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ABSTRACT

This study attempted to find out the motivational level of school districts in the
Division of Samar and Its influence on their job performance for school year 2001-2002.
This study utilized the descriptive-correlation research method, which involved
investigating, recording, analysing and interpreting the data and other information
gathered. Based on the responses given by Educational Managers themselves, they
considered “Lower level management should have free hand in managing the units
without political interference especially in the recruitment of personnel/teacher,” and
“Lessen the unnecessary personnel in the department to make transaction faster and
easier,” the first two ranking solutions to the problems they encountered relative to the
management of elementary schools in the Division of Samar where 38 or 54.29 percent
of them responded. “Strengthen guidance programs and services in the school to
address problems and vandalism in school” was the least suggested solution where
only three or 4.29 percent of them signified about this. There is a significant difference
between the perceptions of the educational managers and their teachers relative to their
level of performance along planning, coordination, communication, financial
management, material resources management, human resources management,
implementation, monitoring and supervision, evaluation and public relations. The
noted differences can be attributed to the independence of the two categories of
respondents in giving their perceptions. The educational managers based their self-
assessment on their actual accomplishments and experiences, while the teachers based

their assessment merely on observations.
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Chapter 1

THE PROBLEM AND ITS BACKGROUND

Introduction

The key official in any school organization is called
the educational manager. Occupying the top of the ladder of
the managerial field, he is beset with immense
responsibilities that imply among others, a dynamic
understanding and sensitive leadership role. If he 1is not
fully equipped with managerial skills, he would not be able
to cope with 1it.

True leadership 1is a rare commodity and always
commands top price in the market place. The qualities that
make a good leader include the abilities to motivate,
teach, communicate, plan, and inspire confidence. According
to Garofalo (1995:9), one of the most successful leadership
styles is through example. He must do work the hardest if
he wants his subordinates to work hard too. Along this
line, the educational manager’s attitude sets WEaned i1 the
district he is in. Of course, a well-motivated educational
manager produces a well-motivated subordinates also.
Eventually, it follows that a well-motivated educational

manager, turns to be a better performer.



The wide variety of educational strategies at the
educational manager’s command has made 1t more confuéing
for him to go about his work in an ever-changing society
and complex environment. Technological and sociological
change 1is continually taking place and the educational
manager is tasked with the responsibility of being aware oif
these reforms in order to implement them in the educational
organization. He is responsible for the achievement of
common educational goals in coordination with other members
of the educational field. As such, he must be equipped with
the necessary knowledge and skills in the main functions of
educational management in order o succeed (Doctor,
1992:47) .

The educational manager or the school administrator as
the key person in the school 1s responsible in putting in
place quality education in the educational community. This
is dependent of course on the quality of his leadership and
new management style. On the school administrators, then,
rest the burden of conjuring up innovative styles and
techniques in improving the classroom instructions.
Eventually, the success or failure of any organization
depends, in large measure on the guality o©f its Ileaders,

and the same is true in the educational system arena.



To 1inspire and compel his people to the highest
endeavor, the administrator provides for communication and
participation. He sees to it that his people have an
opportunity to be heard on matters that affect them and
that they participate in the preliminary discussion and
analysis of decisions that directly involved them.
Furthermore, the responsible administrator appraises,
counsels, and coaches the subordinates who report directly
to him. He makes himself available to arbitrate
disagreements, to reconcile oppogitions, to reoeiwve and
handle grievances and complaints. He must also develop
skills and command. He must know how to direct others
without arousing offense or resentment and he must Dbe able
to secure obedience without destroying initiative and
creativity (Roxas, 1992:318).

Moreover, it is believed that the way administrators
treat their subordinates is the key to how the teachers and
other subordinates treat their pupils. The quality
interaction between the administrator and subordinates is
directly related to the administrator’s unique ability to
motivate life and inspire to do the job and to provide for
them essentialities in which they cannot do themselves

(Blanchard, 1930221} .



Sometimes, the educational manager is beset with
difficulties in carrying out his administrative functions.
This may be partly attributed to poor human relations where
“, . . some managers do not arrange men, the most critical
or organizational resources. Not only they do not have the
capability, but worse, they suffer from small, weak egos,
high 1levelj of insecurity and an inordinate desire for
power” (Maayo, 1991:7).

