of
the tech-voc students to do this for the 1&6P.

V. The Trust Fund System and Other Financial Guidelines
and Procedures

The trust fund system (a.k.a. revolving fund system)
is the scheme of opening vwp and maintaining a separate  fund
account Jfor a specific project or group of projects (e.g.
IGBP) in an authorized government depository bank. On  the
financial record-keeping side, the school mailntains a
separate set of accounting books and ledgers exclusively for
the said project(s). The usual government accounting and
auditing rules and regulations are still operative in this
aystem. Hence, all fund in flows and disbursements as a
direct result of the project(s) are duly recorded and

receipted in accordance with these rules and regulations.

A. Trust Fund Buidelines

i. The IGF Accountant, duly designated by the
Program Implementation Officer (FIOY , in his
capacity as ManCam Chairman and the IGF Business
Manager ., opens a Combo accounts with an authorized
government depository bank.

2. Signatories to the account shall be any of the

follawing:
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(i} PIO and Project Manager; or,

(ii) PID and Accountantsy or,

(i1i) Project Manager and Accountant

Fund Collection and Disbuwrasemsnt

3.

4.

&.

P

All cash inflows and/or collections shall be duly
receipted using & separate series of govermnnant
igsued OFfficial Receipt booklets. A separate cash
book specifving the sub-account codes for  cash
activity, shall be maintained by the Cashier.

All cimulative collections above PI00.00 shall be
deposited at  the end of each business day {(no
exceptions? to the combo account.

Undeposited funds shall be kept in a safe o a

gteang box, and shall be the responsibility of the
Cashier.

The Afccountant shall adopt and institute the
appropriate accounting codes for the IG6F in
accordance with the government Ts praescribed
Standard Chart of Account.

o payvments or disbursements shall be made by the
IGP pucept against approved vouchers.

Advances Ffrom customers can be wbtilized For  the
IGFs operations subject to the usual government
rules and regulations.

Expected and/or actual savings from the vocational
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institutions current year’s regular operating and
maintenance budget appropriations may be utilized
to cover the IGF expenses for the first year of
operations. This is subject to a formal request
and the uwusual accounting/auditing rules and
ragulations.

NMotey Thig is provided for in MED Order No. 26,
5., 1980, dated June 23, 198C¢, and signed
by HMEC Minister Onofre D. Corpuz. The
legal basis is L.OI No. 1024, dated May 23,
1980 and signed by President F. E. Marcos.
These two (2 arders have not beean

supersaded to date.

C. Capital Outlay Procurement and Leasshold Improvement

10.

11.

As a genaral rale, new building and leasshold

improvements can only be constructed/made out of
recycled materials from demolished structuwrses in
the school. LUnless, sald funds are secuwred from
the realized income of the IGP.

In consultation with +the CO0A, the ralevant
tools/equipment machingries depregiation rate
should he astablighed prior to the IGP’'s
aoperationalization. IF the rate is not available
at the CO0OA, the Business Manager prepares and

presents the appropriate rate to the C0A  and
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secuwre thelr approval.

D. Bverhead and Dther Operating Expenses

12.

Incomse accruing to the IGF can be whtilized to

dafray such direct costs/expenses attributable to

the job orders or projects of the IBP to wit:

a) Salaries and wagsas

bh) Obther benefits to the personnel;

c) Supplies, materiales and other consumabless

d) Tools, equipment and machinery repair and
malntenancea.

&) Replacement of Eost items and/or breakagesi

@ Travael and per diem expensess

g} UWtilities (power, water, etcly

h) Communication and reproduction expenses; and

i} Such uther.chargeg and expenses directly
attributabls to the IGP projects on job
orders.

These expenses shall be disbursed within the

limits of the available funds in the trust fund.

and, they should be sxpended in accordance with

the usual government accounting and auditing rules

and regulations.

Note: Thare are institutional expenses (2.

ukilitiess materials; benefits to

personneal j etc.? the neecd to be
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disaggregated further in order to properly
determine what are attributable to the
IBR’s commercial ventures, and what can  be
attributed to the O0JT componesnt (which is
an inhearent responsibility of the
institution. This process should be done

in counsuwlitation with the COA.

Salary, Wages and Honoraria

13.

i4.

15.

1&.

As a general rale, all IG6F salaries,; wages and

honoraria shall be established in accordance with
the OCPC, COA, DBM and/or DECS’ formal guidelines.
Aty axemptions to these guidelines shall regquire
clearance or  approval Ffrom the appropriate
government entitylies).

Honoraria and gtudent incentive pays shall be
digtributed to the IGBP officers and staff in
proportion to their actual participation in the
project (s

IGP personnel in official leave shall not be

entitled to honoraria corresponding to the elapsed
time they were on leave. They shall be paid oanly
for actual services rendered.

168 personnel who are performing caoncutrirent

assignments of the vocational institutions shall

he entitled only +to one type of honoraria
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regardless of the number of activities they maybe
involved in. However, they maybe given the aption

to select the activity from which to collect such

honorarium.

17« The total annual honoraria received by any of the
IGF officers and employees shall nat exceed 30% of
his/her aggregate annual basic salary.

18. Payme2nts of honoraria shall be paid by the IGF
only at the end of zach project. For projects
with dwration of more than three (3} months, the
genaral payroll form or its agquivalent shall be
used in paying for- their services.

E. Mat Income Disteibution
19, The net income realized from the operations of the

IGF shall be allocated in accordance with the

following schedule:

a) Procurement of new tonls, equipment and/or
machineries {(including replacements for cost
items and breakages) o o .4 4 4 2 v o« o« o« PSO%

B) Service SBhop(s) Improvements . « « « » « 40%

=} Honoraria/lncentive Pays for IGF
Dfficials and Staff and Students « « « - 10%

Mote: Fifty percent of the 10% for Honoraria and

Incentive Pays shall accrue to the students

and the other fifty percent shall be divided



among staff and officials,

F. BOperating and Reporting Forms: Buidelines and Procedures

A

Job Drder Form

Thisg is the primary contract cavering the
commnercial transaction (i.e. service/product)
betwesan the IG6F and the client.

Flease refar Lo Annex C for the suggested format of
the form.

Reqular Reports Prepared Within the I8F

1. Transaction Report (Gnnex D)

2. Progress Report (Annex E)j

J. Supplies and Materials Consumption Report (COA)
pro~forma report)s

4, 0OJT Students Evaluation Report {(Institutions
pro~forma report)g

S. Report of Collections and Disbursement (E0A
pro-forma Report MNMog. 96A and 993

é. Repart of Collections and Deposit (DBM pro-
forma report))

Ts Bank Reconciliation Statement Report (DBM
pro—forma report)g

&. Income Btatement (DBM pro—forma reportls

%« Balance Sheet (DBM pro-forma Pépurt); and

10. Trial Balance Report (Annex F).
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All these reports are subject to the review by the
ManCom before submission to the institution head or
superintendent. Tha latter ensures that all  the
reguired reports are in turn submitted to the BTVE,
DECSRO, €O0OA, DBM and other pertinent government
entities.

