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ABSTRACT

This study investigated best practices in instructional leadership of the
secondary school administrators in the Island of Samar that contributed to the
school administrator’s performance during school Year 2014-2015. Case study
was applied to investigate the best practices in instructional leadership of
secondary school administrators (principals) in the Island of Samar. Study
revealed that there was no significant relationship between age; civil status;
educational background; position; length of service; regional training;
performance rating; and awards/recognition received by the teachers and 5
categories of best practices of the school administrators. The study revealed
that the wider the school site was the school administrators tend to practice
less on creating a healthy school environment. Likewise, with high retention
rate, the school administrators tend to practice more on improving instruction.
The study revealed that teachers who attended less In-service trainings and
seminars at the local level tend to practice less on managing people, data and
process; likewise, the less trainings attended by them at the national level, the
tendency to practice less in improving instruction and managing people, data
and process. It was also revealed that single administrators tend to practice
more on managing people, data and process than married administrators;
administrators with high educational attainment tend to practice more on
creating a healthy school environment. School administrators who were
experienced both as teachers and administrators and ad more local seminars

and trainings tend to practice less on managing people, data and process.
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Chapter 1
THE PROBLEM AND ITS SETTING

Introduction

Best practices have been used to describe “what works” in a particular
situation or environment. When data support the success of a practice, it is
referred to as a research-based practice or scientifically based practice. As good
consumers of information, one must keep in mind that a particular practice that
has worked for someone within a given set of variables may or may not yield the
same results across educational environments.

According to Whitehurst (2012:1-2) evidence-based education is defined
as the integration of professional wisdom with the best available empirical
evidence in making decisions about how to deliver instruction. Professional
wisdom allows educators to adapt to specific circumstances or environments in
an area in which research evidence may be absent or incomplete. But without at
least some empirical evidence, education cannot resolve competing approaches,
generate cumulative knowledge, and avoid fads and personal biases.

Furthermore, Whitehurst emphasized that there are nine standards of
best practices and one of these, is strong leadership. This leadership is focused on
enhancing the skills, knowledge, and motivation of the people in the
organization and creating a common culture of high expectations based on the

use of skills and knowledge to improve the performance of all students.



Leadership fosters a collaborative atmosphere between the school and the
community while establishing positive systems to improve leadership, teaching,
and student performance. One of the key roles of the principals in the 21st
century is to be instructional leaders who will focus on strengthening teaching
and learning, professional development, data-driven, decision making and
accountability.

Hallinger's (2003:12) most frequently used conceptualization of
instructional leadership proposed three dimensions: defining the school’s
mission, managing the instructional program, and promoting a positive school-
learning climate.

In another view, Dimmock (1995:89) asserts that instructional leadership is
too prescriptive and relies on a top down process of management. This type of
structure supports the notion that when principals execute essential tasks,
teaching and learning improve. He suggests that schools are characterized by
“loose coupling and autonomy” and a better strategy would be a bottom-up
approach. The proposed “backward mapping” would begin with student
outcomes and then progress up through the following: learning styles and
processes; teaching strategies; school organization and structure; and leadership,
management, resources and culture/climate. Dimmock suggests further that this
framework and strategy would help schools and communities address the
challenge of providing leadership and management for quality teaching and

learning. Fssentially, the student is the center of these quality schools and



principals and teachers must focus on improving student learning and
performance. Leadership within this paradigm is based primarily on a strong
technical knowledge of teaching and learning and secondly, on curriculum
design, development and evaluation.

However, one of the data evidence shows that the divisions of Samar
provinces are now performing in terms of National achievements test every year
given by the National Educational Testing Research Center (NETRC).Based on
the results of the National Achievement Test (NAT) in the last three years: (1)
Samar Division, for school year 2013-2014,got the overall results of 68.07 MPS; for
School Year 2012-2013, got 64.65 MPS, and for school year 2011-2012, got56.65
MPS; (2) Calbayog City Division, for school year 2013-2014, 64.61 MPS; 2012-
2013, 64.45 MPS and for school year 2011-2012, Calbayog City got 60.22 MPS; (3)
Eastern Samar Division, for school year 2013-2014, 60.77 MPS; 2012-2013, 52.51
MPS, and for the school year 2011-2012, 59.79 MPS; (4) Catbalogan City Division
got the overall result for the school year 2013-2014, 53.28 MPS; 2012-2013, 47.71
MPS, and for the school year 2011-2012, 52.29 MPS, and (5) Catarman Division
got the overall result for school year 2014-2013, 48.75 MPS; 2012-2013, 43.51 MPS
and for the school year 2011-2012, 44.50 MPS. Based on the results of the National
Achievement test it is the Samar Division and Calbayog division garnered the
60.00 percent above among the division in the Island of Samar. And the national