In the District of Tarangnan-Pagsanghan, it can be
observed that the elementary school principals, head
teachers, and teachers-in-charge, truly need some
opportunities to look into themselves and find out some
good reasons of their being in their respective Jjobs. With
their becoming so engrossed in their beautification or the
so-called “clean” policy of the school, practically less
time is left for real concerns to address teaching-learning
situations.

Based on the preliminary observations of the
researcher, some subordinates are very uncooperative. Some
are indifferent to their superiors. One possible reason to
this, maybe, is due to the kind of leadership or management
style the principals or supervisors adopt and pragtics.

Allen (1958:43-44) declared that a manager must motivate to



his highest productivity the people who work for him.
People are the unique elements in every company.
Outstanding people can make even a poor organization
operate successfully. Poorly motivated people can nullify
the soundest organization.

During Parents-Teachers and Community Association
(PTCA) meetings, many parents and teachers complained about
poor results of instruction in the schools particularly in
the far-flung barangays. This can be attributed to the
ineffective instructional technologies and/or poor
instruction from teachers, which might have been the result
of the kind of leadership and supervision they experience
from school managers.

These observations motivated the researcher te
undertake this study to determine the motivational level of
educational managers so that these could enhance efficient
and effective performance of their jobs. From here, she has
truly seen the pressing need to improve the level of
leadership motivation there is among school managers in the
Division of Samar, particularly in the elementary schools.

Hence, this particular study is conducted.



Statement of the Problem

This study attempted to find out the motivational
level of school managers in the elementary schools in the
27 school districts in the Division of Samar and its
influence on their job performance for school year 2001-
2002,

Specifically, this study sought answer to the
following questions:

1. What is the profile of the elementary school
managers in the Division of Samar in terms of:

1.1 age and sex;

1.2 civil status;

1.3 educational background;

1.4 number of years of teaching experience;

1.5 number of years as school manager;

1.6 performance rating for SY 2001-2002; and

1.7 number of hours of in-service trainings
attended?

2. What 1is the motivational level of educational
managers in the elementary schools as perceived by
themselves and their teachers along the following areas af

CONncerns:



3. Is

life values;
individual competencies;
human relations; and

management and/or agency’s support?

there a significant difference between the

perceptions of educational managers and their teachers with

respect to the above areas of concerns?

4. What

mangers in

districts

as

is the ©performance level of educational

the elementary schools in the 27 school

perceived by the two groups of respondents

along the following areas of concerns:

4.

1

=9

planning;

coordination;

communication

financial management;

material resources management;
human resources management;
implementation;

monitoring and supervision;

evaluation; and

.10 public relations?



5. Is there a significant difference Dbetween the
perceptions of the two groups of respondents with respect
to the abovementioned problem?

6. Is there a significant relationship between the
performance of educational managers and the level of
motivation as perceived by themselves and their teachers?

7. What are the administrative and supervisory
problems encountered by the educational managers in thelir
management of elementary schools in the Division of Samar?

8. What suggested solutions can be made on the
problems encountered by the educational managers?

9. What implications to school management can be

derived from the findings of the study?

Hypotheses

In this study, the following hypotheses were tested,
vizs
1. There is no significant difference between the
perceptions of educational managers and their teachers
relative to their level of motivation along the following
areas of concerns:
1.1 1life values;

1.2 1individual competencies;



1.3 human relations; and
1.4 management and/or agency’s support.

2. There is no significant difference between the
perceptions of the two groups of respondents with respect
to the performance of educational managers as to the
following areas:

2.1 planning;

2.2 coordination;

2.3 communication;

2.4 financial management;

2.5 material resource management;
2.6 human resource management;
2.7 1implementation;

2.8 monitoring and supervision;
2.9 evaluation; and

2.10 public relations.

3. There is no significant relationship between the
performance of educational managers and their level of

motivation as perceived by themselves and their teachers.
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Theoretical Framework

This study was anchored on McGregor’s motivational
theory as cited by Hicks (1972:294-295) which represented
two sets of assumptions, Theory X and Theory Y. Under such
theories, administrators are more understanding and allow
their subordinates to achieve to the limits of their
talents and capabilities. Theory X approach sets high
standards for people to reach the organizational goals.
Under proper gonditieons, the human being seeks
responsibility and develops his potential ability. Theory Y
manager considers man as a growing, developing and learning
being capable of responsibility and initiative to achieve
goals.