Regular Reports Submitted to Diher Government
Entities

The JFollowing reports are regularly submitted by
the IGP Chief Accountant, through the IGF BRusinesss
Manager and the institution head, to the C0A and
DBM:

1. Trial Balance Report (Annex F)

2. Consolidated Report of Expenditures (DBM pro-

-

forma report);
’

3. Buarterly Reports of Expenditures (DEM pro-
forma report);

4. Physical Report of Operation (DBM pro-—forma
report);

S. Annual Report of Accomplishments (DBM prao-
forma report).

Fallure to submit any of these reports shall be

sufficient ground for the DBM and/or COA to suspend

the operations of the IGP until such time when said



VI.

raports are submitted to them.

Organizational Governance

The system guidelines and pﬁace&ﬁres discussed above
wera all designed within the content of the IBP being
an organic department of the vocational institutions.
Al though the researcher tried to look at the other
governance options for the IGP e&.g., private foundation
and private cooperative, the fact that the I68F is
employing government resouwrces precludes any other
viable organizational model.

For instance, utilizing a private foundation to manage
the I8P or securs job orders for it entails a very
complex set of arrangements and agreements amangst the
foundation, the vocational ingtitutions, the COA, the
BTVE, the DBM, stc. The lavel of bureaucratic
complexity increased geometrically when a  private
entity, as a foundation, starts operating and managing
a government uwnit or instrumentality, as  the IBP.
FPursuing this model the governance forces one to  tread
the thin line between what is shtill legaily feasible
and what ig already illegsal.

Suffice it to say, the trust fund system is the lesast
bureaucratic atdministrative and financial scheme
available amongst the countless operative goverrment

+

aystemns when ong is managing  an intrepreneurial
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endeavor within tthe confines of the governmant
bur-eaueracy ., To paraphrase a saving « « « it is not
s0 much the management systems or the organizational

agtructw e, it is the people working within c....
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ANNEXES

The IGF Organizational Structure

Duties and Responsibilities of the IGF
Officers and Emplovees

Job Order Form

IGFP Transaction Report

IGF Progregs Report

Trial Balance Sheet

LuDeXe No. 1026

MEC Order No. 26, s. 1980

Recommended Success Indicators for the IGP



THE I.B.P.

0t

ANREX &

VOCATIONAL

INSTTTUTION HEAD

]
¥

PROJECT MANAGER

PROGECT CONSULTANT

PROJEET INCHARGE

ORGANTZATIONAL STRUETURE

- = = {Adviser}- -

IGP
NANCOM

CHAIRMAN: Program Imple-

nentation Dfficer
Members: I8P Business Hanager
16P, Accountant

FINANCE &ND
ADHIN, HODULE

COORDINATOR
L.

— ——

ACCOUNTART

CASRIER

BUPPLY ASST.

S S

SHO
GUPERVISOR I

| S

CIAN I CIAN 2

TECHNI- ] !TEGHNI-

A |

SHOP
SUPERVISOR 2
(1f Needed)

S ——

TESHNI1 ITECHNI-

CIAN 3| |CIAN 4

HIRED SKILLED TECHNICIANS
(ND. DEPENDS OR JOB ORDERS

04T STUDENTS/STUDENTS WORKING W/ THE PROJEET
(NO. DEPENDS ON IGP CLASS SIZE PER TECH. AREA

|

COMMUNITY
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ANNEX B

PDUTIES AND RESPONSIBILITIES OF I.6.P. OFFICERS ANMD

EMPLOYEES

VOCATIONAL INSTITUTION HEAD

Ferforms the role of senior adviser to the IGP

Man Com.

PROJECT MAMABER

(=19

Formulates the general policies and operating
guidelines of the IGP.

Approves all contracts and disborsements above -
P2,500.003 and

Approves all casual and contractusal hirings of the

)

I6F regardless of duration.

PROJECT CONSULTANT

A

Exercise overall consultancy as regards
administrative and supervisory control over the
IGF;

Translates into operations all decisions of the
ManComj

Helps in soliciting, orders for the IBF and
performs general marketing functions; and
Ferforms such tasks and assignments as mavbe

directed by ths ManCom.

PROJECT INCHARGE



-
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Responsible for the day~to-day supervision of the
operations of the IGP;

Acts as the guality control officer to alll the
Jjobs undertaken by the shops;

Performe review functions pertaining to all
requisitiong, disbursements, collections, payroll
and the like; and

Performs such other tasks and assignments that tha

project consultant may direct.

ON~-THE—-JUOB TRAIMIMG (OJT) COORDINATOR

L=

Coordinates with the school the recruitment and
development of the students in the IBGP.

Monitors progress of the OJT students/Students
warking with the project, as well as reviews and
evaluates pearformance of the same; and

Per-forms such other related tasks that the Project

Consultant may direct.

SHOPS SUPERVISORS

Performs day~to-day management of the shop under
h;s jurisdiction, inclusive of the hiring and
termination or workers as well as the direct
supervision of ths OJT Students/Students working

with the project.

TECHMNICIAN (%)

=

Ferforma the actual service/work at the shop floor



10.

11.

12.

on the client’s jn% ordera;
b Performs the regular repair and maintenance work
on the tools, equipment and machineries of the
shop; and
Ce Performs such other related work in’the shop as
may be directed by the Shop Supervisor.

ACCOUNTANT

- Maintains all the financial records and prepares

the reports pertaining to the activities of the
IGP.

CASHIER

- Receives all collections and disburse funds based

on the approved vouchers, and performs general
custodianship functions of the I6Ps funds.

SUPPLY ASSISTANT

- Has overall regponsibility on the procurement,
receipt, inventory and release of all supplies,
materials, and/or consumables of the I6F>

CLERK

- Ferforms all the clerical support services
reguired by the IBP.

OJT STUDRENTS/8TUDENTS WORKING WITH THE FPROJECT

= Assist the technicians in servicing the various
elients job orders, and simultaneously learning

their trade on the Jjob.