MPS standard baseline requirement is 55.00 percent above and the National



standard passing percentage is 75.00 percent. The National achievement test is so
important because this affect the school administrators’ performance.

It is on the foregoing premises, therefore, that the researcher decided to
undertake the present study which investigated the extent to which the standard
of best practices helps in improving the school performance of the

administrators.

Statement of the Problem

This study investigated best practices in instructional leadership of the
secondary school administrators in the Island of Samar that contributed to the
school administrator’s performance during school Year 2014-2015.

Specifically this study sought to answer the following questions:

1. What is the profile of the school administrator-respondents in
terms of the following variates:

1.1  age and sex;

1.2 civil status;

1.3  average family monthly income;

14  educational back ground;

1.5  length of service;

1.6 number of years rendered as school administrators;
1.7  relevant seminars/ trainings attended;

1.8  performance ratings for three years, and
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2. What
following variates:
21

2

2.6

27

28
3. What
following variates:

3.1

8.2

23

34

3.5

3.6

37

recognitions and awards received?

is the profile of the teacher-respondents in terms of the

age and sex;

civil status;

educational background;

performance ratings for three years;
academic achievements;

length of service;

relevant seminars/ trainings attended, and
present position?

is the profile of the respondent-schools in terms of the

location;

type;

site;

budget allocation;
performance;

achievement test results, and

facilities and equipment?

4 What are the best practices of secondary school administrators in

the Island of Samar along following categories of instructional leadership:



41  clarifying a vision;
42  creating a healthy school environment;
43  cultivating leadership in others;
44  improving instruction;
45  managing people, data and process?
5. Is there a significant relationship between the best practices of the
secondary school administrators and the following:
51  respondent-schools” profile;
5.2  administrators’ profile; and
53  teachers’ profile?

6. What implications maybe derived from the findings of the study?

Hypotheses
1. There is no significant relationship between the best practices of the

secondary school administrators along the identified categories and the
following:

11  respondent-school’ profile;

1.2  administrators’ profile, and

1.3  teachers’ profile.

Theoretical Framework
This study is basically anchored on Covey’s “Universal Vision Theory”

with five basic virtues namely: (1) ecological balance stated that by constantly



attending to the transforming principles, all stakeholders will enjoy synergistic
benefits; (2) short and long Term perspective stated that if you try to take short-
term approach, you will over the long term compromise or kill goose that lays
the golden eggs; (3) professional challenge stated that embody enough challenge
for leaders throughout their entire professional careers; (4) management context
stated that you can better set policies and procedures, strategy, structure, and
systems, and (5) personal sense of stewardship stated that a sense of stewardship
with respect to people and other resources.

In support to Covey’s Universal Vision Theory, Leithwood, et al,,
(1999:12) identified six dimensions of transformational leadership: building
school vision and goals, intellectual stimulation, individualized support,
symbolizing professional practices and values; demonstrating high performance
expectations, and developing structures to foster participation in school
decisions.

Furthermore, Popham (1975:8-9) on theory of Evaluation stated that
educational evaluation consisted of a formal assessment of the work of education
phenomena. The educational phenomena that were to be evaluated included
outcomes of an instructional endeavor, the instructional program that procedure
these outcomes, educational products used in educational efforts and the goals in
which educational efforts were addressed. One of the educational evaluation

models cited by Popham was the goal attainment model. This model conceived



evaluation as the determination of the degree to which an instruction programs
goal were achieved. The necessity of goal attainment conception of educational
evaluator was also stressed by Tyler (cited in Popham 1975:22-23) saying that the
conclusion of an instructional program, measures of students were taken in order
to see the degree to which the previously established goals were achieved.
Unattained goals reflected inadequacies, in the instructional program while
attained goals reflected a successful instructional program.