Furthermore, McGregor, as cited by Hicks (1972:296),
is recommending that people 1in general adhere more toO
Theory Y than Theory X. Under Theory X, the average human
being has an inherent dislike for work and will avoid it if
he can. Because of these human characteristics of dislike
for work, most people must be coerced, controlled, directed
and threatened with punishment to get them to exert
adequate effort toward the achievement of organizational

objectives. People under this theory prefer to be directed,



11

avold responsibility, has relatively little ambition and
wants security above all.

Under this Theory X, the organization must be
structured with policies, procedures and work rules because
people prefer to be directed and controlled. Job
responsibilities must be clearly spelled out; goals are
determined without the employees’ participation Q)i
consideration.

Management must exercise authority, supervision and
close control to make people do what the management wants
them to do. In order to make them work, rewards and
punishment must be applied. Also, educational leaders are
expected to exercise discretion whenever a thing ig to be
done or to be proposed in their schools. The exercise of
wise judgment in effecting instruction in their respective
schools must be evident (Garfiled, 1982:111).

Theory Y implies a more humane Or more supportive
approach to managing people. It assumes that people are not
inherently lazy. Any appearance they have of being that way
is the result of their experiences with the organizations;
but if management will provide the proper environment to
release their potential, work will become SO natural to

them as play or rest.
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They will exercise self-direction and self-control in
the service of objectives to which they are committed.
Management’s role is to provide them an environment in
which the potential of people can be released to work
(Murdick & Ross, 1975:47).

School managers must seriously understand that
personal integrity and professional competence, efficiency,
effectiveness and credibility are the criteria, which make
an educational manager acceptable. Added to these qualities
is a management style, which 1.8 consultative and
participatory in decision-making. Thus, the result is which
is an effective and efficient school system (Quisumbing,

1986:16-17) .

Conceptual Framework

Figure 1 depicts the interplay of the factors in this
study. The base shows the research environment, the
elementary schools in the Division of Samar. The next frame
speaks for the respondents of the study, which are the
elementary school educational managers and teachers. The
arrow upward shows that the study delved into the
perceptions of the level of motivation of elementary school

managers along the following areas of concerns, namely:



P oy
!,/f« Improved
\ Elementary School
Management

Level of Motivation of Performance of
Educational Managers Educational Managers
along the following along the following
areas-of concerns: areas. of concerns:
o Planning
o Coordination
o Life Values o Communication
o Individual Competencies o Financial Management
o Human Relations o Material Resources
o Management and/or Management
Agency’s Support o Human Resources
Management
o Implementation
o Monitoring and
Supervision
Educational Managers Classroom Teachers

‘| Elementary Schools in the Division of
Samar

Figure 1. The Conceptual Framework of the Study.
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1ife values; individual competencies; human relations; and
management and/or agency’s support. The same group of
respondents correlated these to their performance as
assessed. These perceptions were analyzed and compared to
crosscheck the wvalidity of their responses. Then the
findings of this study were analyzed and interpreted with
the end view of improving the management of the elementary
schools, which is the ultimate goal of this study. The
broken lines enclosing the schema reveal the feedback that
came from the administrator-respondents themselves and the
teachers that would redound to the improved elementary

schools management in the Division of Samar.

Significance of the Study

This study was undertaken with the end in view of
benefiting the educational managers, teachers, pupils and
the division promotions board, as well as future

researchers.

To the educational managers. The result of this study

would provide wast information in analyzing the level of
educational managers’ motivation in managing their schools
which will give or provide insights for more successful and

effective leadership. It would make them improve their
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knowledge regarding their roles and responsibilities in
dealing with their subordinates.

To the teachers. This study is very beneficial to the

teachers as the recipients of the assistance of the
elementary school administrators, thus, helping their
school administrators achieve goals and objectives. Also
they can be in a better position to understand their
superiors to make their working relationship smooth and
functional.

To the pupils. The findings of this study would be of

great help to them as the ultimate beneficiaries of
whatever improvement there would be in the educational

system.

To the division promotions board. This study provides

specific information that would make the promotions board
aware of the realities being encountered by educational
managers. Thus, give them ideas in coming up with policies
that would address the specific needs of educational
managers in administering their respective schools.
Moreover, the results of this study would serve as inputs
to the division promotions board in coming up with policies

for promotion and selection of educational managers.
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To future researchers. This study would be a valuable

input and a rich source of related literature for future
researchers who would be prompted to pursue further study

of similar nature.