Form No. 010
June 1989

Mame of Client

Address of Clients

Type of Service (Please Indicate):
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ANNEX C

JOB ORDER FORM

Code
Instructions:
Prepare in five (8) copies:

Client — Original

Project Manager — Duplicate
Accounting — Triplicats

Project Incharge—~ Guadriplicate
Shop Supervisor- Quintoplicate

ITEM : BNTY

DESCRIPTION

13
t

: UNIT PRICE : TOTAL AMOUNT

R N L L N N A NN En -

Frepared by:

o o—ine

1]
=

E L]
L

g
[ ]

Laertified Correct:

Shop Supervisor

Conforme:
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ANNEX D
INCOME GEWERATING PROJECT

TRANSACTION REPORT
Pericd Eovered

TRABE  AREA/DEPT. NO Repert  No.
ACTIVITY DATE  DATE KD, OF PERBONMEL TOTAL  SPECIAL
EODE ¢ ACTIVITIES : OUTPUT : START ¢ END : DIRECTEY INVBLVED ;COLLECTION : BUDBET REMARKS
H i H : H H H H
t ! ¢ t H H : :
: H H H : : : H
1 H : 1 ! $ 3 H
Submitted By: (Nawe
Sigrature

Besignation:

Date:
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ANNEX D.1

GUIDELINES IN FILLIMG-UF RBC FORM O01-TRANSACTIONS
REPORT FORM

A .Cmverage
G This is expected +o contain information on all
transactions finalized within the month that the report
COVErS. This shall cover information on the activity as
planned and agreed vpon with the client. A separate  foem
(REC QO2) is prescribed to reflect progress/completion/
changes.
B. Specific Information in Columns/Boxes

1. Indicate where the report is emanating from.

b

. Number reports consecukively starting from first
report prepared. Indicate month and year that the
report covers.
Example:
Repart Mo. 1 For the month of February 1989
Report No. 2 For the month of March 1989
Fa List down activity title of Ffee-charging activities
that have been transacted and officially finalized
with the client within the month.
4, Indicate activity code for esach activity following RGO

activity coding hereto attached.



10.

ii.

12,

13.

C.
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Indicate in measurable terms the output agreed upon
the expected from the project.

Write expected date when activity will start.

Wreite expected date when activity will end.

Indicate number of personnel appointed, designated for
the activity.

Indicate total amount the clisnt has agreed to pay to
the vocational institutions.

Indicate the amount of special budget approved for the
activity.

Use the Remarks Column to give other information or
problem relative to the activity.

Indicate the date reporting officer signed the repart.
This maybe handwritten by the signing official.

Write name and designation of reperting official. The
Froject Managerr, the expected to sign the corresponding
signature line. In their absence, write nane and
designation of signing afficial.

Submission

This Farm shall be submitted to the wvocational

institution head on or before the 10th of the following

montha.



Mame Area/Dept.

ANNEX E

INCOME GENERATING PROJECT

PROBRESS REPORT
Feriod Covered

Mrs

Code

Report ho.

b

ACTIVITY: REFERENCE : COMPLETED
CODE  :REPORT NO&

OQUTRPUT

s s pomy ppt

t STARTED: ENDED2 DITURES:

DATE

=
-

DATE: EXPEN-2 INCOME : REMARKS

.1
L]

E L]

Submitted by:

Designationt

232

Signature:

Date:
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ANNEX E.1

GUIDELINES IN FILLING-UP RGC FORM 002

&. DLoverage

This Fform shall contain information on  the progress

and/or completion of activities reported in the transactions

Report Form. {(RBC Foram 001}

B. Specific Information in Boxes and Columns

1.

2

Indicate where the report is emanating from.
Number reports consecutively starting from the fierst
report prepared, Indicate month and year that the
report covers.
Examples:
Report No. 1 For the Month of February 1989
Report No. 2 For the Month of March 1989
Indicate activity code {for free-charging activities
for previous or present month that are in prgress
and/or completed.
Indicate REC 00f Report No. in which the activities
have been reported.
If activity has been completed, indicate completed
output in measurabls terms. If activity is still in
progress, indicate partial output in measurable
terms showing absolute figures or percentages of

output finished. Also indicate in this column if



(-}

=d

10,

i1.
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output iz totally finished or if output is partial.
Indicate date started.

Indicate date ended if activity has been finished/
completed. For activities not yet completed, write
on—-going and indicate when it will be completed.
Indicates actual dates of completion of activities
that have ended.

Bive actual amount of expenditures incuwreed during
the progress of the project or at the end of the
month being covered.

Use income column only for activities that have been

totally completed. Income refers to the net

earnings, (Total collections minus total expendi-
tures).

lise thig column for information on other charges of
entry reported in RGC Form 001 not reflected in
other colwnns here or material information about
the activity.

Indicate the date the reporting officer signed the
report. This may be handwritten by the signing

official.
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ANNEX F

TRIAL BALANCE SHEET

Office Ledger of accruing totals
of debit/credit transactions from y 19
to 19 and balance of accounts as of 1
i9 .
ACCOLINTS CREDRIT CREDIT

ACCOUNT :DERIT : DERIT H
SYMBOL. :BALANCE : TOTALS TOTALS : BALANCE

o o v

TRUST FUND

an
ax
k]
==
L2

%
ax
i ]
Lo
L]

I heraeby certify that the Trial Balance consisting

of pages is a true and complete statement of all
accounts, totals and balances from s 19
o g 19 as shown by the general ledger.
APPROVED RY/DATE: CERTIFIED CORRECT/DATE:
IGF Head Chief Accountant

VERIFIED BY/DATE:

Auditor COA
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ANNEX &

(Inclosure to MEC Order No. 26, s. 1980)

OFFICE OF THE PRESIDENT
Malacanang, Manila

LETTER OF INSTRUCTIONS NO. 1026

To: The Minister of Education and Cul ture
The Minister of the Budget
The Chairman, Commission on Audit

DIRECTING THE ACCELERATION OF MANUFACTURING
OPERATIONS OF NMATIONAL SCHOODLS

WHEREAS, national vocational schools and state
universities and colleges have existing resources, in  their
faculty members, students and eguipment, which can be
marshalled for national productivitys

WHEREAS, the goverpment and private sectors can
purchase much of their requirements for school desks  and
certain other items for national vocational schools;

WHEREAS, it 1is necessary to improve the existing
funding and budgetary mechanism +to ssncourage vocational
schoolg to enter into added productive activitys

MNOW, THEREFORE, I, FERDINAND E. MARCOS, President of
the Fhilippines, do hereby order and instruci:

1. MNational vocational schools and state universities
and colleges may retain in & Revolving Fund, income earned
from the sale of school desks, furniture and other iteas
fabricated using school facilities;

2. These receipts shall be spent on the cost of raw
materials to Ffabricate the items manufactured and sold,
honoraria Ffor the teachers, students and other personnel
doing the wmanufacturing work, wages of casuals employed,
supplies and other related costs.
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. The income may be recorded and the expenditures
paid dierectly From a bank which may be opsned with an
authorized government depository bank. Deposits may be made
and withdrawals made on joint signatures of a representative
of the school head and of the Commission on Audit, without
nead for the usual cash disbursement Ceilings issued by the
Ministry of the Budget. Transactions in the Revolving Fund
both receipts and sxpenses shall he recorded in the books of
government, following such rules and regulations as may be
issued by the Commission on Audit. Guarterly reporis on
such transactions shall be submitted to the Minister of the
Budget through the Regional Offices. The Minister of the
Budget shall have the auvthority to suspend or cancel the
Revolving Fund arrangsment and to order the closure of  the
bank account of any school which violates this Letter or
which fails to submit the reguired gquarterly reports.