With the assumption of all above theories, the school administrators as
instructional leaders had a great influence on students, teachers and the school
performance. As an overview, the school performance lay on the leadership of
the school administrators.

Integrating the theories, earlier presented on which the present study was
anchored, the researcher developed a conceptual model which presented the

schema of the study.

Conceptual Framework

Figurel shows the schematic diagram of the study describing the research

environment; the respondents of the study; the variables involved and their

relationships, and the expected outcomes of study.
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The base of the paradigm shows the research environment where the
study was conducted. This refers to the Island of Samar which is divided into
three provinces namely, Northern Samar, Eastern Samar and Samar Provinces,
where the respondent school secondary administrators were taken as samples in
this study.

The progress of the study was shown in the upper box enclosing the three
boxes. One box placed at the left side, the second box placed at the center and the
third box placed at the right side. The box placed at the left side is divided into
two which contained the respondent-schools’ profile with the corresponding
variates such as, location, type, site, budget allocation, performance indicators,
achievement test results (NAT) and facilities and equipment of the schools and
the administrators’ profile with their corresponding variates such as age, sex,
civil status, average family monthly income, educational background, length of
service, number of years as school administrators, relevant seminars/trainings
attended, performance ratings for three years and recognition and awards
received. The arrow pointing to the second box presumes that the best practices
in instructional leadership had relationship to the school administrators’ profile
and the respondents’ school. The second box placed at the center contained the
standard best practices in instructional leadership of school administrators in the
Samar Island. These best practices were classified into five categories:(1)
clarifying a vision; (2) creating a healthy school environment; (3) cultivating

leadership in others; (4) improving instruction, and (5) Managing people, data
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and process presume that these have a significant relationship to the
respondent’s school, administrator’s profile and the teachers’ profile. The third
box placed at the left side is the teacher-respondents profile which contained the
age, sex, civil status; educational background; performance rating for the past
three years; academic achievements; length of service: relevant
seminar/ trainings attended; and the present position. The arrow pointing to the
center box presumes that there is a significant relationship with the best practices
in instructional leadership of the school administrators to the teacher-
respondents’ profile.

Moving higher, the next box placed above the three enclosing boxes
pointing upward arrow position contained the analysis and findings,
recommendation and implication based on the results of the study from the data
provided to school administrators’ respondent and teacher respondents on the
survey questionnaires, structured interviews and observations done by
researcher.

Finally, the box placed at the top most part was presented on a broken line

contained the objectives or purpose of the study.

Significance of the Study

The result of studies would be a great help to the following:

School administrators.  This study is beneficial to the school

administrators such as principals and school head teachers; this study would
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serve as their bases for implementing their own best practices in order to
improve their school performance and to be one of the high performing schools
in the region and even in the national level.

Secondary school teachers . This study is of great help to the classroom
teacher who is known to be a full-fledged manager, he/she manages the learning
process of learners, he/she exerts efforts to attain the objectives of the
organization, through the actualization of the potential of every student or
through human resource development. Through this study, the teacher would
adopt best practices and initiate varied activities at her/his classroom order to
improve the academic performance of the learner.

Students. This study would be beneficial to the students because the
learners are said to be the center of educative process, without them the school
would not exist. This study would also give a hint to the students on how to get
highest academic performance at school.

DepFEd personnel. This study would be utilized by the DepEd personnel,
as their guide in identifying a high performing school within the division.
Likewise, this can be used to give recognitions and awards to the top performing
school and high performing school administrators in the division.

Curriculum planness, This study would motivate them to make the best
and suited curriculum that would focus on the learner’s academic performance

andfor the school offerings especially in offering tech-voc program.
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Parents. This study would help parents in order to know the academic
performance of their children. They would somehow give or pay attention to the
development of their children’s academic skill by providing them more
educational materials at home.

Stakeholders. This study would be a great help to the stakeholders of the
schoo! either internal or external stakeholders so that they would know the
programs, projects and activities in school, likewise it will give them an insight
for a continuous support of the school.

Puture researchers. This study would encourage future researchers to

discover more information regarding the school’s best practices in secondary

schools and be able to create their own theory based on their findings.