Scope and Delimitation

This study aimed to determine the level of motivation
of elementary school educational managers in the Division
of Samar along the following areas, namely: life values;
individual competencies; human relations; and management
and/or agency’s support, as well as their performance level
along the following areas of concern, namely: planning;
coordination; communication; financial management; material
resources management; human resources management;
implementation; monitoring and supervision; evaluation; and
public relations, and correlated them to the variables to
derive school management redirections.

The respondents of the study were the 70 elementary
school educational managers and 351 elementary grades
teachers in the 27 school distriets in the Division of
Samar, namely: Almagro-Tagapul-an; Basey I; Basey II;
Calbiga; Catbalogan I; Catbalogan II; Catbalogan III;

Catbalogan IV; Daram I; Daram II; Gandara I; Gandara II-
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Matuguinao; Hinabangan; Jiabong; Marabut; Motiong;
Pinabacdao-San Sebastian; San Jordges S e Margarita;
Villareal I; Villareal II-Talalora; Wright I; Wright II-San
Jose de Buan; and Zumarraga districts.

This study was conducted during the school year 2001-

2002,

Definition of Terms

In order to establish a common frame of reference, the
terms that were used in this study are defined conceptually
and operationally as follows:

Administration. This term connotes machinery of

organization and its functions. It involves direction,
control and operation of any enterprise in order to achieve
some chosen objectives and ends (Weber, 1981:602). In this
study, administration refers to the over-all control and
operations of public elementary schools.

Communication. It is the art of developing and

attaining understanding between people; a process of
exchanging information and feelings between two people
(Terry & Franklin, 1982:289). In this study, communication
refers to the upward and downward exchange of ideas or

points between the elementary school educational managers
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and their respective teachers in the 27 school digtriets in
the Division of Samar wusing the different media of
transmission.

Competence. This refers to the quality or state of

being functionally adequate or of having sufficient
knowledge, judgment or skill for a particular duty or in a
particular respect (Webster, 1981:173). 1In this study, 1t
refers to the adequacy of knowledge, judgment or skill of
the elementary school educational managers in the
administration and supervision ot public elementary
schools.

Competency needs. In this study, these are knowledge,

attitudes, habits and skills, which the elementary school
administrators need, in the over-all management of the
elementary school.

Coordination. The term coordination refers to the

process of integrating the objectives and activities of the
separate units of an organization in order to achieve
organizational goals efficiently (Stoner & Wankel, 1987:
263). BAs used in this study, coordination refers to the
process by which cooperation from all unit components in

the 27 school districts 1in the Division of Samar are
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solicited or impelled by the elementary school educational
managers.

Curriculum development. It is defined as the process

of selecting, organizing, executing and evaluating learning
experiences on the basis of the needs, abilities, and
interests of learners and the nature of the society or
community (Andres & Francisco, 1989:19). In this study,
curriculum development is referred to as the task of
supervision of the elementary school educational managers
directed toward designing or redesigning the guidelines for
instructions including the development of specifications,
indicting what is to be taught, by whom, when, where and
what sequence or pattern for the improvement of teaching
and learning.

Educational managers. This term refers to the person

responsible for the total administration of an educational
institutions, system, division or district (Good, 1973:15).

In this study, educational managers refer to the elementary

school administrators from the ranks of distriet
supervisors, principals-in-charge and elementary
pringipels.

Evaluation. This refers to the assessment of whether

or not a program actually worked in practice. It 1s a
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process usually done before, during and after the
implementation of the program that involves gathering and
analyzing information and discussing the data with the
program staff (UPCMMC, 1999:108). In the light of this
particular study, evaluation is referred to as one of the
administrative and supervisory functions of the educational
managers to monitor the different components of the
district and the programs implemented therein.

Faculty development. It is defined as the phase of

human resources management that sets up paths along which
the individual moves and progresses overtime in the
organization (Abasolo, 1991:70). 1In this study, faculty
development refers to the responsibility of the elementary
school educational managers for staffing and in-service
education of teachers to promote the continuous improvement
of the total professional staff of the school system and to
provide the best possible staff for the operation of the

schools.

Human relations. This term refers to the skill or

ability to work effectively through and with other people.
It implies a desire to understand others, their needs and
their weaknesses, as well as their talents and abilities

(Lowell & Manor, 1985:11-13). Imn this particular study, it
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refers to the ability of the elementary school educational
managers in the 27 school districts in the Division of
Samar to deal with their respective teachers, as well as
with the community in order to effectively carry out the
mission, vision and the goals of the department.