4. Any interast income earnad from bank deposits as
well as any naet income accruing from the manuwfacturing
operations of the school shall accrue o the Reveolving Fund
which may also be used to support the regular academic
programs of the school.

9. DNo amount in the Revolving Fund may be used to pay
honorarium or other form of compensation to personnel
outgide of the school, audit personnel, or school officials
who do not have any direct involvement in  the production
activities.

b. The rates . of honorarium and compensation to
tewachars, students and other personnel shall be subject to
the approval of the Minister of the Budget.

T The regular aperating and maintenance fund of the
school may be utilized to cover expenditures for the JFirst
year of operations of its manufacturing activity. Advances
from costumers may likewise be utilized For purposesof
starting the opsrations of the Revolving Fund. No
expenditures, including raw materials and personal services,
intended for the productive activity authorized under this
letter shall be charged to the General Fund of the school

except during the first year.

8. The purchase of motor vehicles and equipment out of
Revolving Fund income shall continue to be subject to the
approval mechanism established by LOI No. 27.

Q. The Commission on Audit and the Ministry of
Education and Culture shall adopt such measures as may be
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necessary to prevent the use of school facilities Ffor
private undertakings. Products shall not be sold to private
parties at prices less that charged teo the government
agencies. In no case may products be sold te any ong at
prices less than the cost of raw materials and supplies,
payment for labor and honoraria, estimated cost forthe
depreciation of equipment and overhead charges.

1G. The Minister of the Budgst shall formulate and
issue the rules and regulations needed to implement thig
Letter.

DONE in the City of Manila, this 3rd day of May, in the
yvear of our Lord, ninetsen hundred and sighty.

(S6D.) FERDINMAND E. MARCOS
FPraesident

A True Copy
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ANNEX H

Republika ng Pilipinas
(Republic of the Philippines)
MIMISTRI NG EDUKASYONG AT KULTURA
(MINISTRY OF EDUCATION AND CULTURE)
tlaynila

June 23, 1980

MEC ORDER
Mo, 285y s. 1980

DIRECTING THE ACCELERATION OF MAMUFACTURING
OFPERATIONS OF NATIONAL SCHOOLS

Ta:  Bureau Directors
Regional Directors
School Superintendents
President, State Colleges and Universities
Vocational School Administrator and Principals

1. In accrordance with LOI No. 1026, dated May 23,
1280, copy inclosed, all national vocational schools and
state colleges and universities shall undertake productive
projects supportive of the instructional program
particularly schaol desks, furniture, tools/equipment, Farm
and fishery products and certain other items needed by
public and private schools and agencies.

24 The national productivity program under GLOI No.
1026 establishes the Revolving Fund concept wherein income
derived From the sales of commodities in puwsuance of the
productivity program will form part of the Revolving Fund
and all expenses incurred therein shall be charged against
the fund. Income earned as interest orbank deposits as well
as the net income accruing from the manwfacturing and
production operations of the school shall acecrue to the
Revolving Fund which may also be used to support the regular
vocational education program of the school. )

3. Mo amount in the Revolving Fund may be used to pay
honorarium or other Fforsm of compensation to personnel
outside of the schonl, audit personnel, or school officials
who do not bave any direct involvement in  the production
activities,
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4., The regular operating and maintenance fund of the
school may be wtilized to cover expenditures for the First
vear of operations of the production activity. Advances,
from customer may be utilized to start the operations of the
Revolving Fund. No expenditures including rwa materials
and personel services intended for the production activity
authorized uwunder LOI 1026 shall be charge to the General
Fund of the school, except duwring the Ffirgt year of
operation.

Se The income shall be recorded and expenditures paid
directly +From a bank account which shall be opened with an
authrarized government depository bank. Deposits and
withdrawal may be on joint signatuwss of the school head or
his representative and of the Commission on Audit.

&. Cognizant of the role of vocational technical
schools in the productivity program under LOI 102&, it is
imperative that all schools involved shouwld undertake, after
a careful and thorough study, such productive projects which
are feasible, viable, profitable and contributory +to the
creation of income—erarning opportunities in the rural areas
and thereby raise the level of income of these wvocational
technical schools.

T Products produced under this program shall not be
sold +to private parties a prices less than that charged +to
governament agencias. In no case my products be soid to

anyone at prices less than the cost of raw materials and
supplies, payment for labor and honoraria, estimated cost
for the depreciation of eguipment and overhead charges.

2. Henceforth, it is desired, that schools
auperintendents and heads of office under the Ministry of
Education Culture place their orders for desks, Ffoueniturs,
tools, equipment, farm and fishery products needed in their
respective agencies directly with the vocational technical
schonls nearest their school or office.

Fu In order to mest the requirements of schools and
end-users, it is desired that vocational technical schools
identified as production centers initiate quality control in
the production of articles offered for sale and that prices
for these commodities be competitive in the local or open

market.

10, It is desired that this Order be given wide
dissemination in the field.

&



(86D.) ONOFRE D. CORPUZ
Minister of BEducationm and Culture

1)

Incl.:
Az stated

Referances: .
MEC Memorandum: bNos. 310, s. 1978 and 127, s. 1980

Allotment:
1-2-3~4~ (D.C. 1-7&)
To be indicated in the FPerpetual Index under the
following subjectss

BUREAU AND OFFICE PURCHASE SCHOULS
PROJECTS VOCATIONAL EDUC. UNIV. AND COLLEGES



IGF Form 01

Republic of the Philippines

I have the honor to reguest peraission for use of the
item () checked below and agres the corresponding
rental /fee (a)

DECS NOM-DECS OTHERS
(Frivate)

Recreation Hall. FS00.00/day  550,00/day  &00.00/day
Lecture Room.. 350.00/day 400.00/day 430.00/day
Sound Systeme..v. 350.00/day 400.00/day  A430.00/day

Conterasnce Room
(Buesthouse) .. 300.00/day 3I50.00/day 400.00/day

Cafeteria w/Tables. 2850.00/day  300,00/day 350.00/day
Schonl fuaderangle.. 100.00/day 150.00/day  200.00/day

Stage L B B A I

CombD asosncasanww

e TENEFrS sovcanmunans
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KITCHEN WARES, BEDDINGS, FURNITURES, ETC.