Scope and Delimitation

This study investigated the best practices in instructional leadership of
the secondary school administrators in the Island of Samar that contributed to
the school administrator’s performance. This study involved 30 respondent’s
schools coming from three provinces of Samar which are Northern Samar,
Eastern Samar and Western Samar. In Catarman Northern Samar, there were
eight respondent schools namely, Lacang NHS, Rawis NHS, Pambujan NHS,
Catarman NHS, Eladio T. Balite MOF, Bobon Philippines School of Craftmen,

Cervantes NHS and Lope de Vega NHS. In Eastern Samar Division, there were
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four respondent schools namely, Sulat NHS, Taft NHS, and Dolores NHS and
Oras NHS. In Calbayog City division there were eight respondent schools
namely, San Joaquin NHS, Rafael Lentejas MSF, Trinidad NHS, San Policarpo
NHS, Calbayog NHS, Oquendo NHS, Mag-Ubay NHS, and Tarabucan NHS. In
Samar Division there were nine respondent schools namely, Tominamos
Integrated School, Sta. Rita NHS, Parasanon NHS, Calbiga NHS, San Sebastian
NHS, Wright NHS, Ramon T. Diaz MS, Clarencio Calagos MSF, and STA.
Margarita NHS. And finally, Catbalogan City Division, the respondent school
was Samar National School. This study was conducted during school year 2014-

2015.

Definiton of Terms

In order to provide a ready reference for the readers, the following terms
are herein defined or applied in the study.

Average monthly income. This refers to the mean salary rate of the family
income every month (http://uaniach.educ-sauu/salary /mean). In this study, it
refers to average monthly income salary of both husband and wife every month.

Best practices. This refers to the method or technique that has consistently

shown result superior to those achieved with other means and that is used as
benchmarks (http://SERC'S Website, 2012:1). In this study, this refers to the

method used of the school administrators in improving school performance.



Cohort survival rate or Cohort retention rate. This study, it refers to the
proportion of enrollees at the beginning grade or those who reach the final grade
at the end of the required of years of study (Verola, 2006:3). This refers to the
proportion of enrollees of the secondary students in the Island of Samar who

10

enrolled the Grade 7 and survived until Grade 10.

Completion rate. This refers to the percentage of first year entrants in a

cycle of education surviving to the end of the cycle (Virola, 2006:3). In this study,
this refers to the percentage of the students who enrolled in the Grade 7 and
completely reached until Grade 10.

Drop-out rate. This refers to the proportion of students who leave school
during the year as well as those who complete the grade level but fail to enroll in
the next grade level the following school year to the total number of students
enrolled during the previous school year (Verola, 2006:7). This refers to the
proportion of secondary students who left school.

Lensth of service. This refers to the number of years a person has been

employed by this current employer (Leavitt, 1996:1). In this study, this refers to
the number of years rendered by the public secondary school teacher-
respondents who have been in the position or office, or designation.

Enrolment. This refers to the process of initiating attendance to a school.
The total number of students properly registered and/or attending class at a
school (Verola, 2006:11). In this study, this refers to the number of students who

enrolled in the public secondary school.
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Graduation rate. This refers to the proportion of students who finished

fourth year in the present year to the number of students who enrolled in fourth
year in the present year (Verola, 2006:11). In this study, this refers to the fourth
year students who graduated in a given school year.

Instructional leadership. This refers to strengthening teaching and

learning, professional development, data-driven decision-making and
accountability (http://wikipedia). In this study, this refers to the type of
leadership practices by the school administrators in managing and leading the
school that focus on strengthening teaching in order to improve the school
performance.

National achievement test. This refers to virtually all the test batteries
that measure knowledge of English, Mathematics, Science, Social Studies, and
other subjects (free Journal Research www.globethics.net). In this study, this
refers to the yearly achievement test given to the 4t year high school students by
the NETRC.

Performance indicators. This refer to the several key indicators that can
be computed and utilized for evaluating the educational system’s performance at
various levels, using the data available education statistics data bank. These
indicators constitute an important component of a management information
system (Mayer, 1999:47). In this study, these refer to the clarity and specificity

about the skills, beliefs, and knowledge a principal needs to demonstrate



effective leadership in improving student’s achievement as well as teachers’
performance.