Human resources management. Human resources management

(HRM) is the effective management of people at work. It
examines what can or should be done to make working people
more productive and gsatisfied {(Ivancewich, 1985:1). In this
study, it refers to the act undertaken by the educational
managers in the 27 school districts in the Division of
Samar, as part of his administrative function, to encourage
their respective teachers to acquire higher qualifications
for promotion.

Individual competencies. The term individual

competencies refers to the sufficient abilities or
authorities that which a person possesses that enable him
to actually do a certain skill on the basis of the present
development and training (Funk and Magnalis, 1973:267). As
referred to in this study, it 1is the skills possessed by
the educational managers in the 27 school districts in the

Division of Samar necessary to handle effectively and



23

efficiently any task assigned to them attached to their
respective positions.

Life values. This term refers to the person’s ideas

about 1life’s worth and desirability. It makes up one’s
judgments in life of moral and immoral, good and bad, right
and wrong, beautiful and ugly and the like (Hebding &
Glick, 1992:49). In this study, life values refers to the
qualities that make the educational managers in the 27
districts in the Division of Samar persons of dignity and
honor.

Management. It is the process by which a cooperative

group directs towards common goals. This process involves
techniques by which a distinguishable group coordinates
activities with the people (Massie, 1979:6). In this study,
management refers to the elementary school educational
managers who activate, direct, supervise and control the
planned procedure of the DECS in their respective districts
towards the attainment of the goals of education.

Monitoring and supervision. It is the act of keeping a

close eye on the work of workers and employees in the
performance of the job assigned to them (Miranda, 1999:3-
4). In this particular study, this term refers to the act

of supervising and assessing the program implemented by the
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DECS with the end in view to ascertain its strict
implementation and to determine its impact to the school
and to the community.

Motivation. The term refers to forces that energizes,

direct and sustain a person’s efforts. It 1is a combination
of psychological forces which initiate, direct and sustain
behavior towards successful attainment of some goals, which
provide a sense of significance (Bateman, 1993:443). 1In
this study, it refers to the process of arousing and
sustaining enthusiasm  among educators in all their
activities geared towards the achievement of educational
and personal goals.

Motivational level. This is the height or the stage ohil

the interest, impulse, driving force, tendency or attitude
causing a person Or any individual to perform or to
complete an activity, goal or objective (Garofalo, 1985:
28). As used in this study, motivational level refers to
the degree by which the enthusiasm and drive manifested by
the elementary school educational managers to perform and
accomplish better their respective tasks.

Performance. The term means the actual accomplishment

as distinguished from potential ability (Good, 1973:414).

In this study, it refers to the administrators’ actual
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accomplishment vis-a-vis the goals and objectives of the
school system. It is also the expected results, if through
management redirection teachers’ motivational needs are met
and they are satisfied with their jobs.

Perception. It states the act or faculty of

perceiving, or something perceived (Webster, 1981:393). In
this study, perceptions refer to the weighted responses of
the elementary school educational managers and elementary
grades teachers relative to the indicators of the
motivational and performance levels of educational managers
in the Division of Samar.

Physical facilities development. This phase refers to

the advancement or changes of the physical property of a
school, consisting of the grounds, buildings, and various
facilities within the school grounds and inside the school
buildings (DECS, 1993:z1) . In this study, physical
facilities development refers to the control, care,
maintenance, beautification of the elementary school and
the different components that constitute educational
facilities initiated by the educational managers.

Planning. It 1is the process by which a manager
anticipate the future and discovers alternative courses

open to him (Agquino, 2000:18). In this study, it refers to
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the set of actions or courses to be undertaken by the
educational managers appertaining to the implementation of
the programs of DECS in order to ensure that its objectives
are met.

Public relations. It 1is a management function that

evaluates public attitudes, identifies the policies and
procedures of an individual or an organization with the
public interest and executes a program of action to earn
public understanding and acceptance (Sison, 1991¢38). &s
referred to in this particular study, this term refers to
the ability of the educational managers in the 27 school
districts in the Division of Samar to associate with the
people in the community and invite their cooperation for
the development and improvement of the school.

Pupils’ development. This refers to the growth or

changes in all aspects as a person of the pupils studying

under the relatively close supervision and tutelage of a

teacher (Good, 1973:46). As referred to in this study,
pupils’ development 1is one of the essential tasks of
elementary school educational managers, not just by

teachers alone, in preparing the pupils so as to bring

about the optimum in self-development and social growth,
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the development of well-rounded personalities for the
attainment of education.