Beddings (Pillows and Bedshets) cesssswweaF S0.00/day
Tuga % 8 0 % N 2 N M N N E N R RS EE EE R RN NN NN e NS 50!‘ OOIday
Cmt- BN EE NN EEES NN EDHNE YA AERT N HENENEE NN YN NN SI OO/day

Stage gurtainl..lIl.lﬂ'.'lll.ll.ﬁlﬁI'-.-ll BOCOOIda_Y

China Wares/Silver WarceScvessssnscss = 3.00/day/
items

— _EChair/0ther furniture.cnenanscnnonmnnnaaann 3.00.day

Tmpaz Chaips L BN BN B B B B B B NN N N RN N N N A N BB B BN NN BN BB 5!0‘:)fday

LODING {(GUEST HOUSE)

—_Room for (2) tWh.u....75.00. /person/day 85.00/parson
. Room far (4) FOURW...«E0.00/person/day TS. 00/person
—0Others (Pls.contact the Chairman)

COTTAGES
e Two-Storey Dottage..ssserssncansnnnsunnaeel H00.00

DI‘IE"'S‘tGI"’EY CDttagEnauuulnu-uu-u--.--.--- 500-00

DORMITORIES

Two-Storey Cottaglesseessnso P 100.00/ma. /person

Men’s dormitoryesnsnnnnssunnrsal00.00/mo. /person
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FPURPDSER

INCLUSIVE DATES:

RECOMMENDING AFPPROVAL:

Signature of Interested Party

CHARGES:

O0.R. ND.
DATE ¥ 19

APFRODVED::

Head,Auxilliary SBarvices College President Cashier’‘s Bign.
(IBP} Manager

I hereby acknowl edge to have received from

y Supply Gfficer I1I, the following, to wit:

Signature

NOTE:

After the approval by the IGF Manager or the College
Fresident procesd to the Cashier’s Office and pay the
gpaecified charges. Attach the Official Receipt to this
form, then go to the Supply Officer for the delivery of the

items you are bhorrowing.



IGF — Farm 02

Date

BATE FAEES

THE SECURITY GUARD

GATE NO.

Plepase allow the bearer Mr./Mrg

to bring in/out from/the

the following articles (s

Covered by O.rr. No.

this PABS is good for 519

only.

REMARKS:

Supply Officer
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IGFP — Form 03

Republis of the Philippines

Date

iz
Fer ouw accounting records, it appears that yoy have an

outstanding account in the amount of

(P } pesos.

FParticul ars:

Kindly settle your account as sarly as possible.

If you have any problem regarding the same, please see
us any time at vour convenience.

Thank you.

Vary truly yours,

IGP-Accounting Clerlk

APFPROVED =

Head Auxiliary Services



IG6F -~ Form 04

Republic of the Phillippines

Date

This Collegs

Dear z

In our IGP records, it appears that you have an account

of P s y.

If you think this figure is not accurate, please see the
undersigned in his office to facilities the settlement of
vour account with the IBF of the college on easy terms.

If in 48 hours you do not show up in my office, we
shall consider it an admission of the accuracy of oue
records and, therefore, we shall procesd with the deduction
of yourr salary.

Very truly yours,

Head, Auxiliary Services

cer VP for Administration
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IGP -~ Form 05

Republic of the Philippines

DORMITORY APPLICATION

Dear &

I intend to enroll in the Samar State Polvitechnic
college by the __  semester/summer of school year .
I would like to stay on campus and for this reason I wish to
apply for accomodation in vour dormitory. The following are

some of the basic information about myself.

NAME 2 Dex: Age:
BIRTH DATE: BIRTH PLACE
HOME ADDRESS: TEL.. Ng.

Complete Address
NAME OF PARENTS:

MAME OF GUARDIN: REL.

HOME ADDRESS OF GUARDIAN:
0 Complete Address
HIBH 8CHOOL ADDRESS:

DATE GRAD.: LAST DATE ATTENDED:

LUNIT EARNED:

The above information are terue and correct, I
understand that before I could be accepted, I have tn_an¥er
with my parents/guardian, that in case my application is
approved, I have to say pay F only for my ressrvation

fee.

Applicant s bHignature



I8F -~ Form 06

24%

The Cashiar

Please deduct the amount

Date

(P ) from the salary of

starting the month of

until his/her account

F will be paid.

Thank you.

APPROVE D:

IGF Manager

Very truly vours,

IBF Accounting Clerk
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Appendix A

Table 22

This table shows which groups of Respondents show
the Significant Differences in Their Ferceptions
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Appendix B
Tabhle 33 -

Comparison of the Ditferences in the Perceptions of
Students, Administratorae and Teachers as To the
Attainment of Project Objectives in Terms of
Work/Ethics/Attitudes of Htudents

F Fik—1) (F.05 Remarks
X1 vs KXo « 138 5.98 NG
Xq Vs Xz 31.02 5.98 L2
o vs X3 7.892 5.98 s
Appendix C
Table 3é

Difference in the Perceptions of the Three Groups of
Respondents Regarding Attainment of Project
Objectives in Terms of Employable
Bkills of Students
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KXo Ve X3 7. 76 5.98 g




Appendix D
Table 30
Differences uf Perceptions of the Thres Broups of

Respondents As To Attainment of Project Objectives
In Relation To Project Profitability

F F{K-1} {F.035) Remnarks
Vs X< 1.68 5.98 NS
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Appendix E
Tahle 26

Extent of ﬁttaiﬁment of Btudents Satisfaction

b o —
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Appendix F

SAMAR STATE FPOLYTECHNIC COLLEGE
Catbalogan, Samar

December 17, 1990

The Dean

Graduate Studies and Applied Research
Samar Btate Polytechnic College
Catbalogan, Samar

0 Thrua: The Dean
Research and Education/Fublication

i r s

I have the honor tao submit herewith my Dissertation
Proposal for consideration and approval spedifically number
one (1), to wit:

i« HManagement of Income Generating Projects (IGF) in
Agricul tural High Schools in Samar Island and Its
Implications to Regional Development in Education.

2. Management of Classroom Activities in Agricultural
8chools and Its Relevance to Educational
Inmovations.

3. Survey of Management Techniques applied by School
Administrators in Agricul tural Schools in the
Island of Samar.

Hoping for considerations and approval in this regard.

Very truly yvours,

{8gd.) EFREN J. TADONG, &SR.
. Ph. I Student
Recommending Approval:

(S5gd.) TERSITO A. ALIFPOSA, Fh. D.
Dean, Research/Extension & Publication

APPROVED:

(Sgd.) SENECIO D. AYONG, Fh. D.
Dean, Graduate School
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Appendix G

SAMAR STATE POLYTECHNIC COLLEGE
Catbalogan, Samar

July 3, 1992

The Dean

Braduate School .
Samar State Polytechnic College
Catbalogan, Samar

8ir g

May I inform your good Office that I have herewith an
approved dissertation title, however, I know of sSOme
dissertations From scholars of the University of the
Philippines whose area of coverage was only concentrated in
some barangays in Northern Samar, particularly that of Dr.
Leonor A&. Ong Sotto of UEP.

In this regard, I would therefore request that my study
be also limited in the province of Northern Samar to read,

ast

"Management of Income Generating Frojects (IGF)  in
» Vocational Schools and Colleges in the Province of Northern
Bamar and Its Implications to Educational Development in

the Region®.
Hoping this reguest merit consideration and approval.