Performance rating. This refers to the performance of teachers described

in numerical factor with the corresponding descriptive rating such as 8.60-10.0
_outstanding, 6.60-8.50 very satisfactory, 460-650 satisfactory, 2.60-4.50
unsatisfactory, 2.50 & below poor (Mayer, 1999:13). In this study, this refers to a
yearly performance of teachers and school head. This is a form of evaluation
instrument in order to evaluate whether the teacher or school head perform well.

Phvsical facilities and equipment. These refer to the facilities and

equipment that include classrooms, workshops, science Laboratories, libraries,
teachers’ room, furniture and toilets, and instructional equipment in Science and
Technology and Home Economics (Mayer, 1999:14). In this study, these refer to
the facilities and equipment used by the school respondents as their tools in
improving their academic performance.

Repetition rate/repeaters rate. This refers to the proportion of students

who enroll in the same year more than once to the number of students enrolled
in that year during the previous year (V erola, 2006:8). In this study, this refers to
the proportion of students who envolled repeatedly the same year level as the
previous year in the respondent school.

Retention rate. This refers to a measure of the rate at which students
persist in their educational program at an institution expressed as a percentage.

For four-year institution, this is the percentage of first-time bases (or equivalent).
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(Verola, 2006:9)In this study, this refers to the percentage of student’s enrolment
in any school year that continues to be in school the following year.

Samar island. This refers to eastern portion of the Philippines. It lies
southeast of Luzon and occupies the northernmost section of Eastern Visayas. It
separated from Luzon on the North by San Bernardino Strait and from Leyte on
the Southwest by the narrow San Juanico Strait. It is bounded on the east by the
pacific Ocean, on the south by Leyte Gulf and on the west by the Samar sea
(http:/ /webster Dictionary). In this study, this refers to the Island of Samar
which is divided into three provinces: Samar province (mainland of Samar),
Northern Samar province and Eastern Samar province which are the respondent
schools in the study.

School administrators. These refer to the educational leaders who

promote the success of all students by facilitating the development, articulation,
implementation, and stewardship of a vision of learning that is shared and
supported by the school (Mayer, 1999:2). In this study, these refer to the school
administrators in the Samar Island who promote the success of all the students
through monitoring and supervision in the learning outcomes of the students.
School budget allocation. This refers to the financial program which is
anticipated expenditure and anticipated revenues including receipts from
borrowings (Leveriza, 1990:151). In this study, this refers to the financial program
appropriation of the local school board submitted to the local government units

as the basis of financial allocation for the whole year.
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School location. This refers to the community in which the schoolis

located, such as a village, hamlet or rural area, a small town, a town, a city, close
to the center of a city with over 1, 000, 000 people or elsewhere in a city with over
1,000,000people  (http\ \:stats.oed.org./glossary/detail asp?ID=5423). In this
study, this refers to the location of the respondents-school in the Samar Island.

School profile. This refers to the historical background of the school,

name, curriculum, personnel, special features, physical features/facilities, special
programs, extra-curricular activities, alliances and linkages, status and benefits
(Mayer, 1999:48). In this study, this refers to the respondent school’s profile.

School site. This refers to the area or exact plot of land or ground on
which anything or a structure or group of structures is, has been or is to be
located. School site is just the piece of land or plot of ground on which a school
plant is built or is to be built. It is on the site that school buildings are erected. It
is on the site that foot paths and walk ways, car parks, and play grounds and all
other structures that make up a school are constructed (http:// wikipedia, 2014).
In this study this refers to total land area of the secondary public school
respondents.

Teachers’ profile. This refers to variables, such as age, sex, educational
qualification, teaching experience, relevant In-service trainings and three years
past experience, performance rating for teachers and the present position
(http:/ / wikipedia, 2014). In this study, this refers to the teacher’s respondent

profile in the study.



Textbook-student ratio. This refers to the average number of usable

textbooks to student in secondary level in a given subject in a given school year
(Verola, 2006:11) In this study, this refers to the numbers of books that being
distributed to students by teachers whether the ratio is 1:1 or not.