Research, evaluation and extension service

development. The term research rafers +to the wcareful,

critical, disciplined inquiry, varying in technique and
method according to the nature and conditions of the
problem identified, directed toward the clarification or
resolution (or both) of a problem which are ascertained by
a standard gauge or measurement of appraisal and then
applied to the out-of-school beneficiaries in the community
with the end view of elevating their status and perspective
in 1life (Good, 1973:419-430). As referred to in this
particular study, research, evaluation and extension
service development 1is one of the components of the
department that aims to introduce and monitor innovations,
techniques and methods to the community where the school 1is
located that is the result of a careful investigation or
study believed to alleviate the state of living of its
constituents.

Supervision. The term refers to the direction and

critical evaluation of instruction that stresses the
relation of education to the social philosophy (Tejero,

1974:15). In this study, supervision refers to the task or
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the job of the elementary school educational managers that
deals with the improvement of the teaching and learning

outcome.



Chapter 2

REVIEW OF RELATED LITERATURE AND STUDIES

This chapter contains the literature and studies that
are related to the present study. The survey of related
literature and studies was conducted 1in the different
libraries found here and abroad. In order to make this
study more substantial, informative and data-based, sources
and materials such as books, magazines, journals,
pamphlets, unpublished master’s theses and dissertations

were availed of

Related Literature

McClelland and his colleagues (1989:605) espoused that
80 percent of daily mental activity can be related to only
three motives, now known as “the three social motives,”
namely: achievement, affiliation, and power. These are the
motives that are most common in daily life. Although the
need for security or the need for nurturance are legitimate
and indeed widely studied motives, on average they occupy
little enough of most people’s regular concerns that one

can ignore them with only occasional exceptions.

29
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Achievement motive (Atkinson and McClelland, 1983:51),
is concerned for excellence or doing better. This can
emerge in any of several ways: 1) competing to meet a
standard o©of excellence; 2) meeting or beatlng a self-
imposed standard; 3) accomplishing something new or unique;
and 4) long-term career planning.

On the other hand, affiliation motive, emphasized
around establishing, maintaining and restoring
relationships. This emphasis can manifest in one or more of
three ways: 1) positive. This focuses on enjoyment of
relationship. It includes taking actions on another’s
behalf with no thought of recompense other than improving
the relationship, enjoying the company of others, and
feeling part of a greater whole; 2) cynical. It evolves
also on relationships, but assuming they will go bad. It
includes hypocrisy (presenting oneself as better than one
is), and deception in supposedly affiliative relationships
(cheating on one’s spouse); and 3) anxious. Its concern is
on anxiety about the success or failure of relationships.
Tt includes discussions of interpersonal relationships,
flow experience, negative reaction to separation (Kelner,

19971¢ 14) «
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Power motive (Winter, 1971:36), 1s more on impact or
influence on others. There are, again, several ways in
which this can emerge: 1) concern for prestige, position,
and prestige-laden circumstances oOr items; 2) taking
strong, forceful actions; 3) taking actions that imply the
possession of power; 4) actions that arouse strong emotions
in others; and 5) unsolicited help or advice.

It was noted that motivated behavior 1s a Dbroad
category indeed. Different people manifest their motives in
different ways that are shaped by their competencies,
training and values. A person who comes up with many ideas
for improvement but dislikes details may possess just as
much achievement motive as a person who meticulously checks
for quality issues but dislikes having to do something new.

Generally, the power motive 1s seen as a negative
motive in English-speaking countries, as the word power
carries associations of domination and manipulation; but 1in
fact the power motive, 1ike all three social motives, 1is a
moral in nature. An effective coach or an empowering leader
can be driven by power motive (which 1is really Jjust about
influence and impact) just as much as a dictator or a bully
is. Likewise, some of the worst managers were those driven

primarily not by power but by achievement motive, and hence
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not alert to the implications of thelr actions ag they
drove people for excellence at any cost.

Furthermore, the descriptions given are at the
personal level and they apply to individual people.
However, these descriptions can also be applied to jobs and

roles, which lead from the individual to the organization.

According to Borromeo (1993:1-2), the primordial
responsibility of educational managers, in the case of
school corganizatiens, 1s the w«reation of an effective

school, a school where meaningful learning takes place.
Effective schools do not happen by chance. They result from
the right combination of various factors. Educational
managers, therefore, need to understand the factors that
produc<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>