Very truly yours,

(Sgul.) EFREN J. TADONE, SR.
Fh. D. Student

APFROVED:

{Sgel. ) DOMINADOR 0. CABANBANAM, Ed. D.
Dean, GBraduate Schoonl
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Appendix H

8AMAR STATE POLYTECHNIC COLLEGE
Catbalogan, Samar

July 3, 1992

The Dean

Graduate School

Samar SBtate Polytechnie College
Catbhalogan, Samar

i r:

I have the honor to request approval of my Dissertation
Adviser to be Dr. Bernardo 8. Oliva, Dr. Dominador Gl
Cabanganan, Di. Soledad Agner, Dr,. Rosabel Taijo, Dr. Senecio
D. Ayong and Dr. Tergsito A. Aliposa as consultants
respactively.

Hoping this request merit consideration and approval.

Very truly yours,

(Sgd.} EFREN J. TADONG, SR.
Fh. D. Student

.
>

AFPROVED:

(Sgd.) DOMINADDR . CABANGANAM, Ed. D.
Dean, BGraduate &chool
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APPENDIX I

SAMAR STATE POLYTECHNIC COLLEGE
Catbalogan, Samar

Fabtruary 3, 1993

The Dean of Graduate School
Samar State Polytechnic College
Catbalagan, Samar

8ipr:

This is to inform your good OFffice that after the Pre~
Oral Defense of the undersigned, it was suggested by Dr.
Senecio . Avyong, DPAJEd. D. Panel Member, that my
Dissertation Title be a book title entitled "Income
Generating Projects of Vocational Institutions in  Northern
Samar-" concurtred in by all the panel members and my adviser
Dr. Bernardo 5. Oliva.

In this connection, the researcher wish to express his
thanks and gratituds to all the FPanel Members, my Adviser
and request permission to start fielding his qguestionnaires
to the respondents after the dry run conducted in thrae
selected wvocational institutions in Samar last January 28-
29, 1993,

Vary truly vours,

{Sgd.} EFREN J. TADONG, SR.
fh. D. Student

APPROVED:

(Sgd.) DOMINADOR ©. CABANBANAM, Ed. D.
Dean, BGraduate School
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SAMAR STATE POLYTECHNMIC COLLEGE
Catbalogan, Samar

February 22, 1993

The Regional Director
DECSRO 8, Government Center
Candahug, Palo, Leyte

g8ir:

I have the honor to request Ffor  yvour favaorable
indorsement to respondent schools of my questionnaire for my
digsartation entitlied "Income Generating Frojscts of
Vocational Institutions in Morthern Samae".

Enclosed are the specific problems that will be
addressed by the study, its significance, the proposed

respondent schools, and copigs of my instrument for your
perusal .

I pray for vouw favorable consideration of my request.

Very tiruly yvours,

{Sgd.) EFREN J. TADONG, SR.
Ph. D. Student

Recommending Approval:

(Sgd.) DOMINADODR . CABANGAMAN, Ed. D.
Dean, Graduate School
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Republic of the Philippines
Department of Education, Culture and Sports
Regional Office Mo. VIII
Government Center, Candahug
Palo, Levte

February 23, 1993

To: All Vocational Institution Heads
Concerned
Northern Samar

Enclosed is a letter of Me. Efren J. Tadong, Sr. 5, Ph.
D. Student of Samar State Polytechnic College, Gatbalogan,
Samar, to conduct a suwrvey study on the Income Generating
Projects in your institution.

Due to the signifticant contribution which the
educational aystem may derive Ffrom this study, it is
reqguaested that vyou extend to the researcher vour uwusual
support and cooperation to enable him to realize his goals.

Vary truly yvours,

(Sgd }OATTY. VICTORIAND B. TIROL II, Ph. D. Ed. D., CESO IV
Director III
Officer Incharge



Appendix L

SURVEY RUESTIONNAIRE OF INMCOME BENERATING
FROJECTS DOF VOCATIONAL INSTITUTIONS
IN NMORTHERN SAMAR

TO THE RESFOMDENT:
Greetingsgs!

You have been selected as a respondent in this research
entitled " INCOME GBENERATING PROJECTS oF VOCATIONAL
INSTITUTIONS IN NORTHERM SAMAR". The data vou will provide
will be used for educational purposes. Flease answer the
gquastions as accurately as possible. Everything will be
held confidential.

Thank yvou very much.

The Researcher

pr—t-e et b b bt bbb peasben b e e s s tus s e b b b an Pon fasd e fram e s d e e g

Instraction:

Indicate your answer with a checkmark (/) or write the
answer on the space(s) provided.

s v rowe o g e et Lt P g $008 M MY B B1298 MeneE Barie mere eve Shie® raw
t—1— R s N N N e =

Name of Institution:

Address:

A. BACKBROUND INFORMATION/PERSONAL DATA

1. Present Fosition:

2.  Age:
3. Sewns { } Male ( ) Female
4., Civil Status: { ) Single ( ) Married

5. Highesst Educational Attainmenti:




10.

1.
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Major Field:

School /College Attended:

l.ength of Experience in Teaching:

l.ength of Experience in Present Position:

(In Years)

Status of Appointment:

( )} Temporaey

{ ) Proavisional

( } Regular/Permansnt

Position held in Income Bensrating Pﬁaject
{ ) Project Manager

{ ) Project Incharge (Teacher)

{ ) Project Coordinator

( ) Project Consultant

{ ) Student Working in the Project

{ ) Others (Please Specify)

Profile of the Income Generating Projects of Vocational
Institutions in Northern Samar. (Please check the
appropriate answer).

1

What are the objectives of your institutions as
regards to Income Generating Frojects?

( ) Academic Excellence

{ ) Vocati?nal Efficiency

( ¥ Monetary Considerations
{ ) Economic Aspect

( ¥ Others (Flease Specify)




2.

a,

How

248

long is the existence of Income Generating

Projects in youwr Institution?

( } Ong Year

¢

In

)

Two Years
Five Years
Ten Years

Fifteen Years and Above

vour organizational structure, who is the

Project Manager/Incharge of your Incomgz GBenerating
Prajects?

{ } The School Head

¢

)

The Vocational School Head Teacher
The Farm Manager
The Farming Coordinator

The Vocational School Teacher

From what source of fund did yvou get the starting
capital for yvour Income GBeerating Projects?

( ) From maintenance and other operating expenses

of the institution.

From funds separately allocated by the
institution head.

From funds of school cooperatives.
From funds contributed by vocational teachers

Dthaers (Please Specify}




G

=J

What is the starting capital of your Income
Benerating Projechs?

(

(

)

)

PS,000.00

F10,000,00
P15,000. 00
F20,000.00

Dthers (Please Specify)

In the implementation of vour Income Benerating
Projerts, who are the personnel directly involved?

(

(

)
}

The Institution Head

The Vocational School Head Teacher
The Farming Coordinator

The Vacational School Teacher

The Students

What is the nature of the Income Gensrating
Project in your Institution?