Teacher-student ratio. This refers to the ratic between the envolments in

the age range to the total population of that age range (Verola, 2006:11). In this
study, this refers to the ratio of teacher’s respondent and students per class

Top performing school. This refers to the schools who submit their
performance indicators for the last three years which included their National
Achievement Test (NAT) results, dropout rate, cohort-survival rate likewise the
awards they have won within the calendar year. Financial management,
personnel development, school environment, partnerships, and strategic plans
round up the criteria for the best performing school (Palac-ay, 2015:1). In this
study, this refers to the secondary schools of the Samar Island which are
categorized by the divisions as top performing schools in terms of National
achievements test results, dropout rate, cohort-survival rate likewise the awards

they won within the calendar year.



Chapter 2
REVIEW OF RELATED LITERATURE AND STUDIES

This chapter discussed some information relevant to the conduct of the
research endeavor. A number of published articles and research literature are

included which are valuable in the conduct of this research.

Related Literature

The following are the case studies and related literatures that serve as
anchor of the present study.

Benmnis & Nanué (1997:23) stated clearly that leadership only works with a
strong vision. They define leadership as “the pivotal force behind successful
organizations and that to create vital and viable organizations, leadership is
necessary to help organizations develop a new vision of what they can be, then
mobilize the organization to change toward the new vision. This quote clearly
connects the leadership to the vision in that the leadership is basically
responsible for helping the organization to fulfill the vision. Furthermore, the
leadership needs to be able to create a vision that the organization should work
towards. “Leadership is what gives an organization its vision and its ability to
translate that vision into reality without this translation, a transaction between

leaders and followers, there is no organizational heartbeat” (Bennis and Nanus,

22



23

1997:19). This quote also refers to translating the vision into reality which means
to be able to relate the vision to today and act accordingly towards the vision.

In connection of Coveys (1991:296-297) universal mission statement on
Economic well-being and Quality of life, he stated that on economic well-being
employment is the way people derive their livelihoods. It does not take the place
of families or churches or fraternal organizations. Jobs are to produce wealth, to
produce things that people can use and consume in their daily lives and, ideally,
enough money to pay taxes, tuition, and everything else, while on quality of life
he stated that individuals and organizations sometimes feel that they cannot deal
with quality-ofife issues unless they are relatively affluent. Furthermore,
economic well-being and quality of life of stakeholders are most important in an
organization.

In relation with the study of Aidlai and Vadi (2006), they explored how
the attitude of school administrators towards school performance criteria were
related to pupil national examination results in Estonian schools. The National
Examinations have been conducted for the past ten years but there were no
studies whether schools with higher results obtained by pupils were identified as
successful schools. One important use of the national examination results is that
it is a criterion for entrance into the universities. The school administrator
(principals, head teachers) is responsible for the school performance. The school
leadership utilized both the business and education leadership approaches

supported by the Harvard schools. The attitudes held by administrators are
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important as they quoted Di Paola, et al. (2004) that the principals’ attitudes,
values, beliefs and personal characteristics inspired people to accomplish
organization goals and if pupil achievement improves over time it is in large
measure because key stakeholders share the leaders’ vision about these goals.”

The study focused on school leadership centered in four criteria: creating
the school environment, maintaining stakeholder’s relationship and satisfaction,
creating opportunities for non-academic development of pupil, and recruitment
and training of teachers. School safety is the concern of the administration
because without safety teacher cannot teach and pupil cannot learn effectively.
Similarly, schools with many social problems (e.g. violence, disorder, lack of
discipline etc.) have lower levels of academic achievement (Steward, 2008).
Empirical research confirmed that schools that performed well have a strong and
effective organizational culture, whereas poorly performing schools have a
negative organizational culture climate (Westhuizen, et al., 2005). The result of
the study indicated that administrators (principals) need to admit the substantial
role they play in school performance and adopt an attitude that embraces
leadership and school environmental issues as the key to a more successful
school.

Furthermore, Tedla (2012) revealed that the principal as an instructional
leader does not provide an adequate conducive climate for teaching and learning
process, but he recognizes the importance of collaboration and sharing

instructional leadership. The climate of collaboration and sharing instructional
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leadership boost teachers’ spirit. This in turn provides the studen<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>