(

(

)

)

Production {(Crops, Livastock,FPoultry)
Manufacturing (Furnitures, etco.)
Processing (Danning, derying, etc.)
Servicing {Canteen, cafeteria, etc.)

Others (Please Specify)
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8. What is/are the products of your Income Benerating

Frojects?

{ } Rice

( ¥ Corn

( ) Coconuts {copras?

{ ) Rootcrops

( Y Vagetables

( ) Pigs

( } Chickens

{ ¥ Fish and fish products

( } Meat and meat products

{ ) Eggs and =gg products

{ } Fruits and fruit pﬁbducts

( ) Furnitures

( } Metal products

( } Fabricated steel

( ) Others (Please Specify)

@ What were the yearly income in your Income
Generating Projects during the last five years
(1988-1992) %

= DEOmoEomoimaminanm oo omin s e
Annual Income :1988:1987:19%0: 199121992
I e £ S O 5 o £ e T T R e S g e e Eee L LS S e
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Institutions Income Benerating Projects. (Flease checl
the appropriate answer).
1. What Income Generating Project(s) were implemented
in your institution +or the last five years

(1988-1992)7

1988 1989 1990 1991 1992

Crop Production ¢y 3y )y Y (3
Livestock Production ¢y 3 O Oy (1
Poultry Frodaction ¢y ) )Y ) ()
Steel Fabrication Cy )y Ly ) ()
Metal Cra+t ¢y ¢ 32 () ()
Furniture & Cabinet Making { ¢y ¢ 3 (2
Fish Processing ¢y ¢y 3y ) ¢
Meat Processing { ) (2 ¢ {3 (2
Egg Processing Ty LY oty Yy U
Fruits Processing £y ¢y ¢y 3y ()
Canteen Management () {) () () { ;
Cafeteria Management {3 {3 ¢ {2 ()
Others (Please Specify) ¢y CY Y Ly ()

2. Whiech of thess projects give tha highest

proafitability?
Venry
Highest High High Low Lowest
Crap Production (3 () (3 { 3 ¢ )
Livestock Production () () [ ¢y ()
Poultry Froduction (3 ¢y ¢ €3 (3
Stesl Fabrication () { ) (3 ¢y

Metal Craft (2 ty Yy ¢33 ()



Furniture % Cabinet Making ()

Fish Processing ¢
Meat Procgssing ¢ )
Egg Processing ¢ )
Frauits Processing ()
Canteen Management ( 3
Cafeteria Managemant ()
Others (FPleasse Specify) ()

5 Which of these projects was liked/less

the students?

Liked

Most
Crop Production ¢
Livestock Production ¢ )
Foultry Production ()
Steel Fabrication {0
Metal Craft ¢
Furniture & Cabinet Making {3
Fish Protcessing {2
Meat Processing ¢ )
Egg Processing )
Fruits Processing (3
Canteen Management ()

Cafeteria Management (7

Vary
Highest High

(

{

}

)

High Low anegt

{

{

¢

)

}

}

¢

{

(

)

)

)

¢}

liked by

Liked Less

Liked Least Liked

(

}

)

(

{

)

)

()

()
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Liked Liked Less
Most Liked Least Liked

Others (Please Specify) (3 () () ¢

Problems Met by the project proponents/omplementors/
managers of Income Generating Projects of vour insti-
tution. (Flease check the appropriate answer).

l. Which of the these problem{s) on project manage-
ment appear in your institution?

{ } The relationship between the project
managemnent and staff and the institution
head

( ¥ Funding thes project{s)

( ¥ The selection of appropriliate project teacher
incharge

( > The cost of labor
( } Financial management

( ¥ Others (PFlease Specitfy)

Z. Which of these problem(s) on project
implementation and maintenance appear in your
institution?

( } Requested budgetary allocation not granted
{ y The COA Auditor not cooperative

{ Y Lukewarm attitude of vocational department
head/students/other school personnel

{ } Project teacher incharge lack initiative

() Limited time allocation for project
activities

{ Yy thers (Please Specify?
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3. Which of these problem(s) hampers the improvement
of your income generating projects?
( } Non—cooperative institution head
( ' Inadequate funding
( ) Inadequate knowledge/initiative of project
teacher incharge
{ ) No adequate market outlet for both inputs and
outputs
( ) High cost of production
( } Dthers (Please Specify)
4, Which of the following problem that influence
decision—making process appear in you
institution?

( ¥} Irregular submission of required project
raports

( } Improper storage of project data

£ ¥ Unrealistic data

() Late suhbmission of required project reparts
( ) Reluctant ‘attitude of project teacher

{ } Dthers (Flease Specify)

Perceptions of project managers, implementors, and
clientele as regards to the success level of the

different income generating projects. (PFlease check
the appropriate answer).

1. What is your perception of & successful income
genarating project?

{ ) When it derives 10% net income out of the
capital

() When it derives 15% net income out of the
capital



The
The
The
The
The

The

{ ) when it derives 20% net income out of- the

capital

{ } when it derives Z5%

capital

{ ) Dthers (Flease Specify)

net income out of the

2. How do you Ereat

income from  yvour
genarating projecti{s)?

( ) Deposit in the bank as trust fund

{ ) Use the income directly in the operation and

maintenance of the project

income

()} Divide the income among the project personnel

{ } Dthers (Please Specify)

3. In the

attainment

of

project

clientele

satisfaction please cheke the appropriate answer

on the box specified.

To what extent does these clientele attained full

satisefaction®

Fully
Satis-

fied

Project Manager (
Praject Coordinator (

Froject Consulitant {

Iinstitution {
Students {
Coammunity {

)

)

Largely
Batis—

+ied

¢

(

}

)

SBatis—

fied

{

{

)

)

fied

{

{

)

)

(

(

Partially Not
Satis- Satis-

+ied

)

H
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is the extent of success of the Income

Benerating Projects in relation to the aims and
ohiectives of the institution?

(

Ay

{

W

{

(

(3]

(1

)

)

)

)

)

Vaery relevant
Relevarnt
Undecided

Vary Irrelevant

tost Irrelevant

What is the extent of attainment of the project
agbjectives in terms of work ethics/attitudes of
students?

(5
(4
{3
( 2

(1

)

3

)

)

)

Fully attained
l.argely attained
Attained

Partially attained

Mot attained

What is the extent of attainment. of the project
objectives in terms of =mployable skills of

students?

(5 ¥ Fully attained

{ 4 ) lLargely attained

( 31 Attained

{ 2 Partially attained
{ 13 DNot attained

What is the extent of attainment of the project
objectives in terms of profitability of the
project(s)?

( 9

¢ 4

Fully attained A

Largely attained
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( 3 ) Attained
(2 ) Partially attained
( 1) HNot attained

To what sxtent does student clientele attained
satisfaction®

( § ) Fully attained
( 4 ) Largely attained
{3 ) Attained

{ 2 ) Partially attained
( 1) Hot attained

To what extent does the community attained
satistaction®

{59) Fully attained

( 4 ) Largely attained

( 3 ) Attained

( 2 ) Partially attained

1) iNot attained

In the attairmnment of the implementors morale and
job satisfactiony pleasa check the answesr on the

appropriate box.

How does project implemesntors morale and job
satigfaction attained?

( 5 ) Fully attained
{ 4 » Largely attained
( 3 ) Attained

2 ) Partially attained

( 1) Not attained



11.

12,

13.

14.

What are the basic considerations in the upliftEZ?
the implementors morale and Jjob satisfaction?

{ Y PMonetary considerations

( ) Recognition for a work well done

( ) Promotion to a higher position

( } Transter to other job aﬁéignment

( } Others (Please Spoecify)

What morale and job satisfaction being attained by
project implemsntors?

( 5 ) Highest

{ 4 ) Very high
{ 3 High
(2) low

t 1) Lowest

Sharing of project income if any, please check
the box specified on the following guestions.

Who among the people involved in the project
ghares in the income derived?

{ ) The Project Manager

( ¥ The Project Teacher

() The Project Coordinator
( ) The Project Consultant
( ) The Students

What percent of the net income is shared among the
people involved in the project?

{) 10% of the net income

-



¢

(

)

}

20% of the

30% of the

40% of the

S50% of the

nat
nef
nat

fat

15. What sharing system
betwsen people involved in the project?

(

}

System I

10% goes
20% gowps
30% goes
4Q% goes
50% goes

System 2

90% goeg
40% goes
30% goes
20% goes
10% goes

System 3

40% goes
30% goes
20% goes
10% goes
50% goes

System 4

30% goes
20% goes
10% goes
40% goes
S0% goes

System 5

20% goes
10% goes
30% goes
40% goes

to
to
to
to
to

to

to
to
to

to
to
to
to
to

o
to
to
to
to

to
to
to
to

the
the
the
the
the

the
the
the
the
the

the
the
the
the
the

the
the
the
the
the

the
the
the
the

income
income
income
income

is employed in youwr institution

project manager
project teacher
project coordinator
project consultant
students

proaject manager
project teacher
project coordinator
praject consultant
atudeants

project manager
project teacher
project coordinator
project consultant
students

project manager
project teacher
project coordinator
project consultant
students

project manager
project teacher
project coordinator
project consultant
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30% goss to the students

16. How does income generating projects influence
community development in your area?

() It influence community people establish
their own projects

{ ) It give share to establish community
development projects

( ¥ It provide job to the community peopls

®
{ ) It provides technical assistance to the
community

( ¥ Others (Please specify)

1Te Which of these project management styles have been
adapted in your institution?

{ Y Democratic management

{ ) Participative management
( ¥ Autocratic management

( } Leizez faire

( } Others (Flease Specify)

18. What are the most common atmosphere being observed
uwnder the democratic style of management?

( ) Everybody working in harmony with each other

( ) Everybody are in contradiction with one
another

( Y Evervbody work religiously to attain goals
( 3} No atmospheare of camaraderie

{ Y Work performance is with effectivity and
efficiency
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What are commonly observed among the working
group under the autocratic style of management?

(

)

One ohserved fear of being reprimanded
One man role is always followed
Less harmony among the working group

Evarvbody is working harmoniously with esach
other

Lesser efficiency and effsctiveness

Under the participative management style, what
areg commonly observed among the working group?

(

(

K

(

)

}

}

)

)

Evaerybody is inviolved in decision—-making
in running the project

There is harmony among the group

More efficiency and effectiveness in running
the project

tess efficiency and effectiveness in  running
the project

Lesa harmony among the working group

Under the leizez faire management style what are
commonly observed among the groupt

(

{

¢

(

(

)

)

}

)

}

Everybody is laft to his own

Everybody care less of people and project
Project goals and gbjectives are met
There is harmony among the working group

Project goalss and abjectives are not met

In the determination of the output/outcome/
impact of the income generating projects of your
ingtitution, what is your assessment of the
projects?
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A necessity as venue for practical
application of skills
Fart and parcel of vocational institutions

Complications of instruction in vocational
institutions

Expressive and irrelevant in the program of
vocational institution

Others (Please Bpecify)

How do vou assess the relationship between the
institution head and the project statf?

(G
{ )
()
()

{1}

Excellent
Veary BGood
Good
Fair

Foor

In terms of production, how da you assess the
projects in your ingtitution?

(G

{ )

¢

¢

Profitable
Break-aven
Unprofitabie

Useless

What is your general assessment of the graduates
of your institution?

¢

()

()

()

Emploayables graduates
Successful if-self smployed
Hard to get employment

Not ready for any undertakings
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( 3 Others (Please Specify)

What help or assistance does your income
ganerating projects extend to the community?

{ ) Products sold at lower prices

( Y PFroducts are available to the peaople
anytime

{ ) Part of IGP income are contributed to
community projects

(¥ Feople are influence by establishing their
own projscts

{ )} Biving technical assistance to the community

What contributions doss your income generating
projects give to yvour institution?

( ) Additional income

{ } PFrovide enployment

() Alleviate institution status

{ ) Creat opportunity for promoting people

{ ) Others (Please Specify)

What contribution does your income generating
projects give to your students?

{ ) Partial employment
( ¥ Actual manipulative skills
( ) Technical and vocational experience

( Y Develop workable work habits/ethics

( Y ODthers (Please Specify)
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This part seeks to find out the sueccess level of
vocational institutions by categories in Northern Samar
in relation to these projects. (Please check the
appropriate box.)

1. Which of these vocational idnstitutions do  you
think is more successful in relation to income
generating projects?

() University

( ) Agro-Industrial School
() Agricultural College

¢ ) Trade Behools

{ ) Fishery Schools

2 Why do vou think a paﬂticular‘vacatiunal institu-
tion is more successful than the other in relation
to their respective projects?

{ ) They have more and better facilities
( ¥ They have better infrastructure
{ » They have mors faculty members

{ ) They have more enrolment

{ ) Others (FPlease Bpecify)

To find out the significant differences in the success
lavel of Income Generating Projects as perceived by
project manager and clientele.

1. Which of these project(s) is/are very successtful
in your institution?

( )} BABnimal prodects
{ ) Crop projects
{ ) Fishery and fish processing

{ ¥ Furniture and cabinet making
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Gehool canteen

Others (Please Specify)

2a Which of these factor {(s) determines the success of
your project?

(

(

3 Why

)

)

Academic performance of students
Vocational excellence of the students
Income gensrated by the project
Community influence

Others (Please Specify)

do you think youwr project (s) is/are

successtul?

(

’

Incomse derived helps in the +tinances of the
institution

It hasten the knowledge of the project
incharge

It provide skills training to the students
It help in the community initiated projects

Others (Please Specify)